1

October 20, 2000

Mr. Les Boles

Director, Office of State Budget

1122 Lady Street, 12th Floor

Columbia, SC  29201

Dear Mr. Boles:

Enclosed is the South Carolina Forestry Commission’s Annual Accountability Report for Fiscal Year 1999-2000.  In conducting our mission, the Forestry Commission has identified eight major program areas.  These programs were prioritized based primarily on each program’s overall impact to the health and productivity of forestlands in South Carolina.  The commitment in financial and personnel resources dedicated to each program was also considered in assigning priority.  Six of these program areas, collectively, make up the agency’s Forest Landowner Assistance Program.  Forest Landowner Assistance, State Forests and Administration are the three program areas listed in the agency’s detailed budget.

Customer satisfaction and Total Quality Management continue to be given a high priority by the Forestry Commission.  The Forestry Commission was the first agency to hire an Internal Process Improvement Auditor in an effort to make the agency more efficient in providing quality service to our customers.  We were also the first agency to undergo the Malcolm Baldrige-based self-assessment, designed to identify our agency’s strengths and areas for improvement.  Significant progress is being made in the on going development and implementation of our Long-Range Strategic Plan.

I am pleased to provide you with this year’s Accountability Report, which details our efforts in serving our customers.  Three printed copies of this report are enclosed.  An electronic version of the report will be e-mailed to you.  Please contact Cecil Campbell, Coastal Regional Forester, at 843-538-3708 if you have any questions concerning this report.

Sincerely,

J. Hugh Ryan

State Forester

JHR:cc:lm

Enclosure

EXECUTIVE SUMMARY

Mission Statement

The mission of the South Carolina Forestry Commission is to protect, promote, enhance, and nurture the forest lands of South Carolina in a manner consistent with achieving the greatest good for its citizens.  A Strategic Plan has been developed to guide the Forestry Commission in accomplishing this mission, covering the following key points: Enhance the Resource, Protect the Resource, Protect the Resource, Manage the Resource, Raise Awareness About the Resource and Prepare to Meet Future Demands.  Specific goals and actions have been developed for each of these key areas.

Leadership

Under direction of a nine-member Commission, the State Forester and executive leadership team consisting of the Deputy State Forester, Executive Assistant, five Division Directors and Internal Process Auditor works together to identify future needs and set direction for the agency. Agency efforts toward sustaining and improving leadership include:

· Participation in the Malcolm Baldrige self-assessment

· Much of the senior leadership has participated in the South Carolina Executive Institute

· Most of the mid and upper-level leadership team has been trained in Fourth Generation Management, Seven Habits of Highly Effective People, and other improvement related subjects

· Encouraging supervisory personnel to become certified as Associate Public Managers

· Requiring supervisors to complete H. R. Skills for Supervisors and Supervisory Skills training (over 90% of our supervisors have completed this training)

Customer Focus

During our strategic planning process, the Forestry Commission identified the following stakeholders and external customers: private landowners, state forest user groups, forestry community, county forestry boards, fire service, elected officials, other agencies, local, state, and federal governments.

The agency uses a variety of methods to determine requirements, expectations, and preferences and satisfaction of customers and stakeholders:

· Customer Surveys

· Focus Groups

· Public Forums and Workshops

· Collaboration with Partners and User Groups

· Outreach Publications for Targeted Audiences

· Interviews

· Internal Analysis/Review

· County Forestry Board Meetings

· Monitoring  Legislative Activities

This past year, special emphasis was placed on reaching landowners impacted by timber theft and fraud.  Focus group meetings and individual interviews of victims were conducted in an effort to develop strategies to curtail this widespread problem.

Other Performance Excellence Criteria

The Forestry Commission is continuing the implementation of the Malcolm Baldrige National Quality Award criteria for strategic planning, self assessment, quality service to our customers and development of a well-trained and motivated workforce.

Employees throughout the agency are involved with the implementation, review, and modification of the goals and actions needed to achieve these objectives, as well as with the identification of the agency’s strengths and areas needing improvement.  Roughly forty percent of the workforce is scheduled to participate in a planning conference in which the strategic plan will be reviewed and updated.

Description of Programs

The program areas of the Forestry Commission and their primary goals are summarized as follows:

1. Forest Protection 

· To protect the 12,807,924 acres of South Carolina’s forest land by managing the wild-land fires through detection, suppression, prevention, training, and cooperation with partners.

· Detect, evaluate, and suppress forest pests in cooperation with the State Division of Plant Industry and the U.S. Forest Service.

· Develop and implement statewide programs concerning use, design, and maintenance of forest fire control equipment.

2. Forest Management

· To promote the enhancement of South Carolina’s forest resources while encouraging multiple uses of these resources.

· Promote development, productivity and expansion of the forest resource through efficient use of cost-share programs.

· To promote multi-resource stewardship to owners of non-industrial private forest lands.

· To promote the health, stewardship, enhancement and sustainability of South Carolina’s urban and community forests and resources.

· Provide unbiased, accurate, current, and relevant forest resource information that meets diverse planning needs.  Monitor, assess, and report on the status, changes, and long-term trends in the health of the forest ecosystem

3. Information and Education

To provide environmental education opportunities among school age children and adult populations.  To produce technical and general informational materials on forestry and forest related subjects for educational, informational, and training purposes.  To operate two public environmental education centers.

4. Law Enforcement
To provide fire prevention through enforcing state fire laws. To reduce arson, forest product theft and fraud.

5. Environmental Management

To promote the environmental protection of forest and associated natural resources, including the protection of water quality, site productivity, endangered species, and unique ecosystems.

6. State Forests

To manage, on a sustainable multiple-use basis, Manchester and Sand Hills State Forests: composed of 69,745 acres of land, for the benefit of the public.

7. Nursery and Tree Improvement

To annually produce sufficient quantities of genetically improved forest tree seed and forest seedlings in order to provide 25% of South Carolina's annual regeneration effort.  To produce forest tree seedlings that are not commonly available and that support cost-share programs, Christmas tree growers and other SC Forestry Commission programs.

8. Administration

· To provide executive management and leadership through the Office of the State Forester, construction and property management, economic development, internal process auditing, administrative, financial management, human resource management, procurement, training, safety, and information technology programs of the Commission. These support agency services and personnel ensuring they possess the resources and tools to perform their jobs so that the mission of the South Carolina Forestry Commission can be accomplished.

· Maximize the benefits to the state from the forest resource base.
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Mission

Our Mission- To protect, promote, enhance, and nurture the forest lands of South Carolina and educate the public about forestry issues in a manner consistent with achieving the greatest good for its citizens. 

The Commission shall serve as an advocate for forestry through public educational programs on the environmental, economic, and multiple-use benefits of forest management.  

The Commission will utilize Total Quality Management concepts in meeting its responsibilities. 

Responsibilities extend to all forest lands, both rural and urban, and to all associated forest values and amenities including, but not limited to; timber, wildlife, water quality, air quality, soil protection, recreation, and aesthetics.  

The Forestry Commission shall have general and specific responsibilities for the promulgation and enforcement of laws and regulations related to protection of the forest and its associated values.  

The Commission shall be responsible for promoting and developing the appropriate technologies to accomplish its objectives, and for the development and promulgation of Best Management Practice Guidelines for South Carolina’s forest land. 

 LEADERSHIP

The senior leadership team in the Forestry Commission works directly with the State Forester, J. Hugh Ryan, and the nine-member Commission in identifying future needs and setting direction; the team monitors and reports progress to the State Forester and the Commissioners.  The senior leadership team consists of an executive assistant, deputy State Forester, five division directors, and an internal process improvement auditor.

The Forestry Commission’s guiding values, as identified by our employees, include customer service and satisfaction, professionalism and pride in quality work, honesty, integrity and trustworthiness, treating employees with respect and trust, employee accountability, teamwork, and open communications.  Value Statements are displayed prominently in each agency facility.

Key decisions are  made with the involvement of the senior leadership team.  There is an effort underway to improve and increase input by field members of the leadership team.  Supervisors at all levels in the agency generally have the authority to make decisions pertaining to their area of responsibility.  An effort is underway to delegate more authority directly to line supervisors.  Risk taking and innovation are just beginning to be encouraged and should improve over the course of the year.

Agency leadership is continually defining or redefining performance outcomes and making the necessary adjustments in key processes.  Decision makers realize that some desired performance measures will require longer term changes.

Agency efforts toward sustaining and improving leadership include:

· Participation in the Malcolm Baldrige self-assessment

· Much of the senior leadership has participated in the South Carolina Executive Institute

· Most of the mid and upper-level leadership team has been trained in Fourth Generation Management, Seven Habits of Highly Effective People, and other improvement-related subjects

· Encouraging supervisory personnel to become certified as Associate Public Managers

· Requiring supervisors to complete H. R. Skills for Supervisors and Supervisory Skills training (over 90% of our supervisors have completed this training)

Senior leadership continues to encourage employees to participate in appropriate multi-agency teams, as well as to facilitate teams for other agencies.

The agency has been invited to share our experiences in developing a strategic plan and in participation in the Baldrige self-assessment with other agencies.

The agency also seeks opportunities to collaborate and partner with other local, state and federal agencies and associations.  These include the South Carolina Department of Commerce, South Carolina Department of Education, South Carolina Department of Health and Environmental Control, Department of Natural Resources, Parks, Recreation and Tourism, United States Department of the Interior, United States Environmental Protection Agency, South Carolina Forestry Association, South Carolina State and Clemson Universities, various volunteer fire departments, and other traditional partners. 

CUSTOMER FOCUS

During our strategic planning process, the Forestry Commission identified the following stakeholders and external customers: private landowners, state forest user groups, forestry community, county forestry boards, fire service, elected officials, other agencies, local, state, and federal governments.

The agency uses a variety of methods to determine requirements, expectations, and preferences and satisfaction of customers and stakeholders:

· Customer Surveys

· Focus Groups

· Public Forums and Workshops

· Collaboration with Partners and User Groups

· Outreach Publications for Targeted Audiences

· Interviews

· Internal Analysis/Review

· County Forestry Board Meetings

· Monitoring of Legislative Activities

The Forestry Commission has conducted surveys of potential (landowner) customers and current customers to determine customer expectations and preferences.  Survey forms soliciting feedback are sent to landowners that receive forest management assistance or services.  Customers are asked about the length of time it took to complete the service, the results of the service, follow-up on the service, and courtesy and professionalism of the employees.  The agency partnered with the South Carolina Forestry Association in planning a telephone survey of public opinion about forestry related issues, and recently developed a publication, Forest Sketches, for our state forest user groups and stewardship program landowners.

This past year, special emphasis was placed on reaching landowners impacted by timber theft and fraud.  Focus group meetings and individual interviews of victims were conducted in an effort to develop strategies to curtail this widespread problem.

Each year, agency leadership also participates in meetings of county forestry boards to discuss current forestry issues and agency programs.

The Forestry Commission also shares information and seeks input through participation in a number of partnerships and councils.  These include Urban and Community Forestry Council, Wildland Fire Protection Partnership, South Carolina Foresters Council, Southern Group of State Foresters, National Association of State Foresters, Emergency Preparedness Division, South Carolina Forestry Association, many local landowner associations, and the South Carolina Firemen’s Association.

OTHER PERFORMANCE EXCELLENCE CRITERIA

The Forestry Commission is continuing the implementation of the Malcolm Baldrige National Quality Award criteria for strategic planning, self assessment, quality service to our customers and development of a well trained and motivated workforce.  The leadership of the Forestry Commission, with input from employees, external customers and partners, developed and defined five major objectives, for achieving our mission:

1) Protect the Resource – To ensure their future health, South Carolina’s forests must be protected from harm due to natural and human-caused factors.

2) Raise Awareness About the Resource – There is a lack of understanding among decision-makers and the public in general concerning the environmental and economic benefits of sound forest management.

3) Enhance the Resource – An ample, productive forest land base and an economic climate conducive to forestry-based business are essential if forest landowners of South Carolina are to practice sustainable forest management.

4) Prepare to Meet Future Demands – To meet future demands and provide quality customer service, the South Carolina Forestry Commission must have well-trained, qualified staff that enjoy a safe and rewarding work environment.

5)  Manage the Resource – Forest landowners, communities, and the public expect the South Carolina Forestry Commission to deliver financial and technical assistance while addressing social and environmental concerns.

These objectives form the framework for the agency’s strategic plan.

Employees throughout the agency are involved with the implementation, review, and modification of the goals and actions needed to achieve these objectives, as well as with the identification of the agency’s strengths and areas needing improvement.  Approximately forty percent of the workforce is scheduled to participate in a planning conference in which the strategic plan will be reviewed and updated.

The South Carolina Forestry Commission employs an internal process improvement auditor.  She has been directly involved with the agency’s self-assessment and strategic planning processes and is charged with examining and recommending improvements on various internal processes.

The agency seeks input and feedback from various employee groups through process improvement teams, meetings, conferences and training sessions.  The agency conducts  reviews in 20% of our local work units each year.  During these reviews external and internal customers are interviewed concerning types of services provided, expectations, preferences and satisfaction.  On-the-ground evaluations of field work are also performed.  In addition to these reviews, the United States Forest Service conducts periodic program reviews.  These reviews also include external and internal customer interviews and evaluations of on-the-ground services.  Three such reviews were conducted this past year.

The agency strives to retain a well trained, qualified staff and to provide them with a safe and rewarding work environment.

Educational requirements for the 500 member workforce range from a high school education to a bachelor’s degree.  The Forestry Commission seeks qualified applicants through recruiting at several universities and technical colleges, participating in the State Government Career Fair and through Internet posting.

The agency is in the process of revising its new employee orientation program and conducts several in-house training courses for foresters, technicians, and firefighters each year.

The Forestry Commission’s compensation plan includes performance pay increases and bonuses for employees who make significant contributions to the agency.  To date, 12 % of the workforce has received either a performance pay increase or a bonus.

Program Title:
Forest Protection Section

Priority Ranking:
1

Name:


Fire Management Unit

Cost:


State:

$11,766,178




Federal:
$     443,908




Other:

$     479,711




Total:

$12,689,798

Goals:


To protect the 12,807,924 acres of South Carolina’s forest land by managing the wild land fires through detection, suppression, prevention, training, and cooperation with partners.

Objectives:

Reduce average fire size, occurrence, and response times. (10 minutes or less from the time a fire is reported until a unit is enroute.)

Key Results:

· Burning notifications received:
379,540

· Number of Fires:


4,715

· Average Fire Size:


4.54 Acres (Suppressed)

· Prevention information:

40 News Releases, 183 Media interviews

· Detection:



3,193 hours – SCFC aircraft






4,496 hours – Contract aircraft
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Fire Occurrence Summary
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                    *Data not available for Southern region in 1999 or 2000.
Bench mark statement (Response Times)

The South Carolina Forestry Commission has monitored our fire response time for the past two fiscal years. Our goal is to have the time between the initial fire call and having a fire suppression unit enroute to the fire be 10 minutes or less. Our actual average response time was 10 minutes 29 seconds in fiscal year 98-99 and 10 minutes 3 seconds in fiscal year 99-00.
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Program Title:
Forest Protection Section

Priority Ranking:
1

Name:


Forest Health Unit

Cost:


State:

$165,332




Federal:
$224,079




Other:

$           0




Total:

$389,410

Goals:


Detect, evaluate, and suppress forest pests in cooperation with the State Division of Plant Industry and the U.S. Forest Service.

Objectives:

Reduce losses to timber owners in South Carolina by conducting surveys for insects, diseases, and natural disasters.

Key Results:
· 9 county Southern Pine Beetle outbreak

· SPB loss: $9,546,234 for fiscal year (average loss is $7.8 million per year)

· Snow and ice damage from January 2000 storm: $8,943,780

· Commendations from U.S. Forest Service review of program

· Entire state surveyed for defoliation, beaver damage, and fire damage

· Timber losses due to beaver damage on 20,325 acres

· Fire mortality detected on 12,085 acres

· Total loss $14.2 million for fire and beaver damage

Program Title:
Forest Protection Section

Priority Ranking:
1

Name:


Equipment Unit

Cost:


State:

$848,608




Federal:
$           0




Other:

$  94,475




Total:

$943,083

Goals:

Develop and implement statewide programs concerning use, design, and maintenance of forest fire control equipment.

Objective:


Purchase and maintain equipment for fire suppression.

Key Results:

· Purchased 17 new crawler tractors to replace worn out equipment.

· 3 full time repair shops located in Florence, Walterboro, and Newberry

· Central repair shop located in Columbia

· 3 Satellite repair shops located in Camden, Kingstree, and Spartanburg

· Purchased 7 Chevrolet transports to replace worn out trucks

· Purchased 8 Dodge ¾ ton pick up trucks to replace worn out trucks

Program Title:
Forest Management Section

Priority Ranking:
2

Name:


Woodland Management Assistance

Cost:


State:

$1,588,393




Federal:
$   233,496




Other:

$
    0




Total:

$1,821,889

Goals:
To promote the enhancement of South Carolina’s forest resources while encouraging multiple uses of these resources.

Objectives:


· To develop forest management plans and provide timber marketing advice for non-industrial private forest landowners.

· To provide direct services for forest landowners that are not commonly available from the private sector such as controlled burning, firebreak plowing, water bar construction, timber marking, and equipment rental.

Key Results:


Beginning with FY 2000, landowners that received a management plan or direct service were asked to complete a satisfaction survey.
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Program Title:
Forest Management Section
Priority Ranking:
2

Name:


Reforestation

Cost:


State:

$  619,895




Federal:
$  214,764




Other:

$  582,700




Total 

$1,417,359

Goal:


Promote development, productivity and expansion of the forest resource through efficient use of cost share programs.

Objectives:


· To provide technical and financial assistance to landowners to facilitate reforestation and timber stand improvement.

· To accomplish program goals through a cooperative partnership between natural resource professionals from state and federal agencies, independent consultants, and forest industry.

Key Results:


By utilizing foresters and technicians, the agency has been able to keep average dollars spent per acre relatively constant during times of rising fuel costs.


[image: image3.wmf]Program Efficiency

40

45

50

55

60

65

70

FY 1997

FY 1998

FY 1999

FY 2000

Average $ per acre

reforested


Program Title:
Forest Management Section
Program Ranking:
2
Name:


Stewardship

Cost:


State: 

$  71,576




Federal:
$322,949




Other:

$           0




Total 

$394,525

Goal:

To promote multi-resource stewardship to owners of non-industrial private forest lands.

Objectives:


· To provide technical assistance through the development of multi-resource management plans

· To accomplish program goals through a cooperative partnership between natural resource professionals from state agencies, independent consultants, and forest industry.

· To publicly recognize landowners who successfully accomplish planned management objectives by certifying their lands as a Stewardship Forest.

Key Results:
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Program Title:
Forest Management Section

Priority Ranking:
2

Name:


Urban & Community Forestry

Cost:


State:

$  81,471




Federal
:
$397,376




Other:

$
 0




Total: 

$478,847

Goal:

To promote the health, stewardship, enhancement and sustainability of South Carolina’s urban and community forests and resources.
Objectives:



· To provide technical and financial assistance, enabling communities and 

organizations to establish, enhance and/or maintain community forestry programs. 

· To forge partnerships with other agencies and organizations with similar interests to increase awareness of the values and benefits of urban and community forests through combined efforts.

· To advance the partnerships and opportunities created by the program to increase the awareness of the importance of forestry in South Carolina among urban residents, students and community leaders. 
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Key Results:

Program Title:
Forest Management Section

Priority Ranking:
2

Name:


Forest Inventory & Analysis/Forest Health Monitoring

Cost:


State:

$  41,426




Federal:
$133,911




Other:

$366,066




Total:

$541,403

Goals:
Provide unbiased, accurate, current, and relevant forest resource information that meets diverse planning needs.  Monitor, assess, and report on the status, changes, and long-term trends in the health of the forest ecosystem.

Objectives:


To collect forest inventory data on a network of plot locations across South Carolina in increments of twenty percent and completing the first one hundred percent by no later than December 2001.  In addition, collect forest health data on a network of plots colocated with the forest inventory plot locations each summer.

Key Results:


· The Forest Inventory and Analysis program provides information about South Carolina forest resources; forest acreage, timber quality, timber volume, timber growth, timber removals, forage, water, wildlife habitat, and recreation. The information provided by FIA allows the evaluation of both quantity and quality of these important forest resources.
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The Forest Health Monitoring program provides data on forest health, soil chemistry, lichens for pollution indication, and related parameters.  In addition, separate bioindicator samples detect the presence of ozone pollution.

Program Title:

Information and Education
Priority Ranking:

3

Program Cost:

State:

$625,209





Federal:
$  31,650





Other:

$271,181





Total:

$928,040

Program Goals:  

To provide environmental education opportunities among school age children and adult populations.  To produce technical and general informational materials on forestry and forest related subjects for educational, informational, and training purposes.  To operate two public environmental education centers.

Program Objectives:  

· Expand and promote environmental education programs such as Project Learning Tree (PLT), Teaching Kids About The Environment (KATE), and Wood Magic.

· Continue to conduct summer forestry education tours for teachers.

· Develop and deliver effective forestry educational programs in urban areas.

· Continue to operate Harbison State Forest as an educational forest with an environmental education center, and open a second environmental educational facility at the Piedmont Forestry Center, Salem, SC.

· Develop effective audio-visual, print, and exhibit materials promoting sustainable forestry, for use by agency personnel in their communities.

· Research potential audiences for targeted information campaigns.

· Increase frequency of  contact and communication with local governments and allied state agencies at the local level.

· Explore diverse methods for marketing programs and services to new customers.

· Continue to operate agency website and enable users to interact with agency through agency website.

· Establish agency identity as the initial source for forestry services for forest landowners.

Program Results:  Increased understanding of forestry and sound forestry practices.
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Key Measures:  Attendance at environmental education sessions (see graphic).

Program Title: 
Law Enforcement

Priority Ranking:
4
Program Cost:
State:

$182,243




Federal:
$           0




Other:

$           0




Total:

$182,243

Program Goals:

To provide Fire Prevention through enforcing state fire laws. To reduce arson, forest product theft and fraud.

Program Objectives:

Reduce fire occurrence and forest product theft and fraud.

Key Results:

· 114 timber theft or fraud cases settled worth $1,800,000.

· 98 timber theft or fraud cases pending worth $ 726,000.

· 21 timber theft awareness and prevention programs to landowners.

· 2001-2002 Budget request for $590,000 to expand program.

· Increase in theft and fraud cases from 55 to 212 in the past 3 years.

· 62 commissioned officers.

· 458 prosecutions with fines totaling $52, 206.
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Program Title:

Environmental Management

Priority Ranking:

5

Program Cost:

State:

$179,015





Federal:
$  69,270





Other:

$           0





Total:

$248,285

Program Goals:


To promote the environmental protection of forest and associated natural resources, including the protection of water quality, site productivity, endangered species, and unique ecosystems. 

Program Objectives: 

· To periodically assess existing Best Management Practices guidelines to determine if revisions are necessary in order to ensure that recommendations are based on the most current available data.

· To periodically monitor compliance with South Carolina’s Best Management Practices guidelines on randomly selected sites in order to track trends in BMP implementation over time. 

· To conduct ongoing educational programs for forest landowners, forestry operators, and foresters to promote compliance with South Carolina’s Best Management Practices guidelines

· To offer courtesy exams to forest landowners, forestry operators, and foresters in order to provide site-specific recommendations for forestry operations designed to proactively prevent non-point source pollution. 

· To provide information to forest landowners, forestry operators, and foresters as needed in order to assist them in addressing endangered species issues relative to forestry. 

Key Results:

· Made a total of 2,102 Environmental Management Program assists. This is an 8.4% increase over last fiscal year. 

· Conducted 58 educational programs relating to environmental issues. This is a 27.6% increase over last fiscal year.
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Program Title:
State Forests

Priority Ranking:
6

Program Cost:
State:

$   771,675




Federal:
$              0




Other:

$1,329,684




Total:

$2,101,359

Program Goals:


To manage, on a sustainable multiple-use basis, Manchester and Sand Hills State Forests: composed of 69,745 acres of land, for the benefit of the public.

Program Objectives:

· Through multiple-use forest management, utilize state forest lands as demonstration areas for forestry, wildlife, and recreation while maintaining a balance between environmental and economic values.

· Generate from forest products’ sales and recreational fees, funds to cover operational expenses on both forests.

· Provide twenty-five percent of gross receipts from each state forest to the county in which the funds are generated, in lieu of property taxes.

Key Results:


· Increased forest based recreational users from 5,000 in 1998 to 11,100 in 2000.

· Increased monies paid to counties in lieu of taxes from $329,543 in 1999 to $343,334 in 2000.

· Increased revenue generated from all forest-2based activities from $1,318,172 in 1999 to $1,373,336 in 2000.
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Program Title:

Nursery and Tree Improvement

Program Ranking:

7

Program Cost:

State:

$   276,284





Federal:
$     60,000





Other:

$1,203,037





Total:

$1,539,321

Program Goals:


To annually produce sufficient quantities of genetically improved forest tree seed and forest seedlings in order to provide 25% of South Carolina's annual regeneration effort.  To produce forest tree seedlings that are not commonly available and that support cost-share programs, Christmas tree growers and other SC Forestry Commission programs.  

Program Objectives:
  

· Expand bareroot seedling nursery production capacity to produce 25% of South Carolina's annual regeneration effort  with quality seedlings.

· Increase irrigation capacity and improve irrigation system quality.

· Increase bareroot and container longleaf pine production to meet demands of the new CRP cost-share program.

· Improve the quality of distribution system and services  to customers.

· Make maximum use of best genetic seed and continue preparations to deliver next generation of genetic quality.

Program Results:
· Bareroot production capacity increased 30% in 2000, from 81 to 106 acres.  Crop rotation is near the desired 1:1 ratio depending on species mix.

· Increased total seedling production 20% from 17,955,000 to 21,524,000, which increased our percentage of total statewide production from 19% to 21%.

· Irrigation output increased 100% over previous level.  Improved system to provide main pump backup and reduced downtime for maintenance.

· Longleaf pine production increased 41% from 4,461,000 to 6,297,000 seedlings.  Demand for this species has increased from 5,000,000 to 
approximately 10,000,000.

· Construction of new seedling cooler at Spartanburg distribution center initiated.  Cooler to be completed in FY '01.

· Customer survey showed 97% of customers satisfied with nursery products and services, which is up from 93% last year.

· 100% of loblolly we produce is the best second-generation genetic stock compared to 56% southwide. 

· New genetic selections added to clone banks and eight progeny tests measured.
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Program Title:
Administration, including Executive Offices, Construction and Property, Economic Development, and Internal Process Audit.

Priority Ranking:
8

Program Cost:
State:

$1,487,994




Federal:
$     25,524




Other:

$       4,335




Total:

$1,517,853

Program Goals:

To provide executive management and leadership through the Office of the State Forester, construction and property management, economic development, internal process auditing, administrative, financial management, human resource management, procurement, training, safety, and information technology programs of the Commission. These support agency services and personnel ensuring they possess the resources and tools to perform their jobs so that the mission of the South Carolina Forestry Commission can be accomplished.

Program Objectives:

· To implement and direct the policies and programs of the agency as set by the Commission and appropriate legislation.

· To provide liaison with both the State Legislature and Congress on legislative matters affecting forestry in South Carolina.

· To provide management of all Forestry Commission facilities and real property.

· To provide economic data used by forest industry so that they can make informed decisions regarding new and expanded forest related development.

· To review the internal processes used by all areas of the Forestry Commission to ensure the proper utilization of staff and resources, compliance with proper policies, regulations and statutes.

· To provide staffing levels and an organizational structure that ensures the Commission has the resources to supply needed services to our customers.

· To provide training opportunities to Commission personnel so that we will possess a well trained, qualified staff capable of delivering quality customer services.

· To implement the practice of Total Quality Management at all levels of the Forestry Commission.

· To provide a safe work environment for all Commission employees.

· To provide opportunities for employee career advancement.

· To acquire goods and services for the Commission in a timely, cost-efficient manner, while meeting our required standards of safety and quality.

· To ensure that the Commission buildings, property and personnel are covered with sufficient insurance to cover tort liability, building or property losses.

· To implement and utilize appropriate technology to improve the efficiency of Commission personnel and provide improved services to our customers.

· To provide responsible financial management of all Commission resources, state, federal and other funds.

· To ensure that the Commission operates in a manner that complies with all applicable state and federal laws, regulations and procedures.

· To provide retirement counseling and assistance for both service and disability retirements.

· To ensure SCFC operated aircraft are covered with sufficient liability insurance.

Key Results:

Provide continuing leadership, using the principles of Total Quality Management, to ensure adherence to the Forestry Commission’s Strategic Plan. Improve service to our customers, recruit, hire and train the highest quality workforce, provide a work environment that is safe and effective, provide sound financial management of the agency’s resources. 

Program Title: 
Administration, including Executive Offices, Construction and Property, Economic Development, and Internal Process Audit
Priority Ranking:
8

Name:


Economic and Rural Development
Cost:


State:

$  89,703
Federal:
$  25,524



Other:

$    4,335



Total:

$119,562

Goals:




Maximize the benefits to the state from the forest resource base.

Objectives:



To expand and develop the contribution forest resources, forest products, and forest product related businesses make to South Carolina’s economy.

Key Results:



Contributed to recruitment of 3 new businesses with investment of $119 million and creation of 286 new jobs

Provided assistance to 144 businesses

Participated in 5 events promoting and/or strengthening South Carolina business.
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