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EXECUTIVE SUMMARY

I. Executive Summary

A. Historical Perspeciive

The Rural Infrastructure Authority (RIA) is a newly formed state agency that began
operations in late 2012. State appropriations and other grant resources as well as existing
grant obligations were transferred from the Budget and Control Board’s Office of Local
Government (OLG) to the RIA.

The SC Restructuring Act of 2014 provides for the staff of the OLG to be transferred to the
RIA effective July 1, 2015. The staff administers the following Infrastructure Revolving
Loan Funds:

e State Revolving Funds (SRF) for Drinking Water (water) and Clean Water (sewer}

o This is a federally capitalized program by the US Environmental Protection
Agency (EPA).

o The program is administered in conjunction with the Department of
Health and Environmental Control (DHEC). DHEC selects projects and
conducts project oversight during implementation and ensures compliance
with EPA requirements. OLG manages the financial component, issuing
loans and handling loan administration.

¢ State Infrastructure Revolving Fund
o This is a state authorized loan program for projects not eligible under the

federal SRF programs.

See attached Historical Perspective Chart

B. Purpose, Missicn and Vision
The purpose of the RIA is to assist in financing qualified rural infrastructure projects that

will build the capacity of rural communities to compete for jobs and investment and
provide environmental facilities that protect public health and meet quality standards.

See attached Purpose/Mission/Vision Chart



C. Key Performance Measure Resulis

RIA partners with rural communities to help meet critical infrastructure needs (water,
wastewater and storm water facilities) while protecting public health and the environment
and building the capacity of rural communities to compete for jobs and investment. In its
second year of operation, the RIA’s efforts to achieve this purpose have resulted in the
following accomplishments for Fiscal Year (FY) 2014:

The Board of Directors {Board) approved 42 new grants in 31 counties totaling
$11,754,189 and awarded $206,900 for an existing project for total funds awarded of
nearly $12,000,000.

Approximately 56% of funds awarded will address health and environmental
quality concerns and 44% will be used to build or improve economic
infrastructure.

The grants awarded propose to impact more than 15,694 residents and result in
1,700 new jobs.

About 87% of RIA funding was awarded for projects in distressed or least
developed counties, also defined as Tier III and IV counties by the SC Department
of Revenue (DOR).

RIA funds leveraged more than $65 million dollars from local and other resources.

The RIA has served as a resource to assist rural and distressed areas by pro-actively
providing outreach and technical assistance in identifying solutions and resources for
critical infrastructure needs.

Accomplishments to date (2013-14) include:

Awarded 73 projects totaling $21 million
Leveraged $98 million in additional infrastructure investments

Projected impact to 45,000 residential customers and more than 1,500 business
customers



ORGANIZATIONAL PROFILE

1. Organizational Profile

1. The agency’s main deliverables (i.e., products or services) and the primary methods by
which these are provided are included in the attached Key Deliverables Chart.

2. The agency’s key customers and their requirements and expectations are included in the
attached Key Customers Chart.

3. The agency’s key stakeholders (other than customers) are summarized in the attached
Key Stakeholders Chart.

4. Other state agencies which have the biggest impact on the agency’s mission success is
addressed in the Key Partner Agency Chart.

5. The agency’s performance improvement system(s):
The RIA Board has identified several performance areas in grant awards, customer-focused
services as well as grant and financial management. Progress reports are provided to the
Board regularly and annual performance reviews are conducted to ensure the agency is

operating effectively and that there is a process for continuous improvement.

6. The agency’s organizational structure is as follows:

SC Rural Infrastructure Authority
Board of Directors

Executive

Director

Administrative Program
Maonager

[

Program
Manager

Assistant

7. The RIA Executive Director reports to the RIA Board of Directors. See the Overseeing
Body Chart which includes the “Overseeing Body-General” and “Overseeing Body-
Individual Member” tabs.

8. The agency’s Major Program Areas Chart is attached.



9. Emerging issues the agency anticipates may have an impact on its operations in
the upcoming five years.

One of the biggest areas of concern is the deterioration of rural infrastructure systems.
Much of the existing infrastructure is at least 50 years old and has reached the end of its
useful life. Limited resources mean that budgets are stretched thin to cover the capital
improvements needed. Yet, it is critical for residents and businesses to have access to
reliable and adequate water and sewer systems. Access to reliable infrastructure serves as
an important public health function, addresses environmental quality standards and
encourages economic growth. Significant investments will be needed to ensure that there
is adequate capacity for future economic growth.

The SC Restructuring Act of 2014 provides for the Budget and Control Board’s Office of
Local Government staff to be transferred to the RIA effective July 1, 2015. Thus there will
be opportunities to coordinate the RIA grant program with the State Revolving Loan Fund
for water and wastewater infrastructure.

In 2014, the RIA helped organize an informal Infrastructure Funders Coordinating
Committee made up of representatives from state and federal agencies to coordinate
funding programs, identify gaps, share best practices and provide coordinated technical
assistance to potential applicants. Representatives include the RIA, SC Department of
Commerce, DHEC, Budget and Control Board, US Department of Agriculture Rural
Development, and the US Department of Commerce Economic Development
Administration. This group meets multiple times per year and has proven to be an
effective tool for creating greater efficiencies and leveraging of program offerings.

The group has already produced a funding resources summary for distribution to
interested applicants and a common project information form that will allow coordinated
assistance to potential applicants for any of the participating programs.



ORGANIZATIONAL PROFILE

Iil. Laws {Statuies, Regulations, Provisos)

The Rural Infrastructure Authority (RIA) was created by the General Assembly referenced in
Section n-50-30 of the South Carolina Code of Laws. See the Legal Standards Chart for
applicable statutes, regulations and provisos.

IV. Reports and Reviews

The RIA is required to submit an annual report of its activities for the preceding year to the
Governor and to the General Assembly. An audit of the books and accounts is also required
each state fiscal year. An annual Accountability Report is also submitted. Also, see attached
Agency Reporting Requirements Chart and Internal Audit Chart.



RESTRUCTURING REPORT

a

V. Key Performance Measurement Processes
A. Results of Agency’s Key Perfcrmance Measurements

Mission Effectiveness

a. Performance Benchmark- Based on a strategic business plan approved by the RIA
Board
¢ Award $12 million in grants annually.
o Address critical rural infrastructure needs related to environmental and regulatory
concerns and infrastructure capacity for economic opportunities.
o Target assistance to distressed and least developed areas.

Actions to achieve performance benchmarks
¢ Conduct two competitive funding rounds annually to consider applications for

assistance.

o Staff conducts due diligence reviews and prioritizes qualified projects based on
need, feasibility and impact.

* Board reviews and makes project selections based on agency goals.

b. Performance Measure Results for FY2014
¢ $1.9 million in grants awarded.
e $6.8 million used to address environmental and regulatory concerns.
¢ 351 million used to build infrastructure capacity to support economic
opportunities.
e 310.2 million awarded in distressed and least developed counties.
e 100% of funds benefitted distressed and least developed areas.

c. Trends
» The agency has only been in operation since late 2012 and does not have significant
data on trends.
¢ The agency has received twice the amount of funding requests than it was able to
fund.
¢ 87% of funds awarded in 2014 were in distressed or least developed counties, a 3 %
increase over the initial year of funding.

d. Impact on Performance
» The agency has taken a pro-active approach to outreach and customer service but

there is limited ability to impact the number of customer requests, the type and
amount of the requests or the timing. The more significant variables related to
need and timing are at the customer’s discretion.



e While outreach and customer service is provided statewide, the needs of distressed
and least developed counties are targeted for technical assistance to help match
resources and needs.

Mission Efficiency

a. Performance Benchmark
a. Coordinate and leverage resources with local efforts and other federal and state
programs.

Actions to achieve performance benchmarks
o Meet with other federal and state programs on a regular basis.

¢ Enter into contracts for shared services with other state agencies.

b. Performance Measure Results for FY2014

¢ $65 million in additional resources leveraged or $5.50 to $1 of RIA investment.

¢ An Infrastructure Funding Resource Guide was developed in conjunction with
other federal and state funding agencies for distribution to local communities
interested in applying for assistance.

¢« A common project information form was developed for use with all of the
infrastructure funders in the state. This tool will guide the provision of technical
assistance to potential customers.

e Executed an annual shared services contract with the SC Department of
Commerce for office space, financial, marketing, IT and legal support.

e Executed an annual shared services contract with the SC Department of Health
and Environmental Control for technical engineering services.

c. Trends

¢ The agency has only been in operations since late 2012 and does not have
significant data on trends.

e $98 million in additional infrastructure resources have been leveraged by RIA
funds in the agency’s first two years of operations.

e Rural communities often have difficulty matching grant resources with local
dollars.

» Shared resources contracts have resulted in greater efficiencies and economies of
scale as well as avoid duplication of resources.

d. Impact on Performance
s The agency has taken the initiative to engage other state and federal agencies in

discussions about addressing funding gaps, meeting infrastructure needs and
identifying solutions to common challenges including streamlining of procedures.
These agencies include:
- SC Department of Commerce: Community Development Block Grant Program &
Appalachian Regional Commission Program
- SC Department of Health and Environmental Control: State Revolving Fund
- SC Budget and Control Board’s Office of Local Government: State
Revolving Fund



- SC Rural Infrastructure Authority: State Infrastructure Grants

- US Department of Agriculture’s Rural Development: Rural Utilities
Grants/Loans

- US Department of Commerce’s Economic Development Administration:
Economic Development Grants

Quality (Customer Satisfaction)

a.

d.

Performance Benchmark

¢ Build the capacity of rural communities to address infrastructure needs by
providing technical assistance on accessing financial resources and identifying
solutions to infrastructure needs.

Actions to achieve performance benchmarks
e Conduct 2 application workshops and a webinar for potential customers.

* Provide one-on-one technical assistance on potential projects and active grants.
¢ Provide on-line resources for easy access to information.

Performance Measure Results for FY2014

* 275 participants trained with average 100% excellent/good customer feedback.
* 250 technical assists provided.

» Fillable applications and other resources available on RIA website.

Trends

o The agency has only been in operations since late 2012 and does not have
significant data on trends.

e While the number of participants trained and provided technical help is not
expected to increase over time, there will be a continuing need for training and
technical assistance as there are routinely changes in personnel for customers.

¢ On-line tools and the use of webinars are effective in attaining cost savings but will
not eliminate the need for more direct assistance due to the capacity of many of
the rural customers that the agency serves.

Impact on Performance

e The agency has a reasonable ability to impact performance through the direct
provision of training and direct technical assistance.

¢ Building effective working relationships with partners and customers is viewed as a
key component to achievement of agency objectives.

Workforce Engagement

d.

Performance Benchmark
s Allocate resources to achieve agency goals and objectives.

Actions to achieve performance benchmarks
s Provide regular communication of agency goals, objectives and progress.

* Encourage cross training to maximize resources.

10



¢ Assess annual training and teambuilding needs.

b. Performance Measure Results for FY2014
¢ Retention of existing staff (4 FTEs).

¢ Provision of professional development training programs in concert with the SC
Department of Commerce.

¢. Trends
e Staff that are well trained are able to provide efficient and effective customer service
and delivery of program performance goals.
¢ Retaining existing staff that are trained in the agency programs and work as a team
helps to maintain a manageable workload.

d. Impact on Performance
¢ The agency has a reasonable ability to impact performance in this area and
considers these goals to be a high priority in order to provide the highest customer
service for the agency’s programs.

Operational/Work System Performance

a. Performance Benchmark
¢ Two competitive funding rounds held annually to select qualified projects for
assistance.
e The RIA Board makes project selections based on agency goals.
e Work systems and processes are established for grant programs and are reviewed
annually to ensure they work efficiently and effectively for achieving performance
goals.

Actions to achieve performance benchmarks
s Applications are accepted in the fall and spring each year.

e Staff conducts due diligence reviews and prioritizes qualified projects based on
need, feasibility and impact. The Board makes funding decisions.

e Procedures are developed for application reviews, technical assistance, grant award
and agreements, project management and financial management.

¢ Grantees submit quarterly reports on progress.

e Agency reviews expenditures prior to disbursement of grant funds.

b. Performance Measure Results for FY2014
* $11.9 million in grants awarded
e Grants are awarded within go days of receipt of a completed application
e No audit findings

c. Trends
e Selected projects are generally completed within 18 months to two years.

d. Impact on Performance

11



e The agency has a direct ability to impact performance in this area and considers
these goals to be a high priority in order to provide the highest customer service
for the agency’s programs.

Reviews of Performance Goals/Benchmarks

For each of the above referenced key performance measures, reviews are conducted
quarterly by the Executive Director and Board Chairman and the Board is provided
updates at each Board meeting. On an annual basis the Board reviews performance.
Based on such reviews, priorities may be adjusted to respond to changing needs and
conditions, to address unmet needs and to achieve agency objectives.

National Benchmarks

Comparable benchmarks would be other state funded infrastructure grant programs.
However, the agency has only been in operation for two years and has not had
sufficient time to assess the extent or quality of programs in other states. Generally,
federal resources are most often used for infrastructure investments in other states.
National organizations that are similar in nature and contact information are as
follows:

e Small Community Water Infrastructure Exchange (SCWIE) SCWIE is a
network of water funding officials at the federal and state levels.

Contact: Steve Grossman

Ohio Water Development Authority
480 South High Street

Columbus, Oh 43215-5603
614-466-0152

www.owda.org

s Council of Infrastructure Finance Agencies (CIFA)
CIFA is a national organization of Infrastructure Finance Agencies primarily for
federal programs implemented by state agencies.

Contact: Rick Farrell

Executive Director

316 Pennsylvania Avenue, SE, Suite 404
Washington, DC 20003

202-547-7886

cifa@madisonassoc.com

12



RESTRUCTURING REPORT

V. Key Performance Measurement Processes (cont.}

B. Most Critical Performance Measures

Award $12 million in grants annually.

e Address critical rural infrastructure needs related to environmental and regulatory
concerns and infrastructure capacity for economic opportunities.

e Target assistance to distressed and least development areas.

C. Databases/Document Management

¢ The agency is in the process of converting an Access database to a Microsoft Customer
Relations Management - Grants Manager Plus database.

D. Recommended Restructuring

The SC Restructuring Act of 2014 provides for the Budget and Control Board’s Office of
Local Government (OLG) staff to be transferred to the Rural Infrastructure Authority
(RIA) effective July 1, 2015. Thus there will be opportunities to coordinate the RIA grant
program with the State Revolving loan fund for water and wastewater infrastructure. The
State Revolving Fund is authorized by Section 48-5-30, Water Quality Revolving Fund
Authority Act. The Infrastructure Facilities Authority (Section 11-40-20) governs a State
Infrastructure Revolving Fund that has been the source of state match for the State
Revolving Fund’s annual federal capitalization grant.

The State Revolving Fund is managed programmatically (project selection, project
oversight and federal compliance) by the SC Department of Health and Environmental
Control while the loan and financial aspects are managed by the OLG. The RIA and
DHEC are working together to enhance coordination of the program.

The SC Water Quality Revolving Fund Authority and the Infrastructure Facilities
Authority are being transferred to the Fiscal Accountability Authority while the staff that
administers these two programs was transferred to the RIA. Future consideration could be
given to consolidating oversight of these infrastructure programs to the Board of the RIA.

13



SEVEN-YEAR PLAN

Vi, Seven-Yegr Plan
A. General

o At least annually, efforts will be made to update cost sharing contracts and to
evaluate other ways to increase operating and program efficiencies.

B. Current/Recommended Actions

e The RIA began its operations in late 2012. Since that time, the agency has
implemented two cost sharing contracts with other state agencies as an efficiency
measure. One contract with the SC Department of Commerce includes rent,
equipment, supplies as well as legal, financial, IT and human resources assistance
to support the RIA operations. The other contract is with DHEC to share technical
engineering services and conduct joint project reviews.

* Beginning July 1, 2015, as the Budget and Control Board Office of Local
Government staff is transferred to RIA there will be opportunities to gain
economies of scale from shared planning, marketing, financial and administrative
services.

¢ Going forward, the RIA will continue to look for opportunities to provide quality
services while participating in appropriate economies of scale. This would include
continued coordination on the State Revolving Fund program with DHEC.

e The RIA helped organize an Infrastructure Funders Coordinating Committee made
up of representatives from state and federal agencies to coordinate funding
programs, identify gaps, share best practices and provide coordinated technical
assistance to potential applicants. Representatives include the RIA, SC Department
of Commerce, DHEC, Budget and Control Board, US Department of Agriculture
Rural Development, and the US Department of Commerce Economic
Development Administration. This group meets multiple times per year and has
proven to be an effective tool for creating greater efficiencies and leveraging of
program offerings.

The group has already produced a funding resources summary for distribution to
interested applicants and a common project information form that will allow
coordinated assistance to potential applicants for any of the participating
programs.

Working with the Infrastructure Funders group in a coordinated way will not only
result in savings for customers but also potential elimination or streamlining of

redundant processes, where feasible. It should be noted that the other funders are

14



federal programs with complex federal processes, procedures and requirements.
The State-funded RIA program provides the most flexible resource that can plug
gaps in financing and bridge processes so that these programs can be implemented
together in the most efficient manner.

Cost Savings

* Cost savings resulting from shared contracts are estimated to be $35,000 or a
savings of approximately 33%.

» Shared contracts include the benefits of high quality expertise in the areas of legal,
technology, financial and engineering that would be difficult to duplicate at the
same cost with agency staff or through private consulting contracts.

e [t is difficult to quantify the cost savings from coordination with other agencies

but the efficiencies will be most evident to customers who often find it difficult to
work with multiple agencies each with their own requirements.

Legislative Action Required

= No actions required at this time.

Actions Planned

* Merging of common functions and staff with the transfer of the Budget and
Control Board’s Office of Local Government staff and programs.

e Assessment of common or duplicative procedures that could be streamlined or
eliminated.

» At least annually, review cost sharing contracts and evaluate ways to increase
operating and program efficiencies.
T

imeline

¢ The timeline involves an ongoing process and annual reviews.

15



SEVEN-YEAR PLAN

VI, 5even-Year Plan (cont.)

C.

Additional Questions

What top three strategic objectives of the agency will have the biggest impact on the
agency's effectiveness in accomplishing its mission?

e Address critical infrastructure needs related to environmental/regulatory concerns
and economic opportunities.

e Target resources to areas most in need.

e Build the capacity of rural communities to address infrastructure for the future.

What are the fundamentals required to accomplish the objectives?
* Maximize available resources.
o Offer annual competitive grant programs tailored to areas most in need.

¢ Provide technical assistance and training.

What links on the agency website, if any, would the agency like listed in the report so the
public can find more information about the agency?

s  Www.ria.sc.goy

Is there any additional information the agency would like to provide the Committee or
public?

Consider the process taken to review the agency’s divisions, programs and personnel to
obtain the information contained in response to all the previous questions in the
Restructuring Report and Seven-Year Plan (“Process”). State the total amount of time
taken to do the following:

a. Complete the Process - 32 hours
b. Complete this Report - 18 hours

See attached Personnel Involved Chart.
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Agency Name: Rural Infrastructure Authority

Agency Code: P450
Agency Section: 054

Similar Information Requested Chart

INSTRUCTIONS: Please provide details about other reports which investigate the information requested in the Restructuring Report. This information is sought in an
effort to avoid duplication in the future. In the columns below, please list the question number in this report, name of the other report in which the same or similar

information is requested, section of the other report in which the information is requested, name of the entity that requests the other report and frequency the other report
is required. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that are applicable.

Agency Submitting Restructuring Report Question |Name of Other Section of Other Entity Requesting Freq. Other Report is
Report # Report Report Report Required

Rural infrastructure
Autharity

Annual Report

General Assembly

Annual

Accountability Report

General Assembly

Annual

18



Agency Name: Rural Infrastructure Authority

Agency Section: P450
Agency Code: 054

Historical Perspective Chart

applicable.

INSTRUCTIONS: Please provide information about any restructuring or major changes in the agency's purpose or mission during the
last ten years. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that are

Agency Submitting Report

Year

Description of Restructuring
that Occurred

Description of Major Change in Agency's
Purpose or Mission

[Rural Infrastructure Authority

2014

Agency established at 11-50-30

Purpose established

Budget and Control Board's Office
of Local Government will be
transferred to the RIA effective July
1, 2015 as a result of the SC
Restructuring Act of 2014

No change in purpose or mission
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Agency Name: Rural Infrastructure Authority

Agency Code: P450
Agency Section: 054

Purpose/Mission/Vision Chart

INSTRUCTIONS: Provide information about the dale the agency, in its current form, was initially created and the present purpose, mission and vision of the agency, with the date
each were established in parenthesis. The Legal Standards Cross Reference column should link the purpose, mission and vision to the slatutes, regulations and provisos listed in
the Legal Standards Chart, which they satisfy.

Agency Submitting Date Agency |Purpose Mission Viston Legal Standards Cross
|Report created References

Address environmental

quality concerns and build Purpose: 11-50-30
Rural Infrastructure Assist in financing qualified infrastructure capacity for |Boost economic opportunities and Mission: 11-50-40
Authority 2011|infrastructure projects economic development create sustainable communities Vision: 11-50-20
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Agency Name: Rural Infrastructure Authority

Agency Code: P450
Agency Section: 054

Key Partner Agencies Chart

INSTRUCTIONS: List the names of the other state agencies which have the biggest impact on the agency's mission success {list a minimum of three}); partnership
arrangements established and performance measures routinety reviewed with the other entity. The Major Program Areas Cross References Column should link the
Partner Agency to the major program area, in the Major Program Areas Chart, on which it has the biggest impact. NOTE: Responses are not limited to the number of
rows below that have borders around them, please list all that are applicable and a minimum of three.

Agency Submitting Report

Agency w/ Impact on Mission
Success

Partnership Arrangement Established

Performance Measures
Routinely Reviewed
Together

Major
Program
Areas Cross
Reference |

Rural infrastructure Authority

Collaborate on industrial site development and

Grants awarded; grants
awarded to address
health/environmental
concerns; grants awarded

1.1.2,1.2.1,

infrastructure that will support job creation; to support economic 1.2.2,1.3.1,
coordination of federal infrastructure assistance; development; resources |1.3.2, 2.1.1,
Department of Commerce administrative support leveraged 2.1.2
Grants awarded; grants
awarded to address
health/environmental
concerns; technical 1.1.2,1.2.1,
Depariment of Health and Collaborate on environmental concerns; technical |assists; resources 1.3.1,1.3.2,
Environmental Control project reviews leveraged 2.1.1,2.1.2
1.1.2,1.2.1,
Budget and Control Board, Office of |Collaborate on project feasibility and financing Grants awarded; 1.3.1,1.3.2,
Local Government reviews resources leveraged 2.1.1,2.1.2
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Agency Name: Rural inirastructure Authority

Agancy Code: P50
Agency Section; 054

Key Dellverables Chart

[WSTRUCTIONS: Provide informabion ahout the Agency’s key deliverables (1.¢. Products of services); primary mathods by which these sre deivered, rnd. as appbicabla, actions That may teduce the general public andicr othar ag
ate multgie Ways in which the deiverable is provided, st the delverable multiple tities waih aach delivery method on 8 separsie ine. i tha “Thres Greatest” column, indicate and rank tha three motl significant deliverablies the agency brings to the people of South Caroina with 81 being tha mast significant, For the

delverabigs which are not one of Byes most significant, do not put anything in this column, The Major Program Aseas Cross References Colurnn shoukd inks the delivarabie 1o the major program sred, I th Major Program Azess Chart, within which that product or servica ls provided. NOTE, Responses ere not imited 1o the
tumber o iows below that have horders srcund them, please kst of that are applicable.

indtial or

need Sor the bk

List gach defvetable on s

e It thet

Agency em [Deliversble (be, product of sefvics) | Thies Most |Primary Method of Dalivery What can be done to reduce the genstal public sndior ctiwr | What can be done to reduce the genaral public | deliverabla Is iderttified &3 one of the three mett| Major Program
Raport 1 ] agencies inltisl nesd for this delivarable? (Le. praventive and/or other sgencies peed 16 retiwn for this significant, what would allow the ageney to focus [ Areas Cross
(%, 82, 13) meazures belore the cliizen or agency needs 1o come tothe | delivernbla? (i.a. praventive measures to ensure  |on it more? Ruference
agency) they do not need to cormna batk to the agency tor
this sarvice or product after already recelving it
oncet
[Ruralinfrastuctse Local watathiewer sgencis could IncTeass usel thles 1o pay for  [Incresse user rates 1o pay for infy & Neady, funds lo assist communities with criticel 111112
| Auhority 1 Basic Infrastructure Grants, h] battet Ifrastruchure infrastruchae nesds 121
Local watetftawst agencies could incresss uset iates 1o pay for  [Increane user rates (o pay lof infrastruchae nesdy;  |Addional funds 1o assist communiies with critesl 111112
batter infrastructure - infrastruchss hesds 121
Local waletfsawsr agencies could Incramse unar fales 1o piry lor [ Incrense user rates (o pay lor infrastruchae needs;  [Additional funds to assist communities with cftical 111,112
2 JEmmie Infrestructive Grants 2 batiet Inkasructns Letm infratrucha s neede 122
Local watetisawst agancies coukd incrense taer retes to pay for [ Incrense user rates to pey for infrasiructre needs; | Addiional funds te assist communities with criticsl 110112
infrastruche e needs tarm infrastruchre infrantrucha e nasde
3 Customets Tained ssaisted 3 Raniew on-ins ath informaton Review on-ing m information Adcitions] $tafl &f ORing Tesounce ool
| One-on-one technical assitance Review on-dne am information Reviaw onne m Information Additions] stafl or online tesoute lools
|
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Agency Name: Rural Infrastructure Authority Key Customers Chart
Agency Section: P450

Agency Code: 054

INSTRUCTIONS: Provide information about the key customer segments identified by the agency and each segment's key requirements/expectations. A
customer is defined as an actual or potential user of the agency's deliverables. Please be as specific as possible in describing the separate customer
segments (i.e. do not simply put "public.") The Deliverables Cross References column should link customer groups to the deliverable listed in the Key
Deliverables Chart, which they utilize. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that
are applicable.

Agency Submitting ltem #|Customer Segments Requirements/Expectations Deliverables Cross
Report References
[Rural Infrastructure Located in rural distressed or least developed 1,2,3
Authority 1 Local governments counties or areas meeting these requirements
Special Purpose Districts/Public Works Located in rural distressed or least developed
2 Commissions/Public Works Districts counties or areas meeting these requirements 1,2, 3
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Agency Name: Rural Infrastructure Authority K ey Stakeholder Chart
Agency Section: P450

Agency Code: 054

INSTRUCTIONS: Provide information about the agency's key stakeholder groups and their key requirements and expectations. A stakeholder is defined as a
person, group or organization that has interest or concem in an agency. Stakeholders can affect or be affected by the agency's actions, objectives and policies.
Please be as specific as possible in describing the separate stakeholder groups {i.e. please do not simply put "the public.") The Deliverables Cross References
column should link stakeholder groups to the deliverable, listed in the Key Deliverables Chart, for which they group has the most interest or concern. NOTE:
Responses are not limited to the number of rows below that have borders around them, please list all that are applicable.

Agency Submitting Report Item # |Stakeholder Group Requirements/Expectations Deliverables Cross
References
Water/Sewer Professional 1,2,3
Rural Infrastructure Authority 1 Organizations Access to funding opportunities for members

Community/Economic
Development Professional

2 Organizations Access to funding opportunities for members {1, 2, 3
3 Municipal /County Organizations _|Access to funding opportunities for members 1,2, 3
Construction Opportunity to bid on projects implemented as

Contractors/Suppliers/Design a result of funding assistance to program
4 Professionals customers 1,2
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Agency Nama: Rural Infrastructure Authonity

Agency Section' P450 Overseeing Body - General Chart
Agency Code: 054

INSTRUCTIONS: Provida infortmiation aboul tha body that ovarsees the agency and 1o whom the agency head reperts including what the o g body is {i.e. board, com 1, ele.); total ber of Indiwduals on the body; whether the individuals are elected or
|appointed; wha elects or appoints the individuals, the langth of term for each indwidual, whether there are any kmitations on the total numiber of lenms an individual can serve; whether there are any limitations on the ber of stive tanmns en individual can serve;
and any ather requiremnents or nuasances aboul the bedy which the agency believes is relevant to underatanding how the agency performs and ils resuls.
Agency Submitting Report |Type of Bedy (i.e. Board, # of Times per | Total # of Are Individuals Elected [Who Elects or |Length of|Limitations on |Eimitations on [Challenges Imposed or that Agency | Other P I
Commission, etc.) Year Body Indlviduals on  |or Appointed? Appoints? Term Total Number |Consecutive |staff and the Body have faced based
Meets the Body of Terms Number of on the structure of tha cverseeing
Terms body
Govemor (2).
Senate
Presigent Pro
Tempere, House
Speaker, Senate
Finance
Chairman,
House Ways & 6 mambaers reside in of reprasent
4 scheduled Appointed excapt Means some portion of counties designated
Rural Infrastructure Authority | Authonity Imeatings 7|Ex-Officio Chairman Chairman 4 years _|none none none 1as distressed or least developed
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Agency Name:
Agency Code:
Agency Section:

Overseeing Body - Individual Members Chart

INSTRUCTIONS: Provide information about the individual members on the body that oversees the agency including their name, contact information, length of time on the body, profession and
whether they are a Senator or House Member. The Major Program Areas Cross References Column should link the individual to the major program area, in the Major Program Areas Chart, in

which the individual has a particular influence, if any, by way of serving on a subcommitiee within the bedy, task force, etc. NOTE: Responses are not limiled to the number of rows below that
have borders around them, please list all that are applicable.

Agency Submitting Report

Name of Individuat on
Body

Contact
Information

Profession

Date First
Started Serving
an the Body

Last Date
Served on the
Body

Length of Time on
the Body (in years}

Senator or House
Member? (put
Senate or House)

Major Program
Areas Cross
Reference

Rural Infrastructure Authority

Robert M. Hitt |1l

803-737-1800

Secretary,
Depariment of
Commerce

11-Feb

current

4 years

no

I. Administration
. Rural
Infrastructure
Fund

William H. O'Dell

803-212--6350

Business

12-Oct

current

3 years

Senate

1. Administration
Il. Rural
Infrastructure
Fund

David E. Anderson

843-464-6271

Banking

11-Nov

current

3 years

no

|, Administration
II. Rural
Infrastructure
Fund

William Clyburn

B03-734-8977

Business

11-Feb

current

4 years

House

|. Administration
Il. Rural
Infrastructure
Fund

William N. Kellahan

843-355-9285

Engineering

11-Mar

current

4 years

no

I. Administration
Il. Rural
Infrastructure
Fund

Michael A. Piits

§03-734-2830

Ret. Law
Enforcement

12-Jun

current

2 years

House

1. Administration
. Rural
Infrastructure
Fund

Jasper W. Shuler

843-601-4500

Ret. Banking &
Agriculture

12-Sep

current

2 years

no

|. Administration
1. Rural
Infrastructure
Fund
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Agancy Name: Rural (nfeastruciure Authonty
Agency Code:  P450 Major Program Areas Chant
Agancy Seclion: 054

[NSTRUCTIONS; Provide information about the agency’s Major Propram Areas as those are definad in the Appropristions Act. When completing columns B - K, the agency can copy and pasis ths ion the agency itted in the Program Template of the FY 2013-14 Accountability
Raport, just make sure of the following:

) List only the programs that comprise st lsasl B0% of the lotal budget -nd include tha % of total budget. The remainder of the pograms should be *listed ONLY" in the box labaled *Remainder of Programs®, with (hose program expanditures detailad in the box labsled *Remainder of
Expanditures.” Il the agency has trouble ing what is req; d, refer 1o the 2012-13 Atcounlability Report, Section Il, pumbaer 11

h) Th- ~Associated Obincuv-(t) column in the Program Template of the FY 2.13-14 Accountability report has been ged to “Key Parl M Cross References.” The Kay Per M Croas Refi £olumn should kink major programs (o charig/praphs in the Key
Py M Pr Section {ex. Chart 5.2-1 or Graph 5.2-2)  If the sgency has trouble und g whal is requestad, refer o the 2012-13 Accouniability Report, Section [, number 11, and

¢} An additional column, fitled “Legat Standards Cross Relerences,” has been acded at the and, Tha Legal Standards Crnu Reference column thould link major pregrams (o the siatutas, regulations and provisos lisied In the Laws Seclion of this report, which they satishy.

Included below ts an mxample, with & partial list of past Major Program Arass from the Department of Transporiation. The sxample does not include informaton in the colums under expenditures, key performance croas refi logal dards cross rels or i of

axpenditures, howavar the agency must complete these calumns when submitting this chan in final form. Pleasa delete the exampls information bafore submitting this chartin final form. NOTE: Responses are not limitsd to the number of rows below thal have borders around them, plaasa lis!
ail tha! are applicabls.

Nots:
-Key P M Cross Rei Calumn links major programs to Ihe charts/graphs in the Key Parf M Section of the Restructuring Report.
-Legal Standards Cross References Column links major programa to the siatutes, regulations and pmvisos they salisty which are listed in lhu Laws Section of the Restructuring Report.

_FY 301293 Expendiiures r— :
[An-ney Submitting ProgramiTitle Purposs Ganaral Othar Fedaral TOTAL ey oy ] Key Parformancs  [Lagal Standards
|Report i A | Weasures Crost  [Cross Refersnces |
b e i ] |
A Fesawuchre dumrarmy | |§ Admrwetraton TAdmerviter R Programs s Oparsoons. || 3 TR | 8 T 1 T EEIER 1T ] STE000 (211212 111-50-60 1
|
oy vhamucnas Furd T RRal i fordng quefed 1l T 7 TR O [ TR @ | TaE T ZeoE MY 11112121012 [11.6060
jnfiastructre propects 2,031,132
O% of Totat Budget. i of Tl Busget 0% aof Total Budget: C% of Total Budowt
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Agency Name: Rural Infrastructure Authority
Agency Code: P450
Agency Section: 054

Legal Standards Chart

applicable.

INSTRUCTIONS: List all state and federal stalutes, regulations and provisos that apply to the agency (‘Laws") and a summary of the statutory requirement and/or
authority granted in the particular Law listed. Included below is an example, with a partial list of Laws which apply to the Department of Juvenile Justice and Depariment
of Transportation. The agency will see that a statute should be listed again on a separate line for each year there was an amendment to it. Please delete the example
information before submitting this chart in final form. NOTE: Responses are not limited {o the number of rows below that have borders around them, please list all that are

Agency Item # |Statute/Regulation/
Submitting Report Provisos

State or
Federal

Summary of Statutory Requirement and/or Autharity Granted

—

Rural Infrastructure 11-50-30

Authority

State

Provides for the selection of qualified infrastructure projects for loans and other financial assistance.
Establish and maintain a Rural Infrastructure Fund 1o carry out the purposes of the Authority,

2 11-50-60

State

Provides necessary authority to fund, operate and administer the functions of the agency including:

* * * * % * 3

develop by-laws including the right of the board to select qualifying projects and provide loans and other

financial assistance

establish policies and procedures for making and administering loans and other financial assistance
make loans to qualified borrowers and acquire, hold, and sell loan cobligations

enter inta contracts and agreements with qualified borrowers

procure collateral or security or credit support for the payment of any bonds issued

collect amounts due under any loan obligations

borrow money through the issuance of bonds and other forms of indebtedness

collect fees and charges in connection with its loans or other financial assistance

3 Proviso 54.1

State

Ability to carry forward appropriated funds and retain unexpended funds

4 Proviso 54.2

State

Establish a schedule that includes, at a minimum, a spring and fall award period for qualified projects
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mm g:;; Infrastruchsre Aumnonty Agency Reporting Requiroments Chart
Agency Sachon: 054

INSTRUCTIONS, List &l reparts, if arty, the gency m requeed to submd io i legmlatve sriffy. Basde sach ncluds the folowsng undes the approprte coksmn . §) Name of The report ull.wwm-nmm-mumrm:)Lmn)mmomnwbmm-mum wient (from leg enTty, SimtLTe,

of other SOUTCH) N Erowdng the repor, #) Frequency with which the repon & sequirsd (i 5. annualy, monthly, #5 ). 1) Approamate yeas the agency At stared provdng e report, 9 APProzmale SOttt COmpMte h FPOIT 8nd Bhy and mrmmdhinmdwmm-w-mm
and subimits the feport (| 8 fecaive vid smalded word documat, log ito & open progrim, afflet dath and cick submd, atc ) Included below are sxamples of reports the sgency may hava to submit. Tn-mnu-dnummmmhmwmmIUMnmwmmmrmMummummmumm
report and approx. total cost to compiate the report, however the agency must compiste thess columns whan submdting th chart in Anal kvm Flasse delate the sxample Agures bafore Bubmeang th chart n Anal (orm, unkes & aopies 10 Me SgINCY, i whech cBle Sdute e ifoimaton sbout thode teports i complets NOTE. Responses are
ot maed 15 the NUmbet of rows beltw that Rive bordens dround hem, pleste bt & that e kppkcable

[ Gaylia Comuinie Banor__ 1
Agency Submiting Report |Rem a 1 Entty |Law 9 | Stated ivtent of Report Yaar Fist [Rsporting Freq. | |@ of Days |Month [Wonth  |sotftaft |Approx,  |Approx,  [Povites  |Mathodm |Formatinwhich | Methed i which | Fermat in
Raquesting Repart |Report Required inwhich |Repodt Agency kb [Members | Total totsl Coat  |Results of |which Repont Templata In | Agency Submits |which
1o ta Templata b |Requiied |Nesded ta |Amount of |to Agency |Rsporting |Repot Sant1o Agency d Agancy
Compleie R y [to Submit tmate o Templats It Repott (Ls. Submits
Ruport Report | Agency the Report|Report  |Complete |Complete Sen le wmal; mult; Compheted
Report (considerin Agency (Le. elick submi on | Report
g uinfl time, via pmall; web
bk 3 racaboa 1 avcel wmb
[Rim 1 Repot [ Th na I'n.mwm The reports “must contan te 2013 Annusly ©0 Joty 7 60 hre S4500  [Tocwas  [Emed [Word and Excel Emad gnd )
members of the Provea 117 11 y-nq’-um-ﬂ'um Fvaanen Hardeopy
Ganeral Assambly  |of the FY 2014 of the
15 A that blww acivibe.
Aot e cgts B0 which DbeCTeEs aie petfutmed b
bang met * Agencies must "idertdy decmion
kay PIOGIEm aIes GeecHpRons and makars of
{ expendtures snd knk these tn key the ntate
Anancel snd performance resuts
masaures ”
[R= 2 |Annuasl Report The General 11.50-160 Acthoes. 2003 Annusty A LD October |4 225hm [310.000 [Taceate [NUA ) [Emsiang T, wet
| Assambdy amsanoss Hardcopy
of the
activiiey.
parfarmad
cecamon
mpkare of
e e
A G [Foee and Fee Repont | Senate Frnance end |Proves 117 76 | Miormanon - A for F450 Annusly £y A Septembes |0 0 0 Unknown | A WA Emaa A, et
HouseWars and | of e FY 2014-
Meam Commatess |13 Appropnaton
bt
AlA T |Bank Account ‘Senae Finance and |Provea 117 88 “TUA To1 PAST Annualy 30 Cember |0 0 0 Trarspatent|Emsl 1B Emad sne P wab
Transpasency Housa Wiys and of the FY 2014 y and Hardeopy
Meam Commatess |15 Appropnabon A
and Ow intpector  |Act M
Gataral —
RIA & |Qutstanaing Dect Senaie Fnance ang |Proveo 11737 | informiabon - NIA fof PASD Annusdy 30 January [Feoruay |0 It ] Unkown [Emsd Word qu Wotd
Report Houss Wi and o the FY 2014-
Myams Commdtees |15 Appropriaten
and the Hrspaetor At
]Ganlr‘ |
[T Offca of Sengte  [1-30-14G) » 2015 Unknean 60 Novembe |Jenuary |2 40hours  |$2.000 T80 Emad Vord Emad ]
Crvarught Afhonicws
RIA Houss Lgailatvs  [1-30-10{GK1) | ncaeased EMcency 2015 Anfualy 30 Fatruary imich 2 180 hours  |$11.500 18D Emaw WWord and Encel Emsd and Woed a0
Cvarmght Commetiwe Henaeapy Exesl
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Agercy Rt e astnactn AUty
Aqarcy Cae Path Agency Audit/Reviaw Chart
Agency Saction 054
!ﬁm Idenbly the spency's. inbarnal sucll pywiern it polrcas CLNND ey BESE B MCH ey INCILIING g T agency Suce, indradusis [ iR §0 WO LB JUROTY repnn; Ehe Awitor: general ‘e nciviguual o body thet Mekes cecasion of when intenal dulith e
) Wittt 10 conducl s mmamal el fotel rurmber of sudis performed In the lesl five Pacsl years, ldmlmuw-ﬂ.ldn—hmmmwwimhwnn-ri-ﬂ.-a-dhnniMmumdumwscmmmwlﬂml'

ﬂm name of l artay)
L‘? AN maiEs, ire fl o 1os of BURGIEKAR SCUVEY OF g ITErOper Schrm Ofier: Bmaes feghli’ 3ith are fiuini by KB UIRLIGN OF 3 AQRNCY'S SLanciani DPSrANg proCEcUre LTyl 4 & Mtfidd of SRS SpaIAIONS. WY FLIING on track |
Agency hutmating  [Gsesagency  [Dels | individusis livihants 1e whatn | Rame a0 CRTIBET | Gonersl subject | Wive makss Efermation constaersd | D% inkerriel suaiiers Camistl| D et st Tocal Numher of iy | # of mentha bor | B of mantte for| dve. & o€ Data o most recend Puse Raview of
Mapart have baternal bomal | respensibie bee | inderiul dunditers inferration fof hedd | mamery udeed | dectslan of whan whrther I rish rwutively avaluste The poriormad in Lagt fve whartey suxl largust st d BCHAA or

aniient YN Audis | hiring inlamal repetl Il ALt o Internal suc ke (te conduct it routinety T YA ] aguncy’s pivienmancs Recal yaary tw conduct sudit | sthwr entity [ oCher entity, name

Began  |sudliers e of that entiy)
TP Te Byt T YN

R rframnuchurg N
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Agency Name: Rural Infrasiructure Authority
Agency Code: P450
Agency Seclion: 054

Personnel Involved Chart

INSTRUCTIONS: List the name of all personnel at the agency who were consulted or performed work to obtain the information utilized when answering the questions in these reporis, their title and
their specific role in answering the question (i.e. searched the agency documents, asked for information because they are in charge of the department, etc.) Please delete the example information
and instructions row before submitting this chart in final form. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that are applicable.

Agency Submitting |Name Phone Email Departmeant/Division |Title Question Role in Answering Question
Report
Rural Infrastructure |Bonnie Ammons [803-737-0226 |bammons@iria.sc.qov Agency Executive Director|All Researched and analyzed data and
Authority _ prepared responses

Chris Huffman 803-737-0462 | chuffiman@sccommerce.com |Commerce/Finance Chief Financial  |Financial Researched and provided data and

_ Qfficer responses

Robert M. Hitt 803-737-0400 | bhitt@sccommerce.com Commerce/Secretary |RIA Board All Review

Chairman

)|
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