










Program Names:

Responsible Person

Name:

Number of Months Responsible:  

Position:

Office Address:

Department or Division:

Department or Division Summary:

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent:

PERFORMANCE MEASURES

Instructions:  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



POTENTIAL NEGATIVE IMPACT

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

What are the names and titles of the individuals who chose the target value for 2015-16? 

Results

2013-14 Actual Results (as of 9/30/13): 

2013-14 Target Results:

2014-15 Actual Results (as of 9/30/14):

2014-15 Minimum Acceptable Results:

2014-15 Target Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

Type of Measure:

Types of Performance Measures: 

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:



Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review

Government Purchase Card - Army Guard

Multiple Army Guard Sensitive Items Special Reviews

Convenience Checks Quaterly Reviews -Army Guard

Commercial Transportation Office - Army Guard 

STARBASE - Air Guard

AGR Leave Management - Army Guard 

Multiple Inactive Duty Attendance Reviews

College Assistance Program - Army Guard

Youth Challenge 2014 CORE Evaluation - Army Guard

Army National Guard Security Guards

SCNG Military Funeral Honors Program

Appenidx 10 - Anti-Terrorism 

Logistics

Physical Security

PARTNERS

Instructions:  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Instructions:   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Current Partner Entity 

State Partnership Program with the Republic of Colombia 

Savannah River Site

State Universities and Technical Colleges

United Services Organization (USO)

Family Member Service Center

Local Military Bases

The Govenor's military base task force

Joint Army Compatible Use Buffers

USC Upstate Spartenburg

Citadel

Youth Challenge

Clemson University's Camp Long Facility Aiken

Aiken Technical College

Midlands Technical College

Greenville Technical Readiness Center

SC Military Department

Instructions:  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



S.C. Military Department

12-Jan-16

2015-16

Goal 4 - Leverage Interagency and International 

partnerships

Title 25 establishes the SC military department.

Strategy 4.1 Develop Cyber Fusion Cell;Strategy 4.2 

Expand the State Partnership Program and on-going 

International Engagements; Strategy 4.3 Develop the 

Savannah River Site to Regional Training Site by 2025; 

Strategy 4.4 Become National Leader in Common 

Operating Picture and Shared Situational Awareness 

by 2020; Strategy 4.5 Develop Southeastern Aviation 

Training site as DOMOPS Aviation Center by 2025.

Strategy 4.3 Develop the Savannah River Site to 

Regional Training Site by 2025

N/A

Provides quality facilities and infrastructure for a 

relevant force structure to meet or exceed State and 

Federal Customers and Stakeholders requirements.

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:  Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     



ACOE; DPRO/UAT/USR; FMO; DSCA/DOMOPS; SCEMD; 

SMFC; Youth Challenge; and Starbase

Goal 4- (1) MAJ Barbara Mesaros (2) COL Ken Rosado 

(3) COL Raymond Strawbridge (4) COL Jody Dew (5) 

COL James Barkley (6) COL Larry Peeples

Variable, See Column F of the Startegy, Objective, 

Responsibility Chart
Variable, See Column G of the Startegy, Objective, 

Responsibility Chart
1 National Guard Road, Columbia SC 29201

SCARNG & SCANG

Variable, See Column J of the Strategy, Objective, 

Responsibility Chart

Agency will provide next year

Instructions:  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

What are the names and titles of the individuals who chose the target value for 2015-16? 

Results

2013-14 Actual Results (as of 9/30/13): 

2013-14 Target Results:

2014-15 Actual Results (as of 9/30/14):

2014-15 Minimum Acceptable Results:

2014-15 Target Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

Type of Measure:

Types of Performance Measures: 

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:



Reason Review was Initiated (outside request, internal 

policy, etc.)
Internal Request

Internal Request

Internal Request

Internal Request

Internal - mandated requirement

Internal Request

Internal Request

Internal Request

Natianal Guard Bureau's Internal Policy

Internal - mandated requirement

Internal - mandated requirement

Internal - mandated requirement

Natianal Guard Bureau's Internal Policy

NGB External compliance review

Instructions:  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Inability to meet our State and Federal customers requirements, which you may result in loss of life, limb and property

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

State and Federal Agencies, Stakeholders and Partners

When the Agency's Readiness measurements are in danger of not meeting State and Federal requirements

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

Instructions:   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Ways Agency Works with Current Partner

International Security Cooperation

Regional Training Facililty

Education Collaboration/Marketing Studies

Military and Family Support

Department of Workforce

Training Facilities, Collaboration, and Joint Operations, 

Cooperative Support Activities
Local military base Commanders working in 

collaboration to mitigate future decisions regarding Collaborate on environmental compliance issues 

impacting training areas
Education Collaboration

Education Collaboration

Education Collaboration

Provides Housing for Youth Challenge graduates 

enrolled in DOL Job Challenge
Provides specialized courses/training for Youth 

Challenge graduates enrolled in DOL Job Challenge
Provides specialized courses/training for cadets 

enrolled in the residential phase of the Youth 

Challenge Program.
Education Collaboration

SC Military Department

Instructions:  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:  Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart



Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this information from the Strategic Budgeting Chart

Instructions:  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Strategy 4.3 Develop the Savannah River Site to Regional Training Site by 2025

Continue partnership for cost sharing

Input/Explanatory/Activity

6

6

6

6

7

Federal

Adjutant General and Deputy Adjutant General

It measures our readiness in our ability to meet the customers needs

N/A

National Guard Bureau

These were our Federal Customers Readiness objective

Yes

N/A

Types of Performance Measures: 

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received



Entity Performing the Review and Whether Reviewing Entity External or 

Internal
USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

Challenge Operational & Resources Effectiveness Inspection Team (External) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

NGB Command Logistics Review Inspection Team

NGB OPSEC Team

Instructions:  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Inability to meet our State and Federal customers requirements, which you may result in loss of life, limb and property

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

State and Federal Agencies, Stakeholders and Partners

When the Agency's Readiness measurements are in danger of not meeting State and Federal requirements

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

Instructions:   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

State/Local Government Entity

State/Local Government Entity

College/University

Business, Association or Individual

State/Local Government Entity

State/Local Government Entity

State/Local Government Entity

State/Local Government Entity

College/University

College/University

State Technical College

State University

State Technical College

State Technical College

College/University

SC Military Department

Instructions:  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:  Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart



Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this information from the Strategic Budgeting Chart

Instructions:  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Insert any further explanation, if needed

Types of Performance Measures: 

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received



Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)
10/30/2012 and 02/03/2015

03/01/2014 and 03/18/2015

08/14/2013 and 10/22/2013 

07/14/2014 and 08/15/2014

05/06/2014 and 03/05/2015

10/01/2011 and 09/12/2014 

03/01/2014 and 05/02/2014

06/01/2014 and 01/23/2015

11/14/14 and 12/19/2014

08/25/2014 and 03/04/2015

10/18/2013 and 03/12/2015

05/29/2014 and 10/02/2014

24MAR14 and 28MAR14

2JUL15

Instructions:  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Inability to meet our State and Federal customers requirements, which you may result in loss of life, limb and property

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

State and Federal Agencies, Stakeholders and Partners

When the Agency's Readiness measurements are in danger of not meeting State and Federal requirements

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

Instructions:   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Instructions:  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Agency Responding

Date of Submission

Fiscal Year for which information below pertains

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Legal responsibilities satisfied by Goal:

# and description of Strategy the Objective is under:

Objective

Objective # and Description:

Legal responsibilities satisfied by Objective:

Public Benefit/Intended Outcome: 

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:  Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     



Agency Programs Associated with Objective

Program Names:

Responsible Person

Name:

Number of Months Responsible:  

Position:

Office Address:

Department or Division:

Department or Division Summary:

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent:

PERFORMANCE MEASURES

Instructions:  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



POTENTIAL NEGATIVE IMPACT

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

What are the names and titles of the individuals who chose the target value for 2015-16? 

Results

2013-14 Actual Results (as of 9/30/13): 

2013-14 Target Results:

2014-15 Actual Results (as of 9/30/14):

2014-15 Minimum Acceptable Results:

2014-15 Target Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

Type of Measure:

Types of Performance Measures: 

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:



Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review

Government Purchase Card - Army Guard

Multiple Army Guard Sensitive Items Special Reviews

Convenience Checks Quaterly Reviews -Army Guard

Commercial Transportation Office - Army Guard 

STARBASE - Air Guard

AGR Leave Management - Army Guard 

Multiple Inactive Duty Attendance Reviews

College Assistance Program - Army Guard

Youth Challenge 2014 CORE Evaluation - Army Guard

Army National Guard Security Guards

SCNG Military Funeral Honors Program

Appenidx 10 - Anti-Terrorism 

Logistics

Physical Security

PARTNERS

Instructions:  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Instructions:   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Current Partner Entity 

State Partnership Program with the Republic of Colombia 

Savannah River Site

State Universities and Technical Colleges

United Services Organization (USO)

Family Member Service Center

Local Military Bases

The Govenor's military base task force

Joint Army Compatible Use Buffers

USC Upstate Spartenburg

Citadel

Youth Challenge

Clemson University's Camp Long Facility Aiken

Aiken Technical College

Midlands Technical College

Greenville Technical Readiness Center

SC Military Department

Instructions:  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



S.C. Military Department

12-Jan-16

2015-16

Goal 4 - Leverage Interagency and International 

partnerships

Title 25 establishes the SC military department.

Strategy 4.1 Develop Cyber Fusion Cell;Strategy 4.2 

Expand the State Partnership Program and on-going 

International Engagements; Strategy 4.3 Develop the 

Savannah River Site to Regional Training Site by 2025; 

Strategy 4.4 Become National Leader in Common 

Operating Picture and Shared Situational Awareness 

by 2020; Strategy 4.5 Develop Southeastern Aviation 

Training site as DOMOPS Aviation Center by 2025.

Strategy 4.4 Become National Leader in Common 

Operating Picture and Shared Situational Awareness 

by 2020
N/A

This will allow the SCNG and SCEMD to meet or 

exceed our Local, State and Federal mission 

requirements, and ensure SC is ready for the next all 

hazards emergency.

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:  Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     



ACOE; DPRO/UAT/USR; FMO; DSCA/DOMOPS; SCEMD; 

SMFC; Youth Challenge; and Starbase

Goal 4- (1) MAJ Barbara Mesaros (2) COL Ken Rosado 

(3) COL Raymond Strawbridge (4) COL Jody Dew (5) 

COL James Barkley (6) COL Larry Peeples

Variable, See Column F of the Startegy, Objective, 

Responsibility Chart
Variable, See Column G of the Startegy, Objective, 

Responsibility Chart
1 National Guard Road, Columbia SC 29201

SCARNG & SCANG

Variable, See Column J of the Strategy, Objective, 

Responsibility Chart

Agency will provide next year

Instructions:  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

What are the names and titles of the individuals who chose the target value for 2015-16? 

Results

2013-14 Actual Results (as of 9/30/13): 

2013-14 Target Results:

2014-15 Actual Results (as of 9/30/14):

2014-15 Minimum Acceptable Results:

2014-15 Target Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

Type of Measure:

Types of Performance Measures: 

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:



Reason Review was Initiated (outside request, internal 

policy, etc.)
Internal Request

Internal Request

Internal Request

Internal Request

Internal - mandated requirement

Internal Request

Internal Request

Internal Request

Natianal Guard Bureau's Internal Policy

Internal - mandated requirement

Internal - mandated requirement

Internal - mandated requirement

Natianal Guard Bureau's Internal Policy

NGB External compliance review

Instructions:  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Inability to meet our State and Federal customers requirements, which you may result in loss of life, limb and property

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

State and Federal Agencies, Stakeholders and Partners

When the Agency's Readiness measurements are in danger of not meeting State and Federal requirements

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

Instructions:   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Ways Agency Works with Current Partner

International Security Cooperation

Regional Training Facililty

Education Collaboration/Marketing Studies

Military and Family Support

Department of Workforce

Training Facilities, Collaboration, and Joint Operations, 

Cooperative Support Activities
Local military base Commanders working in 

collaboration to mitigate future decisions regarding Collaborate on environmental compliance issues 

impacting training areas
Education Collaboration

Education Collaboration

Education Collaboration

Provides Housing for Youth Challenge graduates 

enrolled in DOL Job Challenge
Provides specialized courses/training for Youth 

Challenge graduates enrolled in DOL Job Challenge
Provides specialized courses/training for cadets 

enrolled in the residential phase of the Youth 

Challenge Program.
Education Collaboration

SC Military Department

Instructions:  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:  Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart



Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this information from the Strategic Budgeting Chart

Instructions:  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Strategy 4.4 Become National Leader in Common Operating Picture and 

Shared Situational Awareness by 2020
Through NORTHCOM and NGB Evaluations during Vigiliant Guard excercises

Input/Explanatory/Activity

N/A

N/A

Vigiliant Guard 2015

1 state exercise per year; 1 national exercise per 5 years

1 national exercise completed

Federal

Adjutant General and Deputy Adjutant General

It measures our readiness in our ability to meet the customers needs

N/A

National Guard Bureau

These were our Federal Customers Readiness objective

Yes

N/A

Types of Performance Measures: 

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received



Entity Performing the Review and Whether Reviewing Entity External or 

Internal
USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

Challenge Operational & Resources Effectiveness Inspection Team (External) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

NGB Command Logistics Review Inspection Team

NGB OPSEC Team

Instructions:  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Inability to meet our State and Federal customers requirements, which you may result in loss of life, limb and property

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

State and Federal Agencies, Stakeholders and Partners

When the Agency's Readiness measurements are in danger of not meeting State and Federal requirements

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

Instructions:   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

State/Local Government Entity

State/Local Government Entity

College/University

Business, Association or Individual

State/Local Government Entity

State/Local Government Entity

State/Local Government Entity

State/Local Government Entity

College/University

College/University

State Technical College

State University

State Technical College

State Technical College

College/University

SC Military Department

Instructions:  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:  Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart



Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this information from the Strategic Budgeting Chart

Instructions:  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Insert any further explanation, if needed

Types of Performance Measures: 

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received



Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)
10/30/2012 and 02/03/2015

03/01/2014 and 03/18/2015

08/14/2013 and 10/22/2013 

07/14/2014 and 08/15/2014

05/06/2014 and 03/05/2015

10/01/2011 and 09/12/2014 

03/01/2014 and 05/02/2014

06/01/2014 and 01/23/2015

11/14/14 and 12/19/2014

08/25/2014 and 03/04/2015

10/18/2013 and 03/12/2015

05/29/2014 and 10/02/2014

24MAR14 and 28MAR14

2JUL15

Instructions:  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Inability to meet our State and Federal customers requirements, which you may result in loss of life, limb and property

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

State and Federal Agencies, Stakeholders and Partners

When the Agency's Readiness measurements are in danger of not meeting State and Federal requirements

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

Instructions:   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Instructions:  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Agency Responding

Date of Submission

Fiscal Year for which information below pertains

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Legal responsibilities satisfied by Goal:

# and description of Strategy the Objective is under:

Objective

Objective # and Description:

Legal responsibilities satisfied by Objective:

Public Benefit/Intended Outcome: 

Agency Programs Associated with Objective

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:  Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     



Program Names:

Responsible Person

Name:

Number of Months Responsible:  

Position:

Office Address:

Department or Division:

Department or Division Summary:

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent:

PERFORMANCE MEASURES

Instructions:  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



POTENTIAL NEGATIVE IMPACT

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

What are the names and titles of the individuals who chose the target value for 2015-16? 

Results

2013-14 Actual Results (as of 9/30/13): 

2013-14 Target Results:

2014-15 Actual Results (as of 9/30/14):

2014-15 Minimum Acceptable Results:

2014-15 Target Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

Type of Measure:

Types of Performance Measures: 

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:



Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review

Government Purchase Card - Army Guard

Multiple Army Guard Sensitive Items Special Reviews

Convenience Checks Quaterly Reviews -Army Guard

Commercial Transportation Office - Army Guard 

STARBASE - Air Guard

AGR Leave Management - Army Guard 

Multiple Inactive Duty Attendance Reviews

College Assistance Program - Army Guard

Youth Challenge 2014 CORE Evaluation - Army Guard

Army National Guard Security Guards

SCNG Military Funeral Honors Program

Appenidx 10 - Anti-Terrorism 

Logistics

Physical Security

PARTNERS

Instructions:  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Instructions:   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Current Partner Entity 

State Partnership Program with the Republic of Colombia 

Savannah River Site

State Universities and Technical Colleges

United Services Organization (USO)

Family Member Service Center

Local Military Bases

The Govenor's military base task force

Joint Army Compatible Use Buffers

USC Upstate Spartenburg

Citadel

Youth Challenge

Clemson University's Camp Long Facility Aiken

Aiken Technical College

Midlands Technical College

Greenville Technical Readiness Center

SC Military Department

Instructions:  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



S.C. Military Department

12-Jan-16

2015-16

Goal 4 - Leverage Interagency and International 

partnerships

Title 25 establishes the SC military department.

Strategy 4.1 Develop Cyber Fusion Cell;Strategy 4.2 

Expand the State Partnership Program and on-going 

International Engagements; Strategy 4.3 Develop the 

Savannah River Site to Regional Training Site by 2025; 

Strategy 4.4 Become National Leader in Common 

Operating Picture and Shared Situational Awareness 

by 2020; Strategy 4.5 Develop Southeastern Aviation 

Training site as DOMOPS Aviation Center by 2025.

Strategy 4.5 Develop Southeastern Aviation Training 

site as DOMOPS Aviation Center by 2025.

N/A

Provides a quality regional aviation support facilities 

and infrastructure for a relevant force structure to 

meet or exceed State and Federal Customers and 

Stakeholders requirements.

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:  Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     



ACOE; DPRO/UAT/USR; FMO; DSCA/DOMOPS; SCEMD; 

SMFC; Youth Challenge; and Starbase

Goal 4- (1) MAJ Barbara Mesaros (2) COL Ken Rosado 

(3) COL Raymond Strawbridge (4) COL Jody Dew (5) 

COL James Barkley (6) COL Larry Peeples

Variable, See Column F of the Startegy, Objective, 

Responsibility Chart
Variable, See Column G of the Startegy, Objective, 

Responsibility Chart
1 National Guard Road, Columbia SC 29201

SCARNG & SCANG

Variable, See Column J of the Strategy, Objective, 

Responsibility Chart

Agency will provide next year

Instructions:  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

What are the names and titles of the individuals who chose the target value for 2015-16? 

Results

2013-14 Actual Results (as of 9/30/13): 

2013-14 Target Results:

2014-15 Actual Results (as of 9/30/14):

2014-15 Minimum Acceptable Results:

2014-15 Target Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

Type of Measure:

Types of Performance Measures: 

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:



Reason Review was Initiated (outside request, internal 

policy, etc.)
Internal Request

Internal Request

Internal Request

Internal Request

Internal - mandated requirement

Internal Request

Internal Request

Internal Request

Natianal Guard Bureau's Internal Policy

Internal - mandated requirement

Internal - mandated requirement

Internal - mandated requirement

Natianal Guard Bureau's Internal Policy

NGB External compliance review

Instructions:  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Inability to meet our State and Federal customers requirements, which you may result in loss of life, limb and property

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

State and Federal Agencies, Stakeholders and Partners

When the Agency's Readiness measurements are in danger of not meeting State and Federal requirements

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

Instructions:   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Ways Agency Works with Current Partner

International Security Cooperation

Regional Training Facililty

Education Collaboration/Marketing Studies

Military and Family Support

Department of Workforce

Training Facilities, Collaboration, and Joint Operations, 

Cooperative Support Activities
Local military base Commanders working in 

collaboration to mitigate future decisions regarding Collaborate on environmental compliance issues 

impacting training areas
Education Collaboration

Education Collaboration

Education Collaboration

Provides Housing for Youth Challenge graduates 

enrolled in DOL Job Challenge
Provides specialized courses/training for Youth 

Challenge graduates enrolled in DOL Job Challenge
Provides specialized courses/training for cadets 

enrolled in the residential phase of the Youth 

Challenge Program.
Education Collaboration

SC Military Department

Instructions:  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:  Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart



Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this information from the Strategic Budgeting Chart

Instructions:  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Strategy 4.5 Develop Southeastern Aviation Training site as DOMOPS Aviation 

Center by 2025.
As determined by the Aviation Center of Excellence, FORSCOM, and 1st Army 

curriculum by 2025
Input/Explanatory/Activity

N/A

N/A

N/A

Develop curriculum by FY2017

N/A

Federal

Adjutant General and Deputy Adjutant General

It measures our readiness in our ability to meet the customers needs

N/A

National Guard Bureau

These were our Federal Customers Readiness objective

Yes

N/A

Types of Performance Measures: 

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received



Entity Performing the Review and Whether Reviewing Entity External or 

Internal
USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

Challenge Operational & Resources Effectiveness Inspection Team (External) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

USPFO-Internal Review Office (Internal) 

NGB Command Logistics Review Inspection Team

NGB OPSEC Team

Instructions:  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Inability to meet our State and Federal customers requirements, which you may result in loss of life, limb and property

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

State and Federal Agencies, Stakeholders and Partners

When the Agency's Readiness measurements are in danger of not meeting State and Federal requirements

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

Instructions:   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

State/Local Government Entity

State/Local Government Entity

College/University

Business, Association or Individual

State/Local Government Entity

State/Local Government Entity

State/Local Government Entity

State/Local Government Entity

College/University

College/University

State Technical College

State University

State Technical College

State Technical College

College/University

SC Military Department

Instructions:  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:  Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart



Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this information from the Strategic Budgeting Chart

Instructions:  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Insert any further explanation, if needed

Types of Performance Measures: 

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received



Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)
10/30/2012 and 02/03/2015

03/01/2014 and 03/18/2015

08/14/2013 and 10/22/2013 

07/14/2014 and 08/15/2014

05/06/2014 and 03/05/2015

10/01/2011 and 09/12/2014 

03/01/2014 and 05/02/2014

06/01/2014 and 01/23/2015

11/14/14 and 12/19/2014

08/25/2014 and 03/04/2015

10/18/2013 and 03/12/2015

05/29/2014 and 10/02/2014

24MAR14 and 28MAR14

2JUL15

Instructions:  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Inability to meet our State and Federal customers requirements, which you may result in loss of life, limb and property

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

State and Federal Agencies, Stakeholders and Partners

When the Agency's Readiness measurements are in danger of not meeting State and Federal requirements

State and Federal customers resourcing support (ie-funding, training, personnel, and logistics)

Instructions:   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Instructions:  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Strategic Budgeting

Explanations from the Agency regarding Part A:

Source of Funds: Totals SCEMD - State 

Appropriations

SCEMD - Emergency 

Management 

Perfornmance Grant

SCEMD - Other 

Appropriations

Is the source state, other or federal funding:  Totals State Federal Other

Is funding recurring or one-time? Totals Recurring Recurring Recurring

$ From Last Year Available to Spend this Year

Amount available at end of previous fiscal year $0 $0 $0 $0

Amount available at end of previous fiscal year that agency can 

actually use this fiscal year:

$0 0 0 0

If the amounts in the two rows above are not the same, explain 

why : 

Enter explanation for 

each fund to the right

n/a n/a n/a

$ Estimated to Receive this Year

Amount budgeted/estimated to receive in this fiscal year: 1,405,846 5,769,036 1,522,316

Total Actually Available this Year

Amount estimated to have available to spend this fiscal year 

(i.e. Amount available at end of previous fiscal year that agency 

can actually use in this fiscal year PLUS Amount 

budgeted/estimated to receive this fiscal year):

1,405,846 5,769,036 1,522,316

Part B Instructions:  How Agency Budgeted Funds this Fiscal Year (2015-16)

1) Enter each agency objective and description (i.e. Objective 1.1.1 - insert description of objective).  The agency can insert as many rows as necessary so that all objectives are included.  

2) After entering all of the objectives, enter each "unrelated purpose" for which money received by the agency will go (i.e. Unrelated Purpose #1 - insert description of unrelated purpose) on a separate row.  An "unrelated purpose" is money the agency is 

legislatively directed to spend on something that is not related to an agency objective (i.e. pass through, carry forward, etc.).  

3) Enter how much money from each source of funds the agency budgets to spend on each objective and unrelated purpose.  The "Total budgeted to spend on objectives and unrelated purposes" for each source of funds in Part B should equal the "Amount 

estimated to have available to spend this fiscal year" in Part A.  

Insert any additional explanations the agency would like to provide related to the information it provides below.  

PART A
Estimated Funds 

Available this 

Fiscal Year

(2015-16)

Part A Instructions:  Estimated Funds Available this Fiscal Year (2015-16)

1) Please enter each source of funds for the agency in a separate column.  Group the funding sources however is best for the agency (i.e.  general appropriation programs, proviso 18.2, proviso 19.3, grant ABC, grant XYZ, Motor Vehicle User Fees,  License Fines, 

etc.) to provide the information requested below each source (i.e. state, other or federal funding; recurring or one-time funding; etc.).  The agency is not restricted by the number of columns below so please delete or add as many as needed.  However the 

agency chooses to group its funding sources, it should be clear through Part A and B, how much the agency estimates it has available to spend and where the agency has budgeted the funds it has available to spend.  

This is the next chart because once the agency determines its goals, strategies and objectives, as well as the programs that will best allow the agency to accomplish its objectives, the 

agency needs to determine how to allocate its funds to most effectively and efficiently accomplish the objectives.  After allocating the funds to the objectives, the agency may decide to 

go back and revise which associated programs it will continue, curtail or eliminate in order to most effectively and efficiently accomplish its goals and objectives.  

IMPORTANT TIME SAVING NOTE:  Please note that only one year of budgeted funds is requested.  Once an agency is under study with the House Legislative Oversight Committee, the Committee may request information on how the agency budgeted and spent 

money for the previous five years.  If an agency is chosen for study five years from now, the agency can quickly and easily combine the information from this chart for each of the last five years.  

Agency Responding SC Emergency Management

Date of Submission 12-Jan-16

Fiscal Year for which information below pertains 2015-2016



Strategic Budgeting

Explanations from the Agency regarding Part B:

Source of Funds: (the rows to the left should populate 

automatically from what the agency entered in Part A)

Totals SCEMD - State 

Appropriations

SCEMD - Emergency 

Management 

Perfornmance Grant

SCEMD - Other 

Appropriations

Is source state, other or federal funding:  (the rows to the left 

should populate automatically from what the agency entered in 

Part A)

Totals State Federal Other

Restrictions on how agency is able to spend the funds from this 

source:

n/a 50% pass through to local 

jurisdictions

$378,206 pass through to 

SC DHEC

Amount estimated to have available to spend this fiscal year: 

(the rows to the left should populate automatically from what the 

agency entered in Part A) 

$8,697,198 $1,405,846 $5,769,036 $1,522,316

Are expenditure of funds tracked through SCEIS? (if no, state the 

system through which they are recorded so the total amount of 

expenditures could be verified, if needed)

n/a Yes Yes Yes

Where Agency Budgeted to Spend Money this Year

Objective 1.1 Enhance the planning, training and exercises 

programs NLT 2020:

540,500 100,000 220,500 220,000

Objective 1.2 Enhance the regional emergency management and 

radiological emergency preparedness programs NLT 2020:

684,610 200,000 300,500 184,110

Objective 1.3 Enhance operations support programs to deliver 

rapid disaster logistics support with modernized communication 

and information technology systems NLT 2020:

1,126,346 205,846 740,500 180,000

Objective 1.4 Enhance the ability to recover from disaster through 

recovery and mitigation planning, training, exercise actions NLT 

2020:

490,500 150,000 220,500 120,000

Objective 1.5 Enhance citizen disaster preparedness through 

education and awareness NLT 2020:

570,500 150,000 320,500 100,000

Objective 2.1 Enhance and sustain partnerships between SCEMD, 

federal, state, county emergency management agencies and the 

private sector NLT 2020.

490,504 150,000 220,504 120,000

Objective 2.2 Enhance professional development and implement 

internal qualification standards for all positions that cultivates an 

environment that nurtures, recognizes and rewards superior 

productivity and performance NLT 2020.

370,500 150,000 120,500 100,000

Objective 3.1 Continue to reinforce SCEMD’s relevance and 

capabilities, and maintain its professional image in the emergency 

management community.

440,500 100,000 320,500 20,000

Objective 3.2 Sustain the Division's core mission areas and support 

activities within preparedness, response, operations support, 

recovery/mitigation, administration/finance and public 

information.

720,500 200,000 420,500 100,000

Unrelated purpose - Federal funding, direct pass through to 

counties

2,884,531 2,884,532

Unrelated purpose - Other funding pass through to SC DHEC 378,206 378,206

Total Budgeted to Spend on Objectives and Unrelated 

Purposes: (this should be the same as Amount estimated to have 

available to spend this fiscal year)

1,405,846 5,769,036 1,522,316

$1,405,846 $5,769,036 $1,522,316

Insert any additional explanations the agency would like to provide related to the information it provides below.  

PART B
How Agency 

Budgeted Funds 

this Fiscal Year

(2015-16)



Objective Details

Agency Responding S.C. Military Department

Date of Submission 12-Jan-16

Fiscal Year for which information below pertains 2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Goal 1: Enhance the State’s capability to mitigate, 

prepare for, respond to and recover from threats and 

hazards that pose the greatest risk NLT 2020.

Legal responsibilities satisfied by Goal: SC Code of Laws 25-1-420 through 25-1-460; SC Code 

of Regulations 58-101
# and description of Strategy the Objective is under: Objective 1.1 Enhance the planning, training and 

exercises programs NLT 2020.
Objective

Objective # and Description: Objective 1.1 Enhance the planning, training and 

exercises programs NLT 2020.
Legal responsibilities satisfied by Objective: SC Code of Laws 25-1-420 through 25-1-460; SC Code 

of Regulations 58-101
Public Benefit/Intended Outcome: Comprehensive planning, training and exercise 

programs ensure SC is ready to respond to all-hazard 

emergencies and disasters.
Agency Programs Associated with Objective

Program Names: SCEMD

Responsible Person

Name: Ken Braddock

Number of Months Responsible:  6 months

Position: Chief of Preparedness

Office Address: 2779 Fish Hatchery Road, West Columbia, SC 29172

Department or Division: SCARNG & SCANG

Department or Division Summary: Coordinates and maintains SC's emergency operations 

plan and supporting appendices and coordinates 

training and exercises at the state and local levels.

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year: 540,500

Total Actually Spent: TBD

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:  Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this information from the Strategic Budgeting Chart



Objective Details

PERFORMANCE MEASURES

Objective 1.1 Enhance the planning, training and exercises programs NLT 

2020.
Maintain comprehensive plans for major emergency contingencies (1.9.2). 

Conduct statewide training (3.9.1) and all hazard exercises (3.9.2)
Output

100% completion of all training, exercise and planning metrics

100% completion of all training, exercise and planning metrics

100% completion of all training, exercise and planning metrics

100% completion of all training, exercise and planning metrics

100% completion of all training, exercise and planning metrics

Federal

Adjutant General, Deputy Adjutant General and SCEMD Director

It measures our readiness in our ability to meet the customer's needs

N/A

Kim Stenson, SCEMD Director

These were based on national readiness standards and doctrine

Yes

N/A

POTENTIAL NEGATIVE IMPACT

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Why was this performance measure chosen?

What are the names and titles of the individuals who chose this as a performance measure?

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

Details

What are the names and titles of the individuals who chose the target value for 2015-16? 

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

2014-15 Minimum Acceptable Results:

2014-15 Target Results:

Objective Number and Description

2014-15 Actual Results (as of 9/30/14):

Results

Types of Performance Measures: 

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain 

performance (i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

Instructions:  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if 

an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal 

entity that requires the agency to track this information and the agency selected it.  

2013-14 Target Results:

2013-14 Actual Results (as of 9/30/13): 

How the Agency is Measuring its Performance

Performance Measure:

Type of Measure:



Objective Details

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)
Weekly programmatic review internal policy SCEMD Chief of Staff and Director weekly

Monthly section review internal policy SCEMD Chief of Staff and Director monthly

Quarterly programmatic reporting for federal grants federal requirement FEMA and DOE quarterly

Quarterly financial reporting for federal grants federal requirement FEMA and DOE quarterly

Quarterly NG Key Performance Indicator (KPI) review internal policy Deputy Adjutant General and Chief of Staff quarterly

Grant audits and monitoring reviews federal requirement Funding agency or OIG as scheduled

State audits state requirement Funding Agency or OIG as scheduled

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

46 County Emergency Management Programs Local Support and Technical Assistance State/Local Government Entity

SCDOT Emergency Support Function 1 State/Local Government Entity

Dept of Education Emergency Support Function 1 State/Local Government Entity

Dept of Admin Emergency Support Function 2, 5, 7, 18 State/Local Government Entity

Office of Fiscal Authority Emergency Support Function 3 State/Local Government Entity

LLR Emergency Support Function 4, 9 State/Local Government Entity

Forestry Commission Emergency Support Function 4 State/Local Government Entity

Department of Natural Resources Emergency Support Function 5 State/Local Government Entity

Department of Social Services Emergency Support Function 6, 11 State/Local Government Entity

American Red Cross Emergency Support Function 6, 11 Business, Association or Individual

Salvation Army Emergency Support Function 6, 11 Business, Association or Individual

Health and Human Services Emergency Support Function 6, 11 State/Local Government Entity

Civil Air Patrol Emergency Support Function 9, 11 State/Local Government Entity

DHEC Emergency Support Function 8, 10 State/Local Government Entity

Dept. of Mental Health Emergency Support Function 10 State/Local Government Entity

Dept. of Agriculture Emergency Support Function 11 State/Local Government Entity

ORS Emergency Support Function 12 State/Local Government Entity

SLED Emergency Support Function 13, 15, 16 State/Local Government Entity

DPS Emergency Support Function 13, 15, 16 State/Local Government Entity

Instructions:  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  

Instructions:   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Instructions:  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at 

which the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly 

could do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is 

under study.  

Inability of the SCEMD to meet local, state & federal support requirements ultimately resulting in increased loss of life and property damage.

Multi-state and federal resource support could be requested during emergencies or disasters 

DHS, FEMA, CDC, HHS, HUD, DOE, NRC, FBI, US Forestry, Army Corp of Engineers, Customs and Boarder Patrol, Coast Guard, etc. 

Governor's declaration of a state of emergency and the President's declaration of a major disaster declaration

Special appropriations and a lifting of funding restrictions on key disaster accounts to provide immediate spending authority 



Objective Details

PPP Emergency Support Function 13 State/Local Government Entity

National Guard Emergency Support Function 15,19 State/Local Government Entity

Clemson Extension and CULPH Emergency Support Function 17 State/Local Government Entity

Dept of Revenue Emergency Support Function 7, 18 State/Local Government Entity

Dept of Commerce Emergency Support Function 24 State/Local Government Entity

PRT Emergency Support Function 24 State/Local Government Entity

Dept of Insurance Emergency Support Function 24 State/Local Government Entity

FEMA Federal support and coordination

DOE Federal support and coordination

CDC / HHS Federal support and coordination

FBI Federal support and coordination

NRC Federal support and coordination



Agency Responding S.C. Military Department

Date of Submission 12-Jan-16

Fiscal Year for which information below pertains 2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 1: Enhance the State’s capability to mitigate, 

prepare for, respond to and recover from threats and 

hazards that pose the greatest risk NLT 2020.

Legal responsibilities satisfied by Goal: SC Code of Laws 25-1-420 through 25-1-460; SC Code 

of Regulations 58-101

# and description of Strategy the Objective is under: Objective 1.2 Enhance the regional emergency 

management and radiological emergency 

preparedness programs NLT 2020.
Objective

Objective # and Description: Objective 1.2 Enhance the regional emergency 

management and radiological emergency 

preparedness programs NLT 2020.
Legal responsibilities satisfied by Objective: SC Code of Laws 25-1-420 through 25-1-460; SC Code 

of Regulations 58-101

Public Benefit/Intended Outcome: Regional emergency management program 

enhancements directly support local governments 

prepare for, respond to and recovery from 

emergencies and disasters.  Fixed nuclear facility 

program enhancements will ensure SC's emergency 

preparations are sufficient to address an unlikely 

nuclear facility emergency.  
Agency Programs Associated with Objective

Program Names: SCEMD

Responsible Person

Name: Mike Russell

Number of Months Responsible:  6 months

Position: Chief of Operations

Office Address: 2779 Fish Hatchery Road, West Columbia, SC 29172

Department or Division: SCEMD

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:  Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Department or Division Summary: Maintains and operates the State Emergency 

Operations Center (SEOC) and develops procedures 

used to coordinate the state’s response to 

emergencies. Manages the fixed nuclear facility 

program and regional emergency management (REM) 

staff.
Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year: 684,610

684,610Total Actually Spent:

PERFORMANCE MEASURES

Objective 1.2 Enhance the regional emergency management and 

radiological emergency preparedness programs NLT 2020.
Conduct safe emergency operations (1.9.3). 

Input/Explanatory/Activity

85% completion of key performance indicators

75% completion of key performance indicators

82% completion of key performance indicators

50% completion of key performance indicators

75% completion of key performance indicators

Federal

Adjutant General, Deputy Adjutant General and SCEMD Director

It measures our readiness in our ability to meet the customer's needs

N/A

Kim Stenson, SCEMD Director

These were based on national readiness standards and doctrine

Results

2013-14 Actual Results (as of 9/30/13): 

2013-14 Target Results:

2014-15 Actual Results (as of 9/30/14):

2014-15 Minimum Acceptable Results:

Copy and paste this information from the Strategic Budgeting Chart

Instructions:  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if 

an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal 

entity that requires the agency to track this information and the agency selected it.  

Types of Performance Measures: 

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain 

performance (i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

2014-15 Target Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 



Yes

N/A

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)
Weekly programmatic review internal policy SCEMD Chief of Staff and Director weekly

Monthly section review internal policy SCEMD Chief of Staff and Director monthly

Quarterly programmatic reporting for federal grants federal requirement FEMA and DOE quarterly

Quarterly financial reporting for federal grants federal requirement FEMA and DOE quarterly

Quarterly NG Key Performance Indicator (KPI) review internal policy Deputy Adjutant General and Chief of Staff quarterly

Grant audits and monitoring reviews federal requirement Funding agency or OIG as scheduled

State audits state requirement Funding Agency or OIG as scheduled

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

46 County Emergency Management Programs Local Support and Technical Assistance State/Local Government Entity

SCDOT Emergency Support Function 1 State/Local Government Entity

Dept of Education Emergency Support Function 1 State/Local Government Entity

Dept of Admin Emergency Support Function 2, 5, 7, 18 State/Local Government Entity

Office of Fiscal Authority Emergency Support Function 3 State/Local Government Entity

LLR Emergency Support Function 4, 9 State/Local Government Entity

Forestry Commission Emergency Support Function 4 State/Local Government Entity

Department of Natural Resources Emergency Support Function 5 State/Local Government Entity

Department of Social Services Emergency Support Function 6, 11 State/Local Government Entity

American Red Cross Emergency Support Function 6, 11 Business, Association or Individual

Salvation Army Emergency Support Function 6, 11 Business, Association or Individual

Health and Human Services Emergency Support Function 6, 11 State/Local Government Entity

Instructions:   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Instructions:  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  

Multi-state and federal resource support could be requested during emergencies or disasters 

DHS, FEMA, CDC, HHS, HUD, DOE, NRC, FBI, US Forestry, Army Corp of Engineers, Customs and Boarder Patrol, Coast Guard, etc. 

Governor's declaration of a state of emergency and the President's declaration of a major disaster declaration

Special appropriations and a lifting of funding restrictions on key disaster accounts to provide immediate spending authority 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions:  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at 

which the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly 

could do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is 

under study.  

Inability of the SCEMD to meet local, state & federal support requirements ultimately resulting in increased loss of life and property damage.



Civil Air Patrol Emergency Support Function 9, 11 State/Local Government Entity

DHEC Emergency Support Function 8, 10 State/Local Government Entity

Dept. of Mental Health Emergency Support Function 10 State/Local Government Entity

Dept. of Agriculture Emergency Support Function 11 State/Local Government Entity

ORS Emergency Support Function 12 State/Local Government Entity

SLED Emergency Support Function 13, 15, 16 State/Local Government Entity

DPS Emergency Support Function 13, 15, 16 State/Local Government Entity

PPP Emergency Support Function 13 State/Local Government Entity

National Guard Emergency Support Function 15,19 State/Local Government Entity

Clemson Extension and CULPH Emergency Support Function 17 State/Local Government Entity

Dept of Revenue Emergency Support Function 7, 18 State/Local Government Entity

Dept of Commerce Emergency Support Function 24 State/Local Government Entity

PRT Emergency Support Function 24 State/Local Government Entity

Dept of Insurance Emergency Support Function 24 State/Local Government Entity

FEMA Federal support and coordination

DOE Federal support and coordination

CDC / HHS Federal support and coordination

FBI Federal support and coordination

NRC Federal support and coordination



Agency Responding S.C. Military Department

Date of Submission 12-Jan-16

Fiscal Year for which information below pertains 2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 1: Enhance the State’s capability to mitigate, 

prepare for, respond to and recover from threats and 

hazards that pose the greatest risk NLT 2020.

Legal responsibilities satisfied by Goal: SC Code of Laws 25-1-420 through 25-1-460; SC Code 

of Regulations 58-101

# and description of Strategy the Objective is under: Objective 1.3 Enhance operations support programs 

to deliver rapid disaster logistics support with 

modernized communication and information 

technology systems NLT 2020.
Objective

Objective # and Description: Objective 1.3 Enhance operations support programs 

to deliver rapid disaster logistics support with 

modernized communication and information 

technology systems NLT 2020.
Legal responsibilities satisfied by Objective: SC Code of Laws 25-1-420 through 25-1-460; SC Code 

of Regulations 58-101

Public Benefit/Intended Outcome: Ensuring the State Emergency Response Team can 

communicate and provide disaster logistical support 

to local jurisdictions while providing a coordination 

facility with robust information technology is critical 

for the safety of SC.
Agency Programs Associated with Objective

Program Names: SCEMD

Responsible Person

Name: Melissa Potter

Number of Months Responsible:  6 months

Position: Chief of Operations Support

Office Address: 2779 Fish Hatchery Road, West Columbia, SC 29172

Department or Division: SCEMD

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Department or Division Summary: Coordinates and maintains SC's emergency operations 

plan and supporting appendices and coordinates 

training and exercises at the state and local levels.

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year: 540,500

Total Actually Spent:

PERFORMANCE MEASURES

Objective 1.3 Enhance operations support programs to deliver rapid 

disaster logistics support with modernized communication and 

information technology systems NLT 2020.
Maintain operational readiness of the SCEMD facilities and equipment (4.9.1)

Outcome

67 % of key performance indicators

75% of key performance indicators

90 % of key performance indicators

75% of key performance indicators

75% of key performance indicators

Federal

Adjutant General, Deputy Adjutant General and SCEMD Director

It measures our readiness in our ability to meet the customer's needs

N/A

Kim Stenson, SCEMD Director

These were based on national readiness standards and doctrine

Results

2013-14 Actual Results (as of 9/30/13): 

2013-14 Target Results:

2014-15 Actual Results (as of 9/30/14):

2014-15 Minimum Acceptable Results:

Copy and paste this information from the Strategic Budgeting Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if 

an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal 

entity that requires the agency to track this information and the agency selected it.  

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain 

performance (i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

2014-15 Target Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 



Yes

N/A

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)
Weekly programmatic review internal policy SCEMD Chief of Staff and Director weekly

Monthly section review internal policy SCEMD Chief of Staff and Director monthly

Quarterly programmatic reporting for federal grants federal requirement FEMA and DOE quarterly

Quarterly financial reporting for federal grants federal requirement FEMA and DOE quarterly

Quarterly NG Key Performance Indicator (KPI) review internal policy Deputy Adjutant General and Chief of Staff quarterly

Grant audits and monitoring reviews federal requirement Funding agency or OIG as scheduled

State audits state requirement Funding Agency or OIG as scheduled

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

46 County Emergency Management Programs Local Support and Technical Assistance State/Local Government Entity

SCDOT Emergency Support Function 1 State/Local Government Entity

Dept of Education Emergency Support Function 1 State/Local Government Entity

Dept of Admin Emergency Support Function 2, 5, 7, 18 State/Local Government Entity

Office of Fiscal Authority Emergency Support Function 3 State/Local Government Entity

LLR Emergency Support Function 4, 9 State/Local Government Entity

Forestry Commission Emergency Support Function 4 State/Local Government Entity

Department of Natural Resources Emergency Support Function 5 State/Local Government Entity

Department of Social Services Emergency Support Function 6, 11 State/Local Government Entity

American Red Cross Emergency Support Function 6, 11 Business, Association or Individual

Salvation Army Emergency Support Function 6, 11 Business, Association or Individual

Health and Human Services Emergency Support Function 6, 11 State/Local Government Entity

Instructions:   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Instructions:  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  

Multi-state and federal resource support could be requested during emergencies or disasters 

DHS, FEMA, CDC, HHS, HUD, DOE, NRC, FBI, US Forestry, Army Corp of Engineers, Customs and Boarder Patrol, Coast Guard, etc. 

Governor's declaration of a state of emergency and the President's declaration of a major disaster declaration

Special appropriations and a lifting of funding restrictions on key disaster accounts to provide immediate spending authority 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions:  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at 

which the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly 

could do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is 

under study.  

Inability of the SCEMD to meet local, state & federal support requirements ultimately resulting in increased loss of life and property damage.



Civil Air Patrol Emergency Support Function 9, 11 State/Local Government Entity

DHEC Emergency Support Function 8, 10 State/Local Government Entity

Dept. of Mental Health Emergency Support Function 10 State/Local Government Entity

Dept. of Agriculture Emergency Support Function 11 State/Local Government Entity

ORS Emergency Support Function 12 State/Local Government Entity

SLED Emergency Support Function 13, 15, 16 State/Local Government Entity

DPS Emergency Support Function 13, 15, 16 State/Local Government Entity

PPP Emergency Support Function 13 State/Local Government Entity

National Guard Emergency Support Function 15,19 State/Local Government Entity

Clemson Extension and CULPH Emergency Support Function 17 State/Local Government Entity

Dept of Revenue Emergency Support Function 7, 18 State/Local Government Entity

Dept of Commerce Emergency Support Function 24 State/Local Government Entity

PRT Emergency Support Function 24 State/Local Government Entity

Dept of Insurance Emergency Support Function 24 State/Local Government Entity

FEMA Federal support and coordination

DOE Federal support and coordination

CDC / HHS Federal support and coordination

FBI Federal support and coordination

NRC Federal support and coordination



Agency Responding S.C. Military Department

Date of Submission 12-Jan-16

Fiscal Year for which information below pertains 2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 1: Enhance the State’s capability to mitigate, 

prepare for, respond to and recover from threats and 

hazards that pose the greatest risk NLT 2020.

Legal responsibilities satisfied by Goal: SC Code of Laws 25-1-420 through 25-1-460; SC Code 

of Regulations 58-101

# and description of Strategy the Objective is under: Objective 1.4 Enhance the ability to recover from 

disaster through recovery and mitigation planning, 

training, exercise actions NLT 2020:
Objective

Objective # and Description: Objective 1.4 Enhance the ability to recover from 

disaster through recovery and mitigation planning, 

training, exercise actions NLT 2020:
Legal responsibilities satisfied by Objective: SC Code of Laws 25-1-420 through 25-1-460; SC Code 

of Regulations 58-101

Public Benefit/Intended Outcome: Ensuring programs provide for the repair of damaged 

infrastructures and support to human services 

programs administered to the public.
Agency Programs Associated with Objective

Program Names: SCEMD

Responsible Person

Name: Elizabeth Ryan

Number of Months Responsible:  6 months

Position: Chief of Recovery and Mitigation

Office Address: 2779 Fish Hatchery Road, West Columbia, SC 29172

Department or Division: SCEMD

Department or Division Summary: Oversees the Public  and Individual Assistance 

programs and planning. Also coordinates FEMA's Pre-

Disaster Mitigation and Hazard Mitigation Grant 

Programs.
Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year: 490,500

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:  Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this information from the Strategic Budgeting Chart



Total Actually Spent:

PERFORMANCE MEASURES

Objective 1.4 Enhance the ability to recover from disaster through recovery and 

mitigation planning, training, exercise actions NLT 2020:

Maintain comprehensive plans for major emergency contingencies (1.9.2). 

Conduct statewide training (3.9.1) and all hazard exercises (3.9.2)
Output

83% of key performance indicators

75% of key performance indicators

70% of key performance indicators - Impacted by wionter storm response

75% of key performance indicators

75 % of key performance indicators

Federal

Adjutant General, Deputy Adjutant General and SCEMD Director

It measures our readiness in our ability to meet the customer's needs

N/A

Kim Stenson, SCEMD Director

These were based on national readiness standards and doctrine

Yes

N/A

POTENTIAL NEGATIVE IMPACT

Results

2013-14 Actual Results (as of 9/30/13): 

2013-14 Target Results:

2014-15 Actual Results (as of 9/30/14):

2014-15 Minimum Acceptable Results:

Instructions:  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if 

an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal 

entity that requires the agency to track this information and the agency selected it.  

Types of Performance Measures: 

Outcome Measure - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain 

performance (i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

2014-15 Target Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?



Strategic 
Goals

Vision
The SOUTH CAROLINA NATIONAL GUARD is an EXTRAORDINARY ORGANIZATION -- READY to execute its missions today, with a RELEVANT force 

structure, composed of RESILIENT Service Members, Employees, and Families, who are RESPONSIBLE to our Nation, Communities, Families, Soldiers, 
and Airmen.

Strategic 
Goals

Palmetto Horizon 2015-2020  -- Strategic  Plan  Framework

Mission Generate Combat Ready Troops to Conduct State and Federal Operations. 
Provide Command and Control for State Military Operations. 

SCARNG:        Loyalty, Duty, Respect, Selfless Service, Honor, Integrity, Personal Courage
SCANG:        Integrity First, Service Before Self, Excellence in All We Do

Values

-- Adjutant General Priority Goal

3.1  
Implement Armory consolidation 

plan by 2025 (FMO)

3.2
Expand Technical/Post-Secondary 
School Initiatives by 2017 (FMO)

GOAL 3

Provide infrastructure to meet 
current and future force needs

OPRs – Army and Air Chiefs of Staff

GOAL 2

Ready the Force to maximize 
Federal and State Missions

OPRs – DAGs

2.1
Organize the Force

(G-3 and A-3)

2.2  
Train the Force
(G-3 and A-3) 

GOAL 1

Effectively Man the Force  

OPR – DAGs

1.1
Achieve and Maintain 103% 

Authorized End Strength through 
2020 (G-1 and A-1)

1.2
Maintain Operationally Available 

personnel above 82% through 
2020

(G-1 and A-1)

1.3
Implement (fully utilize) 

personnel and leader 
development programs at all 

levels (J1/J1.1/G-1/A-1)

4.3
Develop the Savannah River Site 
to Regional Training Site by 2025 

(G-3)

4.2 
Expand the State Partnership 

Program and on-going 
International Engagements

(J-5)

4.1
Develop Cyber Fusion Cell

(J-2) 

4.5
Develop Southeastern Aviation 

Training site as DOMOPS Aviation 
Center by 2025 (SAAO and J-4)

4.4
Become National Leader in 

Common Operating Picture and 
Shared Situational Awareness by 

2020 (J-3)

GOAL 4

Leverage Interagency and 
International partnerships

OPR – DJS

1.4
Provide Soldier/Airmen Family 
Support Systems through 2025 

(J1/J1.1)

2.3  
Resource the Force

(G-3 and A-3) 

2.5
Attain/Retain relevant ARNG 

Force Structure (G-3)

3.3
Identify, validate, and design 
regional facilities based on 

demographically supported SCNG 
foot print by 2020 (FMO)

3.4
Expand and leverage facility 
partnerships for innovative 
approaches by 2025 (FMO)

3.5
Align State funding needs with 
NGASC/Legislative approach by 

2016 (FMO)

2.4
Station F35 Joint Strike Fighter at 
McEntire JNGB NLT 2025 (169th

Wing Commander)


