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General Instructions

SUBMISSIONS

What to submit? Please submit this document in electronically only in both the original format (Excel) as wel
t 5C R20dzYSyia o { I &S GKS el date ageiicy dumitsireporii

When to submit? The deadline for submission is by the first day of session, January 12, 2016.

Where to submit? Email all electronic copies to HCommLegOv@schouse.gov.

NOTE If the agency enters its Name and the Date of Submission in the "Cover Page" tab, it should automatically populate at the
each tab in this report.

WHERE INFORMATION WILL APPEAR

Where will submissions appear? The information included in the agency's report will appear online for all legislators and the
to view. On the South Carolina Statehouse Website it will appear on the Publications page
as on the individual agency page, which can be accessed from the House Legislative Over|

Page.

QUESTIONS

Who to contact? |House Legislative Oversight at 803-212-6810.

OTHER INFORMATION

House Legislative Oversight

Mailing Post Office Box 11867

Phone 803-212-6810

Fax 803-212-6811

Email HCommLegOv@schouse.gov

Web The agency may visit the South Carolina General Assembly Home Page
OKUGOLWYKkKko oo Da0aGlr 6SK2dzaSe3a200 | yR Of A 0]
Oversight Committee Postings and Reports."
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Legal Standards

This is the first chart in the report because the legal standards which apply to the agency should serve as the basis for the ag
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Item #

Statute, Regulatiol
or Proviso Numbel

State or
Federal

Summary of Statutory Requirement and/or Authority Granted

Is the law a Statute,
Proviso or Regulation

24-1-20

State

It shallbethe policy of this Statein the operationandmanagemendf the Departmenbf Correctionsto manageandconductthe Departmenin sucha
manneraswill be consistenwith the operationof a modernprison system,andwith the view of making the systemselfAsustaining,and that thos¢
convictedof violating thelaw andsentencedo a termin the StatePenitentiaryshallhavehumanetreatmentandbe given opportunity,encourageme
and training in the matter of reformation.

SC Code of Laws

24-1-30

State

Thereis herebycreatedasan administrativeagencyof the Stategovernmenthe Departmenbf CorrectionsThe functionsof the Departmenshallbe
to implementandcarryout the policy of the Statewith respecto its prisonsystemassetforth in Section24A1A20, andthe performancef suchothe
duties and matters as may be delegated to it pursuant to law.

SC Code of Laws

24-1-40

State

The department shall be governed by a director appointed by the Governor with the advice and consent of the Senate. Any vacancy occu
cause shall be filled by the Governor in the manner provided for by law for the unexpired term. The director shall be subject to removal fro
provided in Section’/A3A240.

SC Code of Laws

24-1-90

State

The director shall have authority to make and promulgate rul e

$SC €add of Lang

ul

24-1-100

State

The director shall possess qualifications and training which suit him to manage the affairs of a modern penal institution.

SC Code of Laws

24-1-110

State

(A) Theduty of the directorshallextendto the employmentanddischargeof suchpersonsasmay be necessaryor the efficient conductof the prison
system. (B) In orderto positivelyimpactthe retentionof qualified correctionalofficers, and notwithstandingany provisionof law to the contrary,the|
Director of the Departmenbf Correctionsis authorizedto expendno appropriatedundsfor the purposeof providing certainservicesto correctiong
officers at no costor at a reducedcost. Theseservicesmay include, but are not limited to, haircuts,cleaningof agencyuniforms,and otherservice
that relatedirectly to job requirementdor correctionalofficers. Theseservicesmay be providedby inmatesincarceratedvithin the departmentThe]
price for the servicesjf any, shall be determinecdby the Director of the Departmenbf Corrections Any funds generatedy theseactivities may be
retained by the department and applied to costs associated with the operation of correctional officer retention incentrs ar

SC Code of Laws

24-1-120

State

Thedirectorshallexecutea goodandsufficientbondpayableto the Statein the sumof fifty thousandiollars,conditionedfor the faithful performanc
of the dutiesof his office and the accurateaccountingfor all moneysand propertycoming into his hands;and he may require of other officers
employeesaindagentf the prisonsystema goodandsufficientbondin suchsumasit maydetermineupon,payableto the Stateuponlike conditions
Suchbondsshall be executedoy a suretycompanyauthorizedo do businesainderthe laws of this State,andthe premiumon any suchbondshall bej
paid by the State out of the support and maintenance fund of the prison system.

SC Code of Laws

24-1-130

State

The director shall be vestedwith the exclusivemanagemenand control of the prison system,and all propertiesbelongingthereto,subjectto the
limitations of Section24A1A20 to 24A1A230and24A1A260 andshallberesponsibldor the managemenof the affairs of the prisonsystemandfor the]
proper care, treatment, feeding, clothing, and management of the prisoners confined therein. The director shall manage and control the p

SC Code of Laws

24-1-140

State

The director shall have power to prescribe reasonable rules and regulations governing the humane treatment, training, and discipline of p
to make provision for the separation and classification of prisoners according to sex, color, age, health, corrigibility, and character of offen
which the conviction of the prisoner was secured.

SC Code of Laws

10

24-1-145

State

Notwithstanding any other provisions of law, when any treaty between the United States and a foreign country provides for the transfer or
convicted offenders to the country of which they are citizens or nationals, the Governor, on behalf of this State, shall be authorized, subjeq
terms of such treaty, to permit the Director of the Department of Corrections to transfer or exchange offenders and take any other action nj
participate in such treaty.

SC Code of Laws

11

24-1-150

State

Annually the director shall cause a full and complete inventory of all property of every description belonging to the prison system to be ma
there shall be set opposite each item the book and actual market value of same. Such inventory shall further include a statement of the fig
the system for the preceding fiscal year; and a sufficient number of copies of such inventory and report shall be printed to give general pu

thereto.

SC Code of Laws
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12

24-1-160

State

The director shall have power to require all necessary reports from any department, officer, or employee of the prison system at stated int+ﬁ@|§:ode of Laws

13

24-1-170

State

The directorshall keep,or causeto be kept, correctand accurateaccountsof eachand everyfinancial transactiorof the prisonsystem,including all
receiptsanddisbursementsf everycharacterHe shallreceiveandreceiptfor all moneypaid to him from everysourcewhatsoeverandshall signall
warrantsauthorizingany disbursemenof any sumor sumson accountof the prisonsystem He shallkeepfull andcorrectaccountswith anyindustry
department and farm of the prison system, and with all persons having financial transactions with the prison system.

SC Code of Laws

14

24-1-210

State

The department shall prosecute all violations of the law in reference to the treatment of convicts.

SC Code of Laws

15

24-1-220

State

All actions or suits at law accruing to the department shall be brought in the name of the director, who shall also appear for and defend ac]
at law in which it is to the interest of the department to appear as a party defendant. No suit or action at law shall be brought for or defend
of the department except by authority of the director.

SC Code of Laws

16

24-1-230

State

The Department of Corrections may purchase or condemn lands for the construction of any building or sewerage or water line essential tg
operation of the prison system.

SC Code of Laws

17

24-1-250

State

(A) The Departmenbf Correctionsis herebyauthorizedto sell maturetreesand othertimber suitablefor commercialpurposesrom landsownedbyj
the departmentPrior to suchsales the director shall consultwith the StateForesterto determinethe economicand environmentafeasibility of ang
obtain approvalfor such sales.Fundsderived from timber salesshall be utilized by the Departmentof Correctionsto maintain and expandthe
agricultural programsubjectto the approvalof the State Budgetand Control Board or at the discretionof the director, for projectsor service
benefitingthe generalwelfareof theinmatepopulation. (B) The Departmenbf Correctionss herebyauthorizedo sell horticulturalproductssuitabl¢
for commercialpurposeghataregrown or producedthroughthed e p a r t harécalturépsogram.Notwithstandingany otherprovisionof law, the
proceeddrom the saleof horticultural productsby the Departmenibf Correctionsshall be retainedby the agencyto fund servicesbenefitirsaround
them, please list all that a

SC Code of Laws

18

24-1-252

State

Notwithstandinganothermrovisionof law, the Departmenbf Correctionsshallretainproceeddrom the saleof surplusproductsproducedby its farm
program. These funds may be used to: (1) offset the operating costs of the farm program;

(2) expand and modernize the farm program; and

(3) support a project or service to benefit the general welfare of the prison population.

SC Code of Laws

19

24-1-260

State

The Departmenbf Correctionss herebyauthorizedo retainall feescollectedin connectiorwith the clinical pastoraltraining programconducted
the department for use in the continued operation of that program.

SC Code of Laws

20

24-1-270

State

(A) As usedin this section,the term 6 s t carteeionalp r o p einctudesai property underthe control of the Director of the South Caroling
Departmenbf Correctionsor his agentsfor the confinemenbf inmatesor otherusespursuantothed i r e cesponsibilgies.(B) It is unlawful for
a person to:

(1) trespas®r loiter on statecorrectionalpropertiesafter noticeto leaveis given by the directoror his authorizedagentsor, afterlawful entry, refuse
to leave the premises after notice is given; or

(2) incite, solicit, urge, encouragegxhort, instigate,or procurea personto violate the provisionsof item (1) of this subsection.(C) A perso
violating the provisionsof this sectionis guilty of a felony and,uponconviction,mustbe fined not morethanfive thousandiollarsor imprisonednot
more than five years,or both. (D) The provisionsof this sectionmust not be construedto bar prosecutionof other offensescommittedon state
correctional property.

SC Code of Laws

21

24-1-280

State

An employee of the South Carolina Department of Corrections, the South Carolina Department of Juvenile Justice, or the Department of

whoseassignedwork location is one of the correctionalfacilities of the Departmentof Correctionsor the Departmentof Juvenile Justice,while
performing his officially assignedduty relating to the custody, control, transportation,or recaptureof an inmate within the jurisdiction of hig
departmentor aninmateof anyjail, penitentiaryprison,public work, chaingang,or overnightlockup of the Stateor anypolitical subdivisionof it nof]
within the jurisdiction of his departmenthasthe statusof a peaceofficer anywherein the Statein any matter relating to the custody, control

transportation, or recapture of the inmate.

SC Code of Laws
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22 24-1-285 State SC Code of Laws

(A) An organandtissuedonorprogramis establishedvithin the Departmenbf CorrectionsThe purposeof the programis to educateprisonersabou
the needfor organand tissuedonors,the proceduresequiredto becomea registeredorgan donor, and, in the caseof bone marrow donors,the
proceduredor determiningthep e r stissudlype andthe medicalprocedures donormustundergao donatebonemarrow.The MedicalUniversityf
of SouthCarolinaandthe University of SouthCarolina,Schoolof Medicine,in conjunctionwith the Departmenbf Correctionsmustmakeavailablg
to prisonerseducationapamphletsand brochuresconcerningoonemarrowdonationand the bonemarrowdonationprogramsoperatingin this State|
(B) Organor tissuedonations ptherthanbonemarrowdonationsmay be madeby a prisoner,or otherpersonwho meetsthe requirementgontaine
in Section44 43 315andin the mannemrovidedby Section44 43 320. However,if the departmentietermineghatap r i s artecipalianin the)
programwould constitutea threatto security,thenthe departmenmay prohibit the prisonerfrom participating. (C) The departments notresponsibl
for any costsassociatedvith testsor otherproceduregequiredto makean organor tissuedonation,including costsassociatedvith follow up docto
appointment®r complicationsarisingfrom donation. (D) Within its prisonerhousingunits, the departmenmustdisplaysignagenforming prisoner
of the donorprogramand,uponrequestmustprovide prisonerswith a form, sufficientunderthe provisionsof the Uniform AnatomicalGift Act, for
thegift of all or partof thed o n dod§cenditioneduponthed o n aeathanda documentontaininga summarydescriptionandexplanatiorof the
act. If the prisonerwould like to make an organor tissuedonation,the departmenimust provide the prisonerwith appropriateassistancend the|
presencef the legally requirednumberof witnessesA p r i s electiantd donateall or anypartof his bodypursuanto this sectionmustbe noted
in his prison records. (E) The department, in conjunction with appropriate medical authorities, must develop and maintain policies and pr
(1) facilitate participation by interested prisoners in the bone marrow donor programs established in Article 2, Chapter 43, Title 44; and
(2) ensurethat organandtissuedonationsmadeby prisonersotherthanbonemarrowdonations,comply with Articles 5, 7, and 11, Chapter43 of|
Title 44.
(F) All organ or tissue donations, including bone marrow donations, made pursuant to this section must be made on a voluntary basis.

23 24-1-290 State SC Code of Laws

(A) The Department of Corrections, in conjunction with the Department of Commerce, shall develop and maintain a marketing plan to attrg
sector service businesses for the employment of inmates through the prison industries program. (B) Prior to entering into new contracts g
of existing contracts with private sector service entities that want to hire inmates through the prison industries program, the Department o
must provide public notice of its intention to establish or continue a prison based industry at a particular facility and receive certification by
Department of Commerce that an unfair competitive wage disadvantage to the local economy is not created by each new contract for pris

(1) The public notice required in this subsection must be forwarded to a newspaper of general circulation in the county where the prison
industry is or will be located, with a request that it be published at least once a week for two consecutive weeks. The notice must include
of the work to be performed, the intent to contract for inmate labor, and provide that objections to the proposed hiring of prison labor may
the Department of Commerce within thirty days of the last date that the notice appears.

(a) The Department of Commerce must maintain a copy of any objections filed for a period of three years from the date that the objectiol
received.

(b) Advertising costs associated with the publication of notice must be borne by the entity seeking to contract for prison labor.

(2) The certification required by this subsection must be based upon objections to the establishment of a prison industry program provid
D).
(C) No contract may be negotiated or executed prior to forty days after the last date that the notice required by subsection (A) appears. N¢
and renewals of existing contracts between private sector entities and the Department of Corrections must be negotiated in accordance w
established jointly by the Department of Commerce and the Department of Corrections. The procedures must be drafted to ensure fairneg
consistency in establishing contracts with private sector entities seeking to establish or continue prison based operations whenever the w
is less than the federally established minimum wage. (D) The marketing plan and the procedures for negotiating new contracts and contr
must be submitted to and approved by the Budget and Control Board prior to implementation. The Department of Corrections shall annua|
audit report of the program to the Senate Corrections and Penology Committee and the House Medical, Military, Public and Municipal Affg
Committee. The provisions of the section may not be construed to apply to traditional prison industries as authorized in Section 24 3 320.
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24

24-1-295

State

The Director of the Departmenbf Correctionsmay enterinto contractswith private sectorentitiesthat allow inmatelabor to be providedfor prison
industryservicework andexportwork thatinvolvesexportationof products.The useof inmatelabor may not resultin the displacemenbf employe
workerswithin the local regionin which work is beingperformed.Pursuanto this section,servicework is definedasanywork thatincludesrepair
replacemenof original manufacturedtems, packagingsorting,recycling,labeling,or similar work thatis not original equipmentmanufacturingThe]
departmenmay negotiatethe wageto be paid for inmatelabor providedunderprisonindustry servicework contractsand exportwork contractsandg
thesewagesmay be lessthan the prevailing wage for work of a similar naturein the private sector.However,the Director of the Departmentof]
Correctionsshalldeductthe following from the grossearningsof theinmatesengagedn prisonindustryservicework in additionto anyotherrequire(
deductions:1)f restitutionto a particularvictim or victims hasbeenorderedby a courtof appropriatgurisdiction, thentwenty percentmustbe useq
to fulfill the restitution obligation.

(2) If restitutionto a particularvictim or victims hasnot beenorderedby a court of appropriatgurisdiction, or if the court orderedrestitutionto a
particular victim or victims has been satisfied, then twenty
(3) Thirty five percentmustbe usedto paythep r i s ahilésugpartobligationspursuanto law, courtorder,or agreemenbf the prisoner.Thesg
child supportmoniesmustbe disbursedo the guardianof the child or childrenor to appropriateclerks of court, in the caseof court orderedchild
support,for applicationtoward paymentof child supportobligations,whicheveris appropriatelf thereareno child supportobligations,thentwenty
five percentmustbe usedby the Departmentbf Correctionsto defraythe costof thep r i s aaom andbeard. Furthermorejf thereare no child
supportobligations thenten percentmustbe madeavailableto theinmateduring his incarceratiorfor the purchasef incidentalspursuanto item (4).
This is in addition to the ten percent used for the same purpose in item (4).

(4) Ten percentmustbe madeavailableto the inmateduring his incarcerationfor the purchaseof incidentals.Any moniesmadeavailableto the]
inmate for the purchase of incidentals also may be distribute
(5) Ten percent must be held in an interest bearing escrow account for the benefit of the prisoner.

(6) Theremainingbalancemustbe usedto payfederalandstatetaxesrequiredby law. Any moniesnot usedto satisfyfederalandstatetaxesmustbe]
made available to the inmate for the purchase of incidentals pursuant to item (4).

SC Code of Laws

25

24-3-20

State

Custodyof convictedpersonsgdesignatiorof placeof confinement;participationin work releaseandtraining program;litter removal;establishme
and administration of restitution program.

SC Code of Laws

26

24-3-27

State

Establishing local regional correctional facilities; useful employment of inmates; service of warrants on inmates.

SC Code of Laws

27

24-3-30

State

Designation of places of confinement; exceptions; notification to Department of Corrections in advance of closing of local detention facilitigSC Code of Laws

28

24-3-40

State

Disposition of wages of prisoner allowed to work at paid employment.

SC Code of Laws

29

24-3-50

State

Thewillful failure of a prisonerto remainwithin the extendedimits of his confinementasauthorizedby Section24A3A20(b), or to returnwithin the
time prescribed to the designated place of confinement, including a local facility, is an escape and is punishable as provided iA1S841i6n 24

SC Code of Laws

30

24-3-60

State

The countyclerksof court, uponthe adjournmenbf the court of generalsessionin their respectivecountiesimmediatelyshall notify the Departmen
of Correctionsof the numberof prisonerssentencedy the court to imprisonmentin the stateprison system.The departmentassoonasit receive
such notice, shall send a suitable number of employees to transfer the prisoners to the state prison system.

SC Code of Laws

31

24-3-70

State

No sumbeyondthe actualexpensesncurredin transferringprisonersto the Departmenbf Correctionsmustbe allowedfor theseservices This sur
must be paid to the department by the State Treasurer upon the warrant of the Comptroller General.

SC Code of Laws

32

24-3-80

State

The director of the prison systemshall admit and detainin the Departmentof Correctionsfor safekeepingany prisonertenderedby any la

enforcemenbfficer in this Stateby commitmentduly authorizedby the Governor,provided,a warrantin due form for the arrestof the personsg
committedshall be issuedwithin fortyAeight hoursafter suchcommitmentand detention.No personso committedand detainedshall havea right or}
cause of action against the State or any of its officers or servants by reason of having been committed and detained in the state prison sy

SC Code of Laws

33

24-3-81

State

A prisoner who is incarcerated within the state prison system or who is being detained in a local jail, local detention facility, local correctio
or local prison camp, whether awaiting a trial or serving a sentence, is not permitted to have conjugal visits.

SC Code of Laws

34

24-3-85

State

Thedirectorof the prisonsystemshalladmitanddetainin the Departmenbdf Correctionsor safekeepin@ persontransferredo his custodypursuan
to an interagency agreement authorized pursuant to Chapter 48 of Title 44.

SC Code of Laws

35

24-3-90

State

Thedirectorshallreceiveandsafelykeepat hardlabor,in the prison,all prisonerssentencedo confinementat hardlaborherein,by the authorityofi
the United States, until they shall be discharged agreeably to the laws of the United States.

SC Code of Laws

36

24-3-93

State

No prisonerwithin the stateprisonsystemshallbe allowedto wearanyjewelry of anydescriptionwith the exceptionof watchesot exceedinga valug
of $35.00andweddingbands For the purposef this sectionjewelry shallinclude,butis notlimited to, rings, braceletspecklacesearrings anklets|
nose rings, and any other ornamentation determined by the department to constitute jewelry.

SC Code of Laws
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37

24-3-110

State

The StateDepartmenbf Correctionsmay purchaseahe machineryand establisha plantfor the purposeof manufacturingnotor vehiclelicenseplate
and metal road signs. The chargefor license plates and metal road signs sold to the Departmentof Motor Vehicles and the Departmentof
Transportatiorshall be in line with the pricespreviouslypaid private manufacturersind all statemotor vehicle licenseplates,metalroad signs,and
other signscapableof being manufacturedy sucha plant shall be purchasedhroughthe Departmeniof Correctionsand manufacturedy it. Thej
Departmeniof Motor Vehiclesmay prescribethe specificationsof platesand the Departmentof Transportatiormay prescribethe specificationsof]
signs used, the specifications to include colors, quality, and quantity.

SC Code of Laws

38

24-3-130

State

Useof inmatelabor on Statehighwaysor otherpublic projects. The Departmenbf Correctionsmay permitthe useof inmatelabor on statehighway
projectsor otherpublic projectsthat may be practicaland consistenwith safeguardingf the inmatesemployedon the projectsandthe public. The|
Departmenbf Transportationanotherstateagency,or a county,municipality, or public servicedistrict makinga beneficialpublic improvemenimay
apply to the department for the use of inmate labor on the highway project or other public improvement or development project.

SC Code of Laws

39

24-3-131

State

Supervisionof inmatesusedon public projects. The Departmenbf Correctionsshall determinewhetheran agencypermittedto utilize inmatelabo
on public projects pursuant to Section 24 3 130 can adequately supervise the inmates.

SC Code of Laws

40

24-3-140

State

Use of inmate labor on State House and Grounds. The Director of the Department of Corrections shall, when called upon by the keeper o
House and Grounds, furnish such inmate labor as he may need to keep the State House and Grounds in good order.

SC Code of Laws

41

24-3-160

State

An institution of this State getting inmates from the state prison system by any act or joint resolution of the General Assembly is required {
Director of the Department of Corrections all monies expended by him for transportation, guarding, clothing, and feeding the inmates whil¢
for the institutions and also for medical attention, and the officer in charge of any such institution also shall execute and deliver to the dire
end of each year, a receipt of five dollars and fifty cents each month for the work of each inmate so employed.

SC Code of Laws

42

24-3-170

State

ClemsonUniversity shall payto the Departmenbf Correctionsa fee for all inmatesusedby the collegeat the rateof six dollarseachmonthandshal
paythe costof clothing, feeding,and guardingthe inmateswhile usedand alsothe transportatiorof the inmatesand employeesackandforth from|
the prison to the university.

SC Code of Laws

43

24-3-180

State

Whenever an inmate is discharged from a state prison, the Department of Corrections shall furnish the inmate with a suit of common cloth
necessary, and transportation from the prison to his home or as near to it as can be done by public conveyances.

SC Code of Laws

44

24-3-190

State

The balance in the hands of the Department of Corrections at the close of any year, together with all other amounts received or to be rece]
hire of inmates or from any other source during the current fiscal year, are appropriated for the support of the department.

SC Code of Laws

45

24-3-210

State

The director may extend the limits of the place of confinement of a prisoner, where there is reasonable cause to believe he will honor his |
authorizing him, under prescribed conditions, to leave the confines of that place unaccompanied by a custodial agent for a prescribed per
See specific law for limitations

SC Code of Laws

46

24-3-310

State

intentof this articleto: (1) further providemoreadequateregular,andsuitableemploymentor the inmatesof this State,consistentvith properpena|
purposes;

(2) further utilize the labor of inmatesfor self maintenanceand for reimbursingthis Statefor expensesncurred by reasonof their crimesang
imprisonment;

(3) effectthe requisitioningand disbursemenof prison productsdirectly throughestablishedstateauthoritieswith no possibility of private profits;|
and

(4) provide prison industry projectsdesignedto placeinmatesin a realistic working and training environmentin which they are able to acquirg
marketableskills andto makefinancial paymentdor restitutionto their victims, for supportof their families, andfor the supportof themselvesn the
institution.

SC Code of Laws

47

24-3-315

State

The Departmenbf Correctionsshallensurethatinmatesparticipatingin any prisonindustryprogrampursuanto the JusticeAssistanceAct of 1984is|
on a voluntarybasis.The directormustdetermineprior to usinginmatelaborin a prisonindustryprojectthatit will not displaceemployedworkers
thatthe locality doesnot havea surplusof availablelabor for the skills, crafts,or tradesthatwould utilize inmatelabor, andthatthe ratesof payand
other conditions of employment are not less than those paid and provided for work of similar nature in the locality in which the work is perf

SC Code of Laws

48

24-3-320

State

The Departmentof Correctionsmay purchasejn the mannerprovidedby law, equipmentraw materials,and suppliesand engagethe supervisor
personnelnecessaryto establishand maintainfor this Stateat any penalfarm or institution now, or hereafter,under control of the departmen
industriesfor the utilization of servicesof inmatesin the manufactureor productionof sucharticlesor productsasmaybe neededor the construction
operation,maintenancepr use of any office, department,institution, or agencysupportedin whole or in part by this State and its political

subdivisions.

SC Code of Laws
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49

24-3-330

State

All offices, departments, institutions, and agencies of this State supported in whole or in part by this State shall purchase, and all political
of this State may purchase, from the Department of Corrections, articles or products made or produced by inmate labor in this State or an
provided for by this article. These articles and products must not be purchased by an office, a department, an institution, or an agency fro
source, unless excepted from the provisions of this section, as provided by law. The Materials Management Office of the Division of Geng
shall monitor the cooperation of state offices, departments, institutions, and agencies in the procurement of goods, products, and serviceg
Division of Prison Industries of the Department of Corrections.

SC Code of Laws

50

24-3-340

State

Notwithstandingthe provisionsof Sections24A3A310 to 24A3A330 and 24A3A360 to 24A3A420, no office, departmentinstitution, or agencyof this
State,which is supportedn whole or in part by this State,shall be requiredto purchaseany article or productfrom the Departmenif Correction
unless the purchase price of such article or product is no higher than that obtainable from any other producer or supplier.

SC Code of Laws

51

24-3-350

State

The State Department of Corrections may instalhdeaning facilities at any institution under its supervision; provided, however, that these fg
shall be used only for cleaning St&a/ned uniforms of security personnel employed by the Department.

SC Code of Laws

52

24-3-360

State

The State Department of Corrections shall cause to be prepared, annually, at times it may determine, catalogues containing the descriptid
articles and products manufactured or produced under its supervision pursuant to the provisions of this article. Copies of this catalogue m
by it to all offices, departments, institutions, and agencies of this State and made accessible to all political subdivisions of this State referr
Sections 2A3A310 to 243A330.

SC Code of Laws

53

24-3-370

State

Thearticlesor productsmanufacturedr producedby inmatelaborin accordancevith the provisionsof this article shallbe devoted first, to fulfilling
the requirementf the offices, departmentsinstitutions, and agenciesof this Statewhich are supportedin whole or in part by this State;and
secondly, to supplying the political subdivisions of this State with such articles or products.

SC Code of Laws

54

24-3-380

State

The StateDepartmenbf Correctionsshallfix anddeterminethe pricesat which all articlesor productsmanufacturedr producedshall be furnished|
which prices shall be uniform and nondiscrimination to all and shall be as near as the usual market price for such as may be practicable.

SC Code of Laws

55

24-3-390

State

The StateDepartmenbf Correctionsshallhavepowerandauthorityto prepareand promulgaterulesandregulationswhich arenecessaryo give effec
to the provisions of this article with respect to matters of administration and procedure respecting it.

SC Code of Laws

56

24-3-400

State

All moniescollectedby the Departmenbf Correctionsrom the saleor dispositionof articlesandproductsmanufacturear producedoy inmatelabor
in accordancevith the provisionsof this article, mustbe forthwith depositedwith the StateTreasureto be keptandmaintainedasa specialrevolving
accountdesignatedi P r ilnglustniesA ¢ ¢ o uandth@ moniesso collectedand depositednust be usedsolely for the purchaseof manufacturin
supplies,equipmentmachinery,andbuildings usedto carry out the purposef this article, aswell asfor the paymentof the necessarpersonneln
charge,andto otherwisedefraythe necessargxpensesncidenttheretoandto dischargeany existingobligation to the Sinking Fundsand Property
Division of the StateBudgetand ControlBoard,all of which mustbe underthe directionandsubjectto the approvalof the Director of the Departmen
of Corrections.The Departmenif Correctionsshall contributean amountof not lessthanfive percentnor more than twenty percnyotherrequired
deductions:1)f restitutionto a particularvictim or victims hasbeenorderedby a courtof appropriatgurisdiction, thentwenty percentmustbe useq
to fulfill the restitution obligation.
(2) If restitutionto a particularvictim or victims hasnot beenorderedby a court of appropriatgurisdiction, or if the court orderedrestitutionto g
particular victim or victims has been satisfied, then twenty
(3) Thirty five percentmustbe usedto paythep r i s chilésugpartobligationspursuanto law, courtorder,or agreemenbf the prisoner.Thesg
child supportmoniesmustbe disbursedo the guardianof the child or childrenor to appropriateclerks of court, in the caseof court orderedchild
support, for application toward payment of child support obligations, whichever is appropriate. If there are no child support o

SC Code of Laws
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24-3-410

State

It is unlawful to sell or offer for sale on the open market of this State articles or products manufactured or produced wholly or in part by inn
or another state.

SC Code of Laws
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24-3-420

State

Any personwho willfully violatesany of the provisionsof this article otherthan Section24A3A410 s guilty of a misdemeanoand,uponconviction
shall be confinednot lessthanten daysnor morethanoneyear,or fined not lessthanten dollars nor morethanfive hundreddollars, or both, in the
discretion of the court.

SC Code of Laws
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24-3-430

State

The Director of the Department of Corrections may establish a program involving the use of inmate labor by a nonprofit organization or in
industry for the manufacturing and processing of goods, wares, or merchandise or the provision of services or another business or comme
enterprise considered by the director to enhance the general welfare of South Carolina.

SC Code of Laws
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24-3-510

State

Upon the conviction of any person in this State of a crime the punishment of which is death, the presiding judge shall sentence such con
to death according to the provisions of SectioA32530 and make such sentence in writing.

SC Code of Laws
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24-3-520

State

Thefacility managemho hascustodyof aninmatefor the countyin which theinmateis sentencedhalltransfertheinmateassoonaspracticalto the
custodyof the Departmenbf Correctionsat a placedesignatedy its director,unlessotherwisedirectedby the Governoror unlessa stayof executio

SC Code of Laws

has been caused by appeal or the granting of a new trial or other order of a court of competent jurisdiction.
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24-3-530

State

A personconvictedof a capitalcrime andhavingimposeduponhim the sentencef deathshall sufferthe penaltyby electrocutioror, at the electionof
the person,lethal injection underthe direction of the Director of the Departmentof Corrections.The electionfor deathby electrocutionor lethal
injection mustbe madein writing fourteendaysbeforethe executiondateor it is waived.If the personwaivesthe right of election,thenthe penalty
must be administered by lethal injection.

SC Code of Laws
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24-3-540

State

The Departmenbf Correctionsshall provide a deathchamberand all necessargppliancedor inflicting this penaltyand pay the coststhereofout of]
any fundsin its hands.The expenseof transportingan inmateto the stateprison systemmust be borne by the countyin which the offensewag
committed.

SC Code of Laws
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24-3-550

State

To carry out an executionproperly, the executionerand necessargtaff mustbe presentat the execution.In addition, the following personsmay be
present: (1) threerepresentativespprovedby the director, of the family of a victim of the crime for which a deathpenaltywasimposed provided
that, if thereis morethan onevictim, the director may reducethe numberof family representativeto onerepresentativéor eachv i ¢ t fammihg
providedfurther, that, if thereare morethantwo victims, the directormay restrictthe total numberof v i c t repneseftativepresentin accordanc|
with the space limitations of the Capital Punishment Facility;

(2) the solicitor, or an assistant solicitor or former solicitor designated by the solicitor, for the county where the offense occurred;

(3) agroupof not morethanthreerepresentativesf the SouthCarolinamedia,one of whom mustrepresenthe dominantwire service,oneof whom
must represent the print media, and one of whom must represent the electronic news media;

(4) thechieflaw enforcemenbfficer, or an officer designatedy the chief, from the law enforcementagencythathadoriginal jurisdictionin thecase
and

(5) the counselfor theinmateandareligiousleader. However,theinmatemaysubstituteonepersonfrom hisimmediatefamily for eitherhis counse
or areligiousleader,or two personsirom his immediatefamily for both his counseland a religious leader.For purposesof this item,fi i mme
f a mimeanghosepersonsighteenyearsof ageor older who arerelatedto the inmateby blood, adoption,or marriagewithin the seconddegreeof]
consanguinity.

SC Code of Laws
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24-3-560

State

The executioneandthe attendingphysicianshall certify the fact of suchexecutionto the clerk of the court of generalsessionsn which the sentenc|
was pronounced. The certificate shall be filed by the clerk with the papers in the case.

SC Code of Laws
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24-3-570

State

The body of the personexecutednustbe deliveredto his relatives.If no claim is madeby relativesfor the body, it mustbe disposedof in the samé
mannerasbodiesof inmateswho die in the stateprisonsystem If the nearestelativesof a personexecuteddesirethatthe bodybetransportedo the|

personédés former home, the expenses for this transportation mu

SC Code of Laws
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24-3-580

State

A person may not knowingly disclose the identity of a current or former member of an execution team or disclose a record that would iden
as being a current or former member of an execution team. However, this information may be disclosed only upon a court order under seg
proper adjudication of pending litigation.

SC Code of Laws
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24-3-590

State

No licensingagencyboard,commissionpr associatiormayfile, attemptto file, initiate a proceedingpr takeanyactionto revoke,suspendpr denya
licenseto any personsolely becausehat personparticipatedin the executionof a sentenceof deathon a personconvictedof a capital crime ag
authorized by law or the director.

SC Code of Laws

69

24-3-710

State

The director may investigate any misconduct occurring in the state prison system, provide suitable punishment and execute it, and take a|
precautionary measures as in his judgment will make for the safe conduct and welfare of the institutions. The director may suppress any @
riots, or insurrections that may take place in the prison system and prescribe rules and promulgate regulations which in his judgment are
necessary to avoid any occurrence.

SC Code of Laws
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24-3-720

State

In orderto suppressany disordersyiots, or insurrectionamongthe prisoners the Director of the Departmenbf Correctionsmay requirethe aid ang
assistance of any of the citizens of the State.

SC Code of Laws
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24-3-730

State

If anypersonwhensorequiredby the Director of the Departmenbf Correctionsshallneglector refuseto give suchaid andassistancehe shallpaya|
fine not exceeding fifty dollars.

SC Code of Laws
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24-3-740

State

Any personso aiding and assistingthe Director of the Departmentof Correctionsshall receive a reasonablecompensationfo be paid by the
department, and allowed him on the settlement of his account.

SC Code of Laws
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24-3-750

State

If, in suppressin@ disorder riot, or insurrection a persorwho is acting,aiding, or assistingn committingthe sameis woundedor killed, the Directo
of the Department of Corrections, the keeper or a person aiding or assisting him must be held as justified and guiltless.

SC Code of Laws
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24-3-760

State

In the absence of the Director of the Department of Corrections, the keeper has the same power in suppressing disorders, riots, and insulSC Code of Laws

requiring aid and assistance in so doing that is given to the director.

75

24-3-910

State

It is unlawful for a personemployedin keeping,taking careof, or guardinga correctionalfacility or its prisonersto contrive, procure,conniveat, or|
otherwise voluntarily suffer or permit the escape of a prisoner.

SC Code of Laws
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24-3-920

State

The Director of the Department of Corrections may award up to two thousand dollars for information leading to the capture of each escape
Funds to support such awards shall be generated from monies or things of value used as money found in the unlawful possession of a pri

confiscated as contraband by the Department of Corrections.

SC Code of Laws
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24-3-930

State

All guards keeperspfficers,andotheremployeesvho areemployedat the stateprison systemare exemptedrom servingon juries and from military|
or street duty.

SC Code of Laws
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24-3-940

State

Gamblingis not permittedat a prison,farm, or campwhereinmatesarekeptor worked.An officer or employeeengagingn, or knowingly permitting
gambling at a prison, farm, or camp must be dismissed immediately.

SC Code of Laws
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24-3-950

State

It shall be unlawful for any person to furnish or attempt to furnish any prisoner under the jurisdiction of the Department of Corrections with
declared by the director to be contraband. It shall also be unlawful for any prisoner under the jurisdiction of the Department of Corrections
any matter declared to be contraband.

SC Code of Laws
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24-3-951

State

Effective July 1, 1995, notwithstanding SectiorA24956 and any other provision of law, United States currency or money, as it relates to use
the state prison system, is declared contraband and must not be utilized as a medium of exchange for barter or financial transaction betw
or prison officials and prisoners within the state prison system, except prisoners on work release or in other community based programs.

SC Code of Laws
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24-3-960

State

Moniesor tokensor thingsof like natureusedasmoneyfoundin the unlawful possessionf a prisonerconfinedin a penalinstitution undercontrol of
the Departmentof Correctionsis contrabandand moniesor tokensor things of like natureusedas money seizedmust be depositedin a fund
maintained by the department and is the property of the fund. This fund must be used to aid drug interdiction efforts undertaken by the dej

SC Code of Laws
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24-3-965

State

Notwithstanding the provisions of SectionsA32540, 2223545, 223A550, 24A3A950, and 2A7AL55, the offenses of furnishing contraband, oth
than weapons or illegal drugs, to an inmate under the jurisdiction of the Department of Corrections or to an inmate in a county jail, municiyg
regional detention facility, prison camp, work camp, or overnight lockup facility, and the possession of contraband, other than weapons or
drugs, by an inmate under the jurisdiction of the Department of Corrections or by an inmate in a county jail, municipal jail, regional detenti
prison camp, work camp, or overnight lockup facility must be tried exclusively in magistrates court.

SC Code of Laws
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24-3-970

State

It is unlawful for an inmate, or a person acting on behalf of or enabling an inmate, to utilize anyAbhteseétsocial networking website for purpag
of harassing, intimidating, or otherwise contacting a crime victim.

SC Code of Laws
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24-9-10

State

There is hereby established a Jail and Prison Inspection Division under the jurisdiction of the Department of Corrections. The inspectors §
other personnel as may be provided for the division shall be selected by the director of the department.

SC Code of Laws

85

24-9-20

State

The division shall be responsible for inspecting, in conjunction with a representative of the State Fire Marshal, at least annually every facil
State housing prisoners or pretrial detainees operated by or for a state agency, county, municipality, or any other political subdivision, and
inspections shall include all phases of operation, fire safety, and health and sanitation conditions at the respective facilities.

SC Code of Laws
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24-9-30

State

Enforcement of minimum standards. If an inspection under this chapter discloses that a local confinement facility does not meet the mini

standards established by the South Carolina Association of Counties and adopted by the Department of Corrections, or the appropriate fi

codes and regulations, or both, the Director of the South Carolina Department of Corrections shall notify the governing body of the politica]
subdivision responsible for the local confinement facility.

SC Code of Laws
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24-9-35

State

If a person dies while incarcerated or in the custody of a municipal, county, or multijurisdictional overnight lockup or jail, county prison can
correctional facility, the facility manager or any other person physically in charge of the facility at the time death occurs immediately shall n
coroner of the county in which the institution is located. The facility manager or other person in charge also shall report the death and circ
surrounding it within seven®wo hours to the Jail and Prison Inspection Division of the Department of Corrections. The division shall retain
permanent record of the reports. Reports must be made on forms prescribed by the division.

SC Code of Laws
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24-9-40

State

In order to certify compliance with minimum design standards, the Jail and Prison Inspection Division of the Department of Corrections an
Fire Marshal shall be provided with architectural plans before construction or renovation of any state or local confinement facility.

SC Code of Laws
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24-9-50

State

Each local governmental entity responsible for a municipal, county, regional, or multijurisdictional detention facility shall report to the Depa
Corrections, at the times and in the form required by the department, data and information prescribed by the department: (1) for the clas;
management of inmates who receive sentences greater than three months; and

(2) on the classification and management of inmates who are in pretrial status and inmates who receive sentences to be served locally.

SC Code of Laws
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24-11-10

State

The party states, desiring by common action to fully utilize and improve their institutional facilities and provide adequate programs for the

confinement, treatment and rehabilitation of various types of offenders, declare that it is the policy of each of the party states to provide sul
and programs on a basis of cooperation with one another, thereby serving the best interests of such offenders and of society and effecting
capital expenditures and operational costs. The purpose of this compact is to provide for the mutual development and execution of such g
cooperation for the confinement, treatment and rehabilitation of offenders with the most economical use of human and material resources

SC Code of Laws
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24-13-10

State

In all prisons and local detention facilities in the State, a separation of the sexes must be observed at all times.

SC Code of Laws
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24-13-20

State

The sheriffs of this State under the penalty provided, in this section must arrest in their respective counties, with or without a warrant, all €
inmates from the state prisons or from the local detention facilities found in their respective counties.

SC Code of Laws
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24-13-30

State

A person officially charged with the safekeeping of inmates, whether the inmates are awaiting trial or have been sentenced and confined i
correctional facility, local detention facility, or prison camp or work camp, may use necessary force to maintain internal order and discipling
prevent the escape of an inmate lawfully in his custody without regard to whether the inmate is charged with or convicted of a felony or mi

SC Code of Laws

94

24-13-40

State

The computation of the time served by prisoners under sentences imposed by the courts of this State must be calculated from the date of]
imposition of the sentence.

SC Code of Laws
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24-13-50

State

Every municipal and county facility manager responsible for the custody of persons convicted of a criminal offense on or before the fifth dg
month must file with the Department of Corrections a written report stating the name, race, age, criminal offense, and date and length of s
prisoners in their custody during the preceding month.

SC Code of Laws
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24-13-60

State

The Department of Corrections shall automatically screen all offenders committed to its agencivmlerroffenses with sentences of five yeal
less for possible placement on work release or supervised furlough.

SC Code of Laws
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24-13-65

State

The Departmentof Correctionsshall provide prisonersnot otherwiseengagedn a useful prison occupationfor litter control projectsproposedb!
counties and municipalities.

SC Code of Laws
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24-13-80

State

Prisonersto pay for certaincosts;definitions; criteria for deductionsfrom i n ma aceoanésyreimbursemento inmates;recoveryfrom estatesof
inmates.

SC Code of Laws
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24-13-100

State

For purposef definition underSouthCarolinalaw, afi nparoleo f f emesnsaclassA, B, or C felony or an offenseexemptfrom classificationas
enumerated in Section ABA10(d), which is punishable by a maximum term of imprisonment for twenty years or more.

SC Code of Laws
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24-13-125

State

Notwithstanding any other provision of law, except in a case in which the death penalty or a term of life imprisonment is imposed, or as pr
this subsection, an inmate convi ct eAM3A0d, and serftenced tp the castody ofdHe Departsnend
Corrections, including an inmate serving time in a local facility pursuant to a designated facility agreement authorized by &&®or2dection
24A3A30, is not eligible for work release until the inmate has served not less than eighty percent of the actual term of imprisonment impos¢

SC Code of Laws
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24-13-150

State

Notwithstanding any other provision of law, except in a case in which the death penalty or a term of life imprisonment is imposed, an inma|
convicted of a fino par ol A3AD0 dne sertenced tathe cdswody iofithe DepartmenteCorrections, in@utling 4
inmate serving time in a local facility pursuant to a designated facility agreement authorized by S&8#@0 24 Section 243A30, is not eligible
for early release, discharge, or community supervision as provided in SecdtA2@0, until the inmate has served at least eigfhiy percent of
the actual term of imprisonment imposed.

SC Code of Laws
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24-13-175

State

Notwithstandingany other provision of law, sentencesmposedand time servedmustbe computedbasedupon a threehundredand sixtyAfive day
year.

SC Code of Laws
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24-13-210

State

An inmateconvictedof an offenseagainstthis State,exceptaf nmaroleo f f easdenédin Section24A13A100, andsentencedo the custodyof|
the Departmenbf Correctionsjncluding aninmateservingtime in alocal facility pursuanto a designatedacility agreemengauthorizedby Sectior|
24A3A20 or Section24A3A30, whoserecordof conductshowsthat he hasfaithfully observedall the rulesof the institution whereheis confinedand
hasnot beensubjectedo punishmenfor misbehaviorjs entitledto a deductionfrom the term of his sentencéeginningwith the day on which the
serviceof his sentenceommenceso run, computedat the rate of twentydaysfor eachmonthserved Whentwo or moreconsecutivesentencesretol
be served, the aggregate of the several sentences is the basis upon which the good conduct credit is computed.

SC Code of Laws
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24-13-220

State

The provisionsof Section24A13A210 shall alsoapply whena portion of a sentencavhich hasbeenimposedis suspendedCreditsearnedfor goog
conductshallbe deductedrom and computedon the time the personis actuallyrequiredto serve,andthe suspendedentenceshallbeginon the datg
of his release from servitude as herein provided.

SC Code of Laws
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24-13-230

State

The Director of the Departmenbf Correctionsmay allow aninmatesentencedo the custodyof the departmentexceptaninmateconvictedof afi n|
paroleo f f easdefnédin Section24A13A100,who is assignedo a productiveduty assignmentincludinganinmatewho is servingtime in alocal
facility pursuantto a designatedacility agreementuthorizedby Section24A3A20 or Section24A3A30 or who is regularly enrolled and actively
participatingin anacademictechnical,or vocationaltraining program,a reductionfrom the termof his sentencef zeroto onedayfor everytwo days
he is employed or enrolled. A maximum annual credit for both work credit and education credit is limited to one hundred eighty days.

SC Code of Laws
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24-13-235

State

Notwithstanding any other provision of law, the governing body of any county may authorize the sheriff or the chief administrative officer, d
equivalent, in charge of a local detention facility to offer a voluntary program under which any person committed to such facility may perfo
the public works or ways.

SC Code of Laws
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24-13-260

State

An officer havingchargeof aninmatewho refusegto allow a deductionin time of servingsentences guilty of a misdemeanoand,uponconviction
must be imprisoned for not less than thirty days or pay a fine of not less than one hundred dollars.

SC Code of Laws
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24-13-410

State

It is unlawful for a personJawfully confinedin a prisonor local detentionfacility or while in the custodyof an officer or anotheremployeeto escape

to attempt to escape, or to have in his possession tools, weapons, or other items that may be used to facilitate an escape.

SC Code of Laws
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24-13-420

State

Unlawful escape; harboring or employing escaped convicts; penalty.

SC Code of Laws

110

24-13-425

State

Tampering with the operation of an electronic monitoring device; penalty.

SC Code of Laws
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24-13-430

State

An inmateof the Departmenbf Correctionsor of alocal detentionfacility who conspireswith anotherinmateto incite theinmateto riot or commi
any other acts of violence is guilty of a felony and, upon conviction, must be sentenced in the discretion of the court.

SC Code of Laws
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24-13-440

State

It is unlawful for aninmateof a statecorrectionalfacility or of a local detentionfacility to carry on his personor to havein his possessiom dirk,
slingshot,metalknuckles,razor, firearm, or an object, homemadeor otherwise,that may be usedfor the infliction of personalinjury uponanothe
person, or to willfully conceal any weapon within any Department of Corrections facility or other place of confinement.

SC Code of Laws
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24-13-450

State

An inmate of a state correctional facility, a local detention facility, or a private entity that contracts with a state, county, or city to provide cg
custody of inmates, including persons in safekeeper status, acting alone or in concert with others, who by threats, coercion, intimidation, ¢
force takes, holds, decoys, or carries away any person as a hostage or for any other reason is guilty of a felony and, upon conviction, mus|
imprisoned for a term of not less than five years nor more than thirty years.

SC Code of Laws
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24-13-460

State

It is unlawful for a person in this State to furnish a prisoner in a local detention facility any alcoholic beverages or narcotic drugs, including
prescription medications and controlled substances that have not been issued legally to the prisoner.

SC Code of Laws
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24-13-470

State

An inmate, a detainee, a person taken into custody, or a person under arrest, who attempts to throw or throws body fluids including, but n
urine, blood, feces, vomit, saliva, or semen on an employee of a state correctional facility or local detention facility, a state or local law enft
officer, a visitor of a state correctional facility or local detention facility, or any other person authorized to be present in a state correctional
local detention facility in an official capacity is guilty of a felony and, upon conviction, must be imprisoned not more than fifteen years.

SC Code of Laws
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24-13-640

State

Notwithstanding any other provision of law, any state or local prisoner who is not in the highest trusty grade and who is assigned to a worl
outside the confines of any state correctional facility or local detention facility must wear a statewide uniform.

SC Code of Laws
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24-13-650

State

No offender committed to incarceration for a violent offense as defined in Sechdd616 or a fAno par ol e of ALBANS ¢
may be released back into the community in which the offender committed the offense under the work release program, except in those ¢
where applicable, the victim of the crime for which the offender is charged or the relatives of the victim who have applied for notification u
Article 15, Chapter 3, Title 16 if the victim has died, the law enforcement agency which employed the arresting officer at the time of the ar
circuit solicitor all agree to recommend that the offender be allowed to participate in the work release program in the community where the
was committed.

SC Code of Laws
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24-13-660

State

A criminal offender committed to incarceration anywhere in this State may be required by prison or jail officials to perform public service wj
related activities while under the supervision of appropriate employees of a federal, state, county, or municipal agency, or of a regional go
entity or special purpose district.

SC Code of Laws
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24-13-710

State

The Department of Corrections and the Department of Probation, Parole and Pardon Services shall jointly develop the policies, procedure]
and cooperative agreement for the implementation of a supervised furlough program which permits carefully screened and selected inmat|
served the mandatory minimum sentence as required by law or have not committed a violent crime as defined in/#6tion, 16 a A n o
of fensed as deéE3NL00etke ciime of Brienmal sexual copddict in the third degree as defined in Sec8#634, or the crime of
criminal sexual conduct with a minor in the third degree as defined in Sec#8A6E5(C) to be released on furlough prior to parole eligibility an
under the supervision of state probation and parole agents with the privilege of residing in an approved residence and continuing treatme|

employment in the community until parole eligibility or expiration of sentence, whichever is earlier.

SC Code of Laws
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24-13-720

State

Unless sentenced to life imprisonment, an inmate under the jurisdiction or control of the Department of Corrections who has not been con|
violent crime under the provisions of SectioAIl& 0 or a fAno par ol e of AL8AI0S may, wihi sidneohthsrofahe i

expiration of his sentence, be placed with the program provided for in SecAd8AZ40 and is subject to every rule, regulation, and condition of
program.

SC Code of Laws
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24-13-730

State

Implementation of new programs and program changes subject to appropriations by General Assembly.

SC Code of Laws
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24-13-910

State

Beginning January 1, 1988, local governing bodies may establish regulations consistent with regulations of the Department of Corrections
administer a program under which a person convicted of an offense against this State or other local jurisdiction and confined in a local de
facility, or punished for contempt of court in violation of Sectio®¥%20 and confined in a local detention facility may, upon sentencing, and
continuing to be confined in the facility at all times other than when the prisoner is either seeking employment, working, attending his edu
traveling to or from the work or education location, be allowed to seek work and to work at paid employment in the community, be assigne|
works employment, or continue his education.

SC Code of Laws
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24-13-915

State

Wherever in the Code of Laws of South Carolina, 1976, as amended, a reference is made to a local detention facility, it means a county, n
multijurisdictional detention facility.

SC Code of Laws
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24-13-920

State

If the inmate participating in the work/punishment program violates the regulations of the program relating to conduct or employment, as €
by the local governing body, pursuant to SectioAIZ#950, the inmate may be removed from the program on the direction of the official desidg
in charge by the local governing body.

SC Code of Laws
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24-13-930

State

The earnings of each inmate participating in the work/punishment program, less payroll deductions required by law, must be collected by
surrendered to the official administering the program or his authorized representative.

SC Code of Laws
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24-13-940

State

The official administeringhe work/punishmenprogrammay contractwith the SouthCarolinaDepartmenbf Correctionsor with othergovernmentg
bodiesto allow inmatescommittedto servesentencesn the custodyof the departmentor in other local detentionfacilities to participatein the
program and be confined in the local detention facility of the receiving official.

SC Code of Laws
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24-13-950

State

The Department of Corrections shall, by January 1, 1987, develop standards for the operation of local inmate work programs.

SC Code of Laws

128

24-13-1310

State

fi S h dncakceratiorp r o g Mmeamsa programpursuantto which eligible inmatesare orderedby the courtto participatein the programandserve
ninety daysin an incarceratiorfacility, which providesrigorousphysicalactivity, intensiveregimentationand discipline and rehabilitationtherapy
and programming.

SC Code of Laws
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24-13-1320

State

The director of the department, guided by consideration for the safety of the community and the welfare of the inmate, shall promulgate re
according to procedures set forth in the Administrative Procedures Act, for the shock incarceration program.

SC Code of Laws
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24-13-1330

State

—

A court may order that an fAeligible inmated be sentenced to
I ncarceration Programdo he must be transferred to the custody

SC Code of Laws
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24-13-1520

State

An approvedelectronicmonitoringdevicemay recordor transmit:oral or wire communicationsor an auditory sound;visual images;or informatior]
regardingthe o f f e nadtiitied while inside the o f f e nhibreer Thesedevicesare subjectto the required consentas set forth in Sectiorf
24A13A1550.

SC Code of Laws
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24-13-1530

State

Notwithstanding another provision of law which requires mandatory incarceration, electronic and non-electronic home detention programs
used as an alternative to incarceration for low risk, nonviolent adult and juvenile offenders as selected by the court if there is a home dete
program available in the jurisdiction.

SC Code of Laws
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24-13-1540

State

If a department desires to implement a home detention program, it must promulgate regulations that prescribe reasonable guidelines und
home detention program may operate. These regulations must require that the participant remain within the interior premises or within the
boundaries of his residence at all times during the hours designated by the department.

SC Code of Laws
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24-13-1550

State

Annually the director shall cause a full and complete inventory of all property of every description belonging to the prison system to be ma
there shall be set opposite each item the book and actual market value of same. Such inventory shall further include a statement of the fig
the system for the preceding fiscal year; and a sufficient number of copies of such inventory and report shall be printed to give general pu
thereto.

SC Code of Laws

135

24-13-1560

State

The participant shall use an approved electronic monitoring device if instructed by the department at all times to verify his compliance wit
conditions of his detention and shall maintain a monitoring device in his home or on his person.

SC Code of Laws

136

24-13-1570

State

The participant shall obtain approval from the department before he changes his residence or the schedule described il S&C5ib0. 24

SC Code of Laws

137

24-13-1580

State

Before entering an order for commitment for electronic home detention, the court shall inform the participant and other persons residing in
of the nature and extent of the approved electronic monitoring devices.

SC Code of Laws

138

24-13-1590

State

Article not applicable to certain controlled substance offenders; probation and parole authority not diminished.

SC Code of Laws

139

24-13-1910

State

There is established one or more centers for alcohol and drug rehabilitation under the jurisdiction of the Department of Corrections to treaj
rehabilitate alcohol and drug offenders. The Department of Alcohol and Other Drug Abuse Services has primary responsibility for the addi
treatment of the offenders, and the Department of Corrections has primary responsibility for the maintenance and security of the offenders

SC Code of Laws

140

24-13-1920

State

The Department of Alcohol and Other Drug Abuse Services shall establish a program to provide alcohol and drug abuse intervention, pre
treatment services for offenders sentenced to a center for alcohol and drug rehabilitation established pursuant tA\B2tak024

SC Code of Laws

141

24-13-1930

State

A judge may suspenda sentenceor a defendantconvictedof a drug or alcohol offensefor which imprisonmentof more than ninety days may be
imposedor asa revocationof probationandmay placethe offenderin a centerfor alcoholanddrugrehabilitation.The Departmenof Correctionson|
thefirst dayof eachmonth,shall presento the generakessiongourta reportdetailingthe availability of bedspacen the centerfor alcoholanddrug
rehabilitation.

SC Code of Laws

142

24-13-1950

State

Upon release from a center for alcohol and drug rehabilitation, the offender must be placed on probation for a term as ordered by the cou
comply with program requirements may result in a request to the court to revoke the suspended sentence.

SC Code of Laws

143

24-13-2110

State

To aid incarcerated individuals with reentry into their home communities of this State, the South Carolina Department of Corrections shall
inmates in preparing for meaningful employment upon release from confinement.

SC Code of Laws
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144 24-13-2120 State The Department of Corrections, Probation, Parole and Pardon Services, the Department of Vocational Rehabilitation, the Department of fSC Code of Laws
and Workforce, and the Alston Wilkes Society shall adopt a memorandum of understanding that establishes the respective responsibilitied
agency.
145 24-13-2130 State The memorandum of understanding between the South Carolina Department of Corrections, Probation, Parole and Pardon Services, the SC Code of Laws
Vocational Rehabilitation, Department of Employment and Workforce, Alston Wilkes Society, and other private sector entities shall establi
of each agency
146 24-13-2140 State The Department of Corrections shall coordinate the efforts of the affected state agencies through the Program Services Administration. |SC Code of Laws
147 24-19-20 State There is hereby created within the Department of Corrections a Youthful Offender Division. The division shall be staffed by appointees an{SC Code of Laws
of the Director of the Department of Corrections.
148 24-19-30 State The division shall consider problems of treatment and correction; shall consult with and make recommendations to the director with respe{SC Code of Laws
treatment and correction policies and procedures for committed youthful offenders, and recommend orders to direct the release of youthfu
conditionally under supervision and the unconditional discharge of youthful offenders; and take such further action and recommend such
to the director as may be necessary or proper to carry out the purpose of this chapter.
149 24-19-40 State The division shall adopt such rules as the South Carolina Department of Corrections approves and promulgate them as they apply directl SC Code of Laws
to its procedure.
150 24-19-50 State Powers of courts upon conviction of youthful offenders. SC Code of Laws
151 24-19-60 State Youthful offendersshall undergotreatmentin minimum securityinstitutions,including training schools,hospitals farms, forestryand other camps SC Code of Laws
including vocational training facilities and other institutions and agencies that will provide the essential varieties of treatment.
152 24-19-80 State Facilities for the Division are to be provided from facilities of the Department. SC Code of Laws
153 24-19-90 State Director6s options upon receiving report and recommendati ons |SC Godedéanspt
154 24-19-100 State The director may transfer at any time a committed youthful offender from one agency or institution to any other agency or institution. SC Code of Laws
155 24-19-110 State Procedure for conditional release of youthful offenders; search and seizure; fee; victim notification. SC Code of Laws
156 24-19-120 State Time for release of youthful offenders. SC Code of Laws
157 24-19-130 State The Division may revoke or modify any of its previous orders respecting a committed youthful offender except an order of unconditional dis8ta@ede of Laws
158 24-19-140 State Committed youthful offenders permitted to remain at liberty under supervision or conditionally released shall be under the supervision of s|SC Code of Laws
agents appointed by the Division.
159 24-19-150 State If, at any time before the unconditional discharge of a committed youthful offender, the Division is of the opinion that such youthful offendel SC Code of Laws
benefited by further treatment in an institution or other facility any member of the Division may direct his return to custody or if necessary
warrant for the apprehension and return to custody of such youthful offender and cause such warrant to be executed by an appointed sup|
or any policeman.
160 24-19-160 State Nothing in this chapterlimits or affectsthe power of a courtto suspendhe impositionor executionof a sentenceand placea youthful offenderon|SC Code of Laws
probation.
161 24-21-60 State Cooperatiorof public agenciesindofficials; surveys. The Director of the Departmenbf Correctionsandthe wardensjailers, sheriffs, supervisorsprf SC Code of Laws
other officers in whose control a prisoner may be committed must aid and assist the director and the probation agents in the surveys.
162 24-21-70 State The Director of the Department of Corrections, when a prisoner is confined in the State Penitentiary, the sheriff of the county, when a perdSC Code of Laws
confined in the county jail, and the county supervisor or chairman of the governing body of the county if there is no county supervisor, whe
is confined upon a work detail of a county, must keep a record of the industry, habits, and deportment of the prisoner, as well as other infg
requested by the board or the director and furnish it to them upon request.
163 24-22-40 State The South CarolinaDepartmentof Probation,Paroleand PardonServices,in cooperationwith the SouthCarolinaDepartmentof Correctionsshal SC Code of Laws
developandestablishpolicies, proceduresguidelines,and cooperativeagreementsor the implementatiorof an adult criminal offendermanageme
system which permits carefully screened and selected male offenders and female offenders to be enrolled in the criminal offender manag
164 24-23-10 State Plans to be developed for statewide case classification system and corirasety correctional programs. SC Code of Laws
165 24-23-20 State The case classification plan must provide for case classification system. SC Code of Laws
166 24-23-30 State Community corrections plan to include description of commibiaged program needs. SC Code of Laws
167 24-23-40 State Developmenbf statewidepolicieswith stateagenciesguidelinesfor monitoringof restitutionordersandfines; researchandspecialstudies;training SC Code of Laws

of employees.
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168 24-25-10 State There is hereby established a special statewide unified school district within the South Carolina Department of Corrections to be known a§SC Code of Laws
fAiPal metto Unified School Di strict No . 1.0
169 24-25-20 State The purposeof thedistrict is to enhancehe quality andscopeof educatiorfor inmateswithin the Departmenbf Correctionssothattheywill bebettelSC Code of Laws
motivatedand betterequippedto restorethemselvesn the community. The establishmenbf this district shall ensurethat educationprogramsare|
availableto all inmateswith lessthana high schooldiploma,or its equivalent,andthat variousvocationaltraining programsare madeavailabletol
selectednmateswith the necessaraptitudeanddesire Whereenrollmentin an educationprogrammustberestricted justification for thatrestrictio
should be documented by the district.
170 24-25-30 State Academic and vocational training provided by the Palmetto Unified School District No. 1 shall meet standards prescribed by the State Bod SC Code of Laws
Education, for the academic and vocational programs of these schools.
171 24-25-35 State The Palmetto Unified School District 1 of the South Carolina Department of Corrections shall submit appropriate student membership info| SC Code of Laws
the State Department of Education and the South Carolina Depa
Act o shall include sufficient funds for the Palmetto Unified
172 24-25-40 State The Palmetto Unified School District No. 1 shall be under the control and management of a board of nine trustees who shall operate the d/SC Code of Laws
the supervision of the State Department of Corrections.
173 24-25-50 State The members of the school board may be removed at any time for good cause by the Director of the Department of Corrections. SC Code of Laws
174 24-25-60 State The school board at its first meeting, and every two years thereafter, shall elect a chairmdchaiuican and such other officers as it deems |SC Code of Laws
necessary who shall serve for two years each and until their successors are elected and qualify.
175 24-25-70 State With the consent and concurrence of the Director of the Department of Corrections, the board of the school district shall operate as execu|SC Code of Laws
the schools under its jurisdiction and shall perform administrative functions.
176 24-25-80 State Duties of district Superintendent of Education. SC Code of Laws
177 24-25-90 State The superintendent of the district and all other educational personnel shall be employed, supervised, and terminated according to the SoySC Code of Laws
Department of Correctionsd personnel policies and procedures.
178 24-26-10 State There is established the South Carolina Sentencing Guidelines Commission composed of thirteen voting members as follows: (3) the Ch SC Code of Laws
State Board of Corrections, or his designee who must be a member of that board or who must be the Commissioner of the Department of
179 24-27-100 State Unless another provision of law permits the filing of civil actions without the payment of filing fees by indigent persons, if a prisoner brings [SC Code of Laws
action or proceeding, the court, upon the filing of the action, shall order the prisoner to pay as a partial payment of any filing fees required
firstA i me payment of twenty percent of the preceding six months?d
Corrections and thereafter monthly payments of ten percent of
180 24-27-110 State Unless another provision of law permits the filing of civil actions without the payment of court costs by indigent persons, if a prisoner bring]SC Code of Laws
action, the prisoner is responsible for the full payment of the court costs.
181 24-27-130 State The court may dismiss without prejudice any civil action per t|SCCodeoflLaws
previously failed to pay filing fees and court costs imposed under this chapter, except as otherwise provided in SEGAkGF02 2427A400.
182 24-27-150 State If a prisoner does not have a trust account, or | f Mn‘repayrpentsisrequilescCOdeOfLaWS
by this chapter, the civil action may still be filed, but the prisoner shall remain responsible for the full payment of filing fees and court costs|
183 24-27-200 State A prisoner shall forfeit all or part of his earned work, education, or good conduct credits in an amount to be determined by the DepartmentiSC Code of Laws
Corrections upon recommendation of the court if the court finds that the prisoner has done any of the following in a case pertaining to his
or apprehension filed by him in state or federal court or in an administrative proceeding while incarcerated: (1) submitted a malicious or fi
claim, or one that is intended solely to harass the party filed against;
(2) testified falsely or otherwise presented false evidence or information to the court;
(3) unreasonably expanded or delayed a proceeding; or
(4) abused the discovery process.
184 24-27-210 State If the court does not make such findings in the original action brought by the prisoner, the Attorney General is authorized to initiate a sepa SC Code of Laws
proceeding in the court of common pleas for the court to recommend to the Department of Corrections the revocation of work, education,
conduct credits as set forth in Sectiorif24A200.
185 24-27-220 State Nothingin this chaptershall affect the discretionof the Director of the Departmenpf Correctionsin determiningwhetheror notap r i s ceare{SC Code of Laws
work, education, or good conduct credits shall be forfeited.
186 24-27-500 State SC Code of Laws

Application of Religious Freedom Act to prison regulations.
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187 2-65-70 State All agencies receiving federal grants or contracts shall recover the maximum allowable indirect costs on those projects, subject to applical SC Code of Laws
laws and regulations.

188 11-13-45 State Donations or contributions from sources other than the federal government, for use by any state agency, must be deposited in the State T|SC Code of Laws
special accounts, and may be withdrawn from the treasury as needed to fulfill the purposes and conditions of the donations or contributio
specified, and if not specified, as directed by the proper authorities of the department.

189 11-11-320 State The GeneralAssembly,in the annualgeneralappropriationsact, shall appropriateput of the estimatedevenueof the generalfund for the fiscal yeal SC Code of Laws
for which the appropriationsaremade,into a CapitalReserve-und,which is separat@nddistinctfrom the GeneralReserva-und,anamountequalto|
two percent of the general fund revenue of the latest completed fiscal year.

190 37-29-130 State PalmettoPride may acceptyifts, bequestsandgrantsfrom any personor foundation,andalsomay receiveandexpendpublic fundsappropriatedo it| SC Code of Laws
or authorizedby the GeneralAssembly.Receiptof funds allocatedto PalmettoPride shall flow throughthe Departmentof Parks,Recreationand
Tourism. Monies designatedo the PalmettoPrideALitter Control Programpursuantto Section14A1A208(10) mustnot be transferredor usedfor a
purpose other than Palmetto P@titer Control. Unexpended funds must be carried forward and used only for authorized purposes.

191 2-65-20 State The General Assembly shall appropriate all anticipated federal and other funds for the operations of state agencies in the appropriations § SC Code of Laws
include any conditions on the expenditure of these funds as part of the appropriations act, consistent with federal laws and regulations.

192 Code of Regs 33-1  (State List of articles that are considered contraband in the SC Department of Corrections institutions. Code of Regs 33-1

193 Code of Regs 33-2  |State The mission of the Shock Incarceration Program is to change lives by instilling discipline, positive attitudes, values, and behavior. Code of Regs 33-2

194 Appropriations Act |State 65.1. (CORR: Canteen Operations) Revenue derived wholly from the canteen operations within the Department of Corrections on behalf of the Appropriation Act
inmate population, may be retained and expended by the department for the continuation of the operation of said canteens and the welfare of the Proviso
inmate population or, at the discretion of the Director, used to supplement costs of operations. The canteen operation is to be treated as an enterprise
fund within the Department of Corrections and is not to be subsidized by state appropriated funds.

195 Appropriations Act |State 65.2. (CORR: E.H. Cooper Trust Fund) Any unclaimed funds remaining in any inmate account, after appropriate and necessary steps are taken to |Appropriation Act
determine and contact a rightful owner of such funds, shall be deposited into the Inmate Welfare Fund. Proviso

196 Appropriations Act |State 65.3. (CORR: Instructional Salaries) The certified instructional personnel of the Department of Corrections shall receive a percentage increase in |Appropriation Act
their annual salary for the current fiscal year equal to the percentage allocated to the instructional personnel throughout the State. Proviso

197 Appropriations Act |State 65.4. (CORR: Funding Through State Criminal Assistance Program) All funds received by the State from the United States Department of Justice, Appropriation Act
State Criminal Alien Assistance Program, for care and custody of illegal aliens housed in the state correctional facilities shall be retained by the South Proviso
Carolina Department of Corrections to offset incurred expenses.

198 Appropriations Act |State 65.5. (CORR: Remedial Education Funding) A criminal offender committed to the custody of the Department of Corrections, who has been Appropriation Act
evaluated to function at less than an eighth grade educational level, or less than the equivalent of an eighth grade educational level, may be required Proviso
by department officials to enroll and actively participate in academic education programs. Funds appropriated to the Department of Corrections for
educational programs shall be prioritized to assure such remedial services are provided.

199 Appropriations Act |State 65.6. (CORR: Tire Retreading Program Restriction) The tire retreading program at the Lieber Correctional Institution shall be limited to the Appropriation Act
marketing and sale of retreads to state governmental entities. Proviso

200 Appropriations Act [State 65.7.  (CORR: Social Security Administration Funding) All funds received by the South Carolina Department of Corrections from the Social Security Appropriation Act
Administration under Section 1611 (e)(1)(l) of the Social Security Act, which provides payment for information regarding incarcerated Social Security Proviso
Insurance recipients, shall be retained by the South Carolina Department of Corrections and credited to a fund entitled "Special Social Security" for the
care and custody of inmates housed in the state correctional facilities.

201 Appropriations Act |State 65.8. (CORR: Medical Expenses) The Department of Corrections shall be authorized to charge inmates a nominal fee for any medical treatment or Appropriation Act
consultation provided at the request of or initiated by the inmate. A nominal co-pay shall be charged for prescribed medications. Inmates shall not be Proviso
charged for psychological or mental health visits.

202 Appropriations Act |State 65.9. (CORR: Prison Industry Funds) The Director of the Department of Corrections, at his discretion, is hereby authorized to utilize prison industry |Appropriation Act
funds for projects or services benefiting the general welfare of the inmate population or to supplement costs of operations. Proviso

203 Appropriations Act |State 65.10.  (CORR: Reimbursement for Expenditures) The Department of Corrections may retain for general operating purposes any reimbursement of |/Appropriation Act
funds for expenses incurred in a prior fiscal year. Proviso

204 Appropriations Act |State 65.11. (CORR: Sale of Real Property) Funds generated from the sale of real property owned by the Department of Corrections shall be retained by |Appropriation Act
the department to offset renovation and maintenance capital expenditures. Proviso

205 Appropriations Act  [State 65.13.  (CORR: Funds From Vehicle Cleaning) Monies generated by inmates engaged in the cleaning and waxing of private vehicles, or any other |Appropriation Act
adult work activity center, shall be placed in a special account and utilized for the welfare of the inmate population. Proviso

206 Appropriations Act |State 65.14. (CORR: Release of Inmates) The Director of the Department of Corrections and other persons having charge of prisoners who are required Appropriation Act

to serve a period of six months or more, may release all such prisoners, including prisoners to whom Section 24-13-150, subsection (A) of the 1976
Code applies, on the first day of the month in which their sentences expire, and if the first day of the month falls on a Saturday, Sunday, or a legal

holiday, such prisoners may be released on the last weekday prior to the first of the month which is not a holiday.

Proviso
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207 Appropriations Act |[State 65.15. (CORR: Western Union Funding) All funds received by the South Carolina Department of Corrections from the Western Union Quick Appropriation Act
Collect Revenue Sharing Program or similar private sector entities, which provides payment for processing electronic transfers into the E.H. Cooper Proviso
Trust Fund, shall be retained by the South Carolina Department of Corrections and credited to a fund entitled "Inmate Welfare Fund" to be expended
for the benefit of the inmate population.

208 Appropriations Act |State 65.16. (CORR: Monitoring Fees) The Department of Corrections is authorized to charge an inmate who participates in community programs a  |Appropriation Act
reasonable fee for the cost of supplying electronic and telephonic monitoring. The fees charged may not exceed the actual cost of the monitoring. Proviso

209 Appropriations Act |State 65.17.  (CORR: Inmate Insurance Policies) The Department of Corrections may collect and record private health insurance information from Appropriation Act
incarcerated individuals. The department may file against any private insurance policy covering an inmate to recoup any health care expenditures Proviso
covered by the policy. Health care will be provided in accordance with law and standards regardless of whether or not an inmate is covered by
insurance.

210 Appropriations Act |State 65.18. (CORR: Work Release Transportation Fee) The South Carolina Department of Corrections is authorized to charge a $4.00 per-day Appropriation Act
transportation fee to participants in the work release program only when such transportation is provided by the department. Monies collected shall be Proviso
credited to the South Carolina Department of Corrections, and utilized solely to fund transportation of work release participants and vehicle
replacement for the work release program.

211 Appropriations Act  |State 65.19. (CORR: Special Assignment Pay Level 2 & 3 Facilities) Funds appropriated for special assignment pay at the Department of Corrections Appropriation Act
are for the purpose of addressing vacancies and turnover of staff by providing a pay differential for certain employees assigned to institutions with a Proviso
Level Il or Level Ill security designation. The funds are to be used for special assignment pay only and may not be transferred to any other program. If
the employee leaves one of the qualifying job classes or leaves a Level Il or Level lll institution for a non-Level Il or non-Level Il facility, they shall no
longer be eligible for this special assignment pay. Only employees in full-time equivalent positions are eligible for this special assignment pay.

212 Appropriations Act |State 65.20. (CORR: Quota Elimination) Pursuant to Section 24-3-60 of the 1976 Code, upon notification by the county, the Department of Corrections |Appropriation Act
shall accept newly sentenced inmates from each local jail and detention center. Proviso

213 Appropriations Act |State 65.21.  (CORR: Public/Private Partnerships for Construction) Funds appropriated in Act 407 of 2006, ltem 23, shall be used to construct as many Appropriation Act
multi-purpose buildings at Department of Corrections institutions as possible. For such facilities at Lieber, McCormick, Leath, Perry, or Allendale Proviso
Correctional Institution, at least $150,000 in matching funds and/or construction materials or services must be donated before construction of the
facility may begin. At other Department of Corrections locations, the Director may require that donated funds and/or materials or services equal one-
half of the cost of construction, including design and engineering costs.

214 Appropriations Act |State 65.22. (CORR: Inmate Barbering Program) Inmate barbers in the Inmate Barbering Program at the Department of Corrections, shall not be subject|Appropriation Act
to the licensing requirement of Section 40-7-30 of the 1976 Code. Proviso

215 Appropriations Act |State 65.23. (CORR: Executed Inmate Autopsy) For the current fiscal year, the autopsy requirements of Section 17-7-10 of the 1976 Code are Appropriation Act
suspended when an inmate is executed by the Department of Corrections pursuant to a valid order of the Supreme Court of South Carolina. Proviso

216 Appropriations Act |[State 65.24.  (CORR: Recoupment of Expenses Associated with Inmate Cremation) If the Department of Corrections incurs expenses for cremating and Appropriation Act
disposing of an unclaimed deceased inmate, the department may recoup all associated costs of cremation, including transportation, through the Proviso
deceased inmate's E.H. Cooper account, providing funds are available.

217 Appropriations Act |State 65.25. (CORR: Credited Jail Time; DNA Sample Collection) Inmates committed to the Department of Corrections for sentences greater than ninety| Appropriation Act
days, but who have credit for jail time in excess of their sentence to incarceration are not required to be transported to the Reception and Evaluation Proviso
Center of the Department of Corrections. Cities and counties housing inmates who have credit for jail time in excess of their sentence may, through
written agreement with the Department of Corrections, transfer required commitment records to the department electronically or by other means. The
Department of Corrections must establish reasonable documentation requirements to facilitate the implementation of this cost savings measure.
Employees of the Department of Probation, Parole, and Pardon Services assigned to the court or employees of the Department of Corrections, as
applicable, shall obtain DNA samples from the offenders who are required to submit DNA samples. This provision does not exempt the above
referenced inmates from the $250 DNA fee as required by Section 23-3-670 of the 1976 Code. The $250 fee shall be collected in the same manner
as other fines and fees and submitted to the State Treasurer for remittance to SLED.

218 Appropriations Act [State 65.26. (CORR: Cell Phone Interdiction) The Director of the Department of Corrections is granted the right to add a surcharge to all inmate pay Appropriation Act
phone calls to offset the cost of equipment and operations of cell phone interdiction measures. The surcharge will be added to the cost per call, Proviso
collected by chosen telephone vendor and paid to the department on a monthly basis. The department is authorized to retain the funds to pay, either
directly or through the State lease program, for equipment required to enact cell phone interdiction. When the equipment has been paid in full, the
surcharge amount will be reviewed and adjusted to cover the cost of ongoing operational expenses of the interdiction equipment. Any unexpended
balance may be carried forward from the prior fiscal year into the current fiscal year and be used for the same purpose.

219 Appropriations Act |State 65.27.  (CORR: Correctional Institution Maintenance and Construction) For maintenance and construction activities funded in the current fiscal Appropriation Act
year, the Department of Corrections may utilize inmate labor to perform any portion of the work on its own grounds and facilities. The provisions of Proviso
Section 40-11-360(A)(9) of the 1976 Code shall apply to any such project, including hew construction.

220 Appropriations Act |State 65.28.  (CORR: Meals in Emergency Operations) The Department of Corrections may provide meals to public employees who are not permitted to Appropriation Act

leave their stations and are required to work during actual emergencies, emergency simulation exercises, or when the Governor declares a state of

emergency.

Proviso
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221 Appropriations Act |[State 65.29.  (CORR: Prohibition on Funding Certain Surgery) (A) The Department of Corrections is prohibited from using state funds or state resources Appropriation Act
to provide a prisoner in the state prison system sexual reassignment surgery; however, if a person is taking hormonal therapy at the time the person is Proviso
committed to the Department of Corrections, the department shall continue to provide this therapy to the person as long as medically necessary for
the health of the person.

222 Appropriations Act |State 117.9.  (GP: Transfers of Appropriations) Agencies and institutions shall be authorized to transfer appropriations within programs and within the Appropriation Act
agency with notification to the Executive Budget Office and Comptroller General. Proviso

223 Appropriations Act |State 117.17.  (GP: Replacement of Personal Property) The Department of Juvenile Justice, Department of Corrections, Department of Probation, Parole Appropriation Act
and Pardon Services, Department of Mental Health, Department of Disabilities and Special Needs, Continuum of Care, Department of Social Services Proviso
and School for the Deaf and the Blind may replace the personal property of an employee which has been damaged or destroyed by a client while in
custody of the agency.

224 Appropriations Act |State 117.23.  (GP: Carry Forward) Each agency is authorized to carry forward unspent general fund appropriations from the prior fiscal year into the Appropriation Act
current fiscal year, up to a maximum of ten percent of its original general fund appropriations less any appropriation reductions for the current fiscal Proviso
year. Agencies shall not withhold services in order to carry forward general funds.

225 Appropriations Act |State 117.25.  (GP: Prison Industries) All agencies funded in this act, when procuring goods and services, shall first consider contracting for services or | Appropriation Act
purchasing goods and services through the Department of Corrections' Prison Industries Program. The Department of Corrections shall furnish, upon Proviso
request, to all agencies a catalogue of goods and services provided by Prison Industries. The department is hereby directed to develop and market a
catalogue of Prison Industries products for nationwide circulation.

226 Appropriations Act |State 117.29.  (GP: Base Budget Analysis) Agencies' annual accountability reports for the prior fiscal year, as required in Section 1-1-810, must be Appropriation Act
accessible to the Governor, Senate Finance Committee, House Ways and Means Committee, and to the public on or before September fifteenth, for Proviso
the purpose of a zero-base budget analysis and in order to ensure that the Agency Head Salary Commission has the accountability reports for use in a
timely manner.

227 Appropriations Act |State 117.31. (GP: State DNA Database) Funds collected by the South Carolina Department of Corrections, the Department of Probation, Parole and [ Appropriation Act
Pardon, and Department of Juvenile Justice to process DNA samples must be remitted to the State Law Enforcement Division to offset the expenses Proviso
incurred to operate the State DNA Database program. SLED may retain, expend, and carry forward these funds. Any carry forward funds resulting
from the DNA Database program must be used solely to operate the DNA Database program.

228 Appropriations Act |State 117.47.  (GP: Insurance Claims) Any insurance reimbursement to an agency may be used to offset expenses related to the claim. These funds Appropriation Act
may be retained, expended, and carried forward. Proviso

229 Appropriations Act |State 117.51.  (GP: Assessment Audit / Crime Victim Funds) If the State Auditor finds that any county treasurer, municipal treasurer, county clerk of Appropriation Act
court, magistrate, or municipal court has not properly allocated revenue generated from court fines, fines, and assessments to the crime victim funds Proviso
or has not properly expended crime victim funds, pursuant to Sections 14-1-206(B)(D), 14-1-207(B)(D), 14-1-208(B)(D), and 14-1-211(B) of the 1976
Code, the State Auditor shall notify the State Office of Victim Assistance.

230 Appropriations Act | State 117.53.  (GP: Secure Juvenile Confinement) The Attorney General shall review the interpretation of the current policies of the Department of Public Apprpprlatlon Act
Safety and the Department of Corrections regarding secure juvenile confinement that the departments indicate may jeopardize federal grant funds. Proviso

231 Appropriations Act |State 117.59.  (GP: Purchase Card Incentive Rebates) In addition to the Purchase Card Rebate deposited in the general fund, any incentive rebate Appropriation Act
premium received by an agency from the Purchase Card Program may be retained and used by the agency to support its operations. Proviso

232 Appropriations Act [State 117.66.  (GP: Healthcare Employee Recruitment and Retention) The Department of Corrections, Department of Disabilities and Special Needs, Appropriation Act
Department of Health and Environmental Control, Department of Health and Human Services, Department of Juvenile Justice, Department of Mental Proviso
Health, and Department of Vocational Rehabilitation are allowed to spend state, federal, and other sources of revenue to provide lump sum bonuses
to aid in recruiting and retaining healthcare workers in critical needs healthcare jobs based on objective guidelines established by the Budget and
Control Board.

233 Appropriations Act [State 117.68.  (GP: Sexually Violent Predator Program) After the Department of Mental Health obtains all necessary project approvals, the Department of| Appropriation Act
Corrections may utilize inmate labor to perform any portion of the construction of an addition to the Edisto Unit at the Broad River Correctional Proviso
Institution, which houses the Department of Mental Health's Sexually Violent Predator Treatment Program, such addition to be used for additional
treatment space and staff offices. For purposes of this project, the Department of Corrections may exceed the $350,000 limit on projects for which it
may use inmate labor.

234 Appropriations Act | State 117.82.  (GP: Deficit Monitoring) It is the responsibility of each state agency, department, and institution to operate within the limits of its authorized | Appropriation Act
appropriations. Proviso

235 Appropriations Act [State 117.85.  (GP: Websites) All agencies, departments, and institutions of state government shall be responsible for providing on its Internet website a Appropriation Act
link to the Internet website of any agency, other than the individual agency, department, or institution, that posts on its Internet website that agency, Proviso
department, or institution's monthly state procurement card statements or monthly reports containing all or substantially all the same information
contained in the monthly state procurement card statements.

236 Appropriations Act  [State 117.96.  (GP: Victims Assistance Transfer) The Department of Corrections shall transfer $20,500 each month to the Department of Public Safety |Appropriation Act

for distribution through the State Victims Assistance Program.

Proviso




Legal Standards

237 Appropriations Act |[State 117.97.  (GP: DOC & PPP Potential Consolidation Plan) From the funds appropriated to the Department of Corrections and the Department of Appropriation Act
Probation, Parole and Pardon Services, the directors of the departments may collaborate and develop a plan to consolidate the functions of the Proviso
departments.

238 Appropriations Act |[State 117.104.  (GP: Sexually Violent Predator Treatment RFP) The Director of the Department of Mental Health and the Director of the Department of Appropriation Act
Corrections shall cooperate with the Budget and Control Board, Division of Procurement Services which shall develop and cause to be issued a Proviso
Request for Proposals (RFP) seeking long-term solutions for securely housing and treating the growing population of individuals adjudicated as
Sexually Violent Predators and civilly committed to the Department of Mental Health pursuant to the Sexually Violent Predators Act.

239 Appropriations Act |State 118.1.  (SR: Year End Expenditures) Unless specifically authorized herein, the appropriations provided in Part 1A of this act as ordinary expenses |Appropriation Act
of the State Government shall lapse on July 31, 2015. Proviso

240 Appropriations Act [State 118.14.  (SR: Non-recurring Revenue) NO4 - Department of Corrections Appropriation Act

(@) Mental Health Remediation Plan - $1,499,659;
(b) Education Improvement Plan/Vocational Equipment - $440,000;

Proviso




Mission, Vision and Goals

This is the second chart because the agency's mission and vision should have a basis in the legal standards, which the agency provided in the previo
the agency knows the laws it must satisfy, along with its mission and vision, it can then set goals to satisfy those laws and achieve that vision (and the
objectives to accomplish each goal - see next chart). To ensure accountability, one person below the head of the agency should be responsible for ei
same person is not required to be responsible for all of the goals.

Agency Responding South Carolina Department of Corrections

Date of Submission Tuesday, January 12, 2016

Fiscal Year for which informatior|2015-16
below pertains

Instructions Provide the agency's mission, vision and laws (i.e. state and/or federal statutes) which serve as the basis for the agency's mission and vision.

Mission Safety- Protect the public, our employees and our inmat8grvice- Provide rehabilitation
and self-improvement opportunities for inmateStewardship Promote professional
excellence, fiscal responsibility, and self-sufficiency.

Legal Basis for agency's mission SC Code of Laws Section 24-1-20 and 30; The Department of Corrections will manage
conduct itself in a manner that will be consistent with the operation of a modern prison
system, and with the view of making the system self-sustaining, and that those convicte|
violating the law and sentenced to a term in the Department shall have humane treatme
be given opportunity, encouragement and training in the matter of reformation. The fun|
of the Department of Corrections shall be to implement and carry out the policy of the Si
with respect to prison system, as set forth in Section 24-1-20.

Vision The South Carolina Department of Corrections will be recognized as one of the most eff
and innovative correctional systems in the country. We will be known as an agency thaj
its resources to the maximum, professionally accomplishes the most difficult tasks, and
other public agencies in their work. Citizens, as well as victims of crime, will recognize

unselfish service of our employees by their commitment to protecting the public's safety
interest. The employees of the South Carolina Department of Corrections will be seen g
progressive force that works together to ensure the safety of each other, to improve live
meet legitimate needs of the inmates, and to prepare them for re-entry into society. Thg
Carolina Department of Corrections will be known as an organization that focuses on itg
mission, and takes care of its people.

Legal Basis for agency's vision SC Code of Laws Section 24-1-20 and 30; The Department of Corrections will manage
conduct itself in a manner that will be consistent with the operation of a modern prison
system, and with the view of making the system self-sustaining, and that those convicte}
violating the law and sentenced to a term in the Department shall have humane treatms
be given opportunity, encouragement and training in the matter of reformation. The fun
of the Department of Corrections shall be to implement and carry out the policy of the Sj
with respect to prison system, as set forth in Section 24-1-20.




Mission, Vision and Goals

Instructions

1) Under the "Legal Responsibilities Satisfied" column, enter the legal responsibilities (i.e. state and/or federal statutes and provisos) the goal is satisfying. All of the laws mentioned in the previous chart (i.e. Le
should be included next to one of the agency's goals. When listing the Legal Responsibilities Satisfied, the agency can group the standards together when applicable (i.e. SC Code 63-19-320 thru 63-19-450). |
whether the agency is referencing state or federal laws and whether it is a proviso or statute.
2) Under the "Goals and Description" column, enter the number and description of the goal which will help the agency achieve its vision (i.e. Goal 1 - Increase the number of job opportunities available to juvenile
within the next 2 years). The agency should have 3-4 high level goals.
3) Under the "Describe how the Goal is SMART" column, enter the information which shows the goal is Specific, Measurable, Attainable, Relevant and Time-bound.
4) Under the "Public Benefit/Intended Outcome" column, enter the intended outcome of accomplishing the goal.
5) Under the "Responsible Person" columns, provide information about the individual who has primary responsibility/accountability for each goal. The Responsible Person has different teams of employees bent
help accomplish the goal. The Responsible Person is the person who, in conjunction with his/her team(s) and approval from higher level superiors, determines the strategy and objectives to accomplish the goa
the person who monitors the progress and makes any changes needed to the strategies and objectives to ensure the goal is accomplished. Under the "Position" column, enter the Responsible Person's positior

Legal Responsibilities Satisfie|

] Goals & Description

Describe how the Goal is S.M.A.R.T.

Public Benefit/Intended Outcome

(i.e. state and federal statutes g
provisos the goal is satisfying

(i.e. Goal 1 - insert description)

Secific
Measurable
Attainable
Relevant
Time-bound

(Ex. Output = rumble strips are installed on th{
sides of a road; Outcome = incidents decreasqg
public perceives that the road is safer) Just er]
the intended outcome

Responsible
Person Name:

Number of
months persor
has been
responsible fol
the goal or
objective:

Position:

SC Code of Laws 24-1-20 thru 24
110, 24-1-130 thru 24-1-145, 24]]
210, 24-1-220, 24-1-270, 24/1/2§
24-3-30, 4-3-50, 24-3-60, 24-3-8(
thru 24-3-93, 24-3-160, 24-3-210
24-3-510 thru 24-3-590, 24-3-91(
24-3-920, 24-3-951 thru 24-9-97(
24-11-10, 24-13-20 thru 24-13-64
24-13-910, 24-13-915, 24-13-159
24-21-60, 24-21-70, 24-22-40, 24
23-10 thru 24-23-40, 24-27-500;

State Code of Regs 33-1; Provis
FY16 65.1, 65.4, 65.7 65.8, 65.14
65.15, 65.16, 65.17, 65.19, 65.23
65.24, 65.25. 65.26, 65.28. 65.29

Goal 1 - House, feed, and clothe inmates in secure arn

safe institutions until sentence completion.

The Agency is policy-driven to protect th
inmates, our employees and the Public.
have implemented measures through
operative experience and nationally-bas
standards that form the framework of
those policies. Like all State Agencies,
are continually monitored by outside
entities such as the State Government,
Federal Government and interested
advocacy public groups.

To maintain a safe and secure environment
whereby the inmates will be classified for prop
custody level, clothed and fed, maintain their
health and provide protection from other inmat]
and outside sources. Measures are in place td
protect the Public as continual surveillance
measures, electronic and human, are utilized
twenty-four hour basis.

Michael McCall
Lefford Fate

<2 Years <2
Years

Deputy Director
of Operations,
Deputy Director
of Health
Services

SC Code of Laws 24-1-290, 24-1f
29*5, 24-3-20, 24-3-40, 24-3-110
thru 24-3-140, 24-3-170, 24-3-31
thru 24-3-320, 24-3-350, 24-13-
235, 24-13-660 thru 24-13-730, 7
13-940 thru 24-13-1540, 24-13-
1560 thru 24-19-160, 24-25-10 tH
24-25-90; SC Code of Regs 33-2]
Proviso FY16 65.3, 65.5, 65.6,
65.18, 65.22, 65.27, 117.68

Goal 2 - Prepare inmates for re-entry back into their

communities by providing rehabilitation and self-
improvement opportunities for inmates.

The Agency is policy-driven to provide
inmates with the educational, vocational
and life skills that will help them achieve
self-worth upon release back into the
community. We have implemented
measures through programmatic
experience and nationally-based standa|
that form the framework of those policied
Like all State Agencies, we are continua|
monitored by outside entities such as th
State Government, Federal Government|

and interested advocacv Public arouns.

Concerted effort is made by our programmatic
services to provide the inmates with skills that
be utilized by them going back to the commun
as viable citizens. This is one of the important]
factors that we use to reduce the recidivism raf
of the same inmates returning to our correctior
facilities.

Sandy Barrett

<2 Years

Deputy Director
of Programs




Mission, Vision and Goals

S Z4-1-120, Z&-1]
150, 24-1-160, 24-1-170, 24-1-23
thru 24-1-260, 24-1-285, 24-3-27
24-3-70, 24-3-180, 4-3-190, 24-3
330, 24-3-340, 24-3-360 thru 24-
420, 24-3-710 thru 24-3-760, 24-
930, 24-3-940, 24-3-950, 24-9-1(
thru 24-9-50, 24-13-920, 24-13-
930, 24-26-10 thru 24-27-220, 24
65-70, 11-13-45, 11-11-320, 37-4
130, 2-65-20; Proviso FY16 65.2
65.9, 65.10, 65.11, 65.13, 65.20,
65.21, 117.9, 117.317, 117.23,

117.25, 117.29, 117.31, 117.47,
117.51, 117.53, 117.59, 117.66,
117.82, 117.85, 117.96, 117.97,

Goal 3 - Promote professional excellence, fiscal
responsibility, and self-sufficiency.

117.104, 118.1, 118.14

The Agency is policy-driven to protect th
Agency's resources, properties and
employees. We have implemented
measures through financial experience 4
nationally-based standards that form the

framework of those policies. Like all Stajfor management decisions and statistical data

Agencies, we are continually monitored
outside entities such as the State
Government, Federal Government and
interested advocacy Public groups.

Protects the resources provided to the Agencyj
the Governor and Legislators through citizen-p
tax revenue. Controls the spending of budget
dollars, protects the Agency's capital resource:
and maintains data that provides critical report

Governor, legislative, and outside interested
parties. In addition, the Agency continues to
monitor its own policies and procedures for
relevancy with the ever changing laws and the|
trends monitored by national correctional grou

Tom Osmer Salle)
Elliot Brian Bolchc

<2 Years <2
Years <2
Years

Deputy Director
of
Administration,
Chief Legal and
Compliance
Officer, Inspectd
General




Strategy, Objectives and Responsibility

This is the next chart because once the agency determines its goals, and those responsible for each goal, it then needs to determine the strategy and objectives to accomplish each goal. To ensure accountability, one person shou
each objective. This can be the same person responsible for the goal, if it is a small agency, or, for larger agencies, a person who reports to the person responsible for the goal. The same person is not required to be responsible 1

objectives.

Agency Responding

South Carolina Department of
Corrections

Date of Submission

Tuesday, January 12, 2016

2015-16

Fiscal Year for which information below pertains

Instructions

1) Under the "Legal Responsibilities Satisfied" column, enter the legal responsibilities (i.e. state and/or federal statutes and provisos) the goal or objective is satisfying. For each goal, the agency can copy and paste the information from the Mission, Vision and Goals Chart. All of the legal standards mentioned for a particular ga
of the objectives under that goal. When listing the Legal Responsibilities Satisfied, the agency can group the standards together when applicable (i.e. 63-19-320 thru 63-19-370). Make sure it is clear whether the agency is referencing state or federal laws and whether it is a proviso or statute.

2) Under the "Strategic Plan Part and Description” column, enter the strategic plan part number and description (i.e. Goal 1 - Increase the number of job opportunities available to juveniles to 20 per juvenile within the next 2 years). For each goal, the agency can copy and paste the information from the Mission, Vision and Goal:
utilizing the same strategies and objectives it submitted as part of the Accountability Report, it can copy and paste those into this chart, then fill in the remainder of the columns. However, if the agency has trouble explaining how each objective is SMART, it may need to revise its objectives. In addition, if the agency has revisec

submitting its last Accountability Report, please provide information from the most current strategic plan.

3) Under the "Describe how it is SMART" column, enter the information which shows how each goal and objective is Specific, Measurable, Attainable, Relevant and Time-bound.
4) Under the "Public Benefit/Intended Outcome" column, enter the intended outcome of accomplishing each goal and objective.
5) Under the "Responsible Person" columns, provide information about the individual who has primary responsibility/accountability for each goal and objective. The Responsible Person for a goal has different teams of employees beneath him/her to help accomplish the goal. The Responsible Person for an objective has emplo!
teams of employees beneath him/her to help accomplish the objective. The Responsible Person for a goal is the person who, in conjunction with his/her team(s) and approval from higher level superiors, determines the strategy and objectives needed to accomplish the goal. The Responsible Person for an objective is the persc
his/her employees and approval from higher level superiors, sets the performance measure targets and heads the game plan for how to accomplish the objective for which he/she is responsible. Under the "Position" column, enter the Responsible Person's position/title at the agency. Under "Office Address" column, enter the ac
which the Responsible Person works. Under the "Department/Division” column, enter the department or division at the agency in which the Responsible Person works. Under the "Department/Division Summary" column, enter a brief summary (no more than 1-2 sentences) of what that department or division does in the agency

Legal Responsibilitie]
Satisfied:

Strategic Plan Part and Description

How it is S.M.AR.T.:

Public Benefit/Intended Outcome

(i.e. state and federall
statutes or provisos th|
goal or objective is
satisfying)

(i.e. Goal 1 - Insert description, Strategy 1.1 - Insert Description, Objective 1.1.1 - Insert Descriptiory

)Describe how each goal and
objective is...

(Ex. Output = rumble strips are install
on the sides of a road; Outcome =

Secific;Me
Relevant; andlime-bound

decrease and public perceiy|
that the road is safer)
Just enter the intended outcome

Responsible Persor|
Name:

Number of|
months

B Position:
responsiblg

for the goal
or
objective:

Office Address:

Department or
Division:

Department or Division Summary:

Goal 1 - House, feed, and clothe inmates in secure and safe i

until

The Agency is policy-driven to

To maintain a safe and secure

Michael McCall Leffor(

<2 Years <[Deputy Director of

4444 Broad River

Operations Health

The Department of Corrections has twenty-

protect the inmates, our environment whereby the inmates wil Fate Years Operations, Deputy| Road, Columbia, {| Services four institutions and they are categorized into four disf|
employees and the Public. We |be classified for proper custody level, Director of Health [29210 security levels: high security (level 3), medium securit
have implemented measures clothed and fed, maintain their healt Services (level 2), minimum security (level 1B) and community-|

SC Code of Laws 24-1 through operative experience anfand provide protection from other based pre-release/work centers (level 1A). Operation|

thru 24-1-110, 24-1-13( nationally-based standards that |inmates and outside sources. Meas! responsible for the security and containment of inmat

thru 24-1-145, 241-210) form the framework of those  |are in place to protect the Public as Health services is responsible for the health and well-

24-1-220, 24-1-270, policies. Like all State Ager wal being of the 21,173 inmates incarcerated.

24/1/280, 24-3-30, 4-3- are continually monitored by electronic and human, are utilized on|

50, 24-3-60, 24-3-80 th| outside entities such as the Statdtwenty-four hour basis.

24-3-93, 24-3-160, 24-3 Government, Federal Governme]

210, 24-3-510 thru 24-4 and interested advocacy public

590, 24-3-910, 24-3-92 groups.

24-3-951 thru 24-9-970)

24-11-10, 24-13-20 thry

24-13-650, 24-13-910,

13-915, 24-13-1590, 24

21-60, 24-21-70, 24-22

40, 24-23-10 thru 24-29

40, 24-27-500; State

Code of Regs 33-1;

Proviso FY16 65.1, 65.

65.7 65.8, 65.14, 65.15|

65.16, 65.17, 65.19,

65.23, 65.24, 65.25,

65.26, 65.28, 65.29.

n/a Strateay 1.1 - Reduce overcrowding in Level 2 and Level 3 institution: nla nla nla n/a n/a nla nla n/a

Objective 1.1.1 - A Bedspace Utilization Committee has been created that will monitor inmate population da
review options for re-designing beds or consider new construction on an ongoing basis.

The Agency keeps current data
inmate counts and classification
which is important to the safety d
the inmates and the

Overcrowding creates a critical problg
in controlling inmates using a smaller|
population of correctional officers. Al
incidents where institutions ha

staff.

to "lockdown”, the reduction of
individual space among the inmates
create a volatile environment that
reduces the safety of the inmates an
correctional staff.

Michael McCall Colie
Rushton Joette
Scarborough

< 2 Years >|Deputy Director of
30 Years > |Operations, Directo|
25 Years  |of Security, Directo
of Classification

4444 Broad River
Road, Columbia,
29210

Operations, Security
Cl

Operations is the overall grouping that contains the

security, 1, youthful offender program,
training, visitation and transportation divisions. These
the groups that are responsible for the housing and sa|
of the Agency's inmate population. Security is respon|
for the monitoring of the correctional officer
ranks/equipment while Classification assigns inmates
security levels based on Agency policy and procedure]




Strategy, Objectives and Responsibility

SC Code of Laws 24-1.
thru 24-1-110, 24-1-13(
thru 24-1-145, 241-210|
24-1-220, 24-1-270,
24/1/280, 24-3-30, 4-3-
50, 24-3-60, 24-3-80 th|
24-3-93, 24-3-160, 24-
210, 24-3-510 thru 24
590, 24-3-910, 24-3-92
24-3-951 thru 24-9-970)
24-11-10, 24-13-20 thry
24-13-650, 24-13-910,
13-915, 24-13-1590, 24
21-60, 24-21-70, 24-22
40, 24-23-10 thru 24-
40, 24-27-500; State
Code of Regs 33-1;
Proviso FY16 65.1, 65.
65.7 65.8, 65.14, 65.15)
65.16, 65.17, 65.19,
65.23, 65.24, 65.25,
65.26, 65.28, 65.29.

Objective 1.1.2 - Reduce the inmate population in Level 2 and Level 3 institutions to 100% or less and 97%
utilization, respectively, by 2017.

The Agency keeps current data

inmate counts and classification
\which is important to the safety ¢
the inmates and the correctionall
staff.

Overcrowding creates a critical probld
in controlling inmates using a smaller|
population of correctional officers. Al
during incidents where institutions hay
to "lockdown", the reduction of
individual space among the inmates
create a volatile environment that
reduces the safety of the inmates an
correctional staff.

Michael McCall Colie
Rushton Joette
Scarborough

<2 Years >
30 Years >
25 Years

Deputy Director of
bi

4444 Broad River

Operations, Security|

Operations is the overall grouping that contains the

Onerati
of Security, Directol
of Classification

, Columbia,
29210

P

security, 1, youthful offender program,
training, visitation and transportation divisions. These
the groups that are responsible for the housing and s3|
of the Agency's inmate population. Security is respon|
for the monitoring of the correctional officer
ranks/equipment while Classification assigns inmates
security levels based on Agency policy and procedure]

thru 24-1-110, 24-1-13(]
thru 24-1-145, 241-210|
24-1-220, 24-1-270,

Objective 1.1.3 - Reassign restrictive housing beds to general population beds in Level 2 and Level 3 instity
50% by 2015.

The Agency continually monitorg
the inmate population being
released from and entering the

As the population mix changes via
release/intake, medical
evaluations/diagnosis and programs

Michael McCall Colie
Rushton Joette
Scarborough Ginny Bal

<2 Years >
30 Years >
25 Years >

Deputy Director of

4444 Broad River

Operations, Security|

Operations is the overall grouping that contains the

[e] Di
of Security, Directo

, Columbia, 4
29210

)

Youthful Offender

security, on, youthful offender program,
training, visitation and transportation divisions. These

24-1-220, 24-1-270,
24/1/280, 24-3-30, 4-3-
50, 24-3-60, 24-3-80 th
24-3-93, 24-3-160, 24-
210, 24-3-510 thru 24-
590, 24-3-910, 24-3-92
24-3-951 thru 24-9-970)
24-11-10, 24-13-20 thry
24-13-650, 24-13-910,
13-915, 24-13-1590, 24
21-60, 24-21-70, 24-22
40, 24-23-10 thru 24-2%
40, 24-27-500; State
Code of Regs 33-1;
Proviso FY16 65.1, 65.
65.7 65.8, 65.14, 65.15|
65.16, 65.17, 65.19,
65.23, 65.24, 65.25,

65.26, 65.28, 65.29.

being reduced.

changes in an inmate's security level

of Classification

24/1/280, 24-3-30, 4-3- institutions. The population targeting at-risk youth, the "beds" years of Classification, Intensification the groups that are responsible for the housing and s
50, 24-3-60, 24-3-80 th classification mix changes durindchange and more general population Director of Youthful Services of the Agency's inmate population. Security is respon|
24-3-93, 24-3-160, 24-] each cycle so inmate "bed" beds can be classified out of the Offender for the monitoring of the correctional officer
210, 24-3-510 thru 24- determination changes. "restrictive” classification. Intensification ranks/equipment while Classification assigns inmates
590, 24-3-910, 24-3-92| Program security levels based on Agency policy and procedure]
24-3-951 thru 24-9-970)
24-11-10, 24-13-20 thry
Objective 1.1.4 - Determine if any, or how many, Level 2 or Level 3 inmates can be housed safely in under-| Through Legislative reform and [The Agency inmate population is | Michael McCall Colie |< 2 Years >| Deputy Director of |4444 Broad River | Operations, Security Operations is the overall grouping that contains the
Level 1 institutions. Agency programs, the Level | |continually monitored by the Rushton Joette 30 Years > (O Di , Columbia, ¢|Cl security, on, youthful offender program,

SC Code of Laws 24-1 lassified inmate ionis |cC group to determine any|Scarborough 25 Years |of Security, Directo|29210 training, visitation and transportation divisions. These
thru 24-1-110, 24-1-13( being reduced. changes in an inmate's security level} of Classification the groups that are responsible for the housing and s
\hru 24.1-145, 241-210) of the Agency's inmate population. Security is respon|
24-1-220, 24-1-270, for the monitoring of the correctional officer
24111280, 24.3.30, 4-3- ranks/equipment while Classification assigns inmates
50, 24-3-60, 24-3-80 th security levels based on Agency policy and procedure]
24-3-93, 24-3-160, 24-]
210, 24-3-510 thru 24-]
590, 24-3-910, 24-3-92
24-3-951 thru 24-9-970)
24-11-10, 24-13-20 thry
24-13-650, 24-13-910,
13-915, 24-13-1590, 24
21-60, 24-21-70, 24-22
40, 24-23-10 thru 24-27
40, 24-27-500; State
Code of Regs 33-1;
Proviso FY16 65.1, 65.
65.7 65.8, 65.14, 65.15|
65.16, 65.17, 65.19,
65.23, 65.24, 65.25,
65.26, 65.28, 65.29.
LT/E coreormae e Stateay 1.2 - Reduce under-utilization in Level 1 nla nla nla n/a n/a nla nla n/a
\hru 24.1-110, 24.1.13( Objective 1.2.1 - Monitor the trend in the inmate population to determine if Level 1 bed utilization continues {dkiropgh Legislative reform and [The Agency inmate population is Michael McCall Colie |< 2 Years >| Deputy Director of |4444 Broad River | Operations, Security| Operations is the overall grouping that contains the
\hru 24-1-145, 241-210) Agency programs, the Level | |continually monitored by the Rushton Joette 30 Years > (O Di , Columbia, ¢|Cl security, 1, youthful offender program,

. ified inmate ionis  |Classi group to determine any|Scarborough 25 Years |of Security, Directo|29210 training, visitation and transportation divisions. These

the groups that are responsible for the housing and sa|
of the Agency's inmate population. Security is respon|
for the monitoring of the correctional officer

ranks/equipment while Classification assigns inmates
security levels based on Agency policy and procedure]




Strategy, Objectives and Responsibility

thru 24-1-110, 24-1-13(}
thru 24-1-145, 241-210)
24-1-220, 24-1-270,
24/1/280, 24-3-30, 4-3-|
50, 24-3-60, 24-3-80 th
24-3-93, 24-3-160, 24-
210, 24-3-510 thru 24-
590, 24-3-910, 24-3-92
24-3-951 thru 24-9-970)
24-11-10, 24-13-20 thry
24-13-650, 24-13-910,
13-915, 24-13-1590, 24
21-60, 24-21-70, 24-22
40, 24-23-10 thru 24-2
40, 24-27-500; State
Code of Regs 33-1;
Proviso FY16 65.1, 65.
65.7 65.8, 65.14, 65.15|
65.16, 65.17, 65.19,
65.23, 65.24, 65.25,
65.26, 65.28, 65.29.

~]Objective 1.2.2 - If Level 1 bed utilization continues to drop, close or consolidate Level 1 institutions to achig

than 85% bed utilization by 2016 and redistribute or reduce staffing accordingly.

Through Legislative reform and
Agency programs, the Level |
ified inmate ion is

The Agency inmate population is
continually monitored by the

being reduced.

group to determine any|
changes in an inmate's security level}

Michael McCall Colie
Rushton Joette
Scarborough

<2 Years >
30 Years >
25 Years

Deputy Director of
bi

4444 Broad River

Operations, Security|

Operations is the overall grouping that contains the

Onerati
of Security, Directol
of Classification

, Columbia,
29210

P

security, 1, youthful offender program,
training, visitation and transportation divisions. These
the groups that are responsible for the housing and s3|
of the Agency's inmate population. Security is respon|
for the monitoring of the correctional officer
ranks/equipment while Classification assigns inmates
security levels based on Agency policy and procedure]

thru 24-1-145, 241-210|
24-1-220, 24-1-270,
24/1/280, 24-3-30, 4-3-
50, 24-3-60, 24-3-80 th
24-3-93, 24-3-160, 24-]
210, 24-3-510 thru 24-7
590, 24-3-910, 24-3-92
24-3-951 thru 24-9-970)
24-11-10, 24-13-20 thry
24-13-650, 24-13-910,
13-915, 24-13-1590, 24
21-60, 24-21-70, 24-22
40, 24-23-10 thru 24-2%
40, 24-27-500; State
Code of Regs 33-1;
Proviso FY16 65.1, 65.
65.7 65.8, 65.14, 65.15|
65.16, 65.17, 65.19,
65.23, 65.24, 65.25,

2015.

risk-assessment instrument for tl
male inmate population developq
from current and historical data
\which will increase the safety of
the inmates and the correctionall
staff. The first phase to initiate t|
testing of the GRAD was complg]
in May 2015. Staff responsible f
implementation were trained an
will be working with the selective
adult male populations in Mentall
Health and ATU programming. T|
second phase of administering tl
tool will occur during fiscal year
2015-2016.

criteria for the implementation of
programs to modify behavioral patten
faced by the male incarcerated
population. This assessment will hel|
the Agency to better provide for the
reduction of recidivism among males,

Fate

Years < 15
Years

Operations, Deputy)|
Director of Health
Services

Road, Columbia,
29210

Services

Ig/g Strateay 1.3 - Reduce illeaal inmate cellular phone usage. nla n/a n/a n/a n/a n/a n/a n/a
thru 24-1-110, 24-1-13( Objective 1.3.1 - Assess cell phone detection and illegal usage detection technology on an on-going basis | The Agency monitors and contrg| Statistical data is compiled during the| Michael McCall Colie |< 2 Years >| Deputy Director of |4444 Broad River |Operations, Security| Operations is the overall grouping that contains the
thru 24717145: 241-210] product or products that will aid in the detection of illegal cell phones or render them ineffective. the intakes of contraband into th{discovery and apprehension of cell  |Rushton Brian Bolchoz|30 Years < | Operations, Directo| Road, Columbia, ¢{Inspector General |security, classification, youthful offender program,
24-1-220, 24-1-270, The Also, the Agency is develop Years of Security, Inspect|29210 training, visitation and transportation divisions. These
24/]1280: 24-3-30, 43 phones are one of the most electronic means to aid in the discovd General the groups that are responsible for the housing and sa|
50, 24-3-60 24—3-‘80 th dangerous pieces of contraband|of cell phone possession and usage of the Agency's inmate population. Security is respon|
24:3793 24:3—160 2. that allows inmates unauthorizedwithin our institutions. for the monitoring of the correctional officer
210, 24.‘3.510 mru‘ 247 contact with the public which ranks/equipment. The Inspector General's Office is thf
590, 24-3-910, 24-3-92 jeopardizes the overall security investigative arm of the Agency enforcing Agency poli
24.;;.951 thru 24-9-970) the institutions and the Agency. and procedures and current law enforcement laws ang
24-11-10, 24-13-20 thry regulations.
24-13-650, 24-13-910,
13-915, 24-13-1590, 24
21-60, 24-21-70, 24-22
40, 24-23-10 thru 24-27
40, 24-27-500; State
Code of Regs 33-1;
Proviso FY16 65.1, 65.
65.7 65.8, 65.14, 65.15|
65.16, 65.17, 65.19,
65.23, 65.24, 65.25,
65.26, 65.28, 65.29.
nfa Strategy 1.4 - Improve inmate and staff safety by the development and utilization of a validated risk-assessin/a n/a n/a nla nla nfa nfa nla

_ and Crisis Intervention trainina for staff.
;\:u“z“d“zzla‘};fm‘( Objective 1.4.1 - Develop and i a validated risk instrument for the male inmate populd The Agency will develop a validg The assessment will provide better |Michael McCall Lefforc|< 2 Years <|Deputy Director of 4444 Broad River | Operations, Health |Operations is the overall grouping that contains the

security, classification, youthful offender program,
training, visitation and transportation divisions. These
the groups that are responsible for the housing and s
of the Agency's inmate population. Health services is
responsible for the health and well-being of the 21,17
inmates incarcerated.

65.26, 65.28, 65.29.
thru 24-1-110, 24-1-13(}
thru 24-1-145, 241-210|
24-1-220, 24-1-270,
24/1/280, 24-3-30, 4-3-|
50, 24-3-60, 24-3-80 th
24-3-93, 24-3-160, 24-]
210, 24-3-510 thru 24-
590, 24-3-910, 24-3-92
24-3-951 thru 24-9-970
24-11-10, 24-13-20 thry
24-13-650, 24-13-910,
13-915, 24-13-1590, 24
21-60, 24-21-70, 24-22
40, 24-23-10 thru 24-27
40, 24-27-500; State
Code of Regs 33-1;
Proviso FY16 65.1, 65.
65.7 65.8, 65.14, 65.15|
65.16, 65.17, 65.19,
65.23, 65.24, 65.25,

65.26, 65.28, 65.29.

Objective 1.4.2 - Reduce serious inmate on inmate assaults by 5% by 2015.

The Agency maintains statistical
data for all inmate assaults that
occur in our institutions.

Assaults are a serious security issue:
the reduction of assaults provides for
more safe and compatible living
conditions for the inmates and staff.

Michael McCall Lefforg|
Fate Tessie Smith

<2Years <
Years

Deputy Director of
Operations, Deputy|
Director of Health
Services, Director |
Training and Staff
Development

4444 Broad River
Road, Columbia,
29210

Operations, Health
Services, Training af
Staff Development

Operations is the overall grouping that contains the
security, classification, youthful offender program,
training, visitation and transportation divisions. These
the groups that are responsible for the housing and saf
of the Agency's inmate population. Health services is
responsible for the health and well-being of the 21,17
inmates incarcerated. The Division of Training and St}
Development is responsible for the continual training
Agency staff and for the basic framework of new
employees entering the Agency.




Strategy, Objectives and Responsibility

thru 24-1-110, 24-1-13(}
thru 24-1-145, 241-210)
24-1-220, 24-1-270,
24/1/280, 24-3-30, 4-3-|
50, 24-3-60, 24-3-80 th
24-3-93, 24-3-160, 24-
210, 24-3-510 thru 24-
590, 24-3-910, 24-3-92
24-3-951 thru 24-9-970)
24-11-10, 24-13-20 thry
24-13-650, 24-13-910,
13-915, 24-13-1590, 24
21-60, 24-21-70, 24-22
40, 24-23-10 thru 24-2
40, 24-27-500; State
Code of Regs 33-1;
Proviso FY16 65.1, 65.
65.7 65.8, 65.14, 65.15|
65.16, 65.17, 65.19,
65.23, 65.24, 65.25,
65.26, 65.28, 65.29.

Objective 1.4.3 - Reduce serious inmate on staff assaults by 5% by 2015.

The Agency maintains statistical
data for all inmate assaults that
occur in our institutions.

Assaults are a serious security issues
the reduction of assaults provides for|
more safe and compatible living
conditions for the inmates and staff.

Michael McCall Lefforg|
Fate Tessie Smith

<2Years <
Years < 15
Years

Deputy Director of
Operations, Deputy|
Director of Health
Services

4444 Broad River
Road, Columbia,
29210

Operations, Health
Services, Training al|
Staff Development

Operations is the overall grouping that contains the
security, classification, youthful offender program,
training, visitation and transportation divisions. These
the groups that are responsible for the housing and s3|
of the Agency's inmate population. Health services is
responsible for the health and well-being of the 21,173
inmates incarcerated. The Division of Training and St}
Development is responsible for the continual training |
Agency staff and for the basic framework of new
employees entering the Agency.

thru 24-1-110, 24-1-13(}
thru 24-1-145, 241-210|
24-1-220, 24-1-270,
24/1/280, 24-3-30, 4-3-
50, 24-3-60, 24-3-80 th
24-3-93, 24-3-160, 24-]
210, 24-3-510 thru 24-]
590, 24-3-910, 24-3-92|
24-3-951 thru 24-9-970)
24-11-10, 24-13-20 thry
24-13-650, 24-13-910,
13-915, 24-13-1590, 24
21-60, 24-21-70, 24-22
40, 24-23-10 thru 24-29
40, 24-27-500; State
Code of Regs 33-1;
Proviso FY16 65.1, 65.
65.7 65.8, 65.14, 65.15|
65.16, 65.17, 65.19,
65.23, 65.24, 65.25,
65.26, 65.28, 65.29.

Obijective 1.4.4 - Create an in-service training class on "Effective Communication and De-escalation Techniy
require 100% of certified staff to complete during 2015 annual in-service mandatory training.

The Agency has a dedicated
i to

When security staff are trained to
i more i

®
5

training group that
develop and implement
appropriate training methods
based on State and national
resources to provide a more saf
and secure environment in our
institutions.

effectively with inmates, inmate
volatility is reduced.

Michael McCall Lefforg]
Fate Tessie Smith

<2Years <
Years < 15
Years

Deputy Director of
Operations, Deputy|
Director of Health
Services, Director (|
Training and Staff
Development

4444 Broad River
Road, Columbia,
29210

Operations, Health
Services, Training a
Staff Development

Operations is the overall grouping that contains the
security, classification, youthful offender program,
training, visitation and transportation divisions. These
the groups that are responsible for the housing and sa|
of the Agency's inmate population. Health services is
responsible for the health and well-being of the 21,17
inmates incarcerated. The Division of Training and Stg]
Development is responsible for the continual training |
Agency staff and for the basic framework of new
employees entering the Agency.

|n/a _

Strateay 1.5 - Prevent an increase in the current escape rate and/or reduce the number of escapes.

n/a

n/a

nfa

n/a

n/a

n/a

n/a

thru 24-1-110, 24-1-13(
thru 24-1-145, 241-210|
24-1-220, 24-1-270,
24/1/280, 24-3-30, 4-3-
50, 24-3-60, 24-3-80 th
24-3-93, 24-3-160, 24-]
210, 24-3-510 thru 24-7
590, 24-3-910, 24-3-92
24-3-951 thru 24-9-970)
24-11-10, 24-13-20 thry
24-13-650, 24-13-910,
13-915, 24-13-1590, 24
21-60, 24-21-70, 24-22
40, 24-23-10 thru 24-2%
40, 24-27-500; State
Code of Regs 33-1;
Proviso FY16 65.1, 65.
65.7 65.8, 65.14, 65.15|
65.16, 65.17, 65.19,
65.23, 65.24, 65.25,
65.26, 65.28, 65.29.

Objective 1.5.1 - Install security cameras in 3 additional institutions each year until all institutions have acqu|
technology.

Security cameras add additional
surveillance techniques when
security staff is short.

Protects the security staff, inmates, a
the public.

nla
Michael McCall Colie
Rushton

<2 Years>
30 Years

Deputy Director of
Operations, Directo|
of Security

4444 Broad River
Road, Columbia,
29210

Operations, Securit

Operations is the overall grouping that contains the
security, classification, youthful offender program,
training, visitation and transportation divisions. These
the groups that are responsible for the housing and sa|
of the Agency's inmate population. Security is respon|
for the monitoring of the correctional officer
ranks/equipment.

thru 24-1-110, 24-1-13(}
thru 24-1-145, 241-210|
24-1-220, 24-1-270,
24/1/280, 24-3-30, 4-3-|
50, 24-3-60, 24-3-80 th
24-3-93, 24-3-160, 24-]
210, 24-3-510 thru 24-
590, 24-3-910, 24-3-92
24-3-951 thru 24-9-970
24-11-10, 24-13-20 thry
24-13-650, 24-13-910,
13-915, 24-13-1590, 24
21-60, 24-21-70, 24-22
40, 24-23-10 thru 24-27
40, 24-27-500; State
Code of Regs 33-1;
Proviso FY16 65.1, 65.
65.7 65.8, 65.14, 65.15|
65.16, 65.17, 65.19,
65.23, 65.24, 65.25,

65.26, 65.28, 65.29.

Objective 1.5.2 - Maintain a 0% escape rate from maximum security (Level Il institutions.

The Agency

ecurity

data for all inmate escapes from|
our institutions.

p over escapes he
protect the Public. The Agency's mis
is to house inmates in a safe and sec|
environment.

Michael McCall Colie
Rushton

<2 Years >
30 Years

Deputy Director of
Operations, Directo|
of Security

4444 Broad River
Road, Columbia,
29210

Operations, Security

Operations is the overall grouping that contains the
security, classification, youthful offender program,
training, visitation and transportation divisions. These
the groups that are responsible for the housing and saf
of the Agency's inmate population. Security is respon|
for the monitoring of the correctional officer
ranks/equipment.




Strategy, Objectives and Responsibility

SC Code of Laws 24-1.
290, 24-1-29*5, 24-3-2(
24-3-40, 24-3-110 thru
24-3-140, 24-3-170, 24|
310 thru 24-3-320, 24-
350, 24-13-235, 24-13-
660 thru 24-13-730, 24,
13-940 thru 24-13-154(
24-13-1560 thru 24-19-
160, 24-25-10 thru 24-]
90; SC Code of Regs 3|
Proviso FY16 65.3, 65.
65.6, 65.18, 65.22, 65.4
117.68

Goal 2 - Prepare inmates for re-entry back into their
improvement opportunities for inmates.

by

and self-

The Agency is policy-driven to
provide inmates with the
educational, vocational and life
skills that will help them achieve
self-worth upon release back int
the community. We have

Concerted effort is made by our
programmatic services to provide the|
inmates with skills that can be utilize
by them going back to the community
viable citizens. This is one of the
important factors that we use to redu

through
and

the rate of the same inmat

to our facilities.|

nationally-based standards that
form the framework of those
policies. Like all State Agencies|
are continually monitored by
outside entities such as the Stat
Government, Federal Governme
and interested advocacy Public

Sandy Barrett

<2Years

Deputy Director of
Programs

4444 Broad River

Programs and

Program Services is the overall grouping that contains|

Road, Columbia,
29210

I, work skills and victims' advod
These are the groups that are responsible for the indiy|
growth and motivational techniques to enable the inm{
to return to the community as viable citizens.

[

Strateay 2.1 - Provide inmates educational and vocational training.

thru 24-1-110, 24-1-13(}
thru 24-1-145, 241-210|
24-1-220, 24-1-270,
24/1/280, 24-3-30, 4-3-
50, 24-3-60, 24-3-80 th
24-3-93, 24-3-160, 24-]
210, 24-3-510 thru 24-]
590, 24-3-910, 24-3-92|
24-3-951 thru 24-9-970)
24-11-10, 24-13-20 thry
24-13-650, 24-13-910,
13-915, 24-13-1590, 24
21-60, 24-21-70, 24-22
40, 24-23-10 thru 24-
40, 24-27-500; State
Code of Regs 33-1;
Proviso FY16 65.1, 65.
65.7 65.8, 65.14, 65.15|
65.16, 65.17, 65.19,
65.23, 65.24, 65.25,

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Objective 2.1.1 - Increase the number of inmates completing vocational programs by 3% per year.

The Agency maintains statistical
information for inmate programs.

Education provides skills for inmates
that were not exposed to those skills
create a skilled labor force which will
reduce recidivism.

Dr. Randy Reagan

>8 Years

Director of Palmett|
Unified School
District

4444 Broad River
Road, Columbia,
29210

Palmetto Unified
School District

Palmetto Unified School District is the Agency's schod]
district established to educate inmates that are below
grade levels and expose inmates to vocational progral|
create a skilled labor force upon release from custody|

65.26, 65.28, 65.29.
thru 24-1-110, 24-1-13(
thru 24-1-145, 241-210|
24-1-220, 24-1-270,
24/1/280, 24-3-30, 4-3-
50, 24-3-60, 24-3-80 th
24-3-93, 24-3-160, 24-]
210, 24-3-510 thru 24-7
590, 24-3-910, 24-3-92
24-3-951 thru 24-9-970)
24-11-10, 24-13-20 thry
24-13-650, 24-13-910,
13-915, 24-13-1590, 24
21-60, 24-21-70, 24-22
40, 24-23-10 thru 24-2
40, 24-27-500; State
Code of Regs 33-1;
Proviso FY16 65.1, 65.
65.7 65.8, 65.14, 65.15|
65.16, 65.17, 65.19,
65.23, 65.24, 65.25,
65.26, 65.28, 65.29.

Objective 2.1.2 - Increase the number of inmates receiving a GED (of those who do not have a H. S. diplor]

per year.

The Agency maintains statistical
information for inmate programs.

Education provides skills for inmates
that were not exposed to those skills
create a skilled labor force which will
reduce recidivism.

Dr. Randy Reagan

>8 Years

Director of Palmettc|
Unified School
District

4444 Broad River
Road, Columbia,
29210

Palmetto Unified
School District

Palmetto Unified School District is the Agency's schod
district established to educate inmates that are below
grade levels and expose inmates to vocational progralf
create a skilled labor force upon release from custody|

thru 24-1-110, 24-1-13(}
thru 24-1-145, 241-210|
24-1-220, 24-1-270,

24/1/280, 24-3-30, 4-3-
50, 24-3-60, 24-3-80 th
24-3-93, 24-3-160, 24-]
210, 24-3-510 thru 24-
590, 24-3-910, 24-3-92|
24-3-951 thru 24-9-970
24-11-10, 24-13-20 thry

24-13-650, 24-13-910,

Objective 2.1.3 - Increase the number of inmates in work programs by 3% per year.

The Agency is able to determine]
the existing education and skills
the incoming inmates through thy
"Reception and Evaluation”

process. At this point, the inmat
will be assigned educational

programs or work assignments f
their final institution assignment.

Education provides skills for inmates
that were not exposed to those skills
create a skilled labor force which will
reduce recidivism.

John Harmon, Mark
McCown, Richard
Hodgkiss

> 25 Years,
2 Years, >
Year

Directors of Facilitie|
Maintenance,
Agricultural Service|
Industries

4444 Broad River
Road, Columbia,
29210

Division of Facilities,
Support Services,
Prison Industries

The Divisions of Facilities Maintenance, Support Serv|
and Prison Industries were created to provide work sk|
incarcerated inmates in the fields of maintenance,
agriculture, warehouse and industrial environments.




Strategy, Objectives and Responsibility

thru 24-1-110, 24-1-13(}
thru 24-1-145, 241-210)
24-1-220, 24-1-270,
24/1/280, 24-3-30, 4-3-|
50, 24-3-60, 24-3-80 th
24-3-93, 24-3-160, 24-
210, 24-3-510 thru 24-
590, 24-3-910, 24-3-92
24-3-951 thru 24-9-970)
24-11-10, 24-13-20 thry
24-13-650, 24-13-910,
13-915, 24-13-1590, 24
21-60, 24-21-70, 24-22
40, 24-23-10 thru 24-2
40, 24-27-500; State
Code of Regs 33-1;
Proviso FY16 65.1, 65.
65.7 65.8, 65.14, 65.15|
65.16, 65.17, 65.19,
65.23, 65.24, 65.25,
65.26, 65.28, 65.29.

~JObjective 2.1.4 - 500 inmates will successfully complete the newly implemented Employability Skills Curricu

The Agency is able to determine]
the existing education and skills
the incoming inmates through thy
"Reception and Evaluation”

process. At this point, the inmaty
will be assigned educational

programs or work assignments f
their final institution assignment.

Education provides skills for inmates
that were not exposed to those skills
create a skilled labor force which will
reduce recidivism

Dr. Randy Reagan

>8 Years

Director of Palmett|
Unified School
District

4444 Broad River
Road, Columbia,
29210

Palmetto Unified
School District

Palmetto Unified School District is the Agency's schoc|
district established to educate inmates that are below
grade levels and expose inmates to vocational progral|
create a skilled labor force upon release from custody|

T COUE OT Laws 24-T
thru 24-1-110, 24-1-13(}
thru 24-1-145, 241-210]
24-1-220, 24-1-270,

24/1/280, 24-3-30, 4-3-
50, 24-3-60, 24-3-80 th
24-3-93, 24-3-160, 24-
210, 24-3-510 thru 24-]
590, 24-3-910, 24-3-92|

24-11-10, 24-13-20 thry
24-13-650, 24-13-910,

Objective 2.1.5 - Increase the number of On The Job Training Certificates awarded by 3% per year.

The Agency is able to determine]
the existing education and skills
the incoming inmates through th
"Reception and Evaluation”

process. At this point, the inmat
will be assigned educational

programs or work assignments f
their final institution assignment.

Education provides skills for inmates
that were not exposed to those skills
create a skilled labor force which will
reduce recidivism.

Dr. Randy Reagan

>8 Years

Director of Palmett|
Unified School
District

4444 Broad River
Road, Columbia,
29210

Palmetto Unified
School District

Palmetto Unified School District is the Agency's schod]
district established to educate inmates that are below
grade levels and expose inmates to vocational progral|
create a skilled labor force upon release from custody|

SC Code of Laws 24-T-
thru 24-1-110, 24-1-13(
thru 24-1-145, 241-210]
24-1-220, 24-1-270,

24/1/280, 24-3-30, 4-3-
50, 24-3-60, 24-3-80 th
24-3-93, 24-3-160, 24-]
210, 24-3-510 thru 24-
590, 24-3-910, 24-3-02
24-3-951 thru 24-9-970)
24-11-10, 24-13-20 thry

Objective 2.1.6 - Reduce the overall recidivism rate to 25% by 2016.

All of the Agency's programs are}
focused on teaching the inmates
become productive citizens in thy
community.

Division of Programs and Services is
comprised of the Education, Facilitie
Prison Industries, Support Services,
PUSD.

Sandy Barrett

<3 Years

Deputy Director of
Programs and
Services

4444 Broad River
Road, Columbia,
29210

Programs and
Services

Division of Programs and Services is comprised of the}
Education, Facilities, Prison Industries, Support Servi
and PUSD.

ST Code of Laws Z4-1
120, 24-1-150, 24-1-16|
24-1-170, 24-1-230 thry
24-1-260, 24-1-285, 24
27, 24-3-70, 24-3-180,
3-190, 24-3-330, 24-3-
340, 24-3-360 thru 24-
420, 24-3-710 thru 24-
760, 24-3-930, 24-3-94]
24-3-950, 24-9-10 thru
24-9-50, 24-13-920, 24|
13-930, 24-26-10 thru
27-220, 24-65-70, 11-1
45, 11-11-320, 37-29-
130, 2-65-20; Proviso
FY16 65.2, 65.9, 65.10
65.11, 65.13, 65.20,
65.21, 117.9, 117.317,
117.28, 117.25, 117.29]
117.31, 117.47, 117.51]
117.53, 117.59, 117.66
117.82, 117.85, 117.96|

117.97, 117.104, 118.1]
11214

If.

Goal 3 - Promote fiscal and

The Agency is policy-driven to
protect the Agency's resources,
properties and employees. We
have implemented measures
through financial experience and
nationally-based standards that
form the of those

Protects the resources provided to thi
Agency by the Governor and Legislat
through citizen-paid tax revenue.
Controls the spending of budget doll
protects the Agency's capital resourc
and maintains data that provides criti
for decisions

policies. Like all State Agencies|
are continually monitored by
outside entities such as the Statd
Government, Federal Governme
and interested advocacy Public
groups.

and statistical data for Governor,
legislative, and outside interested
parties. In addition, the Agency
continues to monitor its own policies
and procedures for relevancy with th
ever changing laws and the trends
monitored by national correctional
groups.

Tom Osmer, Salley Ell
Brian Bolchoz

<2Years <
Years <2
Years

Deputy Director of
Administration, Chil
Legal and
Compliance Officer]
Inspector General

4444 Broad River
Road, Columbia,
29210

Administration,
Office of Legal
Counsel and
Compliance, Office (
Inspector General

Administration is the overall grouping that contains the|
financial and administrative resources for the Agency.
Office of Legal and Compliance is responsible for the

Agency's legal affairs and self-monitoring of our progr4
The Inspector General's Office is the investigative arnf
the Agency enforcing Agency policy and procedures af
current law enforcement laws and regulations.

n/a

Strateay 3.1 - Improve occupational safety.

n/a

n/a

n/a

n/a

n/a

n/a

n/a




Strategy, Objectives and Responsibility

SC Code of Laws 24-1
120, 24-1-150, 24-1-16
24-1-170, 24-1-230 thry
24-1-260, 24-1-285, 24|
27, 24-3-70, 24-3-180,
3-190, 24-3-330, 24-3-
340, 24-3-360 thru 24-
420, 24-3-710 thru 24
760, 24-3-930, 24-3-94
24-3-950, 24-9-10 thru
24-9-50, 24-13-920, 24|
13-930, 24-26-10 thru ]
27-220, 24-65-70, 11-1
45, 11-11-320, 37-29-
130, 2-65-20; Proviso
FY16 65.2, 65.9, 65.10
65.11, 65.13, 65.20,
65.21, 117.9, 117.317,
117.23,117.25, 117.29
117.31, 117.47, 117.51]
117.53, 117.59, 117.66)
117.82, 117.85, 117.96)
117.97,117.104, 118.1]

Objective 3.1.1 - Reduce the number of Workers' Compensation claims by 3% by 2017.

Provide a safe to the

O safety is
the Agency because of the large]

Agency staff along with safe, workabl|

that the Agency dil
personnel is a large asset that
needs to be protected.

Russell Rush

>10 years

Division Director

4444 Broad River
Road, Columbia,
29210

Division of
Occupational Safety|
and Workers'
Compensation

Division of Occupational Safety and Workers'
Compensation is responsible for the monitoring, corre|
and reporting safety issues within the Agency.

1214
C Code of Laws 24-T}
120, 24-1-150, 24-1-16|
24-1-170, 24-1-230 thry
24-1-260, 24-1-285, 24
27, 24-3-70, 24-3-180,
3-190, 24-3-330, 24-3-
340, 24-3-360 thru 24-
420, 24-3-710 thru 24-
760, 24-3-930, 24-3-94]
24-3-950, 24-9-10 thru
24-9-50, 24-13-920, 24|
13-930, 24-26-10 thru
27-220, 24-65-70, 11-1
45, 11-11-320, 37-29-
130, 2-65-20; Proviso
FY16 65.2, 65.9, 65.10
65.11, 65.13, 65.20,
65.21, 117.9, 117.317,
117.28, 117.25, 117.29]
117.31, 117.47, 117.5]]
117.58, 117.59, 117.66|
117.82, 117.85, 117.96|

117.97, 117.104, 118.1]
118214

Objective 3.1.2 - Reduce the cost of Workers' Compensation claims by 3% by 2017.

O safety is

Provide a safe to the

the Agency because of the large]

Agency staff along with safe, workabl|

that the Agency
personnel is a large asset that
needs to be protected.

Russell Rush

>10 years

Division Director

4444 Broad River
Road, Columbia,
29210

Division of
Occupational Safety|
and Workers'
Compensation

Division of Occupational Safety and Workers'
Compensation is responsible for the monitoring, corre|
and reporting safety issues within the Agency.

Strateay 3.2 - Enhance security of 1 technology (IT).

nla

n/a

n/a

nfa

n/a

n/a

n/a

n/a

SC Code of Laws 24-T
120, 24-1-150, 24-1-16
24-1-170, 24-1-230 thry
24-1-260, 24-1-285, 24]
27, 24-3-70, 24-3-180,
3-100, 24-3-330, 24-3-
340, 24-3-360 thru 24-
420, 24-3-710 thru 24-
760, 24-3-930, 24-3-94
24-3-950, 24-9-10 thru
24-9-50, 24-13-920, 24|
13-930, 24-26-10 thru |
27-220, 24-65-70, 11-1]
45, 11-11-320, 37-29-
130, 2-65-20; Proviso
FY16 65.2, 65.9, 65.10
65.11, 65.13, 65.20,
65.21, 117.9, 117.317,
117.23, 117.25, 117.29)
117.31, 117.47, 117.51]
117.53, 117.59, 117.66|
117.82, 117.85, 117.96|
117.97, 117.104, 118.1]

11814

Objective 3.2.1 - Conduct records management audits of all 24 institutions and 24 divisions by June 30, 201}

Ip\s a State Agency, many intereq
pames scrutinize our records on
annual basis.

Protects the Agency from negative

reports compiled by outside inspectin|

authorities.

Salley Elliot

<1Year

Division Director

4444 Broad River
Road, Columbia,
29210

Chief Legal and
Compliance Officer

The Chief Legal and Compliance Officer is responsibig
all legal matters and self- monitoring Agency programy|




Strategy, Objectives and Responsibility

SC Code of Laws 24-1
120, 24-1-150, 24-1-16
24-1-170, 24-1-230 thry
24-1-260, 24-1-285, 24|
27, 24-3-70, 24-3-180,
3-190, 24-3-330, 24-3-
340, 24-3-360 thru 24-
420, 24-3-710 thru 24
760, 24-3-930, 24-3-94
24-3-950, 24-9-10 thru
24-9-50, 24-13-920, 24|
13-930, 24-26-10 thru ]
27-220, 24-65-70, 11-1
45, 11-11-320, 37-29-
130, 2-65-20; Proviso
FY16 65.2, 65.9, 65.10
65.11, 65.13, 65.20,
65.21, 117.9, 117.317,
117.23,117.25, 117.29
117.31, 117.47, 117.51]
117.53, 117.59, 117.66)
117.82, 117.85, 117.96)

117.97,117.104, 118.1]
11014

Objective 3.2.2 - Conduct records training for instituti ivisional records and wal
each year.

As a State Agency, many intere:
parties scrutinize our records on
annual basis.

Protects the Agency from negative
reports compiled by outside inspectin|
authorities

Salley Elliot

<1 Year

Division Director

4444 Broad River
Road, Columbia,
29210

Chief Legal and
Compliance Officer

The Chief Legal and Compliance Officer is responsibl{
all legal matters and self- monitoring Agency programy

I%%'C_d_ﬂ__ZTT
Gde of Laws

120, 24-1-150, 24-1-16|
24-1-170, 24-1-230 thry
24-1-260, 24-1-285, 24
27, 24-3-70, 24-3-180,
3-190, 24-3-330, 24-3-
340, 24-3-360 thru 24-
420, 24-3-710 thru 24-
760, 24-3-930, 24-3-94]
24-3-950, 24-9-10 thru
24-9-50, 24-13-920, 24|
13-930, 24-26-10 thru
27-220, 24-65-70, 11-1
45, 11-11-320, 37-29-
130, 2-65-20; Proviso
FY16 65.2, 65.9, 65.10|
65.11, 65.13, 65.20,
65.21, 117.9, 117.317,
117.28, 117.25, 117.29]
117.31, 117.47, 117.5]]
117.58, 117.59, 117.66|
117.82, 117.85, 117.96|

117.97, 117.104, 118.1]
11214

Strateay 3.3 - Utilize resources more efficiently.

nla

n/a

n/a

n/a

n/a

n/a

n/a

Objective 3.3.1 - Manage vacant FTEs to realize personnel costs savings of 25% or greater each year.

The Agency keeps close statisti
information for managing
vacancies.

Creates savings for budget purposes.

n/a
Pat Thrailkill

>35 Years

Director

4444 Broad River
Road, Columbia,
29210

Human Resources

The Division of Human Resources is responsible for ti}
hiring and maintaining of all Agency employees.

SC Code of Laws 24-1
120, 24-1-150, 24-1-16
24-1-170, 24-1-230 thry
24-1-260, 24-1-285, 24]
27, 24-3-70, 24-3-180,
3-100, 24-3-330, 24-3-
340, 24-3-360 thru 24-
420, 24-3-710 thru 24-
760, 24-3-930, 24-3-94
24-3-950, 24-9-10 thru
24-9-50, 24-13-920, 24|
13-930, 24-26-10 thru |
27-220, 24-65-70, 11-1]
45, 11-11-320, 37-29-
130, 2-65-20; Proviso
FY16 65.2, 65.9, 65.10
65.11, 65.13, 65.20,
65.21, 117.9, 117.317,
117.23, 117.25, 117.29)
117.31, 117.47, 117.51]
117.53, 117.59, 117.66|
117.82, 117.85, 117.96|
117.97, 117.104, 118.1]
118.14

Objective 3.3.2 - Expand boiler control systems to additional institutions in 2015 to reduce energy costs via
interruptible natural gas competitive rates.

The Agency is dependent upon
local and public utility systems.

Agency seeks a reduction in utility
expenditures.

John Harmon

>25 Years

Director

4444 Broad River
Road, Columbia,
29210

Facilities and
Maintenance

The Division of Facilities and Maintenance is responsil
for maintaining the Agency's buildings and equipment |




Associated Programs

This is the next chart because once the agency has determined its goals, strategies and objectives, the agency needs to determine which of i
will help achieve those objectives and goals and which programs may need to be curtailed or eliminated. If one program is helping accomplis
objective that a lot of other programs are also helping accomplish, the agency should consider whether the resources needed for that prograr
better utilized (i.e. so the agency can most effectively and efficiently accomplish all of its goals and objectives) if they were distributed among
programs that are helping accomplish the same objective or among programs that are helping accomplish other objectives.

Agency Responding South Carolina Department of Corrections
Date of Submission Tuesday, January 12, 2016

Fiscal Year for which information bel2015-16

pertains

Instructions

1) Under the "Name of Agency Program" column, enter the name of every program at the agency on a separate row.

2) Under the "Description of Program" column, enter a 1-3 sentence description of the agency program.

3) Under the "Legal Statute Requiring Program" column, enter the legal statuteedhigies(this is different than allows) the program, if the program is required by a state or federal statute or proviso. Mal
is clear whether the agency is referencing state or federal laws and whether it is a proviso or statute. If the program is not required by a state or federal statute or proviso, enter "none."

3) Under the "Objective the Program Helps Accomplish" column, enter the strategic plan objective number and description. The agency can copy the Objective number and description from the first
Strategy, Objective and Responsibility Chart. EdirY ON&bjective per row. If an agency program helps accomplish multiple objectives, insert additional rows with that agency program information an
each different objective it helps accomplish on a separate row.

Name of Agency Program Description of Program Legal Statute or Proviso Objective the Program Helps Accomplish

Requiring the Program (The agency can copy the Objective number an

description from the first column of the Strategy,
Objective and Responsibility Chart)

ListONLY ONErategic objective per row.
Institutional Security, Food, and Heal|l Provides security and operational resources to house the inmate population SC Code of Laws 24-1-20 t]Objective 1.1.1 - A Bedspace Utilization Committee
Protection of the Inmate. 24-1-110, 24-1-130 thru 24{been created that will monitor inmate population dat|
145, 241-210, 24-1-220, 24jand review options for re-designing beds or conside
270, 24/1/280, 24-3-30, 4-3|new construction on an ongoing basis.

50, 24-3-60, 24-3-80 thru 24
3-93, 24-3-160, 24-3-210, 2|
3-510 thru 24-3-590, 24-3-
910, 24-3-920, 24-3-951 th
24-9-970, 24-11-10, 24-13-
thru 24-13-650, 24-13-910,
24-13-915, 24-13-1590, 24|
60, 24-21-70, 24-22-40, 24-
10 thru 24-23-40, 24-27-50
State Code of Regs 33-1;
Proviso FY16 65.1, 65.4, 64
65.8, 65.14, 65.15, 65.16,
65.17, 65.19, 65.23, 65.24,
65.25, 65.26, 65.28, 65.29.




Associated Programs

Palmetto Unified School District

Provides instructional and vocational education to inmates.

SC Code of Laws 24-1-20 t
24-1-110, 24-1-130 thru 24
145, 241-210, 24-1-220, 24
270, 24/1/280, 24-3-30, 4-3|
50, 24-3-60, 24-3-80 thru 24
3-93, 24-3-160, 24-3-210, 2
3-510 thru 24-3-590, 24-3-
910, 24-3-920, 24-3-951 th
24-9-970, 24-11-10, 24-13-
thru 24-13-650, 24-13-910,
24-13-915, 24-13-1590, 24-
60, 24-21-70, 24-22-40, 24-
10 thru 24-23-40, 24-27-50
State Code of Regs 33-1;

Proviso FY16 65.1, 65.4, 64
65.8, 65.14, 65.15, 65.16,

65.17, 65.19, 65.23, 65.24,
65.25, 65.26, 65.28, 65.29.

Objective 2.1.2 - Increase the number of inmates
receiving a GED (of those who do not have a H. S.
diploma) by 3% per year.

Facilities Management

While providing labor to repair/renovate critical areas within the Agency, the inmates learn skills
enable them to join the community workforce upon release.

SC Code of Laws 24-1-20 t
24-1-110, 24-1-130 thru 24
145, 241-210, 24-1-220, 24
270, 24/1/280, 24-3-30, 4-3;
50, 24-3-60, 24-3-80 thru 24
3-93, 24-3-160, 24-3-210, 2
3-510 thru 24-3-590, 24-3-

910, 24-3-920, 24-3-951 th
24-9-970, 24-11-10, 24-13-
thru 24-13-650, 24-13-910,
24-13-915, 24-13-1590, 24-
60, 24-21-70, 24-22-40, 24-
10 thru 24-23-40, 24-27-50
State Code of Regs 33-1;

Proviso FY16 65.1, 65.4, 64
65.8, 65.14, 65.15, 65.16,

65.17, 65.19, 65.23, 65.24,
65.25, 65.26, 65.28, 65.29.

Objective 2.1.5 - Increase the number of On The Jo!
Training Certificates awarded by 3% per year.




Associated Programs

Volunteer/Chaplain Program

Provides faith-based counseling to inmates.

SC Code of Laws 24-1-20 t
24-1-110, 24-1-130 thru 24
145, 241-210, 24-1-220, 24
270, 24/1/280, 24-3-30, 4-3|
50, 24-3-60, 24-3-80 thru 24
3-93, 24-3-160, 24-3-210, 2
3-510 thru 24-3-590, 24-3-
910, 24-3-920, 24-3-951 th
24-9-970, 24-11-10, 24-13-
thru 24-13-650, 24-13-910,
24-13-915, 24-13-1590, 24-
60, 24-21-70, 24-22-40, 24-
10 thru 24-23-40, 24-27-50
State Code of Regs 33-1;

Proviso FY16 65.1, 65.4, 64
65.8, 65.14, 65.15, 65.16,

65.17, 65.19, 65.23, 65.24,
65.25, 65.26, 65.28, 65.29.

Objective 2.1.6 - Reduce the overall recidivism rate
25% by 2016.

Prison Industries

While providing labor to industrial entities within the Agency, the inmates learn skills to enable t
join the community workforce upon release.

SC Code of Laws 24-1-20 t
24-1-110, 24-1-130 thru 24
145, 241-210, 24-1-220, 24
270, 24/1/280, 24-3-30, 4-3;
50, 24-3-60, 24-3-80 thru 24
3-93, 24-3-160, 24-3-210, 2
3-510 thru 24-3-590, 24-3-

910, 24-3-920, 24-3-951 th
24-9-970, 24-11-10, 24-13-
thru 24-13-650, 24-13-910,
24-13-915, 24-13-1590, 24-
60, 24-21-70, 24-22-40, 24-
10 thru 24-23-40, 24-27-50
State Code of Regs 33-1;

Proviso FY16 65.1, 65.4, 64
65.8, 65.14, 65.15, 65.16,

65.17, 65.19, 65.23, 65.24,
65.25, 65.26, 65.28, 65.29.

Objective 2.1.4 - 500 inmates will successfully comp
the newly implemented Employability Skills Curriculy
by 2016.




Associated Programs

Agriculture/Horticulture

While providing labor to our farms and gardens within the Agency, the inmates learn skills to en
them to join the community workforce upon release.

SC Code of Laws 24-1-20 t
24-1-110, 24-1-130 thru 24
145, 241-210, 24-1-220, 24
270, 24/1/280, 24-3-30, 4-3|
50, 24-3-60, 24-3-80 thru 24
3-93, 24-3-160, 24-3-210, 2
3-510 thru 24-3-590, 24-3-
910, 24-3-920, 24-3-951 th
24-9-970, 24-11-10, 24-13-
thru 24-13-650, 24-13-910,
24-13-915, 24-13-1590, 24-
60, 24-21-70, 24-22-40, 24-
10 thru 24-23-40, 24-27-50
State Code of Regs 33-1;

Proviso FY16 65.1, 65.4, 64
65.8, 65.14, 65.15, 65.16,

65.17, 65.19, 65.23, 65.24,
65.25, 65.26, 65.28, 65.29.

Objective 2.1.6 - Reduce the overall recidivism rate
25% by 2016.

Youthful Offender Intensification

Working with troubled youths between the ages of 17 and 21 to provide assistance with the cou
reduction of sentences and monitoring them once back into the community.

SC Code of Laws 24-1-20 t
24-1-110, 24-1-130 thru 24
145, 241-210, 24-1-220, 24
270, 24/1/280, 24-3-30, 4-3;
50, 24-3-60, 24-3-80 thru 24
3-93, 24-3-160, 24-3-210, 2
3-510 thru 24-3-590, 24-3-

910, 24-3-920, 24-3-951 th
24-9-970, 24-11-10, 24-13-
thru 24-13-650, 24-13-910,
24-13-915, 24-13-1590, 24-
60, 24-21-70, 24-22-40, 24-
10 thru 24-23-40, 24-27-50
State Code of Regs 33-1;

Proviso FY16 65.1, 65.4, 64
65.8, 65.14, 65.15, 65.16,

65.17, 65.19, 65.23, 65.24,
65.25, 65.26, 65.28, 65.29.

Objective 2.1.6 - Reduce the overall recidivism rate
25% by 2016.




Associated Programs

Victim Information and Notification
Program

The Agency provides the funding and manages the network of participating agencies. This nety
crucial for communication with victims and their families of offender movements.

SC Code of Laws 24-1-20 t
24-1-110, 24-1-130 thru 24
145, 241-210, 24-1-220, 24
270, 24/1/280, 24-3-30, 4-3|
50, 24-3-60, 24-3-80 thru 24
3-93, 24-3-160, 24-3-210, 2
3-510 thru 24-3-590, 24-3-
910, 24-3-920, 24-3-951 th
24-9-970, 24-11-10, 24-13-
thru 24-13-650, 24-13-910,
24-13-915, 24-13-1590, 24-
60, 24-21-70, 24-22-40, 24-
10 thru 24-23-40, 24-27-50
State Code of Regs 33-1;

Proviso FY16 65.1, 65.4, 64
65.8, 65.14, 65.15, 65.16,

65.17, 65.19, 65.23, 65.24,
65.25, 65.26, 65.28, 65.29.

Vehicular Maintenance

This program benefits our Agency and other agencies with quality automotive repairs and provig
inmates work experience skills for the inmates.

SC Code of Laws 24-1-20 t
24-1-110, 24-1-130 thru 24
145, 241-210, 24-1-220, 24
270, 24/1/280, 24-3-30, 4-3;
50, 24-3-60, 24-3-80 thru 24
3-93, 24-3-160, 24-3-210, 2
3-510 thru 24-3-590, 24-3-

910, 24-3-920, 24-3-951 th
24-9-970, 24-11-10, 24-13-
thru 24-13-650, 24-13-910,
24-13-915, 24-13-1590, 24-
60, 24-21-70, 24-22-40, 24-
10 thru 24-23-40, 24-27-50
State Code of Regs 33-1;

Proviso FY16 65.1, 65.4, 64
65.8, 65.14, 65.15, 65.16,

65.17, 65.19, 65.23, 65.24,
65.25, 65.26, 65.28, 65.29.

Objective 2.1.6 - Reduce the overall recidivism rate
25% by 2016.




Strategic Budgeting

This is the next chart because once the agency determines its goals, strategies and objectives, as well as the programs that will best allow the agency to accomplish it:
agency needs to determine how to allocate its funds to most effectively and efficiently accomplish the objectives. After allocating the funds to the objectives, the agenc
to go back and revise which associated programs it will continue, curtail or eliminate in order to most effectively and efficiently accomplish its goals and objectives.

[South Carolina Department of Corrections
| Tuesday, January 12, 2016

[2015-2016 |

IMPORTANT TIME SAVING NOTE: Please note that only one year of budgeted funds is requested. Once an agency is under study with the House Legislative Oversight Committee, the Committee may request information on how the agr
money for the previous five years. If an agency is chosen for study five years from now, the agency can quickly and easily combine the information from this chart for each of the last five years.

Part A Instructions Esti Funds il this Fiscal Year (2015-16)

1) Please enter each source of funds for the agency in a separate column. Group the funding sources however is best for the agency (i.e. general appropriation programs, proviso 18.2, proviso 19.3, grant ABC, grant XYZ, Motor Vehicle L
etc.) to provide the information requested below each source (i.e. state, other or federal funding; recurring or one-time funding; etc.). The agency is not restricted by the number of columns below so please delete or add adoweventhesedec
agency chooses to group its funding sources, it should be clear through Part A and B, how much the agency estimates it has available to spend and where the agency has budgeted the funds it has available to spend.

Part B Instructions How Agency Budgeted Funds this Fiscal Year (2015-16)

1) Enter each agency objective and description (i.e. Objective 1.1.1 - insert description of objective). The agency can insert as many rows as necessary so that all objectives are included.

2) After entering all of the objectives, enter each "unrelated purpose” for which money received by the agency will go (i.e. Unrelated Purpose #1 - insert description of unrelated purpose) on a separate row. An "unrelated purpose"” is money
legislatively directed to spend on something that is not related to an agency objective (i.e. pass through, carry forward, etc.).

3) Enter how much money from each source of funds the agency budgets to spend on each objective and unrelated purpose. The "Total budgeted to spend on objectives and unrelated purposes" for each source of funds in Part B should €
estimated to have available to spend this fiscal year" in Part A.

Explanations from the Aaency regarding Part A: Insert any additional explanations the agency would like to provide related to the information it provides below. ]
Source of Funds: Totals pp! Act \ppropt Act 1s Act 1s Act pp! Act Act
PART A
EStImated Fun $ 457,221,02% 386,378,80% 3,610,435 1,939,659 60,942,55% 7224 3,627,
Available this

Fiscal Year |[is the source state, other or federal funding State General Fund | State General Fund State General Fund | Other Funds Other Funds Federal

(2015-16) Proviso 118.14
Is funding recurring or one-time? Recurring One-time funding for Stat{ One-time supplemental| Recurring Recurring Recurring

$800 bonuses

$ From Last Year Available to Spend this Year

Amount available at end of previous fiscal year $23.788.117 $7,885,500 $0 $317,518 $15,565,506 $0 $19,593
Amount available at end of previous fiscal year that agen|$23,768,524 $7,885,500 $ $- 317,518)08 15,565,506.006 $

can actually use this fiscal year:

If the amounts in the two rows above are not the same, expli Enter explanation for|NA NA NA NA NA NA

why each fund to the righ

$ Esti 1o Receive this Year

Amount budgeted/estimated to receive in this fiscal year: $481,009,146 394,264,399 3,610,435 2,257,177 76,508,065 722,477 3,646,593

Total Actually Available this Year
Amount estimated to have available to spend this fiscal y|$481,009,146 $394,264,399 $3,610,435 $2,257,177 $76,508,065 $722,477 $3,648,593
(i.e. Amount available at end of previous fiscal year that age|
can actually use in this fiscal year PLUS Amount
budgeted/estimated to receive this fiscal year)




Strategic Bu

dgeting

Explanations from the Agency reqarding Part B:

\Insen any additional explanations the agency would like to provide related to the information it provides below.

PART B
How Agency
Budgeted Fund|

Source of Funds: (the rows to the left should populate
automatically from what the agency entered in Part A)

Totals

Appropriations Act

/Appropriations Act

Appropriations Act

Appropriations Act

this Fiscal Yea
(2015-16)

Is source state, other or federal funding: (the rows to the left
should populate automatically from what the agency entered|
Part A)

State General Fund

State General Fund

State General Fund
Proviso 118.14

Other Funds

Other Funds

Federal

Restrictions on how agency is able to spend the funds from {|
source:

nla

None

period.

Only Full-tine FTE's
employed during a certair|

Only for projects
denoted in Proviso.

for specific.
purposes.

per SC i to

Department of Educatior|grants.

Amount estimated to have available to spend this fiscal y|
(the rows to the left should populate automatically from what
agency entered in Part A)

$481,009,146

$394,264,399

$3,610,435

$2,257,177

$76,508,065

$722,477

$3,646,593

Are expenditure of funds tracked through SCEf$®, state the
system through which they are recorded so the total amount
expenditures could be verified, if needed)

2
B

Where Agency Budgeted to Spend Money this Year

Objective 1.1.1 - A Bedspace Utilization Committee has beef
created that will monitor inmate population data and review
options for re-designing beds or consider new construction of
ongoing basig2)

8

Objective 1.1.2 - Reduce the inmate population in Level 2 an
Level 3 institutions to 100% or less and 97% or less bed utili}
. by 20172)

Objective 1.1.3 - Reassign restrictive housing beds to generd
population beds in Level 2 and Level 3 institutions by 50% b}
2015.(2)

Objective 1.1.4 - Determine if any, or how many, Level 2 or |
inmates can be housed safely in under-utilized Level 1

$0

i
Obijective 1.2.1 - Monitor the trend in the inmate population
determine if Level 1 bed utilization continues to dg).

Objective 1.2.2 - If Level 1 bed utilization continues to drop, {
or consolidate Level 1 institutions to achieve no less than 85|
utilization by 2016 and redistribute or reduce staffing accordi
(2

Objective 1.3.1 - Assess cell phone detection and illegal usal
detection technology on an on-going basis for a product or
products that will aid in the detection of illegal cell phones or|
render them ir

$2,122,000

$ 2,122,09

0

Objective 1.4.1 - Develop and implement a validated risk-
for the male inmate population by 20}

Objective 1.4.2 - Reduce serious inmate on inmate assaults
by 2015(2)

Obijective 1.4.3 - Reduce serious inmate on staff assaults by}
2015.(2)

Objective 1.4.4 - Create an in-service training class on "Effe
‘Communication and De-escalation Techniques” and require
of certified staff to complete during 2015 annual in-service
mandatorv traininaf2)

$0
$0
$0
$0

Objective 1.5.1 - Install security cameras in 3 additional
institutions each year until all institutions have acquired this
2)

$0

Objective 1.5.2 - Maintain a 0% escape rate from maximum
security (Level I11) institutionf2)

$0

Objective 2.1.1 - Increase the number of inmates completing
proarams by 3% per vet)

$4,296,906

2,388

F]

611

$ 886,19

191,460

795,

p65

Objective 2.1.2 - Increase the number of inmates receiving a
(of those who do not have a H. S. diploma) bv 3% per(dar.

$3,794,365

1,7374

580

$ 927,34

59,

1,045,

67

Objective 2.1.3 - Increase the number of inmates in work
proarams by 3% per ve48)

$0

Objective 2.1.4 - 500 inmates will successfully complete the |
implemented Emplovability Skills Curriculum by 2(86.

$0

Objective 2.1.5 - Increase the number of On The Job Trainin
Certificates awarded bv 3% per ve(@).

$0

Objective 2.1.6 - Reduce the overall recidivism rate to 25% b
2016.(2) (3)

$0

Objective 3.1.1 - Reduce the number of Workers' Compensa
claims by 3% by 2011)

$385,247

381,

000

Objective 3.1.2 - Reduce the cost of Workers' Compensation|
claims by 3% bv 201Tombined with 3.1.1.

$0

Objective 3.2.1 - Conduct records management audits of all
institutions and 24 divisions by June 30, 2¢4%.

$0

Objective 3.2.2 - Conduct records management training for
institutional/divisional records managers and wardens each

$0

Objective 3.3.1 - Manage vacant FTEs to realize personnel d
savinas of 25% or areater each véy.

$1,022,416

1,022,4

16

Objective 3.3.2 - Expand boiler control systems to additional
institutions in 2015 to reduce energy costs via interruptible
natural aas competitive ratef2) (3)

$0

etc.

Internal Administration and Support

$16,614,759

14,189,166.

@

162,494.

$ 1,907,027.9

356,072

00

Housing, Care and Security

$300,833,686

275,252,107.

3,059,126

00

$ 20,775,267.9

393,384|0B

1,353,802




Strategic Budgeting

Work and Vocational Activities $29,298,908 $ 1,183,762/08 14,5084.00 $ 28,100,638.00
Palmetto Unified District One $431,619 $ b $ 431,619.90 $ -
Individual Growth and Motivation $3,680,801 $ 3,172,060/08 51,985.00 $ 456,756.00
Penal Facilities Inspection Services $116,006 $ 114,406)08 1,600.00
Employee Benefits $92,684,657 $ 86,938,184.06 256,571.00 $ 5,335,748.405 78,16(.80 75,994.00
Unrelated Purpose #1 - Capital Projects and Renov{ipns  ($17,842,276 $ 2,257,17$ 15,565,506 $ 19,593.00
Unrelated Purpose #2 -Current Critical Needs not funded by |$7,885,500 $ 7,885,500{00
Act (1)
etc.
Total Budgeted to Spend on Objectives and Unrelated  |$481,009,146 $394,264,399 $3,610,435 $2,257,177 $76,508,065 $722,477 $3,646,593
Purposes(this should be the same as Amount estimated to |
available to spend this fiscal year)
NOTE: The Appropriation Act (Section 65) for the Department of Corrections is categorized as:
Internal Administration and Support Administrative functions critical to the operation of the Agency include: Office of General Counsel, Budget, Finance, Resource and Information Management, Construction and Maintenance, Agriculture and Food Services Vehicle Human Resources, Canteen and Commissary.
Housing, Care and Security Safe and secure inmate housing within a structured and controlled environment that holds offenders accountable for their actions. ~ Also, includes Medical, Canteen, Commissary, and Food operations
Quota Elimination FY16 Proviso 65.20; The Department shall use these funds to accomplish this initiative to open a 96-bed unit at the MacDougal Cl and 192-bed unit at Kirkland CI.
Work and Vocational Activities Productive work and vocational skill development opportunities to assist the inmate population with their transition into the community upon release. Includes areas such as industries, building grounds food service and
Palmetto Unified District One Academic, vocational, special education, library services and life skills intended to enhance community reintegration, the basic literacy skills, and the economic self-sufficiency of inmates.
Individual Growth and Motivation Programs and services for offenders in the areas of religion, recreation, volunteer activities, inmate organizational activities, inmate visitation and correspondence, substance abuse, re-entry programs, grants, HIV/AIDS and sex offender and special for youthful
Penal Facilities Inspection Services SC Code of Laws 24-9-10 through 40: There is hereby a Jail and Prison Inspection Division under the jurisdiction of the Department of Corrections. The division will be responsible for inspecting at least annually every facility in this State housing prisoners.
Employee Benefits This funded program accounts for all employee fringe benefits that are to be allocated within cost centers that have payroll expenditures.

(1) Our budget records are maintained by functional areas and cost centers; some information is readily available to match the objectives.

(2) The Agency compiles statistical data for these objecti and are not i i ified in the budget. These objectives pertain to the
overall function of the Agency to secure, clothe, feed and provide health care to the inmates. The budget for these items are included
in the Appropriation Act Section Housing, Care and Security.

(3) The Agency compiles statistical data for these objecti and are not i i ified in the budget. These objectives pertain to the
overall function of the Agency to provide ive work and i skills for the inmates. The budget for these items are included
in the Appropriation Act Sections Work and i Activities and Indivi Growth and i

(4) The Agency compiles statistical data for these objecti and are not i i ified in the budget. These objectives pertain to the

overall function of the Agency to provide critical management for the operation of the Agency. The budget for these items are included
in the Appropriation Act Sections Internal Administration and Support.



Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively
efficiently accomplish each objective.

Agency Responding South Carolina Department of Corrections
Date of Submission Tuesday, January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs
assistance in completing the information below.

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Copy and paste this from the second column of the Mission, Vision and Goals Chart

Legal responsibilities satisfied by Goal: Copy and paste this from the first column of the Mission, Vision and Goals Chart

# and description of Strategy the Obijective is under: Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Obijective

Objective # and Description: Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Legal responsibilities satisfied by Objective: Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Public Benefit/Intended Outcome: Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Agency Programs Associated with Objective

Program Names: Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so

Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Responsible Person
Name: Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible:

Position:

Office Address:

Department or Division:

Department or Division Summary:

Amount Budgeted and Spent To Accomplish Objective
|Tota| Budgeted for this fiscal year: ] |Copy and paste this information from the Strategic Budgeting Chart
Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanhRenféomance Measure that applies to this objective.

MO Ly GKS OStf ySEG (23 at SNF2N¥VIyOS aSlhadNBszé SydSNI KS LISNF2NXYIFyOS YSIadNB a2dzad tA1S8 GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly GKS ySEG a8SiG 2F O0Sffa SyGisSNI GkKS | Otdzkf +FyR GFNBSG NBadzg Ga F2NJ SFOK &SI Nw bSEG G2 bt
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
(iKSy SyGSNI GKS F2ff2pAy3 ySEG (G2 GKS LIWLXAOF6tS b! Olidzd f wSadAZ G&b FyR bhel NHSG wSadgZ 6azh m 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.



Objective Details

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lic¢
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output me
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work.” They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript{0
Performance Measur|
Type of Measur

Results

2013-14 Actual Results (as of 6/30/.
2014-15 Target Resu
2014-15 Actual Results (as of 6/30/.
2015-16 Minimum Acceptable Resy
2015-16 Target Resu

Details
Does the state or federal government require the agency to track this? (provide any additional explanation Insert any further explanation, if needed
two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?
What are the names and titles of the individuals who chose the target value for 2015-16?

What was considered when determining the level to set the target value in 2015-16 and why was the decisi
made on setting it at the level at which it was set?

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensy
reached or what resources are being diverted to ensure performance measures more likely to be reached,
reached?

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negati\
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," enter
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly
3 General Assembly Options

REVIEWS/AUDITS
Instructionsy .St26 LXSHAS fAalG Fff SEGSNYIf 2NIAYGSNYyLf NBOASsaAX FdRAGAZ AygSaidaardazya 2N &ddzw
maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int| Entity Performing the Review and Whether Reviewing Entity External off Date Review Began (MM/DD/YYYY) anc|
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

PARTNERS



Objective Details

Instructions  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cui
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc

agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; o
Other Business, Association, or Individual?




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively
efficiently accomplish each objective.

Agency Responding South Carolina Department of Corrections
Date of Submission Tuesday, January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs
assistance in completing the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomifielal 1 - House, feed, and clothe inmates in secyCopy and paste this from the second column of the Mission, Vision and Goals Chart
and safe institutions until sentence completion.

Legal responsibilities satisfied by Goal: SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13(Copy and paste this from the first column of the Mission, Vision and Goals Chart
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2:
65.24. 65.25. 65.26. 65.28. 65.29.

# and description of Strategy the Objective is under: Strategy 1.1 - Reduce overcrowding in Level 2 an{Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
Level 3 institutions.

Objective
Objective # and Description: Objective 1.1.1 - A Bedspace Utilization CommitteICopy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
has been created that will monitor inmate populati

data and review options for re-designing beds or
consider new construction on an ongoing basis.
Legal responsibilities satisfied by Objective: SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13(Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1]
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Public Benefit/Intended Outcome: Overcrowding creates a critical problem in controllf Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
inmates using a smaller population of correctional
officers. Also during incidents where institutions h|
to "lockdown", the reduction of individual space
among the inmates can create a volatile environm|
that reduces the safety of the inmates and
correctional staff.

Agency Programs Associated with Objective
Program Names: Institutional Security, Food, and Health: Protectior]Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
the Inmate. Associated Programs Chart by the "Objective the Program Helps Accomplish" column

Responsible Person



Objective Details

Name: Michael McCall Colie Rushton Joette Scarborougt Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: < 2 Years > 30 Years > 25 Years
Position: Deputy Director of Operations, Director of Security
Director of Classification
Office Address: 4444 Broad River Road, Columbia, SC 29210
Department or Division: Operations, Security, Classification
Department or Division Summary: Operations is the overall grouping that contains th

security, classification, youthful offender program,
training, visitation and transportation divisions. Thg
are the groups that are responsible for the housin
and safety of the Agency's inmate population.
Security is responsible for the monitoring of the
correctional officer ranks/equipment while
Classification assigns inmates to security levels bg
on Anencv naolicvy and nrocediires

Amount Budgeted and Spent To Accomplish Objective
|Tota| Budgeted for this fiscal year: |See Notes on Strategic Budgeting |Copy and paste this information from the Strategic Budgeting Chart

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanhRenféomance Measure that applies to this objective.

MO Ly GKS OStt ySEG (23 at SNF2NXIyOS aSladNBzé SydSNI GKS LISNF2NXFYOS YSIadNB 2dzad tA1S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly (KS ySEG 480 2F OStta SyasSNI GKS +OGdzt FyR GFNESG NBadfGa F2NJ SFOK a88F NP bSEG G2 b! (
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
(iKSy SyGSNI GKS F2fft2¢Ay3 ySEG (G2 GKS ILILXAOF6tS b! Olidd f wSadzAZ G&b FyR bel NBHSG wSadgZ 6&zh m 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, “Is agency required to keep track of this by the state or federal government," pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lice
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output me:
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.1.1 - A Bedspace Utilization Committee has been crea|
that will monitor inmate population data and review options for re-
designing beds or consider new construction on an ongoing basis.

Performance Measur|Level | Bed Utilization
Type of Measur¢Outcome

Results
2013-14 Actual Results (as of 6/30/{78.50%
2014-15 Target Resul85%
2014-15 Actual Results (as of 6/30/{79%
2015-16 Minimum Acceptable Resy79%
2015-16 Target Resul85%
Details
Does the state or federal government require the agency to track this? (provide any additional explanation 1| State Insert any further explanation, if needed

two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Agency Management




Objective Details

Why was this performance measure chosen? Agency management is trying to utilize more Level | bedspace to decre;i
overcrowding in Level Il and Level Il institutions.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?Closed one Level | institution

What are the names and titles of the individuals who chose the target value for 2015-16? Agency Management

What was considered when determining the level to set the target value in 2015-16 and why was the decisi{Continuation of an important objective. The inmate population classificg
made on setting it at the level at which it was set? changes constantly because of releases and intakes.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201{Appears to be on target for FY16.

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensyNA
reached or what resources are being diverted to ensure performance measures more likely to be reached,
reached?

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negati\
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," entel
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.

Most Potential Negative Impact Under-utilization creates a man-power problem because inmates still need to be watched and fed: we don't have enough officers to assign to a small population of ir|
housing unit. The Agency is determining if Level Il inmates can populate under-utilized Level | institutions and still maintain safety for the inmates, staff, and the pub|

Level Requires Outside Help Governor and General Assembly
Outside Help to Request Governor and General Assembly
Level Requires Inform General Assembly Governor and General Assembly

3 General Assembly Options

REVIEWS/AUDITS
Instructionsy .S8t26 LXSHAS tfAalG Fff SEGSNYIE 2NIAYGSNYLE NBOASHAS dRAGAS Ayg@gSaidaardazya 2N &ddzw
maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int{Entity Performing the Review and Whether Reviewing Entity External ol Date Review Began (MM/DD/YYYY) anc
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

None

PARTNERS
Instructions Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cui
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; o
Other Business, Association, or Individual?

None




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively

efficiently accomplish each objective.

Agency Responding

South Carolina Department of Corrections

Date of Submission

Tuesday, January 12, 2016

Fiscal Year for which information below pertains

2015-16

Instructions: Below is a template tcomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart.

It is recommended that the agency copy and paste the data in this tab into multiple

while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs

assistance in completing the information below.

Strategic Plan Context

# and description of Goal the Objective is helping accomiflielal 1 - House, feed, and clothe inmates in sec

and safe institutions until sentence completion.

Legal responsibilities satisfied by Goal:

SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

# and description of Strategy the Objective is under:

Strategy 1.1 - Reduce overcrowding in Level 2 an
Level 3 institutions.

Objective

Objective # and Description:

Objective 1.1.2 - Reduce the inmate population in
Level 2 and Level 3 institutions to 100% or less a
97% or less bed utilization, respectively, by 2017.

Legal responsibilities satisfied by Objective:

SC Code of Laws Z24-1-20 thru 24-1-110, 24-1-13(
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1]
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24, 65.25, 65.26, 65.28, 65.29.

Public Benefit/Intended Outcome:

Overcrowding creates a critical problem in controll
inmates using a smaller population of correctional
officers. Also during incidents where institutions h
to "lockdown", the reduction of individual space
among the inmates can create a volatile environm
that reduces the safety of the inmates and
correctional staff.

Agency Programs Associated with Objective

Program Names:

Institutional Security, Food, and Health: Protectio
the Inmate.

Responsible Person

|Name:

|Number of Months Responsible:

|Michae| MccCall Colie Rushton Joette Scarboroug
|< 2 Years > 30 Years > 25 Years

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish" column

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Position: Deputy Director of Operations, Director of Security
Director of Classification

Office Address: 4444 Broad River Road, Columbia, SC 29210

Department or Division: Operations, Security, Classification

Department or Division Summary: Operations is the overall grouping that contains th

security, classification, youthful offender program,
training, visitation and transportation divisions. Thg
are the groups that are responsible for the housin
and safety of the Agency's inmate population.
Security is responsible for the monitoring of the
correctional officer ranks/equipment while
Classification assigns inmates to security levels bg
on Anencv naolicy and nrocediires

Amount Budgeted and Spent To Accomplish Objective
|Tota| Budgeted for this fiscal year: |See Notes on Strategic Budgeting |Copy and paste this information from the Strategic Budgeting Chart

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanhRenféomance Measure that applies to this objective.

MO Ly GKS OS8tt ySEG (2% at SNF2NXIyOS aSladNBzé SydSNI GKS LISNF2NXFyYyOS YSIadNB 2dzad tA1S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly (KS ySEG 480G 2F OStta SyasSNI GKS +OGdzt FyR GFNESG NBadfGa F2NJ SFOK a88F NP bSEG G2 b! (
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
(iKSy SyGiSNI GKS F2fft2¢Ay3 ySEG (G2 GKS ILILXAOF6tS b! Olidd f wSadzZ G&b FyR bel NBHSG wSadg 6&zh m 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, “Is agency required to keep track of this by the state or federal government," pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lic
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output me:
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.1.2 - Reduce the inmate population in Level 2 and Lev
institutions to 100% or less and 97% or less bed utilization, respec
by 2017.
Performance Measur|Level Il Bed Utilization

Type of Measur¢Outcome

Results
2013-14 Actual Results (as of 6/30/{103.50%
2014-15 Target Resul 100.00%
2014-15 Actual Results (as of 6/30/{101.50%
2015-16 Minimum Acceptable Resy100.00%
2015-16 Target Resul100.00$
Details
Does the state or federal government require the agency to track this? (provide any additional explanation 1| State Insert any further explanation, if needed
two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Agency Management
Why was this performance measure chosen? Agency management is trying to reduce overpopulation in Level Il institytions.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?Looking into the feasibility of utilizing Level | institutional space.
What are the names and titles of the individuals who chose the target value for 2015-16? Agency Management




Objective Details

What was considered when determining the level to set the target value in 2015-16 and why was the decisi{A current value of over $100% means that overcrowding of cells is occul
made on setting it at the level at which it was set? This is a safety issue for our current security staff.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201jQuestionable

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensyWe have moved a targeted group of youthful offenders in our Shock Prq
reached or what resources are being diverted to ensure performance measures more likely to be reached, [to another like-kind institution that will create additional space for Level |
reached? inmates.
|
POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negati\
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," entel
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.

Most Potential Negative Impact Overcrowding of cells is a safety issue for our correctional staff; we don't have the extra staff to cover the overcrowding of inmates.

Level Requires Outside Help Governor and General Assembly

Outside Help to Request Governor and General Assembly

Level Requires Inform General Assembly Governor and General Assembly

3 General Assembly Options Increase in officer pay to attract more officer candidates, help us compete with the other Law Enforcement agencies, construction of new facilities.
REVIEWS/AUDITS

Instructionsy .S8t2¢ LI SHaAaS tArad It SEﬂéNyl-f 2N AYGSNYIf NBOASsas lFdRAGAS Ay@dSadaadaldAazya 2N aiddzF

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int{Entity Performing the Review and Whether Reviewing Entity External ol Date Review Began (MM/DD/YYYY) anc
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

None

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cut
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; o
Other Business, Association, or Individual?

None




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively
efficiently accomplish each objective.

Agency Responding South Carolina Department of Corrections
Date of Submission Tuesday, January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs
assistance in completing the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomifielal 1 - House, feed, and clothe inmates in secyCopy and paste this from the second column of the Mission, Vision and Goals Chart
and safe institutions until sentence completion.
Legal responsibilities satisfied by Goal: SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13(Copy and paste this from the first column of the Mission, Vision and Goals Chart
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

# and description of Strategy the Objective is under: Strategy 1.1 - Reduce overcrowding in Level 2 an{Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
Level 3 institutions.

Objective
Objective # and Description: Objective 1.1.3 - Reassign restrictive housing bed|Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
general population beds in Level 2 and Level 3
institutions by 50% by 2015.

Legal responsibilities satisfied by Objective: SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13(Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1]
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Public Benefit/Intended Outcome: As the population mix changes via release/intake, | Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
medical evaluations/diagnosis and programs targg
at-risk youth, the "beds" change and more genera|
population beds can be classified out of the
"restrictive” classification.

Adgency Programs Associated with Objective

Program Names: Institutional Security, Food, and Health: Protectior]Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
the Inmate. Associated Programs Chart by the "Objective the Program Helps Accomplish" column

Responsible Person

Name: Michael McCall Colie Rushton Joette Scarborough Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Number of Months Responsible: <2 Years > 30 Years > 25 Years

Position: Deputy Director of Operations, Director of Security

Director of Classification

Office Address: 4444 Broad River Road, Columbia, SC 29210




Objective Details

Department or Division: Operations, Security, Classification

Department or Division Summary: Operations is the overall grouping that contains th
security, classification, youthful offender program,
training, visitation and transportation divisions. Thq
are the groups that are responsible for the housin
and safety of the Agency's inmate population.
Security is responsible for the monitoring of the
correctional officer ranks/equipment while
Classification assigns inmates to security levels bg
on Anencv nalicy and nrocediires

Amount Budgeted and Spent To Accomplish Objective
|T0ta| Budgeted for this fiscal year: ISee Notes on Strategic Budgeting |Copy and paste this information from the Strategic Budgeting Chart

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanbRenféomance Measure that applies to this objective.

MO Ly GKS OStt ySEG (22 at SNF2N¥VIyOS aSh&adNBzé SyGiSNI G6KS LISNF2NYFyOS YSIE&adNBE 2daid tA1S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly G(GKS ySEG aSd 2F OStta SyidSNI GKS | Qdidzkt FyR GFNBSG NBadzZ G6a F2NJ S OK &St N® bSEG G2 B!
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
(KSy SyGiSNI GKS F2ftt2gAy3 ySEG (G2 GKS FLWLXAOLotS b! Oldz f wSadzZ Gab FYR bekNBSG wSadA Gazsh nm 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lic¢
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output me
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript| Objective 1.1.3 - Reassign restrictive housing beds to general pop|
beds in Level 2 and Level 3 institutions by 50% by 2015.

Performance Measur|{Level Ill Bed Utilization
Type of Measur¢Outcome

Results
2013-14 Actual Results (as of 6/30/198.80%
2014-15 Target Resul97.00%
2014-15 Actual Results (as of 6/30/195.70%
2015-16 Minimum Acceptable Resy95.70%
2015-16 Target Resul97.00%
Details
Does the state or federal government require the agency to track this? (provide any additional explanation | State Insert any further explanation, if needed
two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Agency Management
Why was this performance measure chosen? Level Ill institutions are designed to hold long-time violent offenders and

require additonal security staff and procedures to maintain the safety of
correctional officers, staff and inmates.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? The value was below the target meaning that overcrowding did not occyr.
What are the names and titles of the individuals who chose the target value for 2015-16? Agency Management




Objective Details

What was considered when determining the level to set the target value in 2015-16 and why was the decisil It is critical to not have overcrowding in Level Il institutions because of i
made on setting it at the level at which it was set? type of inmate housed. There is more of a security threat with overcrow
of Level lll institutions. Those institutions are usually understaffed beca
the nature of the inmates and the working environment.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201}It appears that we will continue this trend.

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensyNA
reached or what resources are being diverted to ensure performance measures more likely to be reached,
reached?
|
POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negati\
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," entel
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.

Most Potential Negative Impact The Agency is not at full capacity for correctional officers which is a security issue. The Agency is competing with local law enforcement entities and our pay scale i
suitable correctional officer candidates.

Level Requires Outside Help Governor and General Assembly

Outside Help to Reguest Governor and General Assembly

Level Requires Inform General Assembly Governor and General Assembly

3 General Assembly Options Increase in officer pay to attract more officer candidates, help us compete with the other Law Enforcement agencies, construction of new facilities.
REVIEWS/AUDITS

Instructionsy .S8t2¢ LI SHaAS tAad Iff SEGSNyI-f 2N AYGSNYIf NB@OASsas lFdRAGAS Ay@dSadadaldAazya 2N aiddzF

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int{Entity Performing the Review and Whether Reviewing Entity External ol Date Review Began (MM/DD/YYYY) anc
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

None

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cut
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; o
Other Business, Association, or Individual?

None




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively
efficiently accomplish each objective.

Agency Responding

South Carolina Department of Corrections

Date of Submission

Tuesday, January 12, 2016

Fiscal Year for which information below pertains

2015-16

Instructions: Below is a template tcomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart.

It is recommended that the agency copy and paste the data in this tab into multiple

while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs

assistance in completing the information below.

Strategic Plan Context

# and description of Goal the Objective is helping accom)

[@ielal 1 - House, feed, and clothe inmates in seci
and safe institutions until sentence completion.

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Legal responsibilities satisfied by Goal:

SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2]
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1]
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24, 65.25. 65.26. 65.28. 65.29.

Copy and paste this from the first column of the Mission, Vision and Goals Chart

# and description of Strategy the Objective is under:

Strategy 1.1 - Reduce overcrowding in Level 2 an
Level 3 institutions.

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Obijective

Objective # and Description:

Objective 1.1.4 - Determine if any, or how many, |
2 or Level 3 inmates can be housed safely in undq
utilized Level 1 institutions.

Legal responsibilities satisfied by Objective:

SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21|
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1]
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Public Benefit/Intended Outcome:

Adgency Programs Associated with Objective

Program Names:

The Agency inmate population is continually
monitored by the Classification group to determing
any changes in an inmate's security level.

Institutional Security, Food, and Health: Protectior
the Inmate.

Responsible Person

Name:

Michael McCall Colie Rushton Joette Scarboroug
<2 Years > 30 Years > 25 Years

Number of Months Responsible:

Position:

Deputy Director of Operations, Director of Security
Director of Classification
4444 Broad River Road, Columbia, SC 29210

Office Address:

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish" column

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Operations, Security, Classification



Objective Details

Department or Division: Operations is the overall grouping that contains th
security, classification, youthful offender program,
training, visitation and transportation divisions. Thq
are the groups that are responsible for the housin
and safety of the Agency's inmate population.
Security is responsible for the monitoring of the
correctional officer ranks/equipment while
Classification assigns inmates to security levels bg
on Anencv naolicy and nrocediires

Department or Division Summary:
Amount Budgeted and Spent To Accomplish Objective|See Notes on Strategic Budgeting
|T0ta| Budgeted for this fiscal year: Copy and paste this information from the Strategic Budgeting Chart

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanbRenféomance Measure that applies to this objective.

MO Ly GKS OStt ySEG (22 4t SNF2N¥YFyOS aSlIadNBzé SydiSNI 6KS LISNF2NYFYyOS YSIadNB 2da&ad tA1S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly G(GKS ySEG aSd 2F OStta SyidSNI GKS | Qdidzkt FyR GFNBSG NBadzZ G6a F2NJ S OK &St N® bSEG G2 B!
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
(KSy SyGiSNI GKS F2ftt2gAy3 ySEG (G2 GKS FLWLXAOLotS b! Oldz f wSadzZ Gab FYR bekNBSG wSadA Gazsh nm 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lic¢
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output me
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.1.4 - Determine if any, or how many, Level 2 or Level |
inmates can be housed safely in under-utilized Level 1 institutions.
Performance Measur|Continuation of Objectives 1.1.1,1.1.2,1.1.3

Type of Measur¢Outcome

Results
2013-14 Actual Results (as of 6/30/]Continuation of Objectives 1.1.1, 1.1.2, 1.1.3
2014-15 Target Resul Continuation of Objectives 1.1.1, 1.1.2, 1.1.3
2014-15 Actual Results (as of 6/30/]Continuation of Objectives 1.1.1, 1.1.2, 1.1.3
2015-16 Minimum Acceptable ResyContinuation of Objectives 1.1.1, 1.1.2, 1.1.3
2015-16 Target Resul Continuation of Objectives 1.1.1, 1.1.2, 1.1.3
Details
Does the state or federal government require the agency to track this? (provide any additional explanation | State Insert any further explanation, if needed
two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Continuation of Objectives 1.1.1, 1.1.2, 1.1.3
Why was this performance measure chosen? Continuation of Objectives 1.1.1, 1.1.2, 1.1.3
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?Continuation of Objectives 1.1.1, 1.1.2, 1.1.3
What are the names and titles of the individuals who chose the target value for 2015-16? Continuation of Objectives 1.1.1, 1.1.2, 1.1.3

What was considered when determining the level to set the target value in 2015-16 and why was the decisi{ Continuation of Objectives 1.1.1, 1.1.2, 1.1.3
made on setting it at the level at which it was set?

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201{Continuation of Objectives 1.1.1, 1.1.2, 1.1.3




Objective Details

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensyContinuation of Objectives 1.1.1, 1.1.2, 1.1.3
reached or what resources are being diverted to ensure performance measures more likely to be reached,
reached?

POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negati\
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," enter
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.

Most Potential Negative Impact Overall need to decrease or eliminate overcrowding to the best of our ability based on the classification of inmates entering the system.

Level Requires Outside Help Governor and General Assembly

Outside Help to Request Governor and General Assembly

Level Requires Inform General Assembly Governor and General Assembly

3 General Assembly Options Increase in officer iai to attract more officer candidates, heli us comiete with the other Law Enforcement aiencies, construction of new facilities.
REVIEWS/AUDITS

Instructionsy .8t26 LXSHAS tAalG Fff SEGSNYIE 2NIAYGSNYyLf NBOASsar FdRAGAZT Ay@gSaidaardiazya 2N &ddzw

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int| Entity Performing the Review and Whether Reviewing Entity External off Date Review Began (MM/DD/YYYY) anc|
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

None

PARTNERS
Instructions  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cui
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; o
Other Business, Association, or Individual?

None




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively
efficiently accomplish each objective.

Agency Responding South Carolina Department of Corrections
Date of Submission Tuesday, January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs
assistance in completing the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomifielal 1 - House, feed, and clothe inmates in secyCopy and paste this from the second column of the Mission, Vision and Goals Chart
and safe institutions until sentence completion.

Legal responsibilities satisfied by Goal: SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13(Copy and paste this from the first column of the Mission, Vision and Goals Chart
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 3
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2:
65.24. 65.25. 65.26. 65.28. 65.29.

# and description of Strategy the Objective is under: Strategy 1.2 - Reduce under-utilization in Level 1 |Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
institutions.

Objective

Objective # and Description: Objective 1.2.1 - Monitor the trend in the inmate |Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

population to determine if Level 1 bed utilization
continues to drop.

Legal responsibilities satisfied by Objective: SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13(Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1]
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Public Benefit/Intended Outcome: Overcrowding creates a critical problem in controll| Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
inmates using a smaller population of correctional
officers. Also during incidents where institutions h
to "lockdown", the reduction of individual space
among the inmates can create a volatile environm|
that reduces the safety of the inmates and
correctional staff.

Agency Programs Associated with Objective
Program Names: Institutional Security, Food, and Health: Protectior]Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
the Inmate. Associated Programs Chart by the "Objective the Program Helps Accomplish" column

Responsible Person
[Name: [Michael McCall Colie Rushton Joette ScarborougHCopy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart




Objective Details

Number of Months Responsible: < 2 Years > 30 Years > 25 Years

Position: Deputy Director of Operations, Director of Security
Director of Classification

Office Address: 4444 Broad River Road, Columbia, SC 29210

Department or Division: Operations, Security, Classification

Department or Division Summary: Operations is the overall grouping that contains th

security, classification, youthful offender program,
training, visitation and transportation divisions. Thg
are the groups that are responsible for the housin
and safety of the Agency's inmate population.
Security is responsible for the monitoring of the
correctional officer ranks/equipment while
Classification assigns inmates to security levels bg
on Anencv nanlicy and nrocediires

Amount Budgeted and Spent To Accomplish Objective
|Tota| Budgeted for this fiscal year: |See Notes on Strategic Budgeting |Copy and paste this information from the Strategic Budgeting Chart

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanhRenféomance Measure that applies to this objective.

MO Ly GKS OS8tt ySEG (2% at SNF2NXIyOS aSladNBzé SydSNI GKS LISNF2NXFYOS YSIadNB 2dzad tA1S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly (KS ySEG 480 2F OStta SyasSNI GKS +OGdzt FyR GFNESG NBadf Ga F2NJ SFOK a88F NP bSEG G2 b! (
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
(iKSy SyGSNI GKS F2fft2¢Ay3 ySEG (G2 GKS ILILXAOF6tS b! Olidd f wSadzZ G&b FyR be¢l NBHSG wSadgZ 6&zh m 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, “Is agency required to keep track of this by the state or federal government," pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lice
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output me:
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.2.1 - Monitor the trend in the inmate population to
determine if Level 1 bed utilization continues to drop.

Performance Measur|Level | Bed Utilization
Type of Measur¢Outcome

Results
2013-14 Actual Results (as of 6/30/{78.50%
2014-15 Target Resul85%
2014-15 Actual Results (as of 6/30/{79%
2015-16 Minimum Acceptable Resy79%
2015-16 Target Resul85%
Details
Does the state or federal government require the agency to track this? (provide any additional explanation 1| State Insert any further explanation, if needed
two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Agency Management
Why was this performance measure chosen? Agency management is trying to utilize more Level | bedspace to decrej

overcrowding in Level Il and Level lIl institutions.




Objective Details

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?Closed one Level | institution
What are the names and titles of the individuals who chose the target value for 2015-16? Agency Management

What was considered when determining the level to set the target value in 2015-16 and why was the decisi{Continuation of an important objective. The inmate population classificg
made on setting it at the level at which it was set? changes constantly because of releases and intakes.
Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201} Appears to be on target for FY16.

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensyNA
reached or what resources are being diverted to ensure performance measures more likely to be reached,
reached?

POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negatiy
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," entel
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.

Most Potential Negative Impact Under-utilization creates a man-power problem because inmates still need to be watched and fed: we don't have enough officers to assign to a small population of i
housing unit. The Agency is determining if Level Il inmates can populate under-utilized Level | institutions and still maintain safety for the inmates, staff, and the pub)

Level Requires Outside Help Governor and General Assembly

Outside Help to Request Governor and General Assembly

Level Requires Inform General Assembly Governor and General Assembly

3 General Assembly Options Continue to suiiort our needs for a full time correctional staff.

REVIEWS/AUDITS

Instructionsy .St26 LXSHAS fA&aG Fff SEGSNYIE 2NIAYOGSNYyLf NBOASsar FdRAGAZT AygSaidaardazya 2N &ddzw

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int| Entity Performing the Review and Whether Reviewing Entity External ol Date Review Began (MM/DD/YYYY) anc|
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

None

PARTNERS
Instructions  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cui
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; 0
Other Business, Association, or Individual?

None




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively
efficiently accomplish each objective.

Agency Responding South Carolina Department of Corrections
Date of Submission Tuesday, January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs
assistance in completing the information below.

Strategic Plan Context

# and description of Goal the Objective is helping accomifielal 1 - House, feed, and clothe inmates in secyCopy and paste this from the second column of the Mission, Vision and Goals Chart
and safe institutions until sentence completion.

Legal responsibilities satisfied by Goal: SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13(Copy and paste this from the first column of the Mission, Vision and Goals Chart
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 3
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2:
65.24. 65.25. 65.26. 65.28. 65.29.

# and description of Strategy the Objective is under: Strategy 1.2 - Reduce under-utilization in Level 1 |Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
institutions.

Objective

Objective # and Description: Objective 1.2.2 - If Level 1 bed utilization continuefCopy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

drop, close or consolidate Level 1 institutions to
achieve no less than 85% bed utilization by 2016
redistribute or reduce staffing accordingly.

Legal responsibilities satisfied by Objective: SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13(Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1]
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Public Benefit/Intended Outcome: Overcrowding creates a critical problem in controllf Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
inmates using a smaller population of correctional
officers. Also during incidents where institutions h|
to "lockdown", the reduction of individual space
among the inmates can create a volatile environm|
that reduces the safety of the inmates and
correctional staff.

Agency Programs Associated with Objective
Program Names: Institutional Security, Food, and Health: Protectior]Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
the Inmate. Associated Programs Chart by the "Objective the Program Helps Accomplish" column

Responsible Person



Objective Details

Name: Michael McCall Colie Rushton Joette Scarborougt Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: < 2 Years > 30 Years > 25 Years
Position: Deputy Director of Operations, Director of Security
Director of Classification
Office Address: 4444 Broad River Road, Columbia, SC 29210
Department or Division: Operations, Security, Classification
Department or Division Summary: Operations is the overall grouping that contains th

security, classification, youthful offender program,
training, visitation and transportation divisions. Thg
are the groups that are responsible for the housin
and safety of the Agency's inmate population.
Security is responsible for the monitoring of the
correctional officer ranks/equipment while
Classification assigns inmates to security levels bg
on Anencv naolicvy and nrocediires

Amount Budgeted and Spent To Accomplish Objective
|Tota| Budgeted for this fiscal year: |See Notes on Strategic Budgeting |Copy and paste this information from the Strategic Budgeting Chart

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanhRenféomance Measure that applies to this objective.

MO Ly GKS OStt ySEG (23 at SNF2NXIyOS aSladNBzé SydSNI GKS LISNF2NXFYOS YSIadNB 2dzad tA1S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly (KS ySEG 480 2F OStta SyasSNI GKS +OGdzt FyR GFNESG NBadfGa F2NJ SFOK a88F NP bSEG G2 b! (
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
(iKSy SyGSNI GKS F2fft2¢Ay3 ySEG (G2 GKS ILILXAOF6tS b! Olidd f wSadzAZ G&b FyR bel NBHSG wSadgZ 6&zh m 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, “Is agency required to keep track of this by the state or federal government," pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lice
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output me:
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.2.2 - If Level 1 bed utilization continues to drop, close |
consolidate Level 1 institutions to achieve no less than 85% bed
utilization by 2016 and redistribute or reduce staffing accordingly.

Performance Measur|Level | Bed Utilization
Type of Measur¢Outcome

Results
2013-14 Actual Results (as of 6/30/{78.50%
2014-15 Target Resul85%
2014-15 Actual Results (as of 6/30/{79%
2015-16 Minimum Acceptable Resy79%
2015-16 Target Resul85%
Details
Does the state or federal government require the agency to track this? (provide any additional explanation 1| State Insert any further explanation, if needed

two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Agency Management




Objective Details

Why was this performance measure chosen? Agency management is trying to utilize more Level | bedspace to decre;i
overcrowding in Level Il and Level Il institutions.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?Closed one Level | institution

What are the names and titles of the individuals who chose the target value for 2015-16? Agency Management

What was considered when determining the level to set the target value in 2015-16 and why was the decisi{Continuation of an important objective. The inmate population classificg
made on setting it at the level at which it was set? changes constantly because of releases and intakes.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201{Appears to be on target for FY16.

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensyNA
reached or what resources are being diverted to ensure performance measures more likely to be reached,
reached?

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negati\
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," entel
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.

Most Potential Negative Impact Under-utilization creates a man-power problem because inmates still need to be watched and fed: we don't have enough officers to assign to a small population of ir|
housing unit. The Agency is determining if Level Il inmates can populate under-utilized Level | institutions and still maintain safety for the inmates, staff, and the pub|

Level Requires Outside Help Governor and General Assembly

Outside Help to Request Governor and General Assembly

Level Requires Inform General Assembly Governor and General Assembly

3 General Assembly Options Continue to suiﬁort our needs for a full time correctional staff.

REVIEWS/AUDITS

Instructionsy .S8t2¢ LIXSHaAS tAad Iff SEGSNyI-f 2N AYGSNYIf NB@OASsas FdZRAGAS Ay@dSadaadaldAazya 2N aiddzF

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int{Entity Performing the Review and Whether Reviewing Entity External ol Date Review Began (MM/DD/YYYY) anc
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

None

PARTNERS
Instructions Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cui
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; o
Other Business, Association, or Individual?

None




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively
efficiently accomplish each objective.

Agency Responding South Carolina Department of Corrections
Date of Submission Tuesday, January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs
assistance in completing the information below.

. |
Strategic Plan Context

# and description of Goal the Objective is helping accomifielal 1 - House, feed, and clothe inmates in secyCopy and paste this from the second column of the Mission, Vision and Goals Chart

and safe institutions until sentence completion.
Legal responsibilities satisfied by Goal: SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13(Copy and paste this from the first column of the Mission, Vision and Goals Chart
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2:
65.24. 65.25. 65.26. 65.28. 65.29.

# and description of Strategy the Objective is under: Strategy 1.3 - Reduce illegal inmate cellular phondCopy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
usage.

Objective

Objective # and Description: Objective 1.3.1 - Assess cell phone detection and|Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

illegal usage detection technology on an on-going
basis for a product or products that will aid in the
detection of illegal cell phones or render them
ineffective.

Legal responsibilities satisfied by Objective: SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13(Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1]
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Public Benefit/Intended Outcome: Statistical data is compiled during the discovery arffCopy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
apprehension of cell phones. Also, the Agency is
developing electronic means to aid in the discove
cell phone possession and usage within our

institutions.

Agency Programs Associated with Objective

Program Names: Institutional Security, Food, and Health: Protectior]Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
the Inmate. Associated Programs Chart by the "Objective the Program Helps Accomplish" column

Responsible Person
|Name: |Michae| McCall Colie Rushton Brian Bolchoz
[Number of Months Responsible: |< 2 Years > 30 Years < 2 Years




Objective Details

Position: Deputy Director of Operations, Director of Security
Inspector General

Office Address: 4444 Broad River Road, Columbia, SC 29210

Department or Division: Operations, Security, Inspector General

Department or Division Summary: Operations is the overall grouping that contains th

security, classification, youthful offender program,
training, visitation and transportation divisions. Thg
are the groups that are responsible for the housin
and safety of the Agency's inmate population.
Security is responsible for the monitoring of the
correctional officer ranks/equipment. The Inspect
General's Office is the investigative arm of the Ag
enforcing Agency policy and procedures and currg
law enfarcement lawe and reanilatinne

Amount Budgeted and Spent To Accomplish Objective
|T0tal Budgeted for this fiscal year: |$2,122,000 |Copy and paste this information from the Strategic Budgeting Chart

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanbRenféomance Measure that applies to this objective.

MO Ly GKS OStt ySEG (22 4t SNF2N¥YFyOS aSlIadNBzé SydiSNI 6KS LISNF2NYIFYyOS YSIadNB 2da&ad tA1S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly GKS ySEG aSid 2% OStta SyGiSNI G4KS 0Gdzat FyR GFNBSG NB&adAg Ga F2NJ SFOK &SI N® bSEG G2 b! <«
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
(KSy SydSNI GKS F2tt2gAy3 ySEG (G2 GKS FLWLXAOLotS b! Oldz f wSadzZ Gab FYR be¢kNBSG wSadA Gazsh nm 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lic¢
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output me
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript| Objective 1.3.1 - Assess cell phone detection and illegal usage def
technology on an on-going basis for a product or products that will
the detection of illegal cell phones or render them ineffective.

Performance Measur|Reduction of Contraband
Type of Measur¢Outcome

Results
2013-14 Actual Results (as of 6/30/]Program is still under evaluation and solicitations for the proper equipment
2014-15 Target Resulcontinue. Agency is seeking the best way to eliminate this problem.
2014-15 Actual Results (as of 6/30/:
2015-16 Minimum Acceptable Resy
2015-16 Target Resu
Details
Does the state or federal government require the agency to track this? (provide any additional explanation 1| State Insert any further explanation, if needed
two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Agency Management
Why was this performance measure chosen? Critical contraband item to eliminate within our institutions. Provides

unauthorized inmate communication to the outside.
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached7NA




Objective Details

What are the names and titles of the individuals who chose the target value for 2015-16? NA

What was considered when determining the level to set the target value in 2015-16 and why was the decisi{NA
made on setting it at the level at which it was set?

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201{NA

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensy
reached or what resources are being diverted to ensure performance measures more likely to be reached,
reached?

POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negati\
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," entel
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.

Most Potential Negative Impact Unauthorized communication between inmates and the public.

Level Requires Outside Help Governor and General Assembly

Outside Help to Reguest Governor and General Assembly

Level Requires Inform General Assembly Governor and General Assembly

3 General Assembly Options Continue to suiﬁort our needs to have safe and secure institutions.

REVIEWS/AUDITS

Instructionsy .S8t2¢ LIXSHaAaS tAad Ifft SEGSNyI-f 2N AYGSNYIf NBOASGas FdRAGAS Ay@dSadaadaldAazya 2N aiddzF

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int{Entity Performing the Review and Whether Reviewing Entity External ol Date Review Began (MM/DD/YYYY) anc
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

None

PARTNERS
Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cut
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; o
Other Business, Association, or Individual?

None




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively
efficiently accomplish each objective.

Agency Responding South Carolina Department of Corrections
Date of Submission Tuesday, January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs
assistance in completing the information below.

|
Strategic Plan Context

# and description of Goal the Objective is helping accomifielal 1 - House, feed, and clothe inmates in secyCopy and paste this from the second column of the Mission, Vision and Goals Chart

and safe institutions until sentence completion.
Legal responsibilities satisfied by Goal: SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13(Copy and paste this from the first column of the Mission, Vision and Goals Chart
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

# and description of Strategy the Objective is under: Strategy 1.4 - Improve inmate and staff safety by {Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
development and utilization of a validated risk-
assessment instrument and Crisis Intervention tral
for staff.

Obijective
Objective # and Description: Objective 1.4.1 - Develop and implement a validag Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
risk-assessment instrument for the male inmate
population by 2015.

Legal responsibilities satisfied by Objective: SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13(Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1]
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Public Benefit/Intended Outcome: The assessment will provide better criteria for the |Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
implementation of programs to modify behavioral
patterns faced by the male incarcerated populatio
This assessment will help the Agency to better prd
for the reduction of recidivism amona males.

Agency Programs Associated with Objective
Program Names: Institutional Security, Food, and Health: Protectior]Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
the Inmate. Associated Programs Chart by the "Objective the Program Helps Accomplish" column

Responsible Person

| Name: |Michae| McCall Lefford Fate

[Number of Months Responsible: |< 2 Years < 2 Years




Objective Details

Position: Deputy Director of Operations, Deputy Director of
Health Services

Office Address: 4444 Broad River Road, Columbia, SC 29210

Department or Division: Operations, Health Services

Department or Division Summary: Operations is the overall grouping that contains th

security, classification, youthful offender program,
training, visitation and transportation divisions. Thg
are the groups that are responsible for the housin

and safety of the Agency's inmate population. He
services is responsible for the health and well-beil

the 21.173 inmates incarcerated.

Amount Budgeted and Spent To Accomplish Objective
|T0ta| Budgeted for this fiscal year: |See Notes on Strategic Budgeting |Copy and paste this information from the Strategic Budgeting Chart

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanhRenféomance Measure that applies to this objective.

MO Ly GKS OS8tt ySEG (2% at SNF2NXIyOS aSladNBzé SydSNI GKS LISNF2NXF YOS YSIadNB 2dzad tA1S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly (KS ySEG 480 2F OStta SyasSNI GKS +OGdzt FyR GFNESG NBadfGa F2NJ SFOK a88F NP bSEG G2 b! (
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
(iKSy SyGSNI GKS F2fft2¢Ay3 ySEG (G2 G(KS ILILXAOF6fS b! Oliddf wSadzZ G&b FyR be¢l NBSG wSadg (&b m 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, “Is agency required to keep track of this by the state or federal government," pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lice
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output me
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.4.1 - Develop and implement a validated risk-assessm
instrument for the male inmate population by 2015.
Performance Measur| GRAD testing results.

Type of Measur¢Outcome

Results

2013-14 Actual Results (as of 6/30/]Program is still under evaluation and preliminary testing was recently fin
in May 2015.
2014-15 Target ResulProgram is still under evaluation and preliminary testing was recently fin
in May 2015.
2014-15 Actual Results (as of 6/30/]Program is still under evaluation and preliminary testing was recently fin
in May 2015.
2015-16 Minimum Acceptable ResyProgram is still under evaluation and preliminary testing was recently fin
in May 2015.
2015-16 Target Resul Program is still under evaluation and preliminary testing was recently fin
in May 2015.

Details
Does the state or federal government require the agency to track this? (provide any additional explanation 1| State Insert any further explanation, if needed
two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Agency Management

Why was this performance measure chosen? National platform for testing male inmates for gender specific risk
assessment.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached7NA




Objective Details

What are the names and titles of the individuals who chose the target value for 2015-16? NA

What was considered when determining the level to set the target value in 2015-16 and why was the decisi{NA
made on setting it at the level at which it was set?

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201{NA

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensy
reached or what resources are being diverted to ensure performance measures more likely to be reached,
reached?
|
POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negati\
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," entel
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.

Most Potential Negative Impact Misclassification of security level of inmate creates a security issue leading to an unsecure institution.

Level Requires Outside Help Governor and General Assembly

Outside Help to Reguest Governor and General Assembly

Level Requires Inform General Assembly Governor and General Assembly

3 General Assembly Options Continue to support our needs to have safe and secure institutions, additional funding to expand the program.

REVIEWS/AUDITS

Instructionsy .S8t2¢ LIXSHaAaS tAad Ifft SEGSNyI-f 2N AYGSNYIf NBOASGas FdRAGAS Ay@dSadaadaldAazya 2N aiddzF

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int{Entity Performing the Review and Whether Reviewing Entity External ol Date Review Began (MM/DD/YYYY) anc
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

None

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cut
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; o
Other Business, Association, or Individual?

None




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively
efficiently accomplish each objective.

Agency Responding
Date of Submission
Fiscal Year for which information below pertains

South Carolina Department of Corrections
Tuesday, January 12, 2016
2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs
assistance in completing the information below.

Strategic Plan Context

# and description of Goal the Objective is helping accomiflielal 1 - House, feed, and clothe inmates in sec
and safe institutions until sentence completion.
SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Strategy 1.4 - Improve inmate and staff safety by
development and utilization of a validated risk-
assessment instrument and Crisis Intervention tral
for staff.

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Legal responsibilities satisfied by Goal: Copy and paste this from the first column of the Mission, Vision and Goals Chart

# and description of Strategy the Objective is under: Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Objective
Objective # and Description:

Objective 1.4.2 - Reduce serious inmate on inmat{Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
assaults by 5% by 2015.
SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13

24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21,
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1]
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Assaults are a serious security issues; the reducti¢Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
assaults provides for a more safe and compatible
livina conditions for the inmates and staff.

Legal responsibilities satisfied by Objective: Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Public Benefit/Intended Outcome:

Adgency Programs Associated with Objective

Program Names: Institutional Security, Food, and Health: Protectior

the Inmate.

Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish" column

Responsible Person

Name: Michael McCall Lefford Fate Tessie Smith
Number of Months Responsible: <2 Years < 2 Years >10 Years
Position: Deputy Director of Operations, Deputy Director of

Office Address:

Health Services, Director of Training and Staff
Development
4444 Broad River Road, Columbia, SC 29210




Objective Details

Department or Division: Operations, Health Services, Training and Staff
Development
Department or Division Summary: Operations is the overall grouping that contains th

security, classification, youthful offender program,
training, visitation and transportation divisions. Thg
are the groups that are responsible for the housin
and safety of the Agency's inmate population. He
services is responsible for the health and well-beil
the 21,173 inmates incarcerated. The Division of
Training and Staff Development is responsible for
continual training of Agency staff and for the basic
framework of new employees entering the Agenc

Amount Budgeted and Spent To Accomplish Objective
|T0ta| Budgeted for this fiscal year: |See Notes on Strategic Budgeting |Copy and paste this information from the Strategic Budgeting Chart

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanhRenféomance Measure that applies to this objective.

MO Ly (KS OS8tt ySEG (2% at SNF2NXIyOS aSladNBzé SydSNI GKS LISNF2NXFYOS YSIadNB 2dzad tA1S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly (KS ySEG 480 2F OStta SyasSNI GKS FOGdzt FyR GFNESG NBadf Ga F2NJ SFOK a88I NP bSEG G2 b! (
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
(iKSy SyGSNI GKS F2fft2¢Ay3 ySEG (G2 GKS ILILXAOF6tS b! Olidd f wSadzZ G&b FyR be¢l NBHSG wSadgZ 6&zh m 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, “Is agency required to keep track of this by the state or federal government," pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lic
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output me:
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.4.2 - Reduce serious inmate on inmate assaults by 5%
2015.
Performance Measur{Inmate on Inmate Assaults
Type of Measur¢Outcome
Results
2013-14 Actual Results (as of 6/30/]68%
2014-15 Target Resul49%
2014-15 Actual Results (as of 6/30/]52%
2015-16 Minimum Acceptable Resy49%
2015-16 Target Resul49%
Details
Does the state or federal government require the agency to track this? (provide any additional explanation 1| State Insert any further explanation, if needed
two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Agency Management
Why was this performance measure chosen? Critical adverse situation that decrease the safety for all inmates.
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?Continued analysis for reasons and increase training of our staff.
What are the names and titles of the individuals who chose the target value for 2015-16? Agency Management




Objective Details

What was considered when determining the level to set the target value in 2015-16 and why was the decisi{ Critical adverse situation that decrease the safety for all inmates.
made on setting it at the level at which it was set?

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201{No

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensyContinued analysis for reasons and increase training of our staff.
reached or what resources are being diverted to ensure performance measures more likely to be reached,
reached?
|
POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negati\
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," entel
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.

Most Potential Negative Impact Serious injury or death of inmate.

Level Requires Outside Help Governor and General Assembly

Outside Help to Request Governor and General Assembly

Level Requires Inform General Assembly Governor and General Assembly

3 General Assembly Options Continue to support our needs to have safe and secure institutions, additional funding to expand our programs.

REVIEWS/AUDITS

Instructionsy .S8t2¢ LI SHaAaS tArad It SEﬂéNyl-f 2N AYGSNYIf NBOASsas lFdRAGAS Ay@dSadaadaldAazya 2N aiddzF

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int{Entity Performing the Review and Whether Reviewing Entity External ol Date Review Began (MM/DD/YYYY) anc
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

None

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cut
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; o
Other Business, Association, or Individual?

None




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively
efficiently accomplish each objective.

Agency Responding
Date of Submission
Fiscal Year for which information below pertains

South Carolina Department of Corrections
Tuesday, January 12, 2016
2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs
assistance in completing the information below.

Strategic Plan Context

# and description of Goal the Objective is helping accomiflielal 1 - House, feed, and clothe inmates in sec
and safe institutions until sentence completion.
SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Strategy 1.4 - Improve inmate and staff safety by
development and utilization of a validated risk-
assessment instrument and Crisis Intervention tral
for staff.

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Legal responsibilities satisfied by Goal: Copy and paste this from the first column of the Mission, Vision and Goals Chart

# and description of Strategy the Objective is under: Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Objective
Objective # and Description:

Objective 1.4.3 - Reduce serious inmate on staff

assaults by 5% by 2015.
SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13

24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21,
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1]
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Assaults are a serious security issues; the reducti¢Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
assaults provides for a more safe and compatible
livina conditions for the inmates and staff.

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Legal responsibilities satisfied by Objective: Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Public Benefit/Intended Outcome:

Adgency Programs Associated with Objective

Program Names: Institutional Security, Food, and Health: Protectior

the Inmate.

Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish" column

Responsible Person

Name: Michael McCall Lefford Fate Tessie Smith

Number of Months Responsible: <2 Years < 2 Years >10 Years

Position: Deputy Director of Operations, Deputy Director of
Health Services, Director of Training and Staff
Development

Office Address: 4444 Broad River Road, Columbia, SC 29210




Objective Details

Department or Division: Operations, Health Services, Training and Staff
Development
Department or Division Summary: Operations is the overall grouping that contains th

security, classification, youthful offender program,
training, visitation and transportation divisions. Thg
are the groups that are responsible for the housin
and safety of the Agency's inmate population. He
services is responsible for the health and well-beil
the 21,173 inmates incarcerated. The Division of
Training and Staff Development is responsible for
continual training of Agency staff and for the basic
framework of new employees entering the Agenc

Amount Budgeted and Spent To Accomplish Objective
|T0ta| Budgeted for this fiscal year: |See Notes on Strategic Budgeting |Copy and paste this information from the Strategic Budgeting Chart

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanhRenféomance Measure that applies to this objective.

MO Ly (KS OS8tt ySEG (2% at SNF2NXIyOS aSladNBzé SydSNI GKS LISNF2NXFYOS YSIadNB 2dzad tA1S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly (KS ySEG 480 2F OStta SyasSNI GKS FOGdzt FyR GFNESG NBadf Ga F2NJ SFOK a88I NP bSEG G2 b! (
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
(iKSy SyGSNI GKS F2fft2¢Ay3 ySEG (G2 GKS ILILXAOF6tS b! Olidd f wSadzZ G&b FyR be¢l NBHSG wSadgZ 6&zh m 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, “Is agency required to keep track of this by the state or federal government," pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lic
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output me:
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.4.3 - Reduce serious inmate on staff assaults by 5% by 2015.
Performance Measur{Inmate on Inmate Assaults
Type of Measur¢Outcome
Results
2013-14 Actual Results (as of 6/30/]15%
2014-15 Target Resul11%
2014-15 Actual Results (as of 6/30/]12%
2015-16 Minimum Acceptable Resy11%
2015-16 Target Resul11%
Details
Does the state or federal government require the agency to track this? (provide any additional explanation 1| State Insert any further explanation, if needed
two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Agency Management
Why was this performance measure chosen? Critical adverse situation that decreases the safety for all Agency Staff.
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?Continued analysis for reasons and increase training of our staff.
What are the names and titles of the individuals who chose the target value for 2015-16? Agency Management




Objective Details

What was considered when determining the level to set the target value in 2015-16 and why was the decisi| Critical adverse situation that decreases the safety for all Agency Staff.
made on setting it at the level at which it was set?

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201{No

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensyContinued analysis for reasons and increase training of our staff.
reached or what resources are being diverted to ensure performance measures more likely to be reached,
reached?
|
POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negati\
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," entel
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.

Most Potential Negative Impact Serious injury or death of Agency staff

Level Requires Outside Help Governor and General Assembly

Outside Help to Request Governor and General Assembly

Level Requires Inform General Assembly Governor and General Assembly

3 General Assembly Options Continue to support our needs to have safe and secure institutions, additional funding to expand our programs.

REVIEWS/AUDITS

Instructionsy .S8t2¢ LI SHaAaS tArad It SEﬂéNyl-f 2N AYGSNYIf NBOASsas lFdRAGAS Ay@dSadaadaldAazya 2N aiddzF

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int{Entity Performing the Review and Whether Reviewing Entity External ol Date Review Began (MM/DD/YYYY) anc
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

None

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cut
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; o
Other Business, Association, or Individual?

None




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively

efficiently accomplish each objective.

Agency Responding

South Carolina Department of Corrections

Date of Submission

Tuesday, January 12, 2016

Fiscal Year for which information below pertains

2015-16

Instructions: Below is a template tcomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart.

It is recommended that the agency copy and paste the data in this tab into multiple

while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs

assistance in completing the information below.

Strategic Plan Context

# and description of Goal the Objective is helping accomiflielal 1 - House, feed, and clothe inmates in sec

and safe institutions until sentence completion.

Legal responsibilities satisfied by Goal:

SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

# and description of Strategy the Objective is under:

Strategy 1.4 - Improve inmate and staff safety by
development and utilization of a validated risk-
assessment instrument and Crisis Intervention tral
for staff.

Obijective

Objective # and Description:

Objective 1.4.4 - Create an in-service training clag
"Effective Communication and De-escalation

Techniques" and require 100% of certified staff to
complete during 2015 annual in-service mandatory
trainina.

Legal responsibilities satisfied by Objective:

SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1]
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Public Benefit/Intended Outcome:

When security staff are trained to communicate m
professionally and effectively with inmates, inmate]
volatility is reduced.

Agency Programs Associated with Objective

Program Names:

Institutional Security, Food, and Health: Protectio

the Inmate.

Responsible Person

|Name:

|Michae| McCall Lefford Fate Tessie Smith

[Number of Months Responsible:

|< 2 Years < 2 Years >10 Years

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish" column



Objective Details

Position: Deputy Director of Operations, Deputy Director of
Health Services, Director of Training and Staff
Development

Office Address: 4444 Broad River Road, Columbia, SC 29210

Department or Division: Operations, Health Services, Training and Staff
Development

Department or Division Summary: Operations is the overall grouping that contains th

security, classification, youthful offender program,
training, visitation and transportation divisions. Thq
are the groups that are responsible for the housin
and safety of the Agency's inmate population. He
services is responsible for the health and well-bei
the 21,173 inmates incarcerated. The Division of
Training and Staff Development is responsible for
continual training of Agency staff and for the basic}
framework of new employees entering the Agenc!

Amount Budgeted and Spent To Accomplish Objective
|T0ta| Budgeted for this fiscal year: ISee Notes on Strategic Budgeting |Copy and paste this information from the Strategic Budgeting Chart
Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanbRenféomance Measure that applies to this objective.

MO Ly GKS OStt ySEG (22 at SNF2N¥VIyOS aSh&dNBzé Sy:_iSNI GKS LISNF2NYFyOS YSI&dNB 2daid tA1S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly GKS ySEG aSd 2F OStta SyiGSNI GKS | Odidzkt FyR GFNBSG NBadz#Z Ga F2NJ S OK &St N® bSEG G2 B!
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
(KSy SydSNI GKS F2ftt2gAy3 ySEG (G2 GKS FLLXAOLotS b! Oldz f wSadzZ Gab FYR be¢kNBSG wSadA Gazsh nm 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lic¢
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output mes
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript| Objective 1.4.4 - Create an in-service training class on "Effective
Communication and De-escalation Techniques" and require 100%
Performance Measur|Proper training for our correctional staff should reduce actual outbreak
assaults.

Type of Measur¢Outcome

Results
2013-14 Actual Results (as of 6/30/]Related to Objectives 1.4.2 and 1.4.3.
2014-15 Target ResulNA
2014-15 Actual Results (as of 6/30/{NA
2015-16 Minimum Acceptable ResyNA
2015-16 Target ResulNA
Details

Does the state or federal government require the agency to track this? (provide any additional explanation fState Insert any further explanation, if needed
two cells over)




Objective Details

What are the names and titles of the individuals who chose this as a performance measure?

Agency Management

Why was this performance measure chosen?

Critical adverse situation that decreases the safety for all Agency inmatg
staff.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

Continued analysis for reasons and increase training of our staff.

What are the names and titles of the individuals who chose the target value for 2015-16?

Agency Management

What was considered when determining the level to set the target value in 2015-16 and why was the decisi
made on setting it at the level at which it was set?

Critical adverse situation that decreases the safety for all Agency inmatg
staff.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201

No

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensy

Continued analysis for reasons and increase training of our staff.

reached or what resources are being diverted to ensure performance measures more likely to be reached,
reached?
|
POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negati\
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," entel
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

Serious injury or death of Agency staff
Governor and General Assembly
Governor and General Assembly
Governor and General Assembly

3 General Assembly Options Continue to support our needs to have safe and secure institutions, additional funding to expand our programs.
REVIEWS/AUDITS
Instructionsy St2g LXSIFAS tAad fft SEGSNYIFE 2NIAYGSNYylLt NBOASsas [ dRAGAZ Ay@Sadaalriarazya 2N &ddzw

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int{Entity Performing the Review and Whether Reviewing Entity External ol Date Review Began (MM/DD/YYYY) anc
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

None

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cut
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner

Is the Partner a State/Local Government Entity; College, University; o
Other Business, Association, or Individual?

None




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively
efficiently accomplish each objective.

Agency Responding

South Carolina Department of Corrections

Date of Submission

Tuesday, January 12, 2016

Fiscal Year for which information below pertains

2015-16

Instructions: Below is a template tcomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart.

It is recommended that the agency copy and paste the data in this tab into multiple

while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs

assistance in completing the information below.

Strategic Plan Context

# and description of Goal the Objective is helping accom)

[@ielal 1 - House, feed, and clothe inmates in seci
and safe institutions until sentence completion.

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Legal responsibilities satisfied by Goal:

SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Copy and paste this from the first column of the Mission, Vision and Goals Chart

# and description of Strategy the Objective is under:

Strategy 1.5 - Prevent an increase in the current
escape rate and/or reduce the number of escaped

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Objective

Objective # and Description:

Objective 1.5.1 - Install security cameras in 3
additional institutions each year until all institutiong
have acquired this technology.

Legal responsibilities satisfied by Objective:

SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21,
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1]
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Public Benefit/Intended Outcome:

Agency Programs Associated with Objective

Program Names:

Protects the security staff, inmates, and the public]

Institutional Security, Food, and Health: Protectio
the Inmate.

Responsible Person

Name: Michael McCall Colie Rushton

Number of Months Responsible: <2 Years > 30 Years

Position: Deputy Director of Operations, Deputy Director of
Health Services

Office Address: 4444 Broad River Road, Columbia, SC 29210

Department or Division:

Deputy Director of Operations, Director of Securit

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish" column




Objective Details

Department or Division Summary: Operations is the overall grouping that contains th
security, classification, youthful offender program,
training, visitation and transportation divisions. Thq
are the groups that are responsible for the housin
and safety of the Agency's inmate population.
Security is responsible for the monitoring of the
correctional officer ranks/equipment.

Amount Budgeted and Spent To Accomplish Objective
|T0ta| Budgeted for this fiscal year: ISee Notes on Strategic Budgeting |Copy and paste this information from the Strategic Budgeting Chart

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeambRenféomance Measure that applies to this objective.

MO Ly GKS OStt ySEG (22 4t SNF2N¥YFyOS aSladNBzé SydiSNI 6KS LISNF2NYIFYyOS YSIadNB 2da&ad tA1S (KS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly G(GKS ySEG aSd 2F OStta SyiGdSNI GKS | Qdidzkt FyR GFNBSG NBadzZ Ga F2NJ S OK &St N® bSEG G2 B!
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
(KSy SydiSNI GKS F2ftt2gAy3 ySEG (G2 GKS FLILXAOLotS b! Oldz f wSadzZ Gab FYR be¢kNBSG wSadA Gazsh nm 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lic¢
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output me
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.5.1 - Install security cameras in 3 additional institutions|
year until all institutions have acquired this technology.
Performance Measur|Security equipment provides more surveillance for our security staff as
are short staffed in most of our institutions.
Type of Measur¢Outcome
Results
2013-14 Actual Results (as of 6/30/]Related to Objectives 1.4.2 and 1.4.3.
2014-15 Target ResulNA
2014-15 Actual Results (as of 6/30/{NA
2015-16 Minimum Acceptable ResyNA
2015-16 Target ResulNA
Details
Does the state or federal government require the agency to track this? (provide any additional explanation 1| State Insert any further explanation, if needed
two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Agency Management
Why was this performance measure chosen? Increases safety for the inmates and staff.
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?Provides more information for reactionary procedures when security sta
What are the names and titles of the individuals who chose the target value for 2015-16? Agency Management
What was considered when determining the level to set the target value in 2015-16 and why was the decisi{Increases safety for our inmates and staff.
made on setting it at the level at which it was set?




Objective Details

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201{No

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensyContinued analysis for outcomes and increase training of our staff.
reached or what resources are being diverted to ensure performance measures more likely to be reached,
reached?
|
POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negati
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," entel
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.

Most Potential Negative Impact Serious injury or death of Agency staff

Level Requires Outside Help Governor and General Assembly

Outside Help to Reguest Governor and General Assembly

Level Requires Inform General Assembly Governor and General Assembly

3 General Assembly Options Continue to support our needs to have safe and secure institutions, additional funding to expand our programs.

REVIEWS/AUDITS

Instructionsy .S8t2¢6 LI SHaAaS tArad It SEﬂéNyl-f 2N AYGSNYIf NBOASsas lFdRAGaAS Ay@dSadaadaldAazya 2N aiddzF

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int{Entity Performing the Review and Whether Reviewing Entity External ol Date Review Began (MM/DD/YYYY) anc
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

None

PARTNERS

Instructions Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cu
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; o
Other Business, Association, or Individual?

None




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively
efficiently accomplish each objective.

Agency Responding

South Carolina Department of Corrections

Date of Submission

Tuesday, January 12, 2016

Fiscal Year for which information below pertains

2015-16

Instructions: Below is a template tcomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart.

It is recommended that the agency copy and paste the data in this tab into multiple

while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs

assistance in completing the information below.

Strategic Plan Context

# and description of Goal the Objective is helping accom)

[@ielal 1 - House, feed, and clothe inmates in seci
and safe institutions until sentence completion.

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Legal responsibilities satisfied by Goal:

SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21]
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Copy and paste this from the first column of the Mission, Vision and Goals Chart

# and description of Strategy the Objective is under:

Strategy 1.5 - Prevent an increase in the current
escape rate and/or reduce the number of escaped

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Objective

Objective # and Description:

Objective 1.5.2 - Maintain a 0% escape rate from
maximum security (Level Ill) institutions.

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Legal responsibilities satisfied by Objective:

SC Code of Laws 24-1-20 thru 24-1-110, 24-1-13
24-1-145, 241-210, 24-1-220, 24-1-270, 24/1/280,
3-30, 4-3-50, 24-3-60, 24-3-80 thru 24-3-93, 24-3-
24-3-210, 24-3-510 thru 24-3-590, 24-3-910, 24-3
24-3-951 thru 24-9-970, 24-11-10, 24-13-20 thru 2
13-650, 24-13-910, 24-13-915, 24-13-1590, 24-21,
24-21-70, 24-22-40, 24-23-10 thru 24-23-40, 24-2
500; State Code of Regs 33-1; Proviso FY16 65.1]
65.7 65.8, 65.14, 65.15, 65.16, 65.17, 65.19, 65.2
65.24. 65.25. 65.26. 65.28. 65.29.

Public Benefit/Intended Outcome:

Adgency Programs Associated with Objective

Program Names:

Security procedures over escapes help protect thg
Public. The Agency's mission is to house inmates|
safe and secure environment.

Institutional Security, Food, and Health: Protectior
the Inmate.

Responsible Person

Name: Michael McCall Colie Rushton

Number of Months Responsible: < 2 Years > 30 Years

Position: Deputy Director of Operations, Deputy Director of
Health Services

Office Address: 4444 Broad River Road, Columbia, SC 29210

Department or Division:

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish" column

Deputy Director of Operations, Director of Securit



Objective Details

Department or Division Summary: Operations is the overall grouping that contains th
security, classification, youthful offender program,
training, visitation and transportation divisions. Thq
are the groups that are responsible for the housin
and safety of the Agency's inmate population.
Security is responsible for the monitoring of the
correctional officer ranks/equipment.

Amount Budgeted and Spent To Accomplish Objective
|T0ta| Budgeted for this fiscal year: ISee Notes on Strategic Budgeting |Copy and paste this information from the Strategic Budgeting Chart

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeambRenféomance Measure that applies to this objective.

MO Ly GKS OStt ySEG (22 4t SNF2N¥YFyOS aSladNBzé SydiSNI 6KS LISNF2NYIFYyOS YSIadNB 2da&ad tA1S (KS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly G(GKS ySEG aSd 2F OStta SyiGdSNI GKS | Qdidzkt FyR GFNBSG NBadzZ Ga F2NJ S OK &St N® bSEG G2 B!
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
(KSy SydiSNI GKS F2ftt2gAy3 ySEG (G2 GKS FLILXAOLotS b! Oldz f wSadzZ Gab FYR be¢kNBSG wSadA Gazsh nm 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lic¢
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output me
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript| Objective 1.5.2 - Maintain a 0% escape rate from maximum securij
(Level Il1) institutions.
Performance Measur|Escape attempts are very dangerous for staff and the Public. Actual es
expends countless resources to capture escaped inmates.
Type of Measur¢Outcome
Results
2013-14 Actual Results (as of 6/30/{0%
2014-15 Target Resul 0%
2014-15 Actual Results (as of 6/30/{0%
2015-16 Minimum Acceptable Resy0%
2015-16 Target Resul 0%
Details
Does the state or federal government require the agency to track this? (provide any additional explanation 1| State Insert any further explanation, if needed
two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Agency Management
Why was this performance measure chosen? Most dangerous event that can occur as containment has been lost.
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?We are always devising ways to prevent escapes out of our institutions.|
What are the names and titles of the individuals who chose the target value for 2015-16? Agency Management
What was considered when determining the level to set the target value in 2015-16 and why was the decisii The Agency has no tolerance for escapes. Public endangerment.
made on setting it at the level at which it was set?




Objective Details

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201} Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensyNA
reached or what resources are being diverted to ensure performance measures more likely to be reached,
reached?
|
POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negati
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," entel
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.

Most Potential Negative Impact Serious injury or death of Agency staff, Public citizens and search teams.

Level Requires Outside Help Governor and General Assembly

Outside Help to Reguest Governor and General Assembly

Level Requires Inform General Assembly Governor and General Assembly

3 General Assembly Options Continue to support our needs to have safe and secure institutions, additional funding to expand our programs.

REVIEWS/AUDITS

Instructionsy .S8t2¢6 LI SHaAaS tArad It SEﬂéNyl-f 2N AYGSNYIf NBOASsas lFdRAGaAS Ay@dSadaadaldAazya 2N aiddzF

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int{Entity Performing the Review and Whether Reviewing Entity External ol Date Review Began (MM/DD/YYYY) anc
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

None

PARTNERS

Instructions Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cu
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; o
Other Business, Association, or Individual?

None




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively
efficiently accomplish each objective.

Agency Responding South Carolina Department of Corrections
Date of Submission Tuesday, January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs
assistance in completing the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomyielal 2 - Prepare inmates for re-entry back into tjCopy and paste this from the second column of the Mission, Vision and Goals Chart
communities by providing rehabilitation and self-|
Legal responsibilities satisfied by Goal: SC Code of Laws 24-1-290, 24-1-29*5, 24-3-20, 2/ Copy and paste this from the first column of the Mission, Vision and Goals Chart
40, 24-3-110 thru 24-3-140, 24-3-170, 24-3-310 th
24-3-320, 24-3-350, 24-13-235, 24-13-660 thru 24
730, 24-13-940 thru 24-13-1540, 24-13-1560 thru
19-160, 24-25-10 thru 24-25-90; SC Code of Reg
2; Proviso FY16 65.3, 65.5, 65.6, 65.18, 65.22, 65
117.68

# and description of Strategy the Objective is under: Strategy 2.1 - Provide inmates educational and |Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
vocational training.

Objective
Objective # and Description: Objective 2.1.1 - Increase the number of inmates |Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
completing vocational programs by 3% per year.
Legal responsibilities satisfied by Objective: SC Code of Laws 24-1-290, 24-1-29*5, 24-3-20, 2 Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
40, 24-3-110 thru 24-3-140, 24-3-170, 24-3-310 thj
24-3-320, 24-3-350, 24-13-235, 24-13-660 thru 24
730, 24-13-940 thru 24-13-1540, 24-13-1560 thru
19-160, 24-25-10 thru 24-25-90; SC Code of Reg
2; Proviso FY16 65.3, 65.5, 65.6, 65.18, 65.22, 65
117.68

Public Benefit/Intended Outcome: Education provides skills for inmates that were nofCopy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
exposed to those skills to create a skilled labor for|
which will reduce recidivism.

Adgency Programs Associated with Objective
Program Names: Palmetto Unified School District Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Responsible Person

Name: Dr. Randy Reagan Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: > 8 Years

Position: Director of Palmetto Unified School District

Office Address: 4444 Broad River Road, Columbia, SC 29210

Department or Division: Palmetto Unified School District

Department or Division Summary: Palmetto Unified School District is the Agency's sd

district established to educate inmates that are be
8th grade levels and expose inmates to vocational
programs to create a skilled labor force upon releg
from custodyv.

Amount Budgeted and Spent To Accomplish Objective
[Total Budgeted for this fiscal year: [$4,296,906 | copy and paste this information from the Strategic Budgeting Chart
[Total Actually Spent: [Agency will provide next year




Objective Details

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanhRenféomance Measure that applies to this objective.

MO Ly GKS OStt ySEG (2% at SNF2NXVIyOS aSladNBzé Sy_iSNI GKS LISNF2NXYIyOS YSI&adNB 2dzad tA1S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

00 Ly GKS ySEG aSi 2F OStta SyGiSNI GKS +OGdzkt FyR GFNBSG NBadgZ 6a F2N) SI OK &SI N® bSEG G2 b! <«
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
iKSy SyiSNJ GKS F2tt26Ay3 ySEG (2 GKS LI AOL6ES b! Oldzkt wSadzZ Gab FyR bel NBESG wSadzZ Gazh m a!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, “Is agency required to keep track of this by the state or federal government," pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lice
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output me:
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 2.1.1 - Increase the number of inmates completing vocai
programs by 3% per year.

Performance Measur{Vocational Certificates Earned
Type of Measur¢Outcome

Results
2013-14 Actual Results (as of 6/30/! 2,883
2014-15 Target Resu 2,920
2014-15 Actual Results (as of 6/30/! 2,835
2015-16 Minimum Acceptable Resu 2,920
2015-16 Target Resu 2,920
Details
Does the state or federal government require the agency to track this? (provide any additional explanation | State Insert any further explanation, if needed
two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Dr. Randy Reagan
Why was this performance measure chosen? Provides inmates with practical skills to be able to find employment upol|

release. Helps in decreasing recidivism.
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? The Agency was fortunate to be provided additional funding for FY2016
enhance the program.

What are the names and titles of the individuals who chose the target value for 2015-16? Agency Management
What was considered when determining the level to set the target value in 2015-16 and why was the decisi{Provides inmates with practical skills to be able to find employment upo|
made on setting it at the level at which it was set? release. Helps in decreasing recidivism.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201{No

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensy The Agency was fortunate to be provided additional funding for FY2016
reached or what resources are being diverted to ensure performance measures more likely to be reached, [enhance the program.

reached?
|
POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negati\
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," enter
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.




Objective Details

Most Potential Negative Impact Recidivism rate will increase, inmate unemployable upon release.

Level Requires Outside Help Governor and General Assembly

QOutside Help to Request Governor and General Assembly

Level Requires Inform General Assembly Governor and General Assembly

3 General Assembly Options Continue to suiﬁort our needs to have safe and secure institutions, additional fundini to exiand our iroirams.

REVIEWS/AUDITS

Instructionsy .S8t2¢ LIXSHAS tAad Lttt SEGSNYIf 2NIAYGSNYylIf NBOASsas FdRAGAZ AyogSadaaridrzya 2N addzF

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int| Entity Performing the Review and Whether Reviewing Entity External off Date Review Began (MM/DD/YYYY) anc|
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

None

PARTNERS
Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cut
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; o
Other Business, Association, or Individual?

None




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively
efficiently accomplish each objective.

Agency Responding
Date of Submission
Fiscal Year for which information below pertains

South Carolina Department of Corrections
Tuesday, January 12, 2016
2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs
assistance in completing the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomyielal 2 - Prepare inmates for re-entry back into tjCopy and paste this from the second column of the Mission, Vision and Goals Chart
communities by providing rehabilitation and self-|
SC Code of Laws 24-1-290, 24-1-29*5, 24-3-20, 2/ Copy and paste this from the first column of the Mission, Vision and Goals Chart
40, 24-3-110 thru 24-3-140, 24-3-170, 24-3-310 thy
24-3-320, 24-3-350, 24-13-235, 24-13-660 thru 24
730, 24-13-940 thru 24-13-1540, 24-13-1560 thru
19-160, 24-25-10 thru 24-25-90; SC Code of Reg
2; Proviso FY16 65.3, 65.5, 65.6, 65.18, 65.22, 65
117.68

Strategy 2.1 - Provide inmates educational and
vocational training.

Legal responsibilities satisfied by Goal:

# and description of Strategy the Objective is under: Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Objective
Objective # and Description:

Objective 2.1.2 - Increase the number of inmates |Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
receiving a GED (of those who do not have a H. S
diploma) by 3% per vear.
SC Code of Laws 24-1-290, 24-1-29*5, 24-3-20, 2Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
40, 24-3-110 thru 24-3-140, 24-3-170, 24-3-310 thj
24-3-320, 24-3-350, 24-13-235, 24-13-660 thru 24
730, 24-13-940 thru 24-13-1540, 24-13-1560 thru
19-160, 24-25-10 thru 24-25-90; SC Code of Reg
2; Proviso FY16 65.3, 65.5, 65.6, 65.18, 65.22, 65
117.68

Education provides skills for inmates that were nofCopy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
exposed to those skills to create a skilled labor for|
which will reduce recidivism.

Legal responsibilities satisfied by Objective:

Public Benefit/Intended Outcome:

Adgency Programs Associated with Objective
Program Names:

Palmetto Unified School District Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so

Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Responsible Person

Department or Division:

Palmetto Unified School District

Department or Division Summary:

Palmetto Unified School District is the Agency's sd
district established to educate inmates that are be
8th grade levels and expose inmates to vocational
programs to create a skilled labor force upon releg

Name: Dr. Randy Reagan Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: > 8 Years

Position: Director of Palmetto Unified School District

Office Address: 4444 Broad River Road, Columbia, SC 29210

from custodyv.

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

83,794,365 |

Copy and paste this information from the Strategic Budgeting Chart



Objective Details

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES
Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanbRenféomance Measure that applies to this objective.

MO Ly GKS OStt ySEG (23 at SNF2N¥YIyOS aSh&adNBzé Sy_iSNI GKS LISNF2NYFyOS YSI&adNB 2daid tA1S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).
00 Ly GKS ySEG aSi 2F OStta SyGiSNI GKS +OGdzkt FyR GFNBSG NBad#Z 6a F2N) SI OK &SI N® bSEG G2 b! <

the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fir
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure dut
iKSy SyiSNI GKS F2tt26Ay3 ySEG (2 GKS LIWIAOL6ES b! Oldzkt wSadzZ Gab FyR bel NBESG wSadzZ Gazh m a!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, “Is agency required to keep track of this by the state or federal government," pick State from the dr
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no ¢
entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lice
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and time
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output me:
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that expla
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 2.1.2 - Increase the number of inmates receiving a GED

those who do not have a H. S. diploma) by 3% per year.

Performance Measur{Vocational Certificates Earned

Type of Measur¢Outcome
Results
2013-14 Actual Results (as of 6/30/! 2,883
2014-15 Target Resu 2,920
2014-15 Actual Results (as of 6/30/! 2,835
2015-16 Minimum Acceptable Resu 2,920
2015-16 Target Resu 2,920
Details

Does the state or federal government require the agency to track this? (provide any additional explanation
two cells over)

State

Insert any further explanation, if needed

What are the names and titles of the individuals who chose this as a performance measure?

Dr. Randy Reagan

Why was this performance measure chosen?

Provides inmates with practical skills to be able to find employment upol|
release. Helps in decreasing recidivism.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

The Agency was fortunate to be provided additional funding for FY2016
enhance the program.

What are the names and titles of the individuals who chose the target value for 2015-16?

Agency Management

What was considered when determining the level to set the target value in 2015-16 and why was the decisi
made on setting it at the level at which it was set?

Provides inmates with practical skills to be able to find employment upol|
release. Helps in decreasing recidivism.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 201

No

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensy
reached or what resources are being diverted to ensure performance measures more likely to be reached,
reached?

The Agency was fortunate to be provided additional funding for FY2016
enhance the program.

POTENTIAL NEGATIVE IMPACT



Objective Details

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negati\
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe
help. Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," enter
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the a
study.

Most Potential Negative Impact Recidivism rate will increase, inmate unemployable upon release.

Level Requires Outside Help Governor and General Assembly

Outside Help to Request Governor and General Assembly

Level Requires Inform General Assembly Governor and General Assembly

3 General Assembly Options Continue to suiﬁort our needs to have safe and secure institutions, additional fundini to exiand our iroirams.

REVIEWS/AUDITS

Instructionsy .S8t26 LXSHAS tAalG Fff SEGSNYIE 2NIAYGSNYyLf NBOASsar FdRAGAZ Ay@gSaidaardiazya 2N &ddzw

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are |
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int| Entity Performing the Review and Whether Reviewing Entity External off Date Review Began (MM/DD/YYYY) anc|
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

None

PARTNERS
Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cut
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary tc
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoc
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Cout
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; o
Other Business, Association, or Individual?

None




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources alloca
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively
efficiently accomplish each objective.

Agency Responding South Carolina Department of Corrections
Date of Submission Tuesday, January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inforr
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exan@TE10all"House Staff if the agency has any questions or needs
assistance in completing the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomyielal 2 - Prepare inmates for re-entry back into tjCopy and paste this from the second column of the Mission, Vision and Goals Chart
communities by providing rehabilitation and self-|
Legal responsibilities satisfied by Goal: SC Code of Laws 24-1-290, 24-1-29*5, 24-3-20, 2/ Copy and paste this from the first column of the Mission, Vision and Goals Chart
40, 24-3-110 thru 24-3-140, 24-3-170, 24-3-310 th
24-3-320, 24-3-350, 24-13-235, 24-13-660 thru 24
730, 24-13-940 thru 24-13-1540, 24-13-1560 thru
19-160, 24-25-10 thru 24-25-90; SC Code of Reg
2; Proviso FY16 65.3, 65.5, 65.6, 65.18, 65.22, 65
117.68

# and description of Strategy the Objective is under: Strategy 2.1 - Provide inmates educational and |Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
vocational training.

Objective
Objective # and Description: Objective 2.1.3 - Increase the number of inmates |Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
work programs by 3% per year.
Legal responsibilities satisfied by Objective: SC Code of Laws 24-1-290, 24-1-29*5, 24-3-20, 2 Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
40, 24-3-110 thru 24-3-140, 24-3-170, 24-3-310 thj
24-3-320, 24-3-350, 24-13-235, 24-13-660 thru 24
730, 24-13-940 thru 24-13-1540, 24-13-1560 thru
19-160, 24-25-10 thru 24-25-90; SC Code of Reg
2; Proviso FY16 65.3, 65.5, 65.6, 65.18, 65.22, 65
117.68

Public Benefit/Intended Outcome: Education provides skills for inmates that were nofCopy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
exposed to those skills to create a skilled labor for|
which will reduce recidivism.

Adgency Programs Associated with Objective

Program Names: Facilities Management, Prison Industries, Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Agriculture/Horticulture Associated Programs Chart by the "Objective the Program Helps Accomplish" column

Responsible Person

Name: John Harmon, Mark McCown, Richard Hodgkiss [Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Number of Months Responsible: > 25 Years, <2 Years, > 1 Year

Position: Director of Palmetto Unified School District

Office Address: 4444 Broad River Road, Columbia, SC 29210

Department or Division: Directors of Facilities Maintenance, Agricultural
Services, Industries

Department or Division Summary: The Divisions of Facilities Maintenance, Support

Services, and Prison Industries were created to p

work skills to incarcerated inmates in the fields of

maintenance, agriculture, warehouse and industrig
environments.

Amount Budgeted and Spent To Accomplish Objective
Total Budgeted for this fiscal year: |See Notes on Strategic Budgeting Copy and paste this information from the Strategic Budgeting Chart







