




























































































































































































Objective Details

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally |Existing operational service leve! capabilities and cantinuation of existing
made on setting it at the level at which it was set? services.
Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16? Yes

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure itis  [N/A
reached or what resources are being diverted to ensure performance measures more likely to be reached, are
reached?

POTENTIAL NEGATIVE IMPACT a
Instructions : Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency nat accomplishing this objective. Next to, "Most Potential Negative Impact," enter

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside
help. Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly,” enter the level at
which the agency thinks the General Assembly should be put on notice of the level at which the potential negative Impact has risen. Next to, "3 General Assembly Options," enter three options for what the General Assembly
could do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is
under study.

Most Potential Negative Impact Inability to meet identified performance metrics will negatively impact health service delivery by providers,
Level Requires Qutside Help N/A

Outside Help to Request N/A

Level Requires Inform General Assembly N/A

3 General Assembli Oitions NiA

REVIEWS/AUDITS

Instructions : Below please list all external or internal reviews, audits, investigations or studies {“Reviews”} of the agency which occurred during the past fiscal year that relates/impacts this objective. Please remember to
maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to the
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue{s) Under Review Reason Review was Initiated (outside request, internal | Entity Performing the Review and Whether Reviewing Entity External or Date Review Began (MM/DD/YYYY) and
policy, etc.) Internal Date Review Ended {MM/DD/YYYY}

N/A

PARTNERS

Instructions : Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Current Partners,"
enter the ways the agency works with the entity {(names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and Insert as many rows as necessary to list all of the
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state, the
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools,
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or
Other Business, Association, or Individual?

Clemson University Clemson is largely responsible for the operation of the | College/University
Department's claims processing system.




Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agent
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and
efficiently accomplish each objective.

ency Respondin, Department of Health and Human Services
Date of Submission January 12, 2016
Fiscal Year for which Informatlon below pertains 2015-16

Instructions: Below is a template to complete for each Objective listed in the Strategy, Objectives and Responsibility Chart. it is recommended that the agency copy and paste the data in this tab into multiple other tabs,
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information related to
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks {For example "01.1.1"). NOTE: Call House Staff if the agency has any questions or needs any
assistance in completing the information below.

Stratagic Plan Context

# and description of Goal the Objective is helping accomplish: |Goal 4 - Provide responsive and respansible Copy and paste this from the second column of the Mission, Vision and Goals Chart
management of health and human service programs

Legal respansibilities satisfied by Goal: 44-6-5; 44-6-10, 44-6-30, 44-7-80 to 44-7-90, 59-123- |Copy and paste this from the first column of the Mission, Vision and Goals Chart

60, Regs 126-150 through 126-158, Reg 126-560,
Proviso 33.2, Proviso 33.6, Proviso 33.7, Proviso
33.13, Proviso 118.14, Title XIX of the Social Security
Act, 42 CFR 431.1-431.1002, 42 CFR 433.1-433,322, 42
CFR 434.1-434.78, 42 CFR 438.1-438.812, 42 CFR

447.1-447.520
# and description of Strategy the Objective is under: Strategy 4.2 - Develop and maintain a committed and }Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
engaged workforce
gﬂsﬂm
Objective # and Description: Objective 4.2.1 - Improve employee engagement Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
scores by 5%
| Legal responsiblilties satisfied by Objective: 44-6-5,44-6-10, 44-6-30, 42 CFR 431.1-431.1002 Copy and paste this from the first coiumn of the Strategy, Objectives and Responsibility Chart
Public Benefit/Intended Outcome: An engaged workforce that is more satisfied and more | Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
roductive.
Agency Programs Assoclated with Objective
Program Names: |. Administration; Enter alf the agency programs which are helping accomplish this objective. The agency can determine this by sorting the
lIl. Employee Benefits Associated Programs Chart by the "Ohjective the Program Helps Accomplish" column
C. State Employer Contributions
Responsible Parson
Name: Tonya Chambers Copy and paste this information from the fifth column of the Strategy, Objectives and Responsiblity Chart
Number of Months Responsible: 48
Position: HR Director |l
Office Address: 1801 Main St., Columbia, SC
Department or Division: Office of Organizational Development
Department or Division Summary: The mission of the Office of Organizational
Development is to enhance the agency's workforce
effectiveness.

Amount-Budgeted and Spent To Accomphish Objective

|Tota| Budgeted for this fiscal year: [5128,910,631 |Copy and paste this information from the Strateglc Budgeting Chart
Total Actually Spent: ency will provide next year

PERFORMANCE MEASURES



Objective Details

Instructions : Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the

accountability report.

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

3) In the next set of cells enter the actual and target results for each year. Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year. Next to "Target Results,” enter
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular perfermance measure during certain years,
then enter the following next to the applicable "Actual Results" and *Target Results," - “Agency did not use PM during this year.”
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, “Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if
an entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this Information, or Only Agency Selected if there is no state or federal

entity that requires the agency to track this information and the agency selected it.

Types of Performance Measures:

Outcorne Measure - A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licensees with no

violations.

Efficlency Measure - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency
operations. Efficiency measures measure the efficient use of available resources and shouid be the second priority. Example - cost per inspection
Output Measure - A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output measures measure

workload and efforts and should be the third priority. Example - # of business license applications processed.

{nput/Explanatory/Activity Measure - Resources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain performance

(i.e. explanatory). These measures should be the last priority. Example - # of license applications received
How the Agericy Is M|

ing [ts Performance

Type of Measure:!

Results

Objective Number and Description|Objective 4.2.1 - Improve employee engagement scores by 5%
Performance Measure;[lmgrove employee engagement scores by 5%

Outcome

2013-14 Actual Results (as of 6/30/14):

38 (Baseline Results Engagement Index}

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15}):

2015-16 Minimum Acceptable Resuits:|

2015-16 Target Results:

149.4

Details

Does the state or federal government require the agency to track this? (provide any additicnal explanation needed,
two cells over)

Only Agency Selected

Insert any further explanation, if needed

What are the names and titles of the individuals who chose this as a performance measure?

Christian L. Soura, Director; Adriana Day, Deputy Director/CFO; Tonya
Chambers, HR Director Il

Why was this performance measure chosen?

Higher levels of employee engagement interpret to higher levels of employee
performance and productivity and decreases costly turnover.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

N/A

What are the names and titles of the individuals who chose the target value for 2015-16?

Christian L. Soura, Director; Adriana Day, Deputy Director/CFQ; Tonya
Chambers, HR Director Il :

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally
made on setting it at the level at which it was set?

The ultimate goal is ta move the index to above 50; 5% was determined to be
an attainable annual increase.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?

Yes

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure itis
reached or what resources are being diverted to ensure performance measures more likely to be reached, are

N/A

POTENTIAL NEGATIVE.{IMPACT

reached?

Instructions : Please list what the agency considers the most potentlal negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative Impact," enter
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes It needs outside
help. Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," enter the level at
which the agency thinks the General Assembly should be put on nctice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the General Assembly
could do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is

under study.

Most Petential Negative Impact
providers.

High employee turnover rates and lower employee performance or productivity; all of which negatively impacts the services we provide to Medicaid beneficiaries and service

Level Requires Outside Help As discussed below, SCDHHS has already en:

ed an outside firm to conduct the survey and help the Department to interpret the results and follow-up as appropriate.




Objective Details

Outside Help to Request The Randall Wade Group
Level Requires Inform General Assembly N/A
3 General Assembly Options A

REVIEWS/AUDITS -
Instructions : Below please list all external or internal reviews, audits, investigations or studies {“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective. Please remember to

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to the

number of rows below that have borders around them, please insert as many rows as needed.
Matter(s) or Issue(s) Under Review Reason Review was Initiated {outside request, internal | Entity Performing the Review and Whether Reviewing Entity External or Date Review Began (MM/DD/YYYY) and

olicy, etc.) internal Date Review Ended {MM/DD/YYYY)

NA

‘PARTNERS
Instructions : Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Current Partners,"

enter the ways the agency works with the entity {(names of projects, Initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary ta list all of the
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state, the
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high schoal in Lexington county, the agency can list Lexington County High Schools,
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or
Other Business, Association, or Individual?

The Randall Wade Group This organization conducts the annual engagement Busi A iation or Individual
survey an hehalf of the Department and provides
advice on Interpreting and acting upon the results.

e
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Restructuring Recommendations and Feedback

ency Responding

Department of Health and Human Services

Date of Submission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

RESTRUCTURING RECOMMENDATIONS

Instructions: Please answer the questions below and add as many rows as needed.

Does the agency have any recommendations, minor or major, for Yes

restructuring?

If the agency has recommendations for restructuring, list each one on a separate row in the chart below. Add as many rows as needed.

Does the agency recommendation require legislative action?

Recommendation for restructuring

Ves

We believe the General Assembly should explore a merger of SCDHHS and DAODAS. During the past several years, SCOHHS has financed many of DAODAS' service
enhancements. We have also worked together to begin transitioning some substance use treatment services into the managed care model. The two agencies
have a great deal in common, in the sense that they are both healthcare policy and financing arganizations. A formal merger would help us to ensure that
Medicaid participants may benefit from a carefully designed integrated care model that addresses both their physical and behavioral health needs. It would also

streamline the process of evaluating and launching appropriate substance use treatment services.

FEEDBACK (Optional)
Instructions: Please answer the questions below to provide feedback on

this Annual Restructuring Report ("Report”).

Please list 1-3 benefits the agency sees in the public having access to the
informatlon requested in the Report, in the format it was requested.

Please list 1-3 benefits to agency management and employees in having all of thidNow that the agency has completed the Report, please list 1-3 things the

information available in one document.

agency could do differently next year (or it could advise other agencies to
do) to complete the Report in less time and at a lower cost to the agency.

1 See the "Reporting Requirements" tab - explanation is largely provided it 1 We don't see much that we could do to reduce our costs of completing this

there. report. That said, much of the information gathering that was required this
year was "one-time" research that wouldn't need to be started again from
scratch next year. For instance, that would include the tabs that focus on
authorizing statutes, reporting requirements, etc. Those areas would need
to be reviewed annually, but not built from the ground-up, like this year.

2 2 2

= S 3

Does the agency believe this year's Restructuring Report was less
burdensome than last year's?

Please list 1-3 changes to the Report questions, format, etc. the agency

recommends to ensure the Report provides the best information to the public and
General Assembly, in the least burdensome way to the agency.

Please add any other feedback the agency would like to provide{add as
many additional rows as necessary)




Restructuring Recommendations and Feedback

No

1 This is largely addressed i the next column.

The "Strategic Budgeting" tab Is unlikely to provide meaningful insight into
the agency's finances for two key reasons. First, we don't account for our
revenues or expenditures based upon the goal/strategy/objective
framework. We've tried to complete this tab, but it's quite debatable as to
what Is and what Is not relevant spending for any particular goal or objective.
Second, the agency's four goals are neither exhaustive nor mututally
exclusive with respect to our expendtures. Some of our spending relates to
two or more goals; conversely, we also spend money for entirely legitimate
purposes that are not directly related to any of those four goals. This means
that summing up spending associated with our four headline goals wouldn't
necessarily equate to the agency's total expenditures. We appreciate the
intent of this tab, but have trouble seeing how it could be used to associate
spending with agency goals in a way that would be truly illuminating.

Why or why not?

As a general comment, you might want to reconsider the appropriateness of
using Excel for such an exhaustive information gathering exercise, especially
when so much of the information being requested is narrative and not
figures that will be used in some kind of calculation. In many places,
agencies are asked to enter paragraphs of text into a single cell - this can
make it hard to enter but also hard to print or read after submission. Also,
before releasing an Excel file as a reporting template, you should confirm
that the formatting for each cell is correct and that the frames are frozen
where appropriate so that the report will be accessible and look as it should.
We tried not to interfer with the "look" of the template, but did have to
make a number of formatting changes to fix date cells ("January 12, 2016"
instead of "42381") or to get text cells to stop showing "#########". There are
other places where we're asked to rekey information that appears on the
same tab - in those cases, there could be a formula entered that would
automatically pick up those values. This would also reduce the likelihood of
keying/consistency errors.

We essentially had to start from scratch this year, Tracking down some of
the detail on reporting requirements, trying to develop figures to enter in
the "Strategic Budgeting" tab, and running down the full list of federal and
state statutory and regulatory items took an enormous amount of time.

Much of what we had to manually enter here is already available through the
Accountability Report and other publicly available sources. If in some areas,
you're just looking for a little additional information on those same goals,
strategies, and objectives, then why not use the Accountability Report as the
foundational source? For instance, you could have us resubmit that form to
you and just add additional tabs or fields to that document. It might save us
all a fair amount of effort and also help us to keep these reports and those
submissions aligned. We don't want all of our feedback to sound negative -
we definitely agree that you're right to use those goals/strategles/objectives
as the jumping-off point for your efforts. The more we can do to keep these
reports aligned, the better.




Restructuring Recommendations and Feedback

The individual objective tabs were perhaps a little too "micro" level in detail.
A number of those questions felt like they were appropriate to be discussed
when legislative and executive staff/officials are in a room together and
there can be discussion/give-and-take, but especially for the "Potential
Negative Impact" questions, there's a great deal of nuance and context that
is important to convey. It's hard to do that in the rigid format of an Excel
spreadsheet. We're concerned that much may be lost in translation. These
are the kinds of items that just don't lend themselves well to the "3 options"
kind of format. Also, for most matters, there won't be a clear, specific
threshold at which point the General Assembly must be notified. The agency
typically has to make a determination on a subjective basis - you can't get
much insight into the agency's decision-making process through a
spreadsheet. Practically speaking, this is a subject that probably requires
cohversation.




