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General Instructions

SUBMISSIONS

What to submit?

Please submit this document in electronically only in both the original format (Excel) as wel|
t 5C R20dzYSy i o { I @S GKS el dawe fgericy duBmitsireporii 4

When to submit?

The deadline for submission is by the first day of session, January 12, 2016.

Where to submit?

Email all electronic copies to HCommLegOv@schouse.gov.

NOTE If the agency enters its Name and the Date of Submission in the "Cover Page" tab, it should automatically populate at the

tab in this report.

WHERE INFORMATION WILL APPEAR

Where will submissions appear?

The information included in the agency's report will appear online for all legislators and the
to view. On the South Carolina Statehouse Website it will appear on the Publications page
as on the individual agency page, which can be accessed from the House Legislative Over

QUESTIONS

Who to contact?

|House Legislative Oversight at 803-212-6810.

OTHER INFORMATION

House Legislative Oversight

Mailing Post Office Box 11867

Phone 803-212-6810

Fax 803-212-6811

Email HCommlLegOv@schouse.gov

Web The agency may visit the South Carolina General Assembly Home Page

OKUGOLWYKkKG 6 Da0aGF 6SK2dzaSe3200 | yR Of A 0]
Oversight Committee Postings and Reports."
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Legal Standards

This is the first chart in the report because the legal standards which apply to the agency
serve as the basis for the agency's mission, vision and strategic plan.

Agency Responding

Housing Finance and Development Authority

Date of Submission

January 12, 2016

Instructions [ A & U

statutory requirement and/or authority granted in the particular Law listed.

I £ f
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If the agency grouped Laws together last year, tr

continue to do so this year. However, please be aware that when the agency goes under study, the House Legislative Over:
Committee will ask it to list each Law individually. The Committee makes this request so the agency can then analyze each
to determine which current Laws may need to be modified or eliminated, as well as any new Laws possibly needed, to allow
to be more effective and efficient or to ensure the Law matches current practices and systems. Included below is an exampl
partial list of Laws which apply to the Department of Juvenile Justice. Please delete the example information before submitti
chart in final form. NOTE: Responses are not limited to the number of rows below that have borders around them, please li
are applicable.

Item # |Statute, RegulatiofState or [Summary of Statutory Requirement and/or Authority Granted Is the law a Statute,
or Proviso NumbelFederal Proviso or Regulation
31-13-20 State Creation of the Authority. Statute
31A13A30 State Authorizes the Governor to appoint commissioners to the Authority's Board and select |Statute
the chairman; designates terms of commissioners; and designates Governor and State
Commissioner of DHEC or their designees as ex official members.
3 31A13A40 State Executive Director is appointed by the commissioners of the Board. Statute
4 31AL3A50 State Gives the Authority and Commissioners the same powers, immunities, etc as those Statute
given to city, county, or regional housing authorities and permits Authority to make home
equity conversion mortgages to specified persons.
5 31A13A60 State Grants the Authority the power to conduct operations statewide with specified limitations. | Statute
6 31A13A70 State Allocates all of the State's ceiling pursuant to 26 U.S.C. Section 103A(g)(6)(A) to issue |Statute
qualified mortgage bonds. (Federal citation no longer accurate.)
7 31-13-80 State Permits Authority to provide advice or technical assistance related to stimulating the Statute

housing industry and to relieve unemployment.




al Standards

Leg

31A13A90

State

Permits Authority to issue bonds for multi-family housing upon certain determinations by
the Budget and Control Board.

Statute

9

31-13-180

State

Authorizes the Authority to: provide construction and mortgage loans; purchase
mortgage loans; provide for predevelopment costs, temporary financing and land
development expenses; provide residential housing construction and rehabilitation by
private enterprise and housing sponsors for sale or rental to persons and families of
moderate to low income; provide mortgage financing; make loans to mortgage lenders
under terms and conditions requiring that the proceeds thereof be used by the mortgage
lenders for new residential mortgage loans; provide technical, consultative and project
assistance services to housing sponsors; assist in coordinating federal, state, regional
and local public and private efforts and resources; promote wise usage of land and other
resources; make direct loans to qualified individuals through mortgage lenders; acquire
title to real property and cause to be constructed thereon; sell and dispose of real
property and residential housing; and acquire title to and sell real property where
necessary. The Authority may also borrow, expend, advance, loan or grant monies for
such activities.

Statute

10

31A13A190

State

Empowers the Authority to: make and execute instruments or agreements necessary or
desirable to perform its functions; borrow money through the issuance of notes and
bonds; make mortgage loans to beneficiary households; invest in, purchase or commit to
purchase mortgages; make loans to or purchase securities from mortgage lenders;
require loans be secured by collateral security; make and execute contracts for the
servicing of mortgage loans; make loans to housing sponsors and members of the
beneficiary class; sell mortgages; procure insurance against loss of property owned or
financed by Authority; require fees for its services; institute actions to require
performance of agreements; acquire, sell or dispose of real property; avail itself of all
legal and equitable remedies to protect its interest; administer, coordinate, establish
priorities and make commitments for programs under its jurisdiction; utilize earned
income; create and establish funds; initial counseling and management programs;
provide advice, technical assistance and other services; acquire, own and operate rental
projects.

Statute

11

31A13A200

State

Establishes the terms under which the Authority may issue notes and bonds.

Statute

12

31A13A210

State

Prohibits interest rates higher than 1% less than the state usury laws unless permitted
by the Budget and Control Board.

Statute

13

31A13A220

State

Establishes the information required by State Budget and Control Board for the issuance
of notes and bonds.

Statute

14

31A13A230

State

Established a maximum amount of bonds for the first twelve months following May 10,
1977.

Statute

15

31AL3A240

State

Requires the information provided under 31-13-200 also be provided to the Bond
Committee created by Chapter 47 of Title 2.

Statute

16

31A13A250

State

Permits the Authority to acquire, construct or operate a rental project where there is no
capable housing sponsor.

Statute




Legal Standards

17 31A13A260 State Permits the Authority to issue refunding notes and bonds. Statute

18 31AL3A270 State Permits the Authority to sell or exchange refunding notes and bonds. Statute

19 31A13A280 State Provides that the notes, bonds or obligations of the Authority are not a debt or grant or | Statute
loan of credit of the State.

20 31A13A290 State Requires compliance with the provisions of Section 31-3-1630 with respect to the Statute
issuance of notes, bonds or other obligations.

21 31A13A300 State Authorizes the Authority to include the State's pledge not to limit or alter rights vested in |Statute
the Authority to fulfill the terms of agreements made with note or bond holders.

22 31A13A310 State Exempts the Authority from compliance with any other state requirements applicable to |Statute
the issuance of bonds, notes and other obligations to include refunding notes and bonds.

23 31-13-340 State Establishes the State Housing, Finance, and Development Authority Program Fund and |Statute
requires signature of the chairman or designee and the Executive Director.

24 31A13A420 State Establishes the South Carolina Housing Trust Fund; designates procedures for monies |Statute
to be paid out; requires a separate annual report.

25 31A13A430 State Establishes the membership and requirements of the Housing Trust Fund Advisory Statute
Committee.

26 31A13A440 State Establishes duties of Executive Director for day-to-day operations of the Housing Trust |Statute
Fund.

27 31A13A445 State Prohibits expending more than 20% of the HTF in a fiscal year in any one county. Statute

28 31A13A450 State Establishes the minimum guidelines for HTF awards. Statute

29 31A13A460 State Permits units of state, regional and local governments to receive HTF funds. Statute

30 31A13A470 State Permits Board to establish HTF funding cycles; establishes priority for applications. Statute

31 Reg 64-1 State Defines "Moderate-to-Low Income”. Regulation

32 Reg 64-2 State Establishes use of monies in the Program Fund for downpayment assistance. Regulation

33 Reg 64-2.1 State Establishes fiscal HTF expenditures. Regulation

34 Reg 64-3 State Permits the Authority to use Program Fund for special needs financing. Regulation

35 Proviso 42.1 State Permits the Authority to carry forward federal rental assistance administrative fees. Proviso

36 Proviso 42.2 State Permits the Authority to carry forward prior fiscal year monies withdrawn from certain Proviso
bond indentures.

37 Proviso 42.3 State Permits mileage reimbursement for the HTF Advisory Committee. Proviso

38 Proviso 42.4 State Permits the Authority to retain recoveries in excess of SWCAP. Proviso

39 29-4-60 State Requires the Authority to create a statement for reverse mortgages and refer customers |Statute
to counseling services for reverse mortgages.

40 37-23-40 State Requires the Authority to approve high-cost home loan counselors. Statute

41 12-24-90 State Establishes the fee calculation that goes into the Housing Trust Fund. Statute




Legal Standards

42

31-3-10, et seq.

State

Establishes the manner in which local, city, county and regional housing authorities
operate. Per 31-13-15, the Authority receives all powers, immunities, rights, limitations,
etc. conveyed hereunder and not in conflict with Chapter 13 of Title 31.

Statute

43

31-21-10, et seq.

State

Creates the State's Fair Housing Law which the Authority is required to comply with or
monitor its projects for compliance.

Statute

44

27-40-10, et seq.

State

Creates the State's Residential Landlord and Tenant Act. The Authority does not
regularly operate rental properties but must comply if operating rental properties.

Statute

45

37-23-10, et seq.

State

Creates the South Carolina High-cost and Consumer Home Loans Act. While the
Authority does not currently originate consumer mortgages directly, it purchases such
loans which must be in compliance.

Statute

46

29-4-10, et seq.

State

Creates the South Carolina Reverse Mortgage Act. While the Authority does not
originate reverse mortgage, it has the authority to do so and such originations must
comply with this section.

Statute

47

29-3-10, et seq.

State

Establishes requirements related to mortgages in South Carolina. The Authority
regularly requires mortgages to secure funds it expends and must comply with this
section.

Statute

48

42 U.S.C. 12701, et
seq.

Federal

Creates the HOME Investment Partnerships Program which the Authority administers.

Statute

49

24 CFR Part 92

Federal

Establishes the rules with the HOME Investment Partnerships Program which the
Authority administers.

Regulation

50

110 P.L. 289

Federal

Establishes the Housing and Economic Recovery Act of 2008. HERA includes housing
finance reform, the S.A.F.E Mortgage Licensing Act, mortgage foreclosure protections
for servicemembers, the Neighborhood Stabilization Program (which the Authority
administers), modifications to the Low Income Housing Tax Credit (which the Authority
administers), and modifications to tax-exempt housing bond rules (which the Authority
issues).

Statute

51

24 CFR Part 570

Federal

Establishes rules with the Neighborhood Stabilization Program which the Authority
administers.

Regulation

52

111 P.L.5

Federal

Establishes the American Recovery and Reinvestment Act of 2009. ARRA modified the
Neighborhood Stabilization Program and the Low Income Housing Tax Credit (both of
which the Authority administers),

Statute

53

111 P.L. 203

Federal

Establishes the Dodd-Frank Wall Street Reform and Consumer Protection Act. Dodd-
Frank modified the Neighborhood Stabilization Program (which the Authority
administers) and provided certain consumer protections in the mortgage industry (which
the Authority participates in) including creation of the Consumer Financial Protection
Bureau which regulates the lending industry.

Statute

54

110 P.L. 343

Federal

Establishes the Emergency Economic Stabilization Act of 2008. EESA includes Trouble
Assets Relief Program (TARP) which provides funding for the Neighborhood Initiative
Program and the SC HELP programs.

Statute

55

26 USCS 8§42

Federal

Establishes the federal low-income housing tax credit which the Authority administers.

Statute




Legal Standards

56 42 U.S.C. 8§88 3601, et |Federal Establishes the Fair Housing Act. Statute
seq.
57 12 CFR Part 338 Federal Regulations regarding the Fair Housing Act. Regulation
58 26 CFR 1.42-1, et Federal Regulations concerning the federal low-income housing tax credit program. Regulation
seq.
59 26 USCS 8142 Federal Permits the use of tax-exempt bonds for qualified residential rental projects. Statute
60 26 CFR 1-1.03-8 Federal Regulations related to qualified residential rental projects. Regulation
61 26 CFR 1.103A-2 Federal Regulation requiring annual report on qualified mortgage bonds. Regulation
62 108 P.L. 159 Federal Established the Fair and Accurate Credit Transactions Act of 2003 (FACTA). FACTA Statute
requires the Authority's Red Flag Policy.
63 75P.L. 412 Federal Established the Housing Act of 1937 which provides for subsidies to be paid by the US |Statute
government to local public housing agencies for public housing.
64 12 U.S.C. 1706 Federal Creates Section 8 housing which the Authority administers in its Housing Choice Statute
Voucher Program and Contract Administration area.
65 26 USCS 8143 Federal Permits the use of tax-exempt bonds for qualified mortgage bonds. Statute
66 26 USCS 826 Federal Permits the issuance of mortgage credit certificates. Statute
67 26 CFR 1.25-1T - Federal Regulations regarding mortgage credit certificates. Regulation
1.25-8T
68 111 P.L. 22, Div A, Federal Establishes the Protecting Tenants at Foreclosure Act. Law has currently sunsetted but |Statute
Title VII there are efforts to re-establish.
69 37-5-101, et seq. State Consumer Protection Code's Remedies and Penalties. Statute
70 15 USC 1691 Federal Established the Equal Credit Opportunity Act (ECOA) which regulates the loan Statute
application process.
71 12 CFR Part 202 Federal Regulations for ECOA. Regulation
72 Title VI of the Civil Federal Prohibits discrimination on the basis of race, color, or national origin in programs and Statute
Rights Act of 1964 activities receiving federal financial assistance.
73 29 USC 794 Federal Prohibits discrimination because of disability. Statute
74 12 USC 2901 Federal The Community Reinvestment Act (CRA) which protects low-income borrowers from Statute
discriminatory credit practices.
75 12 CFR Part 25 Federal Regulations regarding CRA. Regulation
76 12 CFR Part 228 Federal Regulations regarding CRA. Regulation
77 12 CFR Part 345 Federal Regulations regarding CRA. Regulation
78 12 CFR Part 563e Federal Regulations regarding CRA. Regulation
79 12 USC 2801 - 2011 |Federal Established the Home Mortgage Disclosure Act (HMDA) which requires collection and |Statute
reporting of certain information related to loan applications.
80 12 CFR Part 1003 Federal Regulations regarding HMDA. Regulation
81 15 USC 1601, et seq. |Federal Truth in lending Act (TILA) which provides protections for consumer credit transactions. |Statute
82 12 CFR Part 1026 Federal Regulations regarding TILA. Regulation




Legal Standards

83 Reg Z, Section 32 Federal Home Ownership and Equity Protection Act (HOEPA) which protects lenders against Regulation
abusive lending practices.
84 12 USC 2601 Federal Real Estate Settlement Procedures Act (RESPA) which requires a lender give a good Statute
faith estimate of costs and charges, prohibits abusive practices and requires certain
disclosures.
85 24 CFR Part 3500 Federal Regulations regarding RESPA. Regulation
(Reg X)
86 15 USC 1681 Federal Fair Credit Reporting Act (FCRA) as amended by the Fair and Accurate Credit Statute
Transactions Act (FACTA) which promotes accuracy and ensuring privacy of information
in use on consumer credit reports. Requires lenders to have a red flag policy.
87 12 CFR Part 1022 Federal Regulations regarding FCRA/FACTA. Regulation
(Reg V)
88 15 USC 6902 Federal Gramm-Leach Bliley (GLB) Act (aka Financial Services Modernization Act) which Statute
protects against unauthorized access to customer information and prevents identity
theft.
89 12 CFR Part 1016 Federal Regulations regarding GLB. Regulation
(Reg P)
90 15 USC 1692 Federal Fair Debt Collection Practices Act (FDCPA) prohibits abusive practices of debt Statute
collectors. The Authority is currently not subject to this Act, however, the Authority
attempts to keep its collection efforts in compliance.
91 50 USC 501-597b Federal Servicemembers Civil Relief Act (SCRA) protects military personnel from civil liability, |Statute
foreclosure or eviction while they are serving and caps the interest rate on debts.
92 12 USC 4901 -4910 |Federal Homeowners Protection Act of 1988 which is commonly known as the PMI Act and gives|Statute
consumers the right to request cancellation of PMI (private mortgage insurance) when
they pay down their mortgage to 80% or more of the home's value and requires
cancellation at 78%.
93 42 USC 9601-9675 |Federal Comprehensive Environmental Response Compensation and Liability Act (CERCLA) Statute
imposes liability on owners of property for cleaning up hazardous waste. Lenders may
be liable under CERCLA if they become the owner through foreclosure or otherwise.
94 37-22-100, et seq. State South Carolina Mortgage Lending Act requires licensure to act as a mortgage lender. Statute
95 1-13-10, et seq. State SC Human Affairs Law prohibits discrimination against an individual because of race, |Statute
religion, color, sex, age, national origin, or disability.
96 35-21-10, et seq. State South Carolina Fair Housing Law prohibits discrimination in any aspect of residential real| Statute
estate transactions on the basis of race, color, religion, sex, handicap, familial status or
national origin.
97 37-20-110, et seq. State SC Consumer Identity Theft Protection Act imposes disclosure requirements on persons | Statute
that regularly assemble/evaluate consumer credit information.
98 39-5-10, et seq. State South Carolina Unfair Trade Practices Act prohibits unfair or deceptive acts or practices |Statute

in the conduct of trade or commerce.




Legal Standards

99

Title 37

State

SC Consumer Protection Code applies to all persons collecting a debt and prohibits
unconscionable conduct such as harassment/abuse and false/misleading
representations.

Statute



Mission, Vision and Goals

This is the second chart because the agency's mission and vision should have a basis in the legal standards, which the agency provided in the previoi
the agency knows the laws it must satisfy, along with its mission and vision, it can then set goals to satisfy those laws and achieve that vision (and the
objectives to accomplish each goal - see next chart). To ensure accountability, one person below the head of the agency should be responsible for e:
same person is not required to be responsible for all of the goals.

Agency Responding Housing Finance and Development Authority

Date of Submission January 12, 2016

Fiscal Year for which information{2015-16

below pertains

Instructions Provide the agency's mission, vision and laws (i.e. state and/or federal statutes) which serve as the basis for the agency's mission and vision.

Mission The mission of SC Housing is to create quality affordable housing opportunities for the ci

South Carolina

Legal Basis for agency's mission Agency Bylaws

Vision
That all South Carolinians have the opportunity to live in safe, decent and affordable hous

Legal Basis for agency's vision Agency Bylaws

Instructions

1) Under the "Legal Responsibilities Satisfied" column, enter the legal responsibilities (i.e. state and/or federal statutes and provisos) the goal is satisfying. All of the laws mentioned in the previous chart (i.e. Le
Chart) should be included next to one of the agency's goals. When listing the Legal Responsibilities Satisfied, the agency can group the standards together when applicable (i.e. SC Code 63-19-320 thru 63-1¢
clear whether the agency is referencing state or federal laws and whether it is a proviso or statute.

2) Under the "Goals and Description" column, enter the number and description of the goal which will help the agency achieve its vision (i.e. Goal 1 - Increase the number of job opportunities available to juvenil
juvenile within the next 2 years). The agency should have 3-4 high level goals.

3) Under the "Describe how the Goal is SMART" column, enter the information which shows the goal is Specific, Measurable, Attainable, Relevant and Time-bound.

4) Under the "Public Benefit/Intended Outcome” column, enter the intended outcome of accomplishing the goal.

5) Under the "Responsible Person" columns, provide information about the individual who has primary responsibility/accountability for each goal. The Responsible Person has different teams of employees ber
help accomplish the goal. The Responsible Person is the person who, in conjunction with his/her team(s) and approval from higher level superiors, determines the strategy and objectives to accomplish the go:
is the person who monitors the progress and makes any changes needed to the strategies and objectives to ensure the goal is accomplished. Under the "Position" column, enter the Responsible Person's pos
agency.

Legal Responsibilities Satisfied Goals & Description Describe how the Goal is S.M.A.R.T. Public Benefit/Intended Outcome
Number of
(i.e. state and federal statutes o (i.e. Goal 1 - insert description) Decific (Ex. Output = rumble strips are installed on the ) months person
provisos the goal is satisfying) Measurable sides of a road; Outcome = incidents decrease el has b.een Position:
. . ) . Person Name: | responsible for
Alttainable public perceives that the road is safer) Just en the goal or
Relevant the intended outcome objective:
Time-bound
This goal is measured by metrics (M) thaj
are specific (S) and measurable (M) on a
annual basis (T). Relevance is maintaindThis goal has within it the outcomes of increasi
focusing on programs that are critical to t{the reach and understanding of the agency ang
agency function and the benefit of the  |programs through strategic partnerships and th
public we serve (R) at several levels. Th|training of affiliated and affinity groups as well 3
attained through regular, set training the general public--thereby increasing the Executive
Agency Bylaws Improve Affordable Housing Opportunities Statewide |schedules and outreach programs. (A) |utilization of our programs. Valarie M. Williamg4-months  |Director




Mission, Vision and Goals

As with other goals, this has metrics that
revisited annual (and periodically audited
an ongoing basis) (M)(T). It is relevant in
it addresses real and omnipresent threat
the agency through the attrition of key stg
compromise of important data and

assessment of function (R). Goal attainm

Two of the most valued and valuable assets thg
our agency possesses are our Human Resourd
and out financial standing and reputation. This
assures that both are given priority in regular
assessment and improvement. Similarly our IT]
security has been increasingly monitored and
strengthened. Though this goal seems more

Efficiently and Effectively Manage and Support Agency |[is inherent in the measurement of the |internally focused, without it our service to the Executive
Agency Bylaws Programs and Human Resource Capital desired outcomes (A). public would be much less efficient. Valarie M. Williamg4-months  |Director
This is specific to the core of our agency
raison d'étre. This is why we exist and h
we exist (S)(R) . Itis measureable throy
the metrics specified in the associated
objectives (M) and time bound through
annual goals and assessment from the |Our business is lending. Specifically, assisting
same(T). Itis attainable through rigorougsegment of the public (often considered "first tir
attention to our financial condition, home buyers) to obtain and maintain an afforda
reputation and innovation. IT goes hand |mortgage. This goal keeps us focused on impr
Maintain and Expand Diverse Mortgage Products to Enjhand with the other goals and their our current model and finding new and innovati Executive
Agency Bylaws the Agency to Meet its Goals strategies and objectives (A) ways to expand on long term affordability. Valarie M. Williamg4-months  |Director




Strategy, Objectives and Responsibility

This is the next chart because once the agency determines its goals, and those responsible for each goal, it then needs to determine the strategy and objectiv
accomplish each goal. To ensure accountability, one person should be responsible for each objective. This can be the same person responsible for the goal,
agency, or, for larger agencies, a person who reports to the person responsible for the goal. The same person is not required to be responsible for all of the ¢

Agency Responding Housing Finance and

Development Authority

Date of Submission January 12, 2016

Fiscal Year for which information below pertains 2015-16

Instructions

1) Under the "Legal Responsibilities Satisfied" column, enter the legal responsibilities (i.e. state and/or federal statutes and provisos) the goal or objective is satisfying. For each goal, the agency can copy and paste the infori
Mission, Vision and Goals Chart. All of the legal standards mentioned for a particular goal should be included next to one of the objectives under that goal. When listing the Legal Responsibilities Satisfied, the agency can gi
together when applicable (i.e. 63-19-320 thru 63-19-370). Make sure it is clear whether the agency is referencing state or federal laws and whether it is a proviso or statute.

2) Under the "Strategic Plan Part and Description" column, enter the strategic plan part number and description (i.e. Goal 1 - Increase the number of job opportunities available to juveniles to 20 per juvenile within the next 2y
goal, the agency can copy and paste the information from the Mission, Vision and Goals Chart. If the agency is still utilizing the same strategies and objectives it submitted as part of the Accountability Report, it can copy anc
chart, then fill in the remainder of the columns. However, if the agency has trouble explaining how each objective is SMART, it may need to revise its objectives. In addition, if the agency has revised its strategic plan since s
Accountability Report, please provide information from the most current strategic plan.

3) Under the "Describe how it is SMART" column, enter the information which shows how each goal and objective is Specific, Measurable, Attainable, Relevant and Time-bound.

4) Under the "Public Benefit/Intended Outcome" column, enter the intended outcome of accomplishing each goal and objective.

5) Under the "Responsible Person" columns, provide information about the individual who has primary responsibility/accountability for each goal and objective. The Responsible Person for a goal has different teams of emplc
him/her to help accomplish the goal. The Responsible Person for an objective has employees and possibly different teams of employees beneath him/her to help accomplish the objective. The Responsible Person for a goal
conjunction with his/her team(s) and approval from higher level superiors, determines the strategy and objectives needed to accomplish the goal. The Responsible Person for an objective is the person who, in conjunction wi
employees and approval from higher level superiors, sets the performance measure targets and heads the game plan for how to accomplish the objective for which he/she is responsible. Under the "Position" column, enter tl
Person's position/title at the agency. Under "Office Address" column, enter the address for the office from which the Responsible Person works. Under the "Department/Division” column, enter the department or division at tt
the Responsible Person works. Under the "Department/Division Summary" column, enter a brief summary (no more than 1-2 sentences) of what that department or division does in the agency.

Legal Responsibilitie Strategic Plan Part and Description How it is S.M.A.R.T.: Public Benefit/Intended Outcome:
Satisfied: Number of
months person
(i.e. state and federalf (i.e. Goal 1 - Insert description, Strategy 1.1 - IfDescribe how each goal an¢(Ex. Output = rumble strips are install Responsible has been e i | Department or| Department or
statutes or provisos th| Description, Objective 1.1.1 - Insert Descriptidobjective is... on the sides of a road; Outcome = | Person Name{ responsible for Position: | Office Address:| . . | pivision Summan
goal or objective is Soecific;Measurable; incidents decrease and public percei the goal or
satisfying) Attainable;Relevant; and that the road is safer) objective:

Time-bound Just enter the intended outcome

Agency Bylaws Goal 1 -Improve Affordable Housing Opportuni| This goal is measured by Valarie M. Executive 300-C Outlet

Statewide metrics (M) that are specific Williams Director Pointe Blvd.

(S) and measurable (M) on Columbia SC
annual basis (T). Relevanc 29210
maintained by focusing on |This goal has within it the outcomes
programs that are critical to |increasing the reach and understand
the agency function and the|of the agency and its programs throu
benefit of the public we serstrategic partnerships and the trainin
(R) at several levels. This iof affiliated and affinity groups as we
attained through regular, sejas the general public--thereby
training schedules and increasing the utilization of our
outreach programs. (A) programs. 24-months

The agency does not |Strategy 1.1 Increase outreach efforts with n/a n/a n/a n/a n/a n/a n/a n/a

need to insert the community and affinity groups with whom our

information for the rest{housing mission aligns / overlaps

of the columns for any

strategy, type "n/a"




Strategy, Objectives and Responsibility

Agency Bylaws Objective 1.1.1 -Increase the number of By measuring (counting)(M)|To more efficiently and effectively  |Reggie Bell Director of 300-C Ouitlet Marketing and |Public information
community and affinity groups in our database |our previous strategic communicate our agency programs & Marketing and |Pointe Blvd. Procurement |and Marketing
that align with our Agency mission by 10% by Jpartners and affinity groups |opportunities to the public and to Procurement |Columbia SC program
30, 2016 (S) for a previous time perio|affiliated groups 29210 availability

(year)(T), we derive our goa
attainment. Through ongoir]
outreach efforts and
communications we are ablg
to identify and recruit these
groups (A) who then becom|
our more localized "agents”
for the programs of our
agency that are relative to

their constituency.(R) 24-months
Agency Bylaws Objective 1.1.2 Differentiate our organization bySocial Media has become a]To spread the CORRECT informatiofReggie Bell Director of 300-C Outlet Marketing and |Public information
disseminating targeted messages to external |primary and strategic sourcqwho we are and what we do. This w Marketing and |Pointe Blvd. Procurement |and Marketing
stakeholders (the public), via FaceBook and |of public information help to eliminate confusion related tg Procurement |[Columbia SC program
increase our audience by 10% by June 30, 20Jdissemination--and will similarly named organizations and 29210 availability
continue to grow in the forge a greater understanding of our

coming years (R) We are |particular programs
specifically focusing on
Facebook and Twitter in this
effort (S). The results are es
to calculate based on numb
of "Followers" or "Likes" (M)
and with relevant,
consistently updated conten

(R) our numbers are 24-months

The agency does not |Strategy 1.2 Enhance Development Programs |n/a n/a n/a n/a n/a n/a n/a n/a

need to insert the (e.g. HOME, Tax Credits, Housing Trust Fund)|

information for the rest|{Increase Development Program Outreach Effo

of the columns for any |Statewide

strategy, type "n/a"

Agency Bylaws Objective 1.2.1 €onduct at least 3 workshops gTo keep the public and our |To keep the public and our affiliated |Laura Nichols Director of 300-C Outlet Development |Developing multi-
trainings annually to promote the development |affiliated partners current onjpartners current on the potential Development |Pointe Blvd. family and special
affordable housing programs statewide the potential benefits of our |benefits of our programs and the Columbia SC needs housing for

programs and the requirements to participate. 29210 low-moderate
requirements to participate, income families
the staff of Development arg and individuals
trained in publicizing and

conducting periodic 24-months

Agency Bylaws Objective 1.2.2 -Maintain and enhance financia Assures that proper procedure is beifWayne Sams Internal Auditol300-C Outlet Internal Auditor |Auditing internal
compliance monitoring reviews annually throug followed and that all funds are being Pointe Blvd. Authority systems
utilization of control self-assessment processes utilized legally and in the most efficie Columbia SC for efficiency and
SyadaNB LI NIAOALIY(Ha&aQ and effective ways. 29210 effectiveness
program requirements 24-months

The agency does not |Strategy 1.3 -Increase Understanding and Usajn/a n/a n/a n/a n/a n/a n/a n/a

need to insert the SC Housing Homeownership Programs State\il

information for the rest
of the columns for any
strategy, type "n/a"




Strategy, Objectives and Responsibility

Agency Bylaws Objective 1.3.1 lncrease SC Housing trained rg The real estate professionall The real estate professional is the fir]Steve Clements Director of 300-C Ouitlet HomeownershigPurchasing low to
estate professionals by providing local, regiondthe first line of informing thelline of informing the public of the utili HomeownershilPointe Blvd. moderate income
and individual company training public of the utility of our  |of our programs. This assures that p Columbia SC first-time

programs ( R). This assure{these agents are aware and welled 29210 homebuyer 1st
that these agents are awarejversed on the availability and utilizatif Mortgages
and welled versed on the |of our programs.
availability and utilization of
our programs as well as all
new requirements (S). A
member of staff devotes a
large portion of their weekly
tasks to this (A). The numbg
of training sessions is
measured annually and
compared to the previous
year (M)(T.
24-months

Section 31-13 of the |Objective 1.3.2 -Increase SC Housing trained |Bankers and lenders, Another crucial part of making our |Steve Clements Director of 300-C Outlet HomeownershigPurchasing low to

South Carolina Code o}lending partners by providing local, regional anknowledgeable and trained |programs available to the public for HomeownershilPointe Blvd. moderate income

Laws individual company training to increase lender Jour program protocol( R)(S)j[whom they are intended is to have a p Columbia SC first-time
participation by 5% by June 30, 2016 are essential to delivering ojknowledgeable and capable 29210 homebuyer 1st

services to the public. Theybanking/lending cadre with access a Mortgages
are also a finite group as onlknowledge of our products, thereby

a certain number are qualifiassisting the public/borrower to makg

to administer our programs |use of these.

(A)(M). Through training ang

incentive (fees) we seek

eventually partner with all

potential lenders and look tq

increase this number by 5%

(A) annually (T)(M). 24-months

Agency Bylaws Goal 2 -Efficiently and Effectively Manage and|As with other goals, this has Valarie M. Executive 300-C Outlet
Support Agency Programs and Human Resour|metrics that are revisited Williams Director Pointe Blvd.

Capital annual (and periodically Two of the most valued and valuable Columbia SC
audited on an ongoing basidassets that our agency possesses at 29210
(M)(T). It is relevant in that ijour Human Resources and out finan
addresses real and standing and reputation. This goal
omnipresent threats to the |assures that both are given priority ir
agency through the attrition [regular assessment and improvemer|
of key staff, compromise of |Similarly our IT security has been
important data and increasingly monitored and
assessment of function (R).|strengthened. Though this goal see
Goal attainment is inherent fmore internally focused, without it ou1
the measurement of the |service to the public would be much
desired outcomes (A). less efficient. 24-months
The agency does not |Strategy 2.1 -Utilize Enterprise Risk Managem{n/a n/a n/a n/a n/a n/a n/a n/a

need to insert the

information for the rest
of the columns for any
strategy, type "n/a"

to effectively manage the Agency's Risks whic
threaten the achievement of objectives

Agency Bylaws

Control Self-Assessments

Objective 2.1.1 €onduct at least one Annual

Internal Audit will conduct 3
least one (M)(A) Controlled

Self Assessment (S) each y
(T) to assess compliance wi
quality standards within that|
unit ( R)(S)

To maintain internal controls and
assure efficiency of program
administration

Wayne Sams

24-months

Internal Auditof

Internal Auditor

Auditing internal
Authority systems
for efficiency and
effectiveness




Strategy, Objectives and Responsibility

Agency Bylaws

Obijective 2.1.2 -Provide at least three trainingg

To maintain internal controls and

Wayne Sams

Internal Auditor

Internal Auditor

Auditing internal

Divisions with first-year CSA assure efficiency of program Authority systems
administration for efficiency and
24-months effectiveness
The agency does not |Strategy 2.2 -Maintain Fiscal Compliance, Progn/a n/a n/a n/a n/a n/a n/a n/a
need to insert the Auditability and Quality Control
information for the rest
of the columns for any
strategy, type "n/a"
Agency Bylaws Objective 2.2.1 Successfully complete periodic|internal Audit will conduct Richard Hutto Dept. 300-C Outlet Financial/Execu(Financial
and annual independent compliance audits (M)(A) independent Director/FinandPointe Blvd. ve accounting and
compliance audits (S) each e Columbia SC reporting
year (T) to assess complian 29210
with quality standards within
that unit . ( R)(S) specific
performance measurementg
will be used to gauge the
outcomes of these audits. 24-months
Agency Bylaws Objective 2.2.2 -Maintain and reinforce prografjUnderwriting staff and SC HELP is SCs foreclosure abatemSteve Clements| 300-C OQuitlet HomeownershigPurchasing low to
guidelines for all SC HELP processing agencie]external "intake agencies” ajprogram. The public interfaces with Pointe Blvd. moderate income
underwriting staff by conducting at least four |a known and finite group(S)|program through a network of local Columbia SC first-time
training sessions for underwriting staff and Periodic training, on-site visfnon profit organization. Underwriting 29210 homebuyer 1st
completing at least 140 site visits by June 30, 3and updates are necessary |of applications is internal to the agen| Mortgages
make sure program updateqTo keep all involved abreast of
are known and program programmatic changes and reporting
standards are being met( R}requirements and ongoing
Assigned staff is trained andadministration, frequent, periodic sitg
tasked with these duties (A)|visits and training are required
and is required and reviewelannually.
on completing a certain
number of these annually
(M)(T) 24-months
Agency Bylaws Objective 2.2.3 complete QC audits within HU[This is a function largely  |Though internal to the agency, our |Laura Nichols Director of 300-C Ouitlet Development |Developing multi-
prescribed timeframes dictated by HUD. The agendability to assist the general public is Development |Pointe Blvd. family and special
will measure the percentagqgdirectly linked to our ability to timely Columbia SC needs housing for
(%) of reports issued within Jand successfully complete periodic 29210 low-moderate
HUD prescribed timeframes|Quality Control audits. income families
(M(M) and individuals
24-months
The agency does not |Strategy 2.3 -Leverage Technology and Educajn/a n/a n/a n/a n/a n/a n/a n/a
need to insert the to assure network and information security
information for the rest
of the columns for any
strategy, type "n/a"
Agency Bylaws Objective 2.3.1 -Meet the next phase of the st The state dictates a regimernSecurity breaches put not only the |IT Director 300-C OQuitlet IT Maintaining and
(ongoing) IT security requirements by June 30Jof cyber security training for|public's personal information at risk, Pointe Blvd. securing the
2016 IT staff and for employees |but the agency's reputation and Columbia SC Authority's
within our agency. A certairlefficiency as well. This objective hel 29210 electronic data

curriculum of IT Security (S
) is required annually (T). A
members of staff are requirg
to complete this at the
penalty of IT disconnect ang
reprimand by
management(A)(M)

to keeps us and our constituents safg
and on line.

24-months




Strategy, Objectives and Responsibility

Agency Bylaws Objective 2.3.2-Achieve 100% completion of cyThe state dictates a regimer{Security breaches put not only the |IT Director 300-C Ouitlet IT Maintaining and
security training for current agency employees|of cyber security training for|public's personal information at risk, Pointe Blvd. securing the
June 30, 2016 IT staff and for employees |but the agency's reputation and Columbia SC Authority's

within our agency. A certairlefficiency as well. This objective hel 29210 electronic data
curriculum of IT Security (S)to keeps us and our constituents safq

) is required annually (T). Aland on line.

members of staff are requirg

to complete this at the

penalty of IT disconnect ang

reprimand by

management(A)(M) 24-months

The agency does not |Strategy 2.4 -Select, Train and Retain a n/a n/a n/a n/a n/a n/a n/a n/a

need to insert the Professional, Innovative Staff to Achieve Agen

information for the rest|Goals

of the columns for any

strategy, type "n/a"

Agency Bylaws Objective 2.4.1 Utilize new methods to find Since the functioning of our|Our entire organization is no better |J. Galluzzo Director of 300-C Outlet HR Hiring,
innovative professionals to increase qualified |agency relies on its personrjthan the people in it. We constantly Human Pointe Blvd. compensation,
talent application pool by 10% (R) HR is tasked with findin|seek to develop a more highly qualif| Resources Columbia SC evaluation and

new and innovative pool of talented individuals to join an 29210 motivation of
recruitment tactics. Applicajlimprove our team. Authority staff.
pools for open positions are

measured against similar

pools for similar positions in

the previous year (S)(T)(M) 24-months

Agency Bylaws ho2SO0GABS Hodndu 1 { G NB|Through various straining As with other organizations, and J. Galluzzo Director of 300-C Outlet HR Hiring,

Human Resource Development and Successigopportunities like the CPM  |particularly public organizations, our Human Pointe Blvd. compensation,
Plans by June 30, 2017 program and our internal STE}agency is faced with retaining and Resources Columbia SC evaluation and
program (S)HR is working to |developing the most highly skilled 29210 motivation of
build the Percentage (M) of - 15r0up of people available--at the san| Authority staff.
I‘Zrzgéoriﬁie;;;?;b:i f;rzzs“m” time avoiding gaps in strategic areas
years(M)(T) and knowledge. 24-months

Agency Bylaws Goal 3 Maintain and Expand Diverse MortgagqThis is specific to the core o Valarie M. Executive 300-C Outlet

Products to Enable the Agency to Meet its Gogour agency raison d'étre. T} Williams Director Pointe Blvd.
is why we exist and how we Columbia SC
exist (S)(R) . Itis measures 29210
through the metrics specifie
in the associated objectives
(M) and time bound through
annual goals and assessme
from the same(T). Itis Our business is lending. Specifically
attainable through rigorous |assisting a segment of the public (ofﬂ
attention to our financial considered "first time home buyers)
condition, reputation and |obtain and maintain an affordable
innovation. IT goes hand injmortgage. This goal keeps us focus
hand with the other goals ajon improving our current model and
their strategies and objectivdfinding new and innovative ways to
(A) expand on long term affordability. 24-months
The agency does not |Strategy 3.1 Maintain and Enhance Affordable |n/a n/a n/a n/a n/a n/a n/a n/a

need to insert the
information for the rest
of the columns for any
strategy, type "n/a"

Housing Finance Programs Through Facilitatin
Maximum Utilization of Resources




Strategy, Objectives and Responsibility

Agency Bylaws

Objective 3.1.1 Enhance single family lending
programs through the introduction of an enhan
Mortgage Tax Credit product by 12-31-15

The Mortgage Credit
Certificate (S) was introduce
in previous years and its
utilization can be measured
a discrete time period
(annually) as compared to g
other time period (M)(T). TH
program complements our
homeownership/mortgage
bond program (R ) and utiliZ
a prescribed amount of our

training for strategic partner

(A).

public outreach resources a|

An additional tool for affordable hom
ownership. This allows a homebuye
to recover up to $2000 annually on

mortgage interest through a tax cred

Steve Clements

24-months

Director of
Homeownershi

P

300-C Ouitlet
Pointe Blvd.
Columbia SC
29210

Homeownership

Purchasing low to
moderate income
first-time
homebuyer 1st
Mortgages

Agency Bylaws

Objective 3.1.2 Maintain single family lending
through a new bond issuance and refunding,
leading to production of 500 new first and seco
mortgages by June 30, 2016

Our ability to make mortgag

bonds(R )(S). This objective
speaks to this end and sets
goal of 500 new mortgages
as a result of it(M)(A) within

loans depends on our abilitydepends on our ability to sell mortga
|to sell mortgage revenue

Our ability to make mortgage loans

revenue bonds. This objective speak
this end and sets a goal of 500 new
mortgages as a result of it.

fiscal year(T)..

Richard Hutto

24-months

Dept.
Director/Finang
e

300-C Outlet
Pointe Blvd.
Columbia SC
29210

Financial/Execu
ve

Financial
accounting and
reporting




Associated Programs

This is the next chart because once the agency has determined its goals, strategies and objectives, the agency needs to determine which of i
will help achieve those objectives and goals and which programs may need to be curtailed or eliminated. If one program is helping accomplis
objective that a lot of other programs are also helping accomplish, the agency should consider whether the resources needed for that progran
better utilized (i.e. so the agency can most effectively and efficiently accomplish all of its goals and objectives) if they were distributed among"
programs that are helping accomplish the same objective or among programs that are helping accomplish other objectives.

Agency Responding Housing Finance and Development Authority
Date of Submission January 12, 2016

Fiscal Year for which information bel2015-16

pertains

Instructions

1) Under the "Name of Agency Program" column, enter the name of every program at the agency on a separate row.

2) Under the "Description of Program" column, enter a 1-3 sentence description of the agency program.

3) Under the "Legal Statute Requiring Program” column, enter the legal statutegeduichs(this is different than allows) the program, if the program is required by a state or federal statute or proviso. Make
clear whether the agency is referencing state or federal laws and whether it is a proviso or statute. If the program is not required by a state or federal statute or proviso, enter "none."

3) Under the "Objective the Program Helps Accomplish" column, enter the strategic plan objective number and description. The agency can copy the Objective number and description from the first co
Strategy, Objective and Responsibility Chart. EditdrY ON&bjective per row. If an agency program helps accomplish multiple objectives, insert additional rows with that agency program information and
different objective it helps accomplish on a separate row.

Name of Agency Program Description of Program Legal Statute or Proviso Objective the Program Helps Accomplish

Requiring the Program (The agency can copy the Objective number an

description from the first column of the Strategy,
Objective and Responsibility Chart)

ListONLY ON&Eirategic objective per row.




Associated Programs

Mortgage Revenue Bond Program

The Mortgage Bond Program is the flagship program offered by SC Housing. The sale of taxab
exempt bonds to investors provides the bulk of the funding available to qualified homebuyers. §
| 2dzaAy3Qa f2Flya 2FFSNI ljdzr t AFTASR 02 NNERSSNA
flexibility to adjust interest rates as the market dictates and insures the financial integrity of the
program, while putting homeownership within the reach of more South Carolinians. Like all of S
| 2dzA Ay 3Qa K2YS26ySNBKALI LINPINI Y&aX LISNEZ2Y A
must not exceed income restrictions and must meet credit standards, as well

31-13-20, 30, 40, 50, 60, 70, 80,
190, 200, 210, 220, 230, 240, 260,
270, 280, 290, 300, 310; Reg 64-1,
64-2; Proviso 42.2; 29-4-60; 37-
23-40; 31-21-10, et seq.; 37-23-
10, et seq.; 29-4-10, et seq.; 29-3-
10, et seq.; 110 P.L. 289; 111 P.L.
203; 42 U.S.C. 88 3601, et seq.;
12 CFR Part 338; 108 P.L. 159;

26 CFR 1.103A-2; 26 USCS 8§143;
26 USCS 8§26; 26 CFR 1.25-1T -
1.25-8T; 111 P.L. 22, Div A, Title
VII; 37-5-101, et seq.; 15 USC
1691; 12 CFR Part 202; Title VI of
the Civil Rights Act of 1964; 29
USC 794; 12 USC 2901; 12 CFR
Part 25, 228, 345, 563e; 12 USC
2801 - 2011; 12 CFR Part 1003;
15 USC 1601, et seq.; 12 CFR
Part 1026; Reg Z, Section 32; 12
USC 2601; 24 CFR Part 3500 (Reg
X); 15 USC 1681; 12 CFR Part
1022 (Reg V); 15 USC 6902; 12
CFR Part 1016 (Reg P); 15USC
1692; 50 USC 501-597b; 12 USC
4901 -4910; 42 USC 9601-9675;
37-22-100, et seq.; 1-13-10, et
seq.; 35-21-10, et seq.; 37-20-110,
et seq.; 39-5-10, et seq.; Title 37

3.1.2

South Carolina Housing Trust Fund

The South Carolina Housing Trust Fund was created by the General Assembly in 1992. This la
legislation is funded with dollars collected from a dedicated portion of the deed stamp tax and p
an important resource for affordable rental housing opportunities for low-income South Carolinig
funding the acquisition or construction of group homes for the disabled, as well as emergency r
owner-occupied housing. The Trust Fund also provides multifamily rental apartments for single
households, families and the elderly. All of this is accomplished by building partnerships among
government agencies, qualified nonprofit sponsors, for-profit sponsors and those in need of affq
housing.

31-13-20, 30, 40, 50, 60, 80, 420,
430, 440, 445, 450, 460, 470; Reg
64-3; Proviso 42.4; 12-24-90; 31-
21-10, et seq.; 27-40-10, et seq.;
42 U.S.C. 88 3601, et seq.; 12
CFR Part 338; 26 CFR 1.103A-2;
108 P.L. 159; Title VI of the Civil
Rights Act of 1964; 29 USC 794;
35-21-10, et seq.; 1-13-10, et seq.

121

HOME Investment Partnerships
Program

The HOME Investment Partnerships Program (HOME) is designed to expand the supply of dec
sanitary and affordable housing for the low- and very low-income beneficiaries. HOME promote
development of partnerships as part of an effective delivery system to promote and create affor
K2dzaAy3 F2N GKS OAGAT Sya 2F {2dziK /I NRtAY!l
allocation of HOME funds each year. Funds are divided among the HOME eligible activities inc
homeownership and rental housing development. SC Housing has responsibility for the implem|
administration and evolution of this program in accordance with federal regulations for the state
South Carolina.

31-13-20, 30, 40, 50, 60, 80;
Proviso 42.4; ; 31-21-10, et seq.;
27-40-10, et seq.; 42 U.S.C.
12701, et seq.; 24 CFR Part 92;
42 U.S.C. 88 3601, et seq.; 12
CFR Part 338; Title VI of the Civil
Rights Act of 1964; 29 USC 794,
35-21-10, et seq.; 1-13-10, et seq.

121

Multifamily Tax Exempt Bond Progra

fihe Multifamily Tax Exempt Bond Program provides financing for affordable multifamily rental h
I LISNOSyGFr3IsS 2F GKS LINRPLISNI&Qa dzyAda Ydzad
income individuals and families. This program has provided financing for apartments in more th
rental complexes located throughout the state.

31-13-20, 30, 40, 50, 60, 80, 90,
180, 190, 200, 210, 220, 230, 240,
250, 260, 270, 280, 290, 300, 310;

Reg 64-3; 31-21-10, et seq.; 27-401

10, et seq.; 110 P.L. 289; 42
U.S.C. 88 3601, et seq.; 12 CFR
Part 338; 26 USCS §142; 26 CFR
1-1.03-8; Title VI of the Civil Rights
Act of 1964; 29 USC 794; 35-21-
10, et seq.; 1-13-10, et seq.




Associated Programs

Low Income Housing Tax Credit
Program (LIHTC)

The Low Income Housing Tax Credit Program (LIHTC) provides a financial incentive to owners
developing multifamily rental housing. Tax credit allocations serve to leverage public and privatg
to keep rents affordable for tenants. Housing developments qualifying for credits include new
construction, acquisition with rehabilitation, rehabilitation and adaptive re-use. Owners receive {
credits annually for ten years. The rental property must comply with occupancy and rent restrict
a minimum of 30 years. These credits provide the owner a dollar-for-dollar reduction in federal i
tax liability.

31-13-20, 30, 40, 50, 60, 80; ; 31-
21-10, et seq.; 27-40-10, et seq.;
110 P.L. 289; 111 P.L.5; 26
USCS 842; 42 U.S.C. 88 3601, et
seq.; 12 CFR Part 338; 26 CFR
1.42-1, et seq.; 26 USCS §142; 26
CFR 1-1.03-8; Title VI of the Civil
Rights Act of 1964; 29 USC 794;
35-21-10, et seq.; 1-13-10, et seq.

121

Housing Choice Voucher Program

¢CKS 1 2dzaAy3a / K2AO0S +2dzOKSNJ t NPaINI Y A& GKS
income families, the elderly and the disabled to afford decent, safe and sanitary housing in the |
rental market. SC Housing administers the program through an Annual Contributions Contract
with HUD in seven South Carolina counties: Clarendon, Colleton, Dorchester, Fairfield, Kershay
Lexington. Qualified families pay approximately 30 percent of their income toward rent and utilit
remainder is paid by the program. On an annual basis, the eligibility of the participant family ang
conditions of the unit are examined in accordance with standards established by HUD.

31-13-20, 30, 40, 50, 60, 80;
Proviso 42.1; Proviso 42.4; 31-3-
10, et seq.; 31-21-10, et seq.; 27-
40-10, et seq.; 42 U.S.C. 8§88 3601,
et seq.; 12 CFR Part 338; 75 P.L.
412; 12 U.S.C. 1706; Title VI of the
Civil Rights Act of 1964; 29 USC
794; 35-21-10, et seq.; 1-13-10, et
seq.

221

Contract Administration

/| 2y G0N OG ' RYAYAAUNI GA2Y Aa NBalLlRyaiofS F2NJ
contracts serving many very low- and low-income households. Contract Administrators work on
of HUD with owners and management agents who provide HUD-subsidized apartments in priva
owned complexes. Administration includes: reviewing and approving monthly assistance paymé
conducting annual management and occupancy reviews for each property within the portfolio;

NBaLR2yRAY3I (2 GSylryd O2YLX FAyda FyR LINROAR
Estate Assessment Center; processing actions related to subsidy contracts; and reporting and t
processes required under the contract between SC Housing and HUD.

31-13-20, 30, 40, 50, 60, 80;
Proviso 42.1; 31-3-10, et seq.; 31-
21-10, et seq.; 27-40-10, et seq.;
42 U.S.C. 88 3601, et seq.; 12
CFR Part 338; 75 P.L. 412; 12
U.S.C. 1706; Title VI of the Civil
Rights Act of 1964; 29 USC 794;
35-21-10, et seq.; 1-13-10, et seq.

221

Neighborhood Stabilization Program
(NSP)

The Neighborhood Stabilization Program (NSP) was created under Title Il of the Housing and |
Recovery Act (HERA) of 2008 to respond to rising foreclosures and declining property values. N
are a special allocation of the Community Development Block Grant (CDBG) funds designed to
emergency assistance in acquiring and redeveloping foreclosed properties that might otherwise
sources of abandonment and despair within their community. HUD has allocated more than $5.
to SC Housing to administer this program. All Neighborhood Stabilization Program funds have |
allocated.

31-13-20, 30, 40, 50, 60, 80;
Proviso 42.4; 31-21-10, et seq., 27-
40-10, et seq.; 110 P.L. 289; 24
CFR Part 570; 111 P.L. 203; 42
U.S.C. 88 3601, et seq.; 12 CFR
Part 338; Title VI of the Civil Rights
Act of 1964; 29 USC 794; 35-21-
10, et seq.; 1-13-10, et seq.

121

SC Homeownership and Employmen
Lending Program (SC HELP)

SC Housing Corp. and South Carolina Homeownership Employment and Lending Program (S
were created and developed in late 2010/early 2011. These entities were created as a result of
Housing Finance Agency Innovation Fund for the Hardest-Hit Housing Markets, which gave 19
including South Carolina (via SC Housing), the opportunity to develop an innovative, statewide
to help homeowners avoid foreclosure. To administer these funds, SC Housing was required to
separate, eligible entity. This entity is called SC Housing Corp. and is governed by a Board of O
The entity administers the funds in cooperation with SC Housing. These funds will go to assist S
0dzi NBALRYAaAAOES 02NNRUGSNA ¢ K2YS26ySNAER gK?2
their control, which may include job loss, underemployment (job loss followed by reemployment
substantially lower income), divorce, death of a spouse or extensive medical expenses.

31-13-20, 30, 40, 50, 60, 80; 31-21-
10; et seq; 27-40-10, et seq; 110
P.L. 289, 110 P.L. 343; 42 U.S.C.
8§ 3601, et seq.; 12 CFR Part 338;
Title VI of the Civil Rights Act of
1964; 29 USC 794; 35-21-10, et
seq.; 1-13-10, et seq.

2.2.2




Strategic Budgeting

This is the next chart because once the agency determines its goals, strategies and objectives, as well as the programs that will best allow the agency to accomplish its obj
agency needs to determine how to allocate its funds to most effectively and efficiently accomplish the objectives. After allocating the funds to the objectives, the agency ma
go back and revise which associated programs it will continue, curtail or eliminate in order to most effectively and efficiently accomplish its goals and objectives.

Agency Responding Housing Finance and Development Authorit
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-2016

IMPORTANT TIME SAVING NOTE: Please note that only one year of budgeted funds is requested. Once an agency is under study with the House Legislative Oversight Committee, the Committee may request information on how the agency budgeted and
previous five years. If an agency is chosen for study five years from now, the agency can quickly and easily combine the information from this chart for each of the last five years.

Part A Instructions Estimated Funds Available this Fiscal Year (2015-16)

1) Please enter each source of funds for the agency in a separate column. Group the funding sources however is best for the agency (i.e. general appropriation programs, proviso 18.2, proviso 19.3, grant ABC, grant XYZ, Motor Vehicle User Fees, Licens:
information requested below each source (i.e. state, other or federal funding; recurring or one-time funding; etc.). The agency is not restricted by the number of columns below so please delete or add asHosvgves tle=adepency chooses to group its funding
sources, it should be clear through Part A and B, how much the agency estimates it has available to spend and where the agency has budgeted the funds it has available to spend.

Part B Instructions How Agency Budgeted Funds this Fiscal Year (2015-16)

1) Enter each agency objective and description (i.e. Objective 1.1.1 - insert description of objective). The agency can insert as many rows as necessary so that all objectives are included.

2) After entering all of the objectives, enter each "unrelated purpose” for which money received by the agency will go (i.e. Unrelated Purpose #1 - insert description of unrelated purpose) on a separate row. An "unrelated purpose" is money the agency is legi
spend on something that is not related to an agency objective (i.e. pass through, carry forward, etc.).

3) Enter how much money from each source of funds the agency budgets to spend on each objective and unrelated purpose. The "Total budgeted to spend on objectives and unrelated purposes” for each source of funds in Part B should equal the "Amount ¢
available to spend this fiscal year" in Part A.

Explanations from the Agency regarding Part A: [Insert any additional explanations the agency would like to provide related to the information it provides below. |

Source of Funds: Totals Contract AdministratiojCompliance Fees Development Fees Other Fees Loan Repayments Contract Administration [HOME Program Housing Choice Vouche|Neighborhood Loan Repayments Housing Choice Vouche|HOME Program Neighborhood
P ART A Administrative Fees Program Payments Payments Program Payments Stabilization Program Administration Fees Administrative Fees Stabilization Program
. Payments Administrative Fees
Estimated
Funds Availabl
thiS Fiscal Y @dls the source state, other or federal funding: Totals Other Other Other Other Other Federal Federal Federal Federal
(2015-16)
Is funding recurring or one-time? Totals Recurring Recurring Recurring Recurring Recurring Recurring Recurring Recurring Recurring Recurring Recurring Recurring Recurring
$ From Last Year Available to Spend this Year
Amount available at end of previous fiscal year $13,293,777 $405,522 $163,277 $326,554 $11,392,236 $1,006,188 $0 $0 $0 $0
Amount available at end of previous fiscal year that ags I 0 0 0 0
can actually use this fiscal year: $5,901,541 405,5p2 163,277 326,5p4 4,000,0Pp0 1,006,188
If the amounts in the two rows above are not the same, exgEnter explanation foi Reserved to purchase
why : each fund to the righ Down Payment
Assistance loans
$ Estimated to Receive this Year
Amount budgeted/estimated to receive in this fiscal year: [$176,170,126 2,594,478 1,336,123 1,473,446 150,000 9,464,3p6 129,100,300 12,300,300 11,500,d00 00 1,350,
Total Actually Available this Year
Amount estimated to have available to spend this fiscal$182,071,667
year (i.e. Amount available at end of previous fiscal year thj
agency can actually use in this fiscal year PLUS Amount 3,000,000 1,500,000 1,800,0p0 4,150,000 10,470,494 129,100,300 12,300,300 11,500,d00 00 1,350,
budgeted/estimated to receive this fiscal year):




Strategic Budgeting

PART B
How Agency
Budgeted
Funds this
Fiscal Year
(2015-16)

Explanations from the Agency regarding Part B:

lInsert any additional explanations the agency would like to provide related to the information it provides below.

Source of Funds: (the rows to the left should populate Totals Contract AdministratiofCompliance Fees Development Fees Other Fees Loan Repayments Contract Administration [HOME Program Paymeth;ousing Choice VouchelNeighborhood Loan Repayments Housing Choice VouchelHOME Program Neighborhood
automatically from what the agency entered in Part A) Administrative Fees Program Payments Program Payments Stabilization Program Administration Fees Administrative Fees Stabilization Program

Payments Administrative Fees
Is source state, other or federal funding: (the rows to the IgTotals Other Other Other Other Other Federal Federal Federal Federal Federal Federal Federal Federal

should populate automatically from what the agency entere
Part A)

Restrictions on how agency is able to spend the funds from
source:

n/a

Federal Program
Regulations

State Law and Board Polj8yate Law and Board

Policy

Policy

State Law and Board

Policy

State Law and Board

Federal Program
Regulations

Federal Program
Regulations

Federal Program
Regulations

Federal Program
Regulations

Federal Program
Regulations

Federal Program
Regulations

Federal Program
Regulations

Federal Program
Regulations

Amount estimated to have available to spend this fisca
year:(the rows to the left should populate automatically frof
what the agency entered in Part A)

$182,071,667

$3,000,00

) $1,500,00(

D $1,800,00(

D

$4,150,00(

D

$10,470,494

f $129,100,00

D $12,300,00

D $11,500,00

) $3,124,15]

3 $2,000,00(

D $1,350,00(

D $1,031,47(

D $745,55(

Are expenditure of funds tracked through SCEI$®, state
the system through which they are recorded so the total
amount of expenditures could be verified, if needed)

n/a

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Where Agency Budgeted to Spend Money this Year

Objective 1.1.1 -Increase the number of community and aff
groups in our database that align with our Agency mission
10% by June 30, 2016

$150,000

150,

DOO

Objective 1.1.2 Bifferentiate our organization by
disseminating targeted messages to external stakeholders
public), via FaceBook and increase our audience by 10%
June 30, 2016

$150,000

150,

DOO

Objective 1.2.1 €onduct at least 3 workshops and trainings
annually to promote the development of affordable housin
programs statewide

$33,333

33,3

Objective 1.2.2 -Maintain and enhance financial compliancs
monitoring reviews annually through utilization of control se|
Fa3aSaaySyd LINRPOSaasSa G2 Syi
adherence to program requirements

$50,000

50,

D00

Objective 1.3.1 lhcrease SC Housing trained real estate
professionals by providing local, regional and individual
company training

$33,333

33,3

Objective 1.3.2 -Increase SC Housing trained lending partn
providing local, regional and individual company training to
increase lender participation by 5% by June 30, 2016

$33,334

33,3

Objective 2.1.1 €onduct at least one Annual Control Self-
Assessments

$50,000

50,

D00

Objective 2.1.2 -Provide at least three trainings to Divisions
first-year CSA

$50,000

50,

D00

Objective 2.2.1 Successfully complete periodic and annual
independent compliance audits

$50,000

50,

D00

Objective 2.2.2 -Maintain and reinforce program guidelines
all SC HELP processing agencies and underwriting staff by
conducting at least four training sessions for underwriting s
and completing at least 140 site visits by June 30, 2016

$50,000

50,

000

Objective 2.2.3 Eomplete QC audits within HUD's prescribg
timeframes

$50,000

50,

D00

Objective 2.3.1 -Meet the next phase of the state's (ongoin
security requirements by June 30, 2016

$400,000

400,

DOO

Objective 2.3.2-Achieve 100% completion of cyber security
training for current agency employees by June 30, 2016

$150,000

150,

DOO

Objective 2.4.1 Utilize new methods to find innovative
professionals to increase qualified talent application pool bj
10%

$25,000

25,

D00

ho2SOUADS HPndH mn{UNBYy3IGKS
Development and Succession Plans by June 30, 2017

$300,000

300,

DOO

Objective 3.1.1 Enhance single family lending programs
through the introduction of an enhanced Mortgage Tax Cr¢
product by 12-31-15

$250,000

250,0

Objective 3.1.2 Maintain single family lending through a neg
bond issuance and refunding, leading to production of 50(
new first and second mortgages by June 30, 2016

$12,795,494

2,425,

00

10,370,4

Unrelated Purpose #1 - HUD Contract Administration Assis
Payments:

$129,100,000

129,100,

DOO




Strategic Budgeting

Unrelated Purpose #1a - HUD Contract Administration $3,000,000 3,000,000

Administrative Expenses:

Unrelated Purpose #2 - HUD HOME Program Assistance |$14,300,000 12,300,000 2,000,p00

Payments:

Unrelated Purpose #2a - HUD HOME Program Administrai$1,031,470 1,031,470
Expenses:

Unrelated Purpose #3 - HUD Housing Choice Voucher As94$11,500,000 11,500,000

Payments:

Unrelated Purpose #3a - HUD Housing Choice Voucher [$1,350,000 1,350,000

Administrative Expenses:

Unrelated Purpose #4 - HUD Neighborhood Stabilization [$3,124,153 3,124,153

Program Assistance Payments:

Unrelated Purpose #4a - HUD Neighborhood Stabilization |$745,550 745,55(
Program Administrative Expenses:

Unrelated Purpose #5 - Purchase qualifying 1st mortgageg$0

Unrelated Purpose #6 - Promote the development of and |$1,800,000 1,800,000

administer assistance for affordable housing:

Unrelated Purpose #7 - Monitor Compliance at assisted hd$1,500,000 1,500,000

complexes/sites:

etc. $0

Total Budgeted to Spend on Objectives and Unrelated ($182,071,667 3,000,000 1,500,000 1,800,0p0 4,150,0p0 10,470,494 129,100,000 12,300,400 11,500,400 3,124,153 2,000,400 1,350,J00 1,031,470 745,95
Purposesf{this should be the same as Amount estimated tg

have available to spend this fiscal year)




Objective Detalils

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objec
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocat
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur¢
addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively an:
accomplish each objective.

Agency Responding Housing Finance and Development Authority
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple ¢
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inform
each Objective as a separate tab in the excel document. Label each Tab, "O__ " and insert the applicable numbers in the blanks (For exanip@TE1Aal"House Staff if the agency has any questions or needs
assistance in completing the information below.

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Copy and paste this from the second column of the Mission, Vision and Goals Chart

Legal responsibilities satisfied by Goal: Copy and paste this from the first column of the Mission, Vision and Goals Chart

# and description of Strategy the Obijective is under: Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Objective

Objective # and Description: Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Legal responsibilities satisfied by Objective: Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Public Benefit/Intended Outcome: Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Agency Programs Associated with Objective

Program Names: Enter all the agency programs which are helping accomplish this objective. The agency can determine this by sot
Associated Programs Chart by the "Objective the Program Helps Accomplish" column

Responsible Person
Name: Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible:

Position:

Office Address:

Department or Division:

Department or Division Summary:

Amount Budgeted and Spent To Accomplish Objective
Total Budgeted for this fiscal year: Copy and paste this information from the Strategic Budgeting Chart

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanbBRenfbomance Measure that applies to this objective.

MO Ly GKS OStt ySEG G2 a4t SNF2NXIyOS aSladNBz¢é¢ SyiSNI 6KS LISNF2NXIyOS YSIadNB 2dad ftA1S8S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly GKS ySEG aSi 2F OStta SyidaSNI GKS | OlGdzrt FyR GFNBSG NBadzZ Ga F2NJ S OK &SI N bSEG G2 b! C
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would finc
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure duri
GKSY SyidSN GKS F2ft26Ay3 ySEG (2 GKS LW AOILIotS b! OlGdzar £ wSa&adz Gab YR bel NBSG wSadzZ Gazh n 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drc
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state
that requires the agency to track this information and the agency selected it.




Objective Detalils

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and

mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lice
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeli
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output mea
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explail
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|O
Performance Measur
Type of Measury¢

Results
2013-14 Actual Results (as of 6/30/
2014-15 Target Resu
2014-15 Actual Results (as of 6/30/
2015-16 Minimum Acceptable Resy
2015-16 Target Resu
Details
Does the state or federal government require the agency to track this? (provide any additional explanation n Insert any further explanation, if needed

two cells over)
What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

What are the names and titles of the individuals who chose the target value for 2015-16?

What was considered when determining the level to set the target value in 2015-16 and why was the decisiq
made on setting it at the level at which it was set?

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensu
reached or what resources are being diverted to ensure performance measures more likely to be reached, 4
reached?

POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negativ:
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes
help. Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," enter
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Genere
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the ag
study.

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly
3 General Assembly Options

REVIEWS/AUDITS

Instructionsy . St2¢ LXSIasS traad Ftt SEGSNYyIFt 2N AYGSNYylLt NBOASsaAr | dRAGAT Ay@SadAadardAiazya 2N aiddzR
maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are n
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, int Entity Performing the Review and Whether Reviewing Entity External or|[Date Review Began (MM/DD/YYYY) and
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

PARTNERS



Objective Detalils

Instructions Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Curr
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Coun
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; ol
Business, Association, or Individual?
Consumer Affairs Annual Forum; various educational presentations Yes
Funding to assist low income senior citizens to obtain rental | Yag
Office of the Lt. Governor/Office on Aging residences.
LLR Various licensing and oversight Yes
Annual analysis of agency economic impact and Yes
University of South Carolina/Moore School of Business contribution
Distribution and awareness of availability of assistance to  |Yeg
Dept. of Employment and Workforce homeowners experiencing temporary unemployment.
DHEC Review for asbestos and lead based paint in houses Yes
Various reporting involving bond issuance and authority. Yes
Budget and Control Board Financial oversight
HHS/Continuum of Care Yes
DSS/Foster Care Yes
Review of historic properties prior to start demolition, Yes

rehabilitation construction of properties. Mandated by HUD
guidelines. Allocation of historic state and federal historic

SHPO/Archives and History tax credits for eligible properties

Funding to assist persons with special needs to find Yes
Dept. of Disability and Special Needs housing

Funding to assist persons with special needs to find Yes

Mental Health Dept. housing




Strategic Plan Context
# and description of Goal the Objective is helping accomplish:

Legal responsibilities satisfied by Goal:

# and description of Strategy the Objective is under:

Objective
Objective # and Description:

Legal responsibilities satisfied by Objective:

Public Benefit/Intended Outcome:

Agency Programs Associated with Objective
Program Names:

Responsible Person

Name:

Number of Months Responsible:
Position:

Office Address:

Department or Division:




|Department or Division Summary:

Amount Budgeted and Spent To Accomplish Objective
Total Budgeted for this fiscal year:

Total Actually Spent:

PERFORMANCE MEASURES

Instructions Please conv and naste the chart and auestions
Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and
achieving its mission, goals and objectives. They are also (
Example - % of licensees with no violations.

Efficiency Measure A quantifiable indicator of productivity e
timeliness of agency operations. Efficiency measures meas
Output Measure- A quantifiable indicator of the number of g
measures measure workload and efforts and should be the
Input/Explanatory/Activity MeasureResources that contribut
explain performance (i.e. explanatory). These measures sh

How the Agency is Measuring its Performance

Results

Details
Does the state or federal government require the agency to tracl
over)




What are the names and titles of the individuals who chose this .

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes w¢
What are the names and titles of the individuals who chose the t

What was considered when determining the level to set the targt
setting it at the level at which it was set?

Based on the performance so far in 2015-16, does it appear the

If the answer to the question above is "questionable” or "no," wh
what resources are being diverted to ensure performance meast

POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the mos
Negative Impact,” enter the most potential negative impact
which the agency believes it needs outside help. Next to, "(
Requires Inform General Assembly," enter the level at whicl
Assembly Options," enter three options for what the Genera
all other House standing committees, but will not address it

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly
3 General Assembly Options




REVIEWS/AUDITS

Instructionsy . St26 LX SIasS tAaal
remember to maintain an electronic copy of each Review ar
Responses are not limited to the number of rows below that

Matter(s) or Issue(s) Under Review

PARTNERS

Instructions Under the column labeled, "Current Partner Er
Current Partners," enter the ways the agency works with the
rows as necessary to list all of the partners. Note, if there is
agency works with every middle school in the state, the age
Lexington county, the agency can list Lexington County Hig

Current Partner Entity

Consumer Affairs

Office of the Lt. Governor/Office on Aging
LLR
University of South Carolina/Moore School of Business

Dept. of Employment and Workforce
DHEC

Budget and Control Board
HHS/Continuum of Care
DSS/Foster Care

SHPO/Archives and History
Dept. of Disability and Special Needs
Mental Health Dept.




Goal 1-Improve Affordable Housing Opportunities
Statewide

Agency Bylaws

1.1 Increase outreach efforts with community and affi
groups with whom our housing mission aligns / overlg

Increase the number of community and affinity groups
our database that align with our Agency mission by 1!
by June 30, 2016

Agency Bylaws

To more efficiently and effectively communicate our
agency programs and opportunities to the public and
affiliated groups

Marketing and Communications (Primarily) ALL Progi
(Secondarily)

Reggie Bell

24

Director of Procurement and Marketing

300-C Outlet Pointe Blvd. Columbia SC 29210
Administration




|Pub|ic information and Marketing program availability|

$150,000
Agency will provide next year

; below as manv times as needed so the aadencv ¢

customer benefits from an agency's actions. Outc
Ised to direct resources to strategies with the grea

xpressed in unit costs, units of time, or other ratio-
sure the efficient use of available resources and st
oods or services an agency produces. Output me
third priority. Example - # of business license app
e to the production and delivery of a service. Inpu
ould be the last priority. Example - # of license ar

Objective Number and Descript

Performance Measur:

Type of Measure

2013-14 Actual Results (as of 6/30/:
2014-15 Target Resul
2014-15 Actual Results (as of 6/30/:
2015-16 Minimum Acceptable ResL
2015-16 Target Resul

< this? (provide any additional explanation needed, tw




as a performance measure?

are made to try and ensure it was reached?
arget value for 2015-16?

at value in 2015-16 and why was the decision finally nf

agency is going to reach the target for 2015-167?

at changes are being made to try and ensure it is reaq
Jres more likely to be reached, are reached?

t potential negative impact to the public that may o
to the public that may occur as a result of the agen
Jutside Help to Request,” enter the entities to who
h the agency thinks the General Assembly should
I Assembly could do to help resolve the issue befc
itself until the agency is under study.

General public may not have optimal level of current ¢
Chronic inability to meet goals

May consult a marketing consultant

N/A

N/A




£t SEGSNYIf 2N AyidSNYy
1d any other information generated by the entity pe
- have borders around them, please insert as many

Reason Review was Initiated (outside request, interng
policy, etc.)

itities" list all entities the agency is currently workir
2 entity (names of projects, initiatives, etc.) which
s a large list of partners that all fit within a certain g
'ncy can list SC Middle Schools, instead of listing €
h Schools, instead of listing each high school in th

Ways Agency Works with Current Partner

Annual Forum; various educational presentations
Funding to assist low income senior citizens to obtain rental
residences.

Various licensing and oversight

Annual analysis of agency economic impact and contribution
Distribution and awareness of availability of assistance to
homeowners experiencing temporary unemployment.

Review for asbestos and lead based paint in houses
Various reporting involving bond issuance and authority.
Financial oversight

Review of historic properties prior to start demolition,
rehabilitation construction of properties. Mandated by HUD
guidelines. Allocation of historic state and federal historic tax
credits for eligible properties

Funding to assist persons with special needs to find housing

Funding to assist persons with special needs to find housing




Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Respor
Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibi
Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Respons
Chart

Enter all the agency programs which are helping accomplish this objective. The age
determine this by sorting the Associated Programs Chart by the "Objective the Progr
Helps Accomplish" column

Copy and paste this information from the fifth column of the Strategy, Objectives and



|Copy and paste this information from the Strategic Budgeting Chart

an nrovide this infeanlaflarfdomance Measure that annlies to this obiective.

come measures are used to assess an agency's effectiveness in serving its key
test effect on the most valued outcomes. Outcome measures should be the firs

based units. Efficiency measures are used to assess the cost-efficiency, produ
1ould be the second priority. Example - cost per inspection

asures are used to assess workload and the agency's efforts to address demar
lications processed.

ts are "what we use to do the work." They measure the factors or requests rec
)plications received

Increase the number of community and
affinity groups in our database that aligt
with our Agency mission by 10% by Jur
30, 2016

The number of community and affinity groups
our database and time frame
Input/Explanatory/Activity Measure

NA
10%
43
10%

Only Agency Selected Insert any further explanation, if needed




All measures were chosen by the agency
senior staff during a series of (ongoing)
strategic planning sessions during 2014 ar
2015. The leaders of the Department or
Division took the lead in developing and
choosing the measures, adopted with the

advice and approval of the Executive Direc
With a statewide program, but a centralized

location, it is desirable, nay, necessary, to have
more localized partners to represent our programs
on a more local basis. Having a large cadre of
similarly situated affinity groups across the state
helps to accomplish this.

All measures were chosen by the agency
senior staff during a series of (ongoing)
strategic planning sessions during 2014 ar
2015. The leaders of the Department or
Division took the lead in developing and
choosing the measures, adopted with the

advice and approval of the Executive Direg
Trending and forecasting based on past

performance and anticipated increase
through strategic effort.

Yes

iccur as a result of the agency not accomplishing this objective. Next to, "Most
Icy not accomplishing the objective. Next to, "Level Requires Outside Help," er
m the agency would reach out if the potential negative impact rises to that level
be put on notice of the level at which the potential negative impact has risen. N
e it became a crisis. The House Legislative Oversight Committee will provide

agency information




't NBOGASgsas [ dzRAGAZ Ay@SadAdaldarzya
rrforming the Review as copies may be requested when the agency is under sti
/ rows as needed.

Entity Performing the Review and WhethejDate Review Began (MM/DD/YYYY) and
Reviewing Entity External or Internal Review Ended (MM/DD/YYYY)

1g with that help the agency accomplish this objective. Under the "Ways Agenc
1elps the agency accomplish this objective. List only one partner per row and ir
roup, the agency can list the group instead of each partner individually. For ex:
*ach middle school separately. As another example, if the agency works with e
e county separately.

Is the Partner a State/Local Government
Entity; College, University; or Other Busin
Association, or Individual?




Strategic Plan Context
# and description of Goal the Objective is
helping accomplish:

Legal responsibilities satisfied by Goal:

# and description of Strategy the Objecti
is under:

Objective
Objective # and Description:

Legal responsibilities satisfied by Objecti

Public Benefit/Intended Outcome:

Agency Programs Associated with Objec

Program Names:

Responsible Person

Name:

Number of Months Responsible:
Position:

Office Address:

Department or Division:
Department or Division Summary:
Amount Budgeted and Spent To Accomj
Objective

Total Budgeted for this fiscal year:

Total Actually Spent:

PERFORMANCE MEASURES
Instructions Please conv and naste tr



Types of Performance Measures
Outcome Measure A quantifiable indic
its mission, goals and objectives. The
with no violations.

Efficiency Measure A quantifiable indi
agency operations. Efficiency measul
Output Measure- A quantifiable indicas
measure workload and efforts and shc
Input/Explanatory/Activity MeasureRe
performance (i.e. explanatory). These

How the Agency is Measuring its Perforn

Results

Details

Does the state or federal government rec

What are the names and titles of the indi

Why was this performance measure chos

If the target value was not reached in 20!




What are the names and titles of the indi

What was considered when determining
the level at which it was set?

Based on the performance so far in 2015
If the answer to the question above is "qt

POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agen
enter the most potential negative impe
needs outside help. Next to, "Outside
enter the level at which the agency thi
what the General Assembly could do t
address it itself until the agency is unc

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly
3 General Assembly Options
I
REVIEWS/AUDITS

Instructionsy .St 25 LI
to maintain an electronic copy of each
to the number of rows below that have

Matter(s) or Issue(s) Under Review

PARTNERS

Instructions Under the column labele:
Partners," enter the ways the agency
list all of the partners. Note, if there is
school in the state, the agency can lisi
Lexington County High Schools, inste:i

Current Partner Entity




Consumer Affairs

Office of the Lt. Governor/Office on Aging

LLR

University of South Carolina/Moore School of
Business

Dept. of Employment and Workforce

DHEC

Budget and Control Board

HHS/Continuum of Care

DSS/Foster Care

SHPO/Archives and History

Dept. of Disability and Special Needs

Mental Health Dept.




Goal 1 -Improve Affordable Housing Opportunities Statewide

Agency Bylaws

Strategy 1.1 Increase outreach efforts with community and affinity groups with whon
housing mission aligns / overlaps

Objective 1.1.2 bifferentiate our organization by disseminating targeted messages tq
external stakeholders (the public), via FaceBook and increase our audience by 109
30, 2016

Agency Bylaws

To spread the CORRECT information on who we are and what we do. This will help
eliminate confusion related to similarly named organizations and forge a greater
understanding of our particular programs

Marketing and Communications (Primarily) ALL Programs (Secondarily)

Reggie Bell

24

Director of Procurement and Marketing

300-C Outlet Pointe Blvd. Columbia SC 29210
Administrative

Public information and Marketing program availability

$150,000

Agency will provide next year

1e chart and auestions below as manv times as needed so the aaencv can provi



;ator of the public and customer benefits from an agency's actions. Outcome m
y are also used to direct resources to strategies with the greatest effect on the r

cator of productivity expressed in unit costs, units of time, or other ratio-based u
‘es measure the efficient use of available resources and should be the second
tor of the number of goods or services an agency produces. Output measures ¢
yuld be the third priority. Example - # of business license applications processe!
sources that contribute to the production and delivery of a service. Inputs are "v
» measures should be the last priority. Example - # of license applications recei

nance

Objective Number and Descript

Performance Measur
Type of Measure

2013-14 Actual Results (as of 6/30/:
2014-15 Target Resul
2014-15 Actual Results (as of 6/30/:
2015-16 Minimum Acceptable ResL
2015-16 Target Resul

|uire the agency to track this? (provide any additional explanation needed, two cells o

viduals who chose this as a performance measure?

en?

L4-15, what changes were made to try and ensure it was reached?




viduals who chose the target value for 2015-16?

the level to set the target value in 2015-16 and why was the decision finally made on

-16, does it appear the agency is going to reach the target for 2015-16?
Jestionable" or "no," what changes are being made to try and ensure it is reached or \

cy considers the most potential negative impact to the public that may occur as
\Ct to the public that may occur as a result of the agency not accomplishing the ¢
Help to Request," enter the entities to whom the agency would reach out if the |
nks the General Assembly should be put on notice of the level at which the pote
0 help resolve the issue before it became a crisis. The House Legislative Over:
ler study.

Affinity groups do not grow over a years time
none

none

N/A

N/A

Sras tAadG Ittt SEGSNYyIFE 2N AYGISNYI f
Review and any other information generated by the entity performing the Revie
» borders around them, please insert as many rows as needed.

Reason Review was Initiated (outside request, internal policy, etc.)

1, "Current Partner Entities" list all entities the agency is currently working with ti
wvorks with the entity (names of projects, initiatives, etc.) which helps the agency
a large list of partners that all fit within a certain group, the agency can list the ¢
. SC Middle Schools, instead of listing each middle school separately. As anoth
ad of listing each high school in the county separately.

Ways Agency Works with Current Partner




Annual Forum; various educational presentations

Funding to assist low income senior citizens to obtain rental residences.

Various licensing and oversight

Annual analysis of agency economic impact and contribution

Distribution and awareness of availability of assistance to homeowners experiencing temporary
unemployment.

Review for asbestos and lead based paint in houses

Various reporting involving bond issuance and authority. Financial oversight

Review of historic properties prior to start demolition, rehabilitation construction of properties.
Mandated by HUD guidelines. Allocation of historic state and federal historic tax credits for eligible
properties

Funding to assist persons with special needs to find housing

Funding to assist persons with special needs to find housing




Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsi
Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsi
Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibilit

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibi
Chart

Enter all the agency programs which are helping accomplish this objective. The agenc
determine this by sorting the Associated Programs Chart by the "Objective the Progran
Accomplish" column

Copy and paste this information from the fifth column of the Strategy, Objectives and

’Copy and paste this information from the Strategic Budgeting Chart

ide this infeamlaBerfdomance Measure that anplies to this obiective.



easures are used to assess an agency's effectiveness in serving its key custome
nost valued outcomes. Outcome measures should be the first priority. Example

nits. Efficiency measures are used to assess the cost-efficiency, productivity, an
riority. Example - cost per inspection

are used to assess workload and the agency's efforts to address demands. Outp
d.

vhat we use to do the work." They measure the factors or requests received that
ved

Objective 1.1.2 - Differentiate our organization by
disseminating targeted messages to external

stakeholders (the public), via FaceBook and increa
our audience by 10% by June 30, 2016

Increase of social media audiences
Input/Explanatory/Activity Measure

945

10%
1847
10%

Only Agency Selected Insert any further explanation, if
needed

All measures were chosen by the agency senior staff d
a series of (ongoing) strategic planning sessions during
2014 and 2015. The leaders of the Department or Divi
took the lead in developing and choosing the measures
adopted with the advice and approval of the Executive
Director

Expanding our social media reach is one of the most
effective, as well as cost effective vehicles available to




All measures were chosen by the agency senior staff d
a series of (ongoing) strategic planning sessions during
2014 and 2015. The leaders of the Department or Divi
took the lead in developing and choosing the measures
adopted with the advice and approval of the Executive
Director

Trending and forecasting based on past performance g
anticipated increase through strategic effort.

Yes

a result of the agency not accomplishing this objective. Next to, "Most Potential |
dbjective. Next to, "Level Requires Outside Help," enter the level at which the ag:
potential negative impact rises to that level. Next to, "Level Requires Inform Gen
‘ntial negative impact has risen. Next to, "3 General Assembly Options," enter thi
sight Committee will provide this information to all other House standing committe

NEOASGaT dzRAGAS AYy@SadAalrdAz2ya 2N 3
‘W as copies may be requested when the agency is under study. NOTE: Respor

Entity Performing the Review and Whether Reviewing [Date Review Began
Entity External or Internal (MM/DD/YYYY) and Date Revig
Ended (MM/DD/YYYY)

hat help the agency accomplish this objective. Under the "Ways Agency works w
raccomplish this objective. List only one partner per row and insert as many row:
jroup instead of each partner individually. For example, if the agency works with
er example, if the agency works with every high school in Lexington county, the ¢

Is the Partner a State/Local Government Entity; Colle
University; or Other Business, Association, or Individu




Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes




Strategic Plan Context

# and description of Goal the
Objective is helping accomplish:

Goal 1 -Improve Affordable Housing
Opportunities Statewide

Legal responsibilities satisfied byAgency Bylaws

Goal:

# and description of Strategy thg
Objective is under:

Strategy 1.2 Enhance Development
Programs (e.g. HOME, Tax Credits,
Housing Trust Fund) and Increase

Development Program Outreach Effor
Statewide

Objective

Objective # and Description:

Objective 1.2.1 €onduct at least 3
workshops and trainings annually to
promote the development of affordablg
housing programs statewide

Legal responsibilities satisfied by
Objective:

Agency Bylaws

Public Benefit/Intended Outcomé

eT0 keep the public and our affiliated

of our programs and the requirements

Copy and paste this from the second column of the Mission, Vision and Goals Ci

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and
Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and
Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Respor
Chart
Copy and paste this from the fourth column of the Strategy, Objectives and

partners current on the potential beneflResponsibility Chart

participate.




Agency Programs Associated w

Objective
|Program Names: |HOME/HTF/LIHTC |Enter all the agency programs which are helping accomplish this objective. The
Responsible Person
Name: Laura Nicholson Copy and paste this information from the fifth column of the Strategy, Objectives
Number of Months Responsible:[24
Position: Director of Development
Office Address: 300-C Outlet Pointe Blvd. Columbia S¢
29210
Department or Division: Development

Department or Division SummaryDeveloping multi-family and special
needs housing for low-moderate inconj
families and individuals

Amount Budgeted and Spent To

Accomplish Objective
Total Budgeted for this fiscal yed$33,333 Copy and paste this information from the Strategic Budgeting Chart

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES




Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeaolation for
Performance Measure that applies to this objective.

MO Ly GKS OStt ySEG (22 at SNF2NXIFyOS aSladaNBzé¢ SyiSNI G§KS LISNF 2N
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types
Performance Measures explained below).

3) In the next set of cells enter the actual and target results for each year. Next to "Actual Results," enter the actual value the agency had for
LISNF2NXYIFyOS YSIadaNB i GKS SyR 2F GKFG &St N® bSEG (2 bel NBSGH w
for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptab
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. |If
did not utilize a particular performance measure during certain years, then enter the following next to the applicable "Actual Results" and "Targ
G! 3Sy0eé RAR y20 dzaS ta RdNAyYy3a GKA& &SI NWE

4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of
state or federal government,” pick State from the drop down menu if an entity in state government requires the agency to track this informatior
an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity t
the agency to track this information and the agency selected it.



Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to ass!
agency's effectiveness in serving its key customers and in achieving its mission, goals and objectives. They are also used to direct resources
with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licensees with no violati
Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measure
to assess the cost-efficiency, productivity, and timeliness of agency operations. Efficiency measures measure the efficient use of available re:
should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workl
agency's efforts to address demands. Output measures measure workload and efforts and should be the third priority. Example - # of busine:
applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the wc
They measure the factors or requests received that explain performance (i.e. explanatory). These measures should be the last priority. Examr
license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.2.1 - Conduct at least 3 workshop
and trainings annually to promote the
development of affordable housing programs
statewide

Performance Measur{Number of(Development) workshops and trainings
conducted

Type of Measur¢Output




Results

2013-14 Actual Results (as of 6/30/

2014-15 Target Resul

2014-15 Actual Results (as of 6/30/

2015-16 Minimum Acceptable Resu

2015-16 Target Resul

5
5
5
3
3

Details

Does the state or federal government require the agency to track this?
(provide any additional explanation needed, two cells over)

Only Agency Selected

Insert any further explanation, if
needed

What are the names and titles of the individuals who chose this as a
performance measure?

All measures were chosen by the agency senior §
during a series of (ongoing) strategic planning
sessions during 2014 and 2015. The leaders of t
Department or Division took the lead in developin
and choosing the measures, adopted with the ad
and approval of the Executive Director

Why was this performance measure chosen?

Annual training in this area is essential to efficien
running of the program. Three seems to be the
appropriate number at this time.

If the target value was not reached in 2014-15, what changes were mag

What are the names and titles of the individuals who chose the target v
for 2015-16?

All measures were chosen by the agency senior §
during a series of (ongoing) strategic planning
sessions during 2014 and 2015. The leaders of t
Department or Division took the lead in developin
and choosing the measures, adopted with the ad
and approval of the Executive Director

What was considered when determining the level to set the target valug
2015-16 and why was the decision finally made on setting it at the level

Staff available to do training, time constraints and
number of outside constituents needing the servig

Based on the performance so far in 2015-16, does it appear the agency
going to reach the target for 2015-16?

yes

If the answer to the question above is "questionable” or "no," what chan




POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency nc
accomplishing this objective. Next to, "Most Potential Negative Impact,” enter the most potential negative impact to the public that may occur
of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs ¢
Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level. M
"Level Requires Inform General Assembly,"” enter the level at which the agency thinks the General Assembly should be put on notice of the le
the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the General Assembly could do t
resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standir
committees, but will not address it itself until the agency is under study.

Most Potential Negative Impact |(If programmatic or reporting changes were made during the year, affiliated groups may not know of them or may not rej
correctly

Level Requires Outside Help
Outside Help to Request

Level Requires Inform General |N/A
Assembly
3 General Assembly Options  |N/A

REVIEWS/AUDITS

Instructionsy . S8t26 LIXSIasS tAaad tt SEGSNYyLt 2N AYGSNylLt NBoAaASsasz | d
fiscal year that relates/impacts this objective. Please remember to maintain an electronic copy of each Review and any other information gen
entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to the number
that have borders around them, please insert as many rows as needed.




Matter(s) or Issue(s) Under RevigReason Review was Initiated (outside [Entity Performing the Review and Whether Revie|Date Review Began

request, internal policy, etc.) Entity External or Internal (MM/DD/YYYY) and Date Revi
Ended (MM/DD/YYYY)
Enterprise Risk Management |Part of Authority ERM process Authority Internal Audit Division 9/30/2014 yo 12/31/2014

PARTNERS

Instructions Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accc
objective. Under the "Ways Agency works with Current Partners," enter the ways the agency works with the entity (names of projects, initiativ
which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to list all of the partner
there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example
agency works with every middle school in the state, the agency can list SC Middle Schools, instead of listing each middle school separately. /
example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, instead of listinc
school in the county separately.

Current Partner Entity Ways Agency Works with Current Parfiethe Partner a State/Local Government Entity;
College, University; or Other Business, Associati
or Individual?

Annual Forum; various educational Yes
Consumer Affairs presentations
Office of the Lt. Governor/Office on Funding to assist low income senior citizens |Yeg
Aging to obtain rental residences.
LLR Various licensing and oversight Yes
University of South Carolina/Moore Annual analysis of agency economic impact |Yeg
School of Business and contribution

Distribution and awareness of availability of  |yeg
assistance to homeowners experiencing
Dept. of Employment and Workforce |temporary unemployment.




Review for asbestos and lead based paintin |Yeg
DHEC houses

Various reporting involving bond issuance and|yeag
Budget and Control Board authority. Financial oversight
HHS/Continuum of Care Yes
DSS/Foster Care Yes

Review of historic properties prior to start Yes

demolition, rehabilitation construction of

properties. Mandated by HUD guidelines.

Allocation of historic state and federal historic
SHPO/Archives and History tax credits for eligible properties

Funding to assist persons with special needs |Yeg
Dept. of Disability and Special Needs |to find housing

Funding to assist persons with special needs |Yeg

Mental Health Dept.

to find housing







