























Agency Responding

The South Carolina School for the Deaf and the Blind

Date of ission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 2-SCSDB will ensure students are served in a safe environment on campus in order to realize their maximum success by 2020 through a business continuity plan.

Legal responsibilities satisfied by Goal:

Title 59, IDEA, Title 59 Ch 47

# and description of Strategy the Objective is under:

Strategy 2.1 - By 2020, SCSDB will develop and implement a Master Campus Safety Plan.

Objective

Objective # and Description:

Objective 2.1.3 - SCSDB will develop and implement record archiving in accordance to state and federal guidelines.

Legal responsibilities satisfied by Objective:

Title 59, IDEA, Title 59 Ch 47

Public Benefit/Intended Outcome:

Through an effective and efficient business continuity model, protocols will be in place to ensure student safety to include defined procedures during times of emergency and/or disaster.

Agency Programs Associated with Objective

|Program Names:

Student Support, Administration

Responsible Person

Name: Linda Coon

Number of Months Responsible: 4 months

Position: Director of Student Services

Office Address: 355 Cedar Springs Road, Spartanburg, SC 29302

Department or Division:

Student Services

Department or Division Summary:

The Office of Student Services oversees special education, records, student advocacy, state reporting, campus reception and mail, student recruitment, and community relations.

Amount Budgeted and Spent To ish Objective

The amount below is a total for Goal 2

|Tota\ Budgeted for this fiscal year:

$14,538,201.00

Total Actually Spent:

PERFORMANCE MEASURES
How the Agency is Measuring its Performance

Agency will provide next year

Objective Number and Description|Objective 2.1.3 - SCSDB will develop and implement record archiving in accordance to state and federal guidelines.

Performance Measure:|Completion of Record Archiving Review

Type of Measure: | Input/Explanatory/Activity

Results
2013-14 Actual Results (as of 6/30/14):|N/A
2014-15 Target Results:|N/A
2014-15 Actual Results (as of 6/30/15):|N/A
2015-16 Minimum Acceptable Results:|Complete professional development on record archiving/audit existing records.
2015-16 Target Results:|Complete professional development on record archiving/audit existing records.
Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells |State

What are the names and titles of the individuals who chose this as a performance measure?

Page B. McCraw, President and Linda Coon, Director of Student Services

Why was this performance measure chosen?

State agencies are required to follow state archive record protocols.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? N/A

What are the names and titles of the individuals who chose the target value for 2015-16?

Page B. McCraw, President and Linda Coon, Director of Student Services

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on|State agencies are required to follow state archive record protocols.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16? Yes

POTENTIAL NEGATIVE IMPACT

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is reached or | Complete professional development on record archiving/audit existing records

Most Potential Negative Impact

The agency will fail to maintain records in accordance to requirements.

Level Requires Outside Help

Failure to maintain appropriate records.

Outside Help to Request

SC Archives, SCDOE

Level Requires Inform General Assembly

Failure to maintain appropriate records.

3 General Assembly Options

REVIEWS/AUDITS

1. Require agency to collaborate with SCDOE. 2. Require agency to collaborate with SC Archives. 3. Require agency to provide an updated protocol for record maintenance.

Matter(s) or Issue(s) Under Review

Reason Review was Initiated (outside request, internal
policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began (MM/DD/YYYY) and

Date Review Ended (MM/DD/YYYY)

EEO Annual Reports State OHR-Annual Reports External-State OHR Annually

HR Audit Report Audit of Delegated Transactions External-State OHR 7/1/2012 - 6/30/2014
State Report Cards Annual State Accountability State Report Card External-Education Oversight Committee Annually

Title Il Audit Title Il Audit of Federal/State Grant External-SC Department of Education 2/26/2013 - 5/13/2013
OSEP District Profiles Office of Exceptional Children Compliance Reports External-SC Department of Education Annually

AdvancEd-SACS

Accreditation-Quality Assurance 5 Year Visit External-AdvancEd-SACS 1/29/2012 -1/31/2012

OEC Audit-Special Education Program

Audit of Special Education Program External-SC Department of Education 3/14/2102 -2/17/2014

IDEA Fiscal Monitoring

Tier Reviews of Special Education Programs External-SC Department of Education 8/2013 -10/2013

OCTE Audit

Audit of Perkins/Career and Technology Education 3/10/2015 - 3/16/2015

Programs

External-SC Department of Education

Limited Scope Audit 2011-2012

IDEA, Teacher Quality, and Food Service External-Auditing Services, SC Department of Education October, 2012 - May 6, 2014

State Auditor's Report 2010

Annual Financial Audit External-State Auditor 6/30/2010 - 6/10/2011

State Auditor's Report 2012

Annual Financial Audit External-State Auditor 6/30/2012 - 6/28/2013

State Auditor's Report 2013

Annual Financial Audit External-State Auditor 6/30/2013 - 5/16/2014

Transportation Review

State Fleet Certification External 6/16/2014 - 6/16/2014

Transportation Review

DHEC Fuel Storage Certfication External 8/13/2014 - 8/13/2014

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business, A: iation, or Individual?
SCDOE Educational Programs State/Local Government Entity

SCDOE Transportation Office State/Local Government Entity




Agency Responding

The South Carolina School for the Deaf and the Blind

Date of ission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 2-SCSDB will ensure students are served in a safe environment on campus in order to realize their maximum success by 2020 through a business continuity plan

Legal responsibilities satisfied by Goal:

Title 59, IDEA, Title 59 Ch 47

# and description of Strategy the Objective is under:

Strategy 2.2 - By 2016, SCSDB will provided a technology safe environment.

Objective

Objective # and Description:

Objective 2.2.1 - SCSDB will fully implement emergency notification systems that are accessible to sensory impaired students.

Legal responsibilities satisfied by Objective:

Title 59, IDEA, Title 59 Ch 47

Public Benefit/Intended Outcome:

Through an effective and efficient business continuity model, protocols will be in place to ensure student safety to include defined procedures during times of emergency and/or disaster.

Agency Programs Associated with Objective

Program Names:

Education, Student Support, Residential, Administration, Physical Support

Responsible Person

Name: Trad Robinson

Number of Months Responsible: 4 months

Position: clo

Office Address: 355 Cedar Springs Road, Spartanburg, SC 29302

Department or Division:

Chief Information Office

Department or Division Summary:

The Chief Information Office oversees IT, IT Security, Instructional Technology, and Public Information.

Amount Budgeted and Spent To Accomplish Objective

The amount below is a total for Goal 2

|Tota\ Budgeted for this fiscal year:

$14,538,201.00

Total Actually Spent:

PERFORMANCE MEASURES
How the Agency is Measuring its Performance

Agency will provide next year

Objective Number and Description|Objective 2.2.1 - SCSDB will fully implement emergency notification systems that are accessible to sensory impaired
students.

Performance Measure;|Building Emergency Notification System-LED Signs

Type of Measure:|Output

Results
2013-14 Actual Results (as of 6/30/14):/138
2014-15 Target Results:| 138
2014-15 Actual Results (as of 6/30/15):/138
2015-16 Minimum Acceptable Results:[Additional, as needed.
2015-16 Target Results:|Additional, as needed.
Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells

Only Agency Selected

What are the names and titles of the individuals who chose this as a performance measure?

Page B. McCraw, President and Trad Robinson, CIO

Why was this performance measure chosen?

Accessible emergency notification systems are critical for sensory impaired children

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? Met

What are the names and titles of the individuals who chose the target value for 2015-16?

Page B. McCraw, President and Trad Robinson, CIO

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on

Accessible emergency notification systems are critical for sensory impaired children

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16? Yes

POTENTIAL NEGATIVE IMPACT

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is reached or [N/A

Most Potential Negative Impact

Sensory impaired children will not have emergency notification systems that are accessible.

Level Requires Outside Help

Notificaiton systems are not accessible.

Outside Help to Request

SCDOE-Office of Exceptional Children

Level Requires Inform General Assembly

Notificaiton systems are not accessible.

3 General Assembly Options

REVIEWS/AUDITS

Instructions - Below nlease list all external ar internal revie

1. Work with SCDOE to implement accessible systems. 2. Work with other states to determine accessible systems. 3. Require protocols for such systems.

audits investigations or studies (“R. ") of the asencv which accurred durine the nast fiscal vear that relates/imnacts this ohiective Please remember to maintain an electronic

Matter(s) or Issue(s) Under Review

Reason Review was Initiated (outside request, internal Entity Performing the Review and Whether Reviewing Entity External or Internal
policy, etc.)

Date Review Began (MM/DD/YYYY) and
Date Review Ended (MM/DD/YYYY)

OSEP District Profiles

Office of Exceptional Children Compliance Reports External-SC Department of Education Annually

AdvancEd-SACS

Accreditation-Quality Assurance 5 Year Visit External-AdvancEd-SACS 1/29/2012 -1/31/2012

OEC Audit-Special Education Program

Audit of Special Education Program External-SC Department of Education 3/14/2102 -2/17/2014

IDEA Fiscal Monitoring

Tier Reviews of Special Education Programs External-SC Department of Education 8/2013 -10/2013

PARTNERS
Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business, Association, or Individual?
SCDOE Office of Exceptional Children State/Local Government Entity




Agency Responding

The South Carolina School for the Deaf and the Blind

Date of ission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 2-SCSDB will ensure students are served in a safe environment on campus in order to realize their maximum success by 2020 through a business continuity plan.

Legal responsibilities satisfied by Goal:

Title 59, IDEA, Title 59 Ch 47

# and description of Strategy the Objective is under:

Strategy 2.2 - By 2016, SCSDB will provide a technology safe environment.

Objective

Objective # and Description:

Objective 2.2.2 - SCSDB will fully implement access control systems.

Legal responsibilities satisfied by Objective

Title 59, IDEA, Title 59 Ch 47

Public Benefit/Intended Outcome:

Through an effective and efficient business continuity model, protocols will be in place to ensure student safety to include defined procedures during times of emergency and/or disaster.

Agency Programs i with Objective

Program Names:

Education, Student Support, Residential, Administration, Physical Support

Responsible Person

Name Trad Robinson
Number of Months Responsible: 4 months
Position: clo

Office Address:

355 Cedar Springs Road, Spartanburg, SC 29302

Department or Division:

Chief Information Office

Department or Division Summary:

The Chief Information Office oversees IT, IT Security, Instructional Technology, and Public Information.

Amount Budgeted and Spent To Objective

The amount below is a total for Goal 2.

|Tota\ Budgeted for this fiscal year:

$14,538,201.00

Total Actually Spent:

Agency will provide next year

PERFORMANCE MEASURES
How the Agency is Measuring its Performance

Objective Number and Description

Objective 2.2.2 - SCSDB will fully implement access control systems.

Performance Measure:

Number of Access Control Systems

Type of Measure:

Output

Results

2013-14 Actual Results (as of 6/30/14):

=

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

5

2015-16 Minimum Acceptable Results:

As needed

2015-16 Target Results:

As needed

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells

Only Agency Selected

What are the names and titles of the individuals who chose this as a performance measure?

Page B. McCraw, President and Trad Robinson, CIO

Why was this performance measure chosen?

Access control systems enhance student safety.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

Met

What are the names and titles of the individuals who chose the target value for 2015-16?

Page B. McCraw, President and Trad Robinson, CIO

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on

Access control systems enhance student safety.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?

Yes

If the answer to the question above is "questionable"

POTENTIAL NEGATIVE IMPACT

" what changes are being made to try and ensure it is reached or

N/A

S
=
S

Most Potential Negative Impact

Campus facilities will lack additional security through technology advancements.

Level Requires Outside Help

Failure to provide secure facilities.

Outside Help to Request

SCDOE, Local Law Enforcement

Level Requires Inform General Assembly

Failure to provide secure facilities.

3 General Assembly Options

REVIEWS/AUDITS

1. Work with SCDOE to implement accessible systems. 2. Work with other states to determine accessible systems. 3. Require protocols for such systems.

Matter(s) or Issue(s) Under Review

Reason Review was Initiated (outside request, internal
policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or Internal

Date Review Began (MM/DD/YYYY) and

Date Review Ended (MM/DD/YYYY)

OSEP District Profiles

Office of Exceptional Children Compliance Reports

External-SC Department of Education

Annually

AdvancEd-SACS

Accreditation-Quality Assurance 5 Year Visit

External-AdvancEd-SACS

1/29/2012 -1/31/2012

OEC Audit-Special Education Program

Audit of Special Education Program

External-SC Department of Education

3/14/2102 -2/17/2014

IDEA Fiscal Monitoring

Tier Reviews of Special Education Programs

External-SC Department of Education

8/2013 -10/2013

PARTNERS
Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business, Association, or Individual?
SCDOE Office of Exceptional Children State/Local Government Entity

Local Law Enforcement

SROs

State/Local Government Entity




Agency Responding

The South Carolina School for the Deaf and the Blind

Date of ission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 2-SCSDB will ensure students are served in a safe environment on campus in order to realize their maximum success by 2020 through a business continuity plan.

Legal responsibilities satisfied by Goal:

Title 59, IDEA, Title 59 Ch 47

# and description of Strategy the Objective is under:

Strategy 2.2 - By 2016, SCSDB will provided a technology safe environment.

Objective

Objective # and Description:

Objective 2.2.3 - SCSDB will maintain updated information secure systems.

Legal responsibilities satisfied by Objective

Title 59, IDEA, Title 59 Ch 47

Public Benefit/Intended Outcome:

Through an effective and efficient business continuity model, protocols will be in place to ensure student safety to include defined procedures during times of emergency and/or disaster.

Agency Programs with Objective

|Program Names: Education, Student Support, Administration
Responsible Person

Name: Trad Robinson

Number of Months Responsible: 4 months

Position: clo

Office Address: 355 Cedar Springs Road, Spartanburg, SC 29302

Department or Division

Chief Information Office

Department or Division Summary:

The Chief Information Office oversees IT, IT Security, Instructional Technology, and Public Information.

Amount Budgeted and Spent To Accomplish Objective

The amount below is a total for Goal 2.

|T0ta\ Budgeted for this fiscal year:

$14,538,201.00

Total Actually Spent:

Agency will provide next year

PERFORMANCE MEASURES
How the Agency is Measuring its Performance

Objective Number and Description|Objective 2.2.3 - SCSDB will maintain updated information secure systems.

Performance Measure: | Development of Established Protocols

Type of Measure: |Input/Explanatory/Activity

Results
2013-14 Actual Results (as of 6/30/14):|N/A
2014-15 Target Results:|N/A
2014-15 Actual Results (as of 6/30/15):|N/A
2015-16 Minimum Acceptable Results:| Develop of Protocols
2015-16 Target Results:|Develop of Protocols
Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells |Only Agency Selected

What are the names and titles of the individuals who chose this as a performance measure?

Page B. McCraw, President and Scott Ramsey, Security

Why was this performance measure chosen?

A review of plan is warranted to insure current practices are up to date.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? N/A

What are the names and titles of the individuals who chose the target value for 2015-16?

Page B. McCraw, President and Scott Ramsey, Security

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on |A review of plan is warranted to insure current practices are up to date.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16? Yes

POTENTIAL NEGATIVE IMPACT

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is reached or |N/A

Most Potential Negative Impact

Student safety is a top priority and a current plan that considers protocols for new technology and emergency situations is critical to insure student safetly.

Level Requires Outside Help

Faliure to maintain an up to date plan.

Outside Help to Request

SCDOE, Local Law Enforcement

Level Requires Inform General Assembly

Faliure to maintain an up to date plan

3 General Assembly Options

REVIEWS/AUDITS

1. Insure SCSDB works with the SCDOE in implementing protocols for student safety. 2. Insure that SCSDB collaborates with other entities to guide improvements. 3. Provide support for any
needed program expansion to meet goal/strategy/objective.

Matter(s) or Issue(s) Under Review

Date Review Began (MM/DD/YYYY)
and Date Review Ended
(MM/DD/YYYY)

Reason Review was Initiated (outside request, internal
policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or Internal

AdvancEd-SACS

Accreditation-Quality Assurance 5 Year Visit External-AdvancEd-SACS 1/29/2012 -1/31/2012

OEC Audit-Special Education Program

Audit of Special Education Program External-SC Department of Education 3/14/2102 -2/17/2014

IDEA Fiscal Monitoring

Tier Reviews of Special Education Programs External-SC Department of Education 8/2013 -10/2013

OCTE Audit Audit of Perkins/Career and Technology Education External-SC Department of Education 3/10/2015 - 3/16/2015
Programs

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business, Association, or Individual?

AdvancEd-SACS

Accreditation-Quality Assurance 5 Year Visit External-AdvancEd-SACS

OEC Audit-Special Education Program

Audit of Special Education Program External-SC Department of Education




Agency Responding

The South Carolina School for the Deaf and the Blind

Date of ission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 2-SCSDB will ensure students are served in a safe environment on campus in order to realize their maximum success by 2020 through a business continuity plan

Legal responsibilities satisfied by Goal:

Title 59, IDEA, Title 59 Ch 47

# and description of Strategy the Objective is under:

Strategy 2.3 - SCSDB will provide safety related training for staff members on an annual basis.

Objective

Objective # and Description:

Objective 2.3.1 - SCSDB will provide emergency training for staff.

Legal responsibilities satisfied by Objective:

Title 59, IDEA, Title 59 Ch 47

Public Benefit/Intended Outcome:

Through an effective and efficient business continuity model, protocols will be in place to ensure student safety to include defined procedures during times of emergency and/or disaster.

Agency Programs Associated with Objective

Program Names:

Education, Student Support, Residential, Outreach, Administration, Physical Support

Responsible Person

Name: Scott Ramsey

Number of Months Responsible: 4 months

Position: Director of Governmental Affairs/Security/Maintenance
Office Address: 355 Cedar Springs Road, Spartanburg, SC 29302

Department or Division:

Governmental Affairs/Security/Maintenance-The President's Office

Department or Division Summary:

The President's Office is the Agency Head Office and associated areas of supervision.

Amount Budgeted and Spent To ish Objective

The amount below is a total for Goal 2

|Tota\ Budgeted for this fiscal year:

$14,538,201.00

Total Actually Spent:

Agency will provide next year

PERFORMANCE MEASURES
How the Agency is Measuring its Performance

Objective Number and Description|Objective 2.3.1 - SCSDB will provide emergency training for staff.

Performance Measure:|Staff Participating in Safety Training

Type of Measure:|Output

Results
2013-14 Actual Results (as of 6/30/14):|100%
2014-15 Target Results:[100%
2014-15 Actual Results (as of 6/30/15):|100%
2015-16 Minimum Acceptable Results:[100%
2015-16 Target Results:[100%
Details
Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells Only Agency Selected
What are the names and titles of the individuals who chose this as a performance measure? Page B. McCraw, President and Scott Ramsey, Security
Why was this performance measure chosen? Student and staff safety are critical.
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? Met
What are the names and titles of the individuals who chose the target value for 2015-16? Page B. McCraw, President and Scott Ramsey, Security
What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on |Student and staff safety are critical.
Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16? Yes

POTENTIAL NEGATIVE IMPACT

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is reached or  |N/A

Most Potential Negative Impact

Failure to provide safe environment for sensory disabled children

Level Requires Outside Help

The educational objectives at SCSDB are developed using the general educational standards provided through the SC Code of Laws and the interpretation of those statutes by the SCDOE. These

Outside Help to Request

SCDOE, Spartanburg County Sheriff's Department

Level Requires Inform General Assembly

The educational objectives at SCSDB are developed using the general educational standards provided through the SC Code of Law and the interpretation of those statutes by the SCDOE. These

3 General Assembly Options

1. Insure SCSDB works with the SCDOE in developing a safe learning environment. 2. Insure that SCSDB collaborates with other entities to guide improvements. 3. Provide support for any

REVIEWS/AUDITS
Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began (MM/DD/YYYY) and
policy, etc.) Date Review Ended (MM/DD/YYYY)
AdvancEd-SACS Accreditation-Quality Assurance 5 Year Visit External-AdvancEd-SACS 1/29/2012 -1/31/2012
OEC Audit-Special Education Program Audit of Special Education Program External-SC Department of Education 3/14/2102 -2/17/2014
IDEA Fiscal Monitoring Tier Reviews of Special Education Programs External-SC Department of Education 8/2013 -10/2013
OCTE Audit Audit of Perkins/Career and Technology Education External-SC Department of Education 3/10/2015 - 3/16/2015
Programs
e
PARTNERS
Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business, Association, or Individual?
SCDOE Office of Exceptional Children State/Local Government Entity
Local Law Enforcement SROs State/Local Government Entity




Agency Responding

The South Carolina School for the Deaf and the Blind

Date of ission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 2-SCSDB will ensure students are served in a safe environment on campus in order to realize their maximum success by 2020 through a business continuity plan.

Legal responsibilities satisfied by Goal:

Title 59, IDEA, Title 59 Ch 47

# and description of Strategy the Objective is under:

Strategy 2.3 - SCSDB will provide safety related training for staff members on an annual basis

Objective

Objective # and Description:

Objective 2.3.2 - SCSDB will fully implement a student positive behavior model providing relevent training for staff members.

Legal responsibilities satisfied by Objective:

Title 59, IDEA, Title 59 Ch 47

Public Benefit/Intended Outcome:

Through an effective and efficient business continuity model, protocols will be in place to ensure student safety to include defined procedures during times of emergency and/or disaster.

Agency Programs Associated with Objective

|Program Names:

Education, Student Support, Residential, Administration

Responsible Person

Name: Sara Kollock

Number of Months Responsible 4 months

Position: Director of Educational Services

Office Address:

355 Cedar Springs Road, Spartanburg, SC 29302

Department or Division:

Educational Services

Department or Division Summary:

The Office of Educational Services oversees the four schools on campus which include the School for the Deaf, the School for the Blind, the Applied Academic Center, and Cedar Springs Academcy|
(Sensory Multi-Disabled School).

Amount Budgeted and Spent To Accomplish Objective

The amount below is a total for Goal 2.

|Tota\ Budgeted for this fiscal year:

$14,538,201.00

Total Actually Spent:

PERFORMANCE MEASURES
How the Agency is Measuring its Performance

Agency will provide next year

Objective Number and Description| Objective 2.3.2 - SCSDB will fully implement a student positive behavior model providing relevent training for staff members.

Performance Measure:|Full Implementation of Program

Type of Measure:|Input/Explanatory/Activity

Results
2013-14 Actual Results (as of 6/30/14):[N/A
2014-15 Target Results: |Readiness Year
2014-15 Actual Results (as of 6/30/15):|Completed Readiness Process
2015-16 Minimum Acceptable Results:|Full Implementation of Program
2015-16 Target Results:|Full Implementation of Program
Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells [Only Agency Selected

What are the names and titles of the individuals who chose this as a performance measure?

Page B. McCraw, President, Past Related Services Director

Why was this performance measure chosen?

Need to provide up to date classroom management practices/training to staff.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? Met

What are the names and titles of the individuals who chose the target value for 2015-16?

Page B. McCraw, President, Past Related Services Director

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on |Need to provide up to date classroom management practices/training to staff.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16? Yes

POTENTIAL NEGATIVE IMPACT

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is reached or [N/A

Most Potential Negative Impact

Increased student behavior concerns.

Level Requires Outside Help

Identified areas of concerns from the SCDOE.

Outside Help to Request

SCDOE

Level Requires Inform General Assembly

Failure to provide a safe learning environment.

3 General Assembly Options

REVIEWS/AUDITS

1. Require collaboration with SCDOE. 2. Require implementation of program. 3. Require additional training for staff.

Matter(s) or Issue(s) Under Review

Date Review Began (MM/DD/YYYY) and
Date Review Ended (MM/DD/YYYY)

Reason Review was Initiated (outside request, internal
policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or Internal

AdvancEd-SACS

Accreditation-Quality Assurance 5 Year Visit External-AdvancEd-SACS 1/29/2012 -1/31/2012

OEC Audit-Special Education Program

Audit of Special Education Program External-SC Department of Education 3/14/2102 -2/17/2014

IDEA Fiscal Monitoring

Tier Reviews of Special Education Programs External-SC Department of Education 8/2013-10/2013

OCTE Audit Audit of Perkins/Career and Technology Education External-SC Department of Education 3/10/2015 - 3/16/2015
Programs

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business, Association, or Individual?

SCDOE Office of Exceptional Children State/Local Government Entity




Agency Responding

The South Carolina School for the Deaf and the Blind

Date of ission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 2-SCSDB will ensure students are served in a safe environment on campus in order to realize their maximum success by 2020 through a business continuity plan.

Legal responsibilities satisfied by Goal:

Title 59, IDEA, Title 59 Ch 47

# and description of Strategy the Objective is under:

Strategy 2.3 - SCSDB will provide safety related training for staff members on an annual basis.

Objective

Objective # and Description

Objective 2.3.3 - SCSDB will develop protocals for student medical needs as related to emergency situations and provide appropriate training to staff members.

Legal responsibilities satisfied by Objective

Title 59, IDEA, Title 59 Ch 47

Public Benefit/Intended Outcome:

Through an effective and efficient business continuity model, protocols will be in place to ensure student safety to include defined procedures during times of emergency and/or disaster.

Agency Programs with Objective

|Program Names: Education, Student Support, Residential, Administration
Responsible Person

Name: Linda Coon

Number of Months Responsible: 4 months

Position: Director of Student Services

Office Address: 355 Cedar Springs Road, Spartanburg, SC 29302

Department or Division

Student Services

Department or Division Summary:

The Office of Student Services oversees special education, records, student advocacy, state reporting, campus reception and mail, student recruitment, and community relations.

Objective

The amount below is a total for Goal 2

Amount Budgeted and Spent To

|Tota\ Budgeted for this fiscal year:

$14,538,201.00

Total Actually Spent:

PERFORMANCE MEASURES
How the Agency is Measuring its Performance

Agency will provide next year

Objective Number and Description|Objective 2.3.3 - SCSDB will develop protocals for student medical needs as related to emergency situations and provide
appropriate training to staff members.

Performance Measure: | Development of Established Protocols

Type of Measure:|Input/Explanatory/Activity

Results
2013-14 Actual Results (as of 6/30/14):[N/A
2014-15 Target Results:[N/A
2014-15 Actual Results (as of 6/30/15):[N/A
2015-16 Minimum Acceptable Results:| Develop of Protocols
2015-16 Target Results:| Develop of Protocols
Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells

Only Agency Selected

What are the names and titles of the individuals who chose this as a performance measure?

Page B. McCraw, President and Scott Ramsey, Security

Why was this performance measure chosen?

A review of plan is warranted to insure current practices are up to date.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? N/A

What are the names and titles of the individuals who chose the target value for 2015-16?

Page B. McCraw, President and Scott Ramsey, Security

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on

A review of plan is warranted to insure current practices are up to date.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16? Yes

POTENTIAL NEGATIVE IMPACT

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is reached or N/A

Most Potential Negative Impact

Student safety is a top priority and a current plan that considers protocols for emergency situations is critical to insure student safetly.

Level Requires Outside Help

Faliure to maintain an up to date plan.

Outside Help to Request

SCDOE, Local Law Enforcement

Level Requires Inform General Assembly

Faliure to maintain an up to date plan.

3 General Assembly Options

REVIEWS/AUDITS

1. Insure SCSDB works with the SCDOE in implementing protocols for student safety. 2. Insure that SCSDB collaborates with other entities to guide improvements. 3. Provide support for any

Matter(s) or Issue(s) Under Review

Reason Review was Initiated (outside request, internal
policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began (MM/DD/YYYY)
and Date Review Ended

(MM/DD/YYYY)

AdvancEd-SACS

Accreditation-Quality Assurance 5 Year Visit External-AdvancEd-SACS 1/29/2012 -1/31/2012

OEC Audit-Special Education Program

Audit of Special Education Program External-SC Department of Education 3/14/2102 -2/17/2014

IDEA Fiscal Monitoring

Tier Reviews of Special Education Programs External-SC Department of Education 8/2013 -10/2013

OCTE Audit

Audit of Perkins/Career and Technology Education Programs|External-SC Department of Education 3/10/2015 - 3/16/2015

Current Partner Entity

Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business, Association, or Individual?

AdvancEd-SACS

Accreditation-Quality Assurance 5 Year Visit External-AdvancEd-SACS

OEC Audit-Special Education Program

Audit of Special Education Program External-SC Department of Education



Agency Responding

The South Carolina School for the Deaf and the Blind

Date of ission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 3-By 2021, SCSDB Division of Outreach Services will be the statewide leader for individuals who are deaf, blind, or sensory multi-disabled through expanded Outreach Services to meet the
needs of all sensory impaired children across South Carolina.

Legal responsibilities satisfied by Goal:

Title 59, IDEA, Title 59 Ch 47

# and description of Strategy the Objective is under:

Strategy 3.1 - Expand early intervention services.

Objective

Objective # and Description:

Objective 3.1.1 - Expand early intervention services to include sensory impaired 4 year old children in SC.

Legal responsibilities satisfied by Objective:

Title 59, IDEA, Title 59 Ch 47

Public Benefit/Intended Outcome:

Individuals with sensory impairments will receive needed services in order to support goals for maximum success.

Agency Programs Associated with Objective

|Program Names:

Outreach, Administration

Responsible Person

Name: Scott Falcone

Number of Months Responsible: 4 months

Position: Director of Outreach Services

Office Address: 101 Executive Center Drive, Suite 120, Saluda Building, Columbia, SC 29210

Department or Division:

Statewide Division of Outreach Services

Department or Division Summary:

The Statewide Division of Outreach Services oversees programs at all three locations to include Spartanburg Campus, Colson Center in Charleston, and Outreach Center in Columbia. Programs of
supervision include Braille Production Center, Instructional Resource Center, Kelly's Kids, Interpreting Services, Vision Services, Deaf/Hard of Hearing Services, Early Intervention, First Step
Partnerships, and SCDOE Partnerships.

Amount Budgeted and Spent To ish Objective

The amount below is a total for Goal 3

|Tota\ Budgeted for this fiscal year:

$6,029,897.00

Total Actually Spent:

PERFORMANCE MEASURES
How the Agency is Measuring its Performance

Agency will provide next year

Objective Number and Description| Objective 3.1.1 - Expand early intervention services to include sensory impaired 4 year old children in SC.

Performance Measure: [Number of 4 year old children served

Type of Measure:|Output

Results
2013-14 Actual Results (as of 6/30/14):|N/A-New Measure
2014-15 Target Results:|N/A-New Measure
2014-15 Actual Results (as of 6/30/15):[N/A-New Measure
2015-16 Minimum Acceptable Results:|N/A-New Measure, Budget Authority required to implement program.
2015-16 Target Results:|N/A-New Measure, Budget Authority required to implement program.
Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells

Only Agency Selected

What are the names and titles of the individuals who chose this as a performance measure?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

Why was this performance measure chosen?

Currently SCSDB only provides early intervention services for children ages 0 to 3 that are faced with sensory challenges. A need exists
to continue these services through age 5 to ensure these students the greatest chance of future success. Tracking the number of
children served will allow SCSDB to track the continued need for services.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

New Measure-SCSDB has requested budget authority during the upcoming budget cycle to add these much needed services.

What are the names and titles of the individuals who chose the target value for 2015-16?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

setting it at the level at which it was set?

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on |Currently SCSDB only provides early intervention services for children ages 0 to 3 that are faced with sensory challenges. A need exists

to continue these services through age 5 to ensure these students the greatest chance of future success. Tracking the number of
children served will allow SCSDB to track the continued need for services.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16? N/A

POTENTIAL NEGATIVE IMPACT

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is reached or |SCSDB has requested Budget Authority to expand program in future.

Most Potential Negative Impact

Currently SCSDB only provides early intervention services for children ages O to 3 that are faced with sensory challenges. A need exists to continue these services through age 5 to ensure these

Level Requires Outside Help

N/A

Outside Help to Request

N/A

Level Requires Inform General Assembly

SCSDB will provide information during budget process to House and Senate Committees to seek the ability to expand services to 4 and 5 year old sensory impaired children.

3 General Assembly Options

REVIEWS/AUDITS

1. Approve Budget Authority for SCSDB to expand services. 2. Opt to not expand El services. 3. N/A

Matter(s) or Issue(s) Under Review

Date Review Began (MM/DD/YYYY) and
Date Review Ended (MM/DD/YYYY)

Reason Review was Initiated (outside request, internal
policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or Internal

OSEP District Profiles

Office of Exceptional Children Compliance Reports External-SC Department of Education Annually

AdvancEd-SACS

Accreditation-Quality Assurance 5 Year Visit External-AdvancEd-SACS 1/29/2012 -1/31/2012

OEC Audit-Special Education Program

Audit of Special Education Program External-SC Department of Education 3/14/2102 -2/17/2014

IDEA Fiscal Monitoring

PARTNERS

Tier Reviews of Special Education Programs External-SC Department of Education 8/2013 -10/2013

Current Partner Entity

‘Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business, Association, or Individual?

SC First Steps

Current services for children ages 0 - 3 State/Local Government Entity

SCDDSN

Service provider for El services for children with disabilities |State/Local Government Entity

SCDOE

Office of Exceptional Children State/Local Government Entity



Agency Responding

The South Carolina School for the Deaf and the Blind

Date of ission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 3-By 2021, SCSDB Division of Outreach Services will be the statewide leader for individuals who are deaf, blind, or sensory multi-disabled through expanded Outreach Services to meet the
needs of all sensory impaired children across South Carolina.

Legal responsibilities satisfied by Goal:

Title 59, IDEA, Title 59 Ch 47

# and description of Strategy the Objective is under:

Strategy 3.1 - Expand early intervention services.

Objective

Objective # and Description:

Objective 3.1.2 - Expand early intervention services to include sensory impaired 5 year old children in SC.

Legal responsibilities satisfied by Objective:

Title 59, IDEA, Title 59 Ch 47

Public Benefit/Intended Outcome:

Individuals with sensory impairments will receive needed services in order to support goals for maximum success.

Agency Programs Associated with Objective

|Program Names:

Outreach, Administration

Responsible Person

Name: Scott Falcone

Number of Months Responsible: 4 months

Position: Director of Outreach Services

Office Address: 101 Executive Center Drive, Suite 120, Saluda Building, Columbia, SC 29210

Department or Division:

Statewide Division of Outreach Services

Department or Division Summary:

The Statewide Division of Outreach Services oversees programs at all three locations to include Spartanburg Campus, Colson Center in Charleston, and Outreach Center in Columbia. Programs of
supervision include Braille Production Center, Instructional Resource Center, Kelly's Kids, Interpreting Services, Vision Services, Deaf/Hard of Hearing Services, Early Intervention, First Step
Partnerships, and SCDOE Partnerships.

Amount Budgeted and Spent To ish Objective

The amount below is a total for Goal 3

|Tota\ Budgeted for this fiscal year:

$6,029,897.00

Total Actually Spent:

PERFORMANCE MEASURES
How the Agency is Measuring its Performance

Agency will provide next year

Objective Number and Description|Objective 3.1.2 - Expand early intervention services to include sensory impaired 5 year old children in SC.

Performance Measure:|Number of 5 year old children served

Type of Measure:| Output

Results
2013-14 Actual Results (as of 6/30/14):|N/A-New Measure
2014-15 Target Results:|N/A-New Measure
2014-15 Actual Results (as of 6/30/15):|N/A-New Measure
2015-16 Minimum Acceptable Results:|N/A-New Measure, Budget Authority required to implement program.
2015-16 Target Results:|N/A-New Measure, Budget Authority required to implement program.
Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells

Only Agency Selected

What are the names and titles of the individuals who chose this as a performance measure?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

Why was this performance measure chosen?

Currently SCSDB only provides early intervention services for children ages O to 3 that are faced with sensory challenges. A need
exists to continue these services through age 5 to ensure these students the greatest chance of future success. Tracking the number
of children served will allow SCSDB to track the continued need for services.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

New Measure-SCSDB has requested budget authority during the upcoming budget cycle to add these much needed services.

What are the names and titles of the individuals who chose the target value for 2015-16?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

setting it at the level at which it was set?

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on

Currently SCSDB only provides early intervention services for children ages O to 3 that are faced with sensory challenges. A need
exists to continue these services through age 5 to ensure these students the greatest chance of future success. Tracking the number
of children served will allow SCSDB to track the continued need for services.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16? N/A

POTENTIAL NEGATIVE IMPACT

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is reached or

SCSDB has requested Budget Authority to expand program in future.

Most Potential Negative Impact

Currently SCSDB only provides early intervention services for children ages 0 to 3 that are faced with sensory challenges. A need exists to continue these services through age 5 to ensure these

Level Requires Outside Help

N/A

Outside Help to Request

N/A

Level Requires Inform General Assembly

SCSDB will provide information during budget process to House and Senate Committees to seek the ability to expand services to 4 and 5 year old sensory impaired children.

3 General Assembly Options

REVIEWS/AUDITS

1. Approve Budget Authority for SCSDB to expand services. 2. Opt to not expand El services. 3. N/A

Matter(s) or Issue(s) Under Review

Reason Review was Initiated (outside request, internal
policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began (MM/DD/YYYY) and

Date Review Ended (MM/DD/YYYY)

OSEP District Profiles

Office of Exceptional Children Compliance Reports External-SC Department of Education Annually

AdvancEd-SACS

Accreditation-Quality Assurance 5 Year Visit External-AdvancEd-SACS 1/29/2012 -1/31/2012

OEC Audit-Special Education Program

Audit of Special Education Program External-SC Department of Education 3/14/2102 -2/17/2014

IDEA Fiscal Monitoring

PARTNERS

Tier Reviews of Special Education Programs External-SC Department of Education 8/2013 -10/2013

Current Partner Entity

Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business, Association, or Individual?

SC First Steps

Current services for children ages 0 - 3 State/Local Government Entity

SCDDSN

Service provider for El services for children with disabilities [State/Local Government Entity

SCDOE

Office of Exceptional Children State/Local Government Entity



Agency Responding

The South Carolina School for the Deaf and the Blind

Date of ission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 3-By 2021, SCSDB Division of Outreach Services will be the statewide leader for individuals who are deaf, blind, or sensory multi-disabled through expanded Outreach Services to meet the needs|
of all sensory impaired children across South Carolina.

Legal responsibilities satisfied by Goal:

Title 59, IDEA, Title 59 Ch 47

# and description of Strategy the Objective is under:

Strategy 3.2 - Expand vision and hearing district services.

Objective

Objective # and Description:

Objective 3.2.1 - Expand Outreach Vision Services to meet the demands of local school districts.

Legal responsibilities satisfied by Objective

Title 59, IDEA, Title 59 Ch 47

Public Benefit/Intended Outcome:

Individuals with sensory impairments will receive needed services in order to support goals for maximum success.

Agency Programs Associated with Objective

|Pr0gram Names:

Outreach, Administration

Responsible Person

Name Scott Falcone

Number of Months Responsible: 4 months

Position: Director of Outreach Services

Office Address:

101 Executive Center Drive, Suite 120, Saluda Building, Columbia, SC 29210

Department or Division:

Statewide Division of Outreach Services

Department or Division Summary:

The Statewide Division of Outreach Services oversees programs at all three locations to include Spartanburg Campus, Colson Center in Charleston, and Outreach Center in Columbia. Programs of
supervision include Braille Production Center, Instructional Resource Center, Kelly's Kids, Interpreting Services, Vision Services, Deaf/Hard of Hearing Services, Early Intervention, First Step
Partnerships, and SCDOE Partnerships

Objective

The amount below is a total for Goal 3

Amount Budgeted and Spent To

|Tota\ Budgeted for this fiscal year:

$6,029,897.00

Total Actually Spent:

PERFORMANCE MEASURES
How the Agency is Measuring its Performance

Agency will provide next year

Objective Number and Description| Objective 3.2.1 - Expand Outreach Vision Services to meet the demands of local school districts.

Perfarmance Measure:|# of Outreach VI Services to Local School Districts

Type of Measure:|Output

Results
2013-14 Actual Results (as of 6/30/14):|284
2014-15 Target Results:|As Needed
2014-15 Actual Results (as of 6/30/15):(277
2015-16 Minimum Acceptable Results:[As Needed
2015-16 Target Results:|As Needed
Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells

Only Agency Selected

What are the names and titles of the individuals who chose this as a performance measure?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

Why was this performance measure chosen?

Allows agency to track a total of all services provided

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

SCSDB needs additional budget authority in order to meet all district requests.

What are the names and titles of the individuals who chose the target value for 2015-16?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on [SCSDB seeks to fill all district requests for specialized services

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?

SCSDB needs additional budget authority in order to meet all district requests.

POTENTIAL NEGATIVE IMPACT

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is reached or |SCSDB is making a request for additional budget authority during the current budget cycle so that SCSDB can meet district requests for
what resources are being diverted to ensure performance measures more likely to be reached, are reached?

services.

Most Potential Negative Impact

Children with sensory impairments will not receive needed specialized services.

Level Requires Outside Help

District are not able to provide needed instructional services for students.

Outside Help to Request

SCDOE

Level Requires Inform General Assembly

SCSDB will provide information during budget process to House and Senate Committees to provide expanded services.

3 General Assembly Options

REVIEWS/AUDITS

1. Approve Budget Authority for SCSDB to expand services. 2. Opt to not expand Vision services. 3. N/A

Matter(s) or Issue(s) Under Review

Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began (MM/DD/YYYY) and

Date Review Ended (MM/DD/YYYY)

Reason Review was Initiated (outside request, internal
policy, etc.)

OSEP District Profiles

Office of Exceptional Children Compliance Reports External-SC Department of Education Annually

AdvancEd-SACS

Accreditation-Quality Assurance 5 Year Visit External-AdvancEd-SACS 1/29/2012 -1/31/2012

OEC Audit-Special Education Program

Audit of Special Education Program External-SC Department of Education 3/14/2102 -2/17/2014

IDEA Fiscal Monitoring

Tier Reviews of Special Education Programs External-SC Department of Education 8/2013 -10/2013

Title Il Audit Title Il Audit of Federal/State Grant External-SC Department of Education 2/26/2013 - 5/13/2013
PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business, Association, or Individual?
SCDOE Office of Exceptional Children State/Local Government Entity

Local School Districts

Provide specialized instructional services for children with  [State/Local Government Entity

sensory impairments




Agency Responding

The South Carolina School for the Deaf and the Blind

Date of ission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 3-By 2021, SCSDB Division of Outreach Services will be the statewide leader for individuals who are deaf, blind, or sensory multi-disabled through expanded Outreach Services to meet the
needs of all sensory impaired children across South Carolina.

Legal responsibilities satisfied by Goal:

Title 59, IDEA, Title 59 Ch 47

# and description of Strategy the Objective is under:

Strategy 3.2 - Expand vision and hearing district services.

Objective

Objective # and Description:

Objective 3.2.2 - Expand Outreach Hearing Services to meet the demands of local school districts.

Legal responsibilities satisfied by Objective

Title 59, IDEA, Title 59 Ch 47

Public Benefit/Intended Outcome:

Individuals with sensory impairments will receive needed services in order to support goals for maximum success.

Agency Programs if with Objective

|Pr0gram Names: Outreach, Administration
Responsible Person

Name: Scott Falcone

Number of Months Responsible: 4 months

Position: Director of Outreach Services

Office Address:

101 Executive Center Drive, Suite 120, Saluda Building, Columbia, SC 29210

Department or Division

Statewide Division of Outreach Services

Department or Division Summary:

The Statewide Division of Outreach Services oversees programs at all three locations to include Spartanburg Campus, Colson Center in Charleston, and Outreach Center in Columbia. Programs of
supervision include Braille Production Center, Instructional Resource Center, Kelly's Kids, Interpreting Services, Vision Services, Deaf/Hard of Hearing Services, Early Intervention, First Step
Partnerships, and SCDOE Partnerships.

Amount Budgeted and Spent To Objective

The amount below is a total for Goal 3

|Tota\ Budgeted for this fiscal year:

$6,029,897.00

Total Actually Spent:

PERFORMANCE MEASURES
How the Agency is Measuring its Performance

Agency will provide next year

Objective Number and Description|Objective 3.2.2 - Expand Outreach Hearing Services to meet the demands of local school districts.

Performance Measure:|# of Outreach Hearing Services to Local School Districts

Type of Measure:|Output

Results
2013-14 Actual Results (as of 6/30/14):|73
2014-15 Target Results:|As Needed
2014-15 Actual Results (as of 6/30/15):|92
2015-16 Minimum Acceptable Results:[As Needed
2015-16 Target Results:|As Needed
Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells

Only Agency Selected

What are the names and titles of the individuals who chose this as a performance measure?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

Why was this performance measure chosen?

Allows agency to track a total of all services provided

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

SCSDB needs additional budget authority in order to meet all district requests.

What are the names and titles of the individuals who chose the target value for 2015-16?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on SCSDB seeks to fill all district requests for specialized services.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?

SCSDB needs additional budget authority in order to meet all district requests.

POTENTIAL NEGATIVE IMPACT

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is reached or SCSDB is making a request for additional budget authority during the current budget cycle so that SCSDB can meet district requests for
what resources are being diverted to ensure performance measures more likely to be reached, are reached? services.

Most Potential Negative Impact

Children with sensory impairments will not receive needed specialized services.

Level Requires Outside Help

District are not able to provide needed instructional services for students.

Outside Help to Request

SCDOE

Level Requires Inform General Assembly

SCSDB will provide information during budget process to House and Senate Committees to provide expanded services.

3 General Assembly Options

REVIEWS/AUDITS

1. Approve Budget Authority for SCSDB to expand services. 2. Opt to not expand Hearing services. 3. N/A

Matter(s) or Issue(s) Under Review

Reason Review was Initiated (outside request, internal  |Entity Performing the Review and Whether Reviewing Entity External or Internal
policy, etc.)

Date Review Began (MM/DD/YYYY) and
Date Review Ended (MM/DD/YYYY)

OSEP District Profiles

Office of Exceptional Children Compliance Reports External-SC Department of Education Annually

AdvancEd-SACS

Accreditation-Quality Assurance 5 Year Visit External-AdvancEd-SACS 1/29/2012 -1/31/2012

OEC Audit-Special Education Program

Audit of Special Education Program External-SC Department of Education 3/14/2102 -2/17/2014

IDEA Fiscal Monitoring

Tier Reviews of Special Education Programs External-SC Department of Education 8/2013 -10/2013

Title Il Audit Title Il Audit of Federal/State Grant External-SC Department of Education 2/26/2013 - 5/13/2013
PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business, Association, or Individual?
SCDOE Office of Exceptional Children State/Local Government Entity

Local School Districts

Provide specialized instructional services for children
with sensory impairments

State/Local Government Entity




Agency Responding

The South Carolina School for the Deaf and the Blind

Date of ission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 3-By 2021, SCSDB Division of Outreach Services will be the statewide leader for individuals who are deaf, blind, or sensory multi-disabled through expanded Outreach Services to meet the
needs of all sensory impaired children across South Carolina.

Legal responsibilities satisfied by Goal:

Title 59, IDEA, Title 59 Ch 47

# and description of Strategy the Objective is under:

Strategy 3.3 - Expand interpreting services.

Objective

Objective # and Description:

Objective 3.3.1 - Expand Interpreting Services to individuals with hearing impairments in SC.

Legal responsibilities satisfied by Objective

Title 59, IDEA, Title 59 Ch 47

Public Benefit/Intended Outcome:

Individuals with sensory impairments will receive needed services in order to support goals for maximum success.

Agency Programs Associated with Objective

|Pr0gram Names:

Outreach, Administration

Responsible Person

Name Scott Falcone

Number of Months Responsible: 4 months

Position: Director of Outreach Services

Office Address:

101 Executive Center Drive, Suite 120, Saluda Building, Columbia, SC 29210

Department or Division:

Statewide Division of Outreach Services

Department or Division Summary:

The Statewide Division of Outreach Services oversees programs at all three locations to include Spartanburg Campus, Colson Center in Charleston, and Outreach Center in Columbia. Programs of
supervision include Braille Production Center, Instructional Resource Center, Kelly's Kids, Interpreting Services, Vision Services, Deaf/Hard of Hearing Services, Early Intervention, First Step
Partnerships, and SCDOE Partnerships.

Objective

The amount below is a total for Goal 3

Amount Budgeted and Spent To

|Tota\ Budgeted for this fiscal year:

$6,029,897.00

Total Actually Spent:

PERFORMANCE MEASURES
How the Agency is Measuring its Performance

Agency will provide next year

Objective Number and Description| Objective 3.3.1 - Expand Interpreting Services to individuals with hearing impairments in SC.

Performance Measure: |# of Customers Served

Type of Measure:|Outcome

Results
2013-14 Actual Results (as of 6/30/14):/103
2014-15 Target Results:|As Needed
2014-15 Actual Results (as of 6/30/15):|127
2015-16 Minimum Acceptable Results:|As Needed
2015-16 Target Results:|As Needed
Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells

Only Agency Selected

What are the names and titles of the individuals who chose this as a performance measure?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

Why was this performance measure chosen?

Allows agency to track a total of all services provided

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

SCSDB needs additional budget authority in order to meet all requests for services.

What are the names and titles of the individuals who chose the target value for 2015-16?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on

SCSDB seeks to fill all requests for interpreting services.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?

SCSDB needs additional budget authority in order to meet requests for interpreting services.

POTENTIAL NEGATIVE IMPACT

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is reached or
what resources are being diverted to ensure performance measures more likely to be reached, are reached?

SCSDB is making a request for additional budget authority during the current budget cycle so that SCSDB can meet requests for
interpreting services.

Most Potential Negative Impact

Individuals with hearing impairments will not receive needed services.

Level Requires Qutside Help

Individuals with hearing impairments do not receive required interpreting services.

Outside Help to Request

SCDOE

Level Requires Inform General Assembly

SCSDB will provide information during budget process to House and Senate Committees to provide expanded services.

3 General Assembly Options

REVIEWS/AUDITS

1. Approve Budget Authority for SCSDB to expand services. 2. Opt to not expand services. 3. N/A

Matter(s) or Issue(s) Under Review

Date Review Began (MM/DD/YYYY) and
Date Review Ended (MM/DD/YYYY)

Reason Review was Initiated (outside request, internal
policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or Internal

AdvancEd-SACS

Accreditation-Quality Assurance 5 Year Visit External-AdvancEd-SACS 1/29/2012 -1/31/2012

OEC Audit-Special Education Program

Audit of Special Education Program External-SC Department of Education 3/14/2102 -2/17/2014

IDEA Fiscal Monitoring

Tier Reviews of Special Education Programs External-SC Department of Education 8/2013 -10/2013

PARTNERS
Current Partner Entity Ways Agency Works with Current Partner 1s the Partner a State/Local Government Entity; College, University; or Other Business, Association, or Individual?
SCDOE Office of Exceptional Children State/Local Government Entity




Agency Responding

The South Carolina School for the Deaf and the Blind

Date of ission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 3-By 2021, SCSDB Division of Outreach Services will be the statewide leader for individuals who are deaf, blind, or sensory multi-disabled through expanded Outreach Services to meet the
needs of all sensory impaired children across South Carolina.

Legal responsibilities satisfied by Goal:

Title 59, IDEA, Title 59 Ch 47

# and description of Strategy the Objective is under:

Strategy 3.3 - Expand interpreting services.

Objective

Objective # and Description:

Objective 3.3.2 - Ensure interpreters have the necessary credentials to serve individuals in SC.

Legal responsibilities satisfied by Objective:

Title 59, IDEA, Title 59 Ch 47

Public Benefit/Intended Outcome:

Individuals with sensory impairments will receive needed services in order to support goals for maximum success.

Agency Programs Associated with Objective

|Program Names:

Outreach, Administration

Responsible Person

Name: Scott Falcone

Number of Months Responsible: 4 months

Position: Director of Outreach Services

Office Address: 101 Executive Center Drive, Suite 120, Saluda Building, Columbia, SC 29210

Department or Division:

Statewide Division of Outreach Services

Department or Division Summary:

The Statewide Division of Outreach Services oversees programs at all three locations to include Spartanburg Campus, Colson Center in Charleston, and Outreach Center in Columbia. Programs of
supervision include Braille Production Center, Instructional Resource Center, Kelly's Kids, Interpreting Services, Vision Services, Deaf/Hard of Hearing Services, Early Intervention, First Step
Partnerships, and SCDOE Partnerships.

Amount Budgeted and Spent To Accomplish Objective

The amount below is a total for Goal 3.

|Tota\ Budgeted for this fiscal year:

[$6,029,897.00 |

Total Actually Spent:

Agency will provide next year

PERFORMANCE MEASURES

How the Agency is Measuring its Performance

Objective Number and Description|Objective 3.3.2 - Ensure interpreters have the necessary credentials to serve individuals in SC.

Performance Measure:|% of Certified Interpreters

Type of Measure:|Output

Results
2013-14 Actual Results (as of 6/30/14):|100%
2014-15 Target Results:) 100%
2014-15 Actual Results (as of 6/30/15):|100%
2015-16 Minimum Acceptable Results:| 100%
2015-16 Target Results:) 100%
Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells |Only Agency Selected

What are the names and titles of the individuals who chose this as a performance measure?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

Why was this performance measure chosen?

To ensure 100% of interpreters have necessary credentials

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? N/A

What are the names and titles of the individuals who chose the target value for 2015-16?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on[To ensure 100% of interpreters have necessary credentials

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?

SCSDB needs additional budget authority in order to meet requests for interpreting services.

POTENTIAL NEGATIVE IMPACT

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is reached or |SCSDB is making a request for additional budget authority during the current budget cycle so that SCSDB can meet requests for
what resources are being diverted to ensure performance measures more likely to be reached, are reached? interpreting services.

Most Potential Negative Impact

Individuals with hearing impairments will not receive needed services.

Level Requires Outside Help

Individuals with hearing impairments do not receive required interpreting services.

Outside Help to Request

SCDOE

Level Requires Inform General Assembly

SCSDB will provide information during budget process to House and Senate Committees to provide expanded services.

3 General Assembly Options

1. Approve Budget Authority for SCSDB to expand services. 2. Opt to not expand services. 3. Ensure credentialing for educational interpreters is set by the SCDOE.

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal  [Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began (MM/DD/YYYY) and
policy, etc.) Date Review Ended (MM/DD/YYYY)

AdvancEd-SACS Accreditation-Quality Assurance 5 Year Visit External-AdvancEd-SACS 1/29/2012 -1/31/2012

OEC Audit-Special Education Program Audit of Special Education Program External-SC Department of Education 3/14/2102 -2/17/2014

IDEA Fiscal Monitoring Tier Reviews of Special Education Programs External-SC Department of Education 8/2013 -10/2013

PARTNERS
Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business, A: iation, or Individual?
SCDOE Office of Exceptional Children State/Local Government Entity




Agency Responding

The South Carolina School for the Deaf and the Blind

Date of ission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 3-By 2021, SCSDB Division of Outreach Services will be the statewide leader for individuals who are deaf, blind, or sensory multi-disabled through expanded Outreach Services to meet the needs
of all sensory impaired children across South Carolina

Legal responsibilities satisfied by Goal:

Title 59, IDEA, Title 59 Ch 47

# and description of Strategy the Objective is under:

Strategy 3.4 - Update Braille Production Center.

Objective

Objective # and Description

Objective 3.4.1 - Implement Universal English Braille Code

Legal responsibilities satisfied by Objective:

Title 59, IDEA, Title 59 Ch 47

Public Benefit/Intended Outcome:

Individuals with sensory impairments will receive needed services in order to support goals for maximum success.

Agency Programs with Objective

|Program Names: Outreach, Administration

Responsible Person

Name: Scott Falcone

Number of Months Responsible: 4 months

Position: Director of Outreach Services

Office Address: 101 Executive Center Drive, Suite 120, Saluda Building, Columbia, SC 29210

Department or Division

Statewide Division of Outreach Services

Department or Division Summary:

The Statewide Division of Outreach Services oversees programs at all three locations to include Spartanburg Campus, Colson Center in Charleston, and Outreach Center in Columbia. Programs of
supervision include Braille Production Center, Instructional Resource Center, Kelly's Kids, Interpreting Services, Vision Services, Deaf/Hard of Hearing Services, Early Intervention, First Step
Partnerships, and SCDOE Partnerships.

Amount Budgeted and Spent To Objective

The amount below is a total for Goal 3

|Tota\ Budgeted for this fiscal year:

[$6,029,897.00 |

Total Actually Spent:

Agency will provide next year

PERFORMANCE MEASURES
How the Agency is Measuring its Performance

Objective Number and Description|Objective 3.4.1 - Implement Universal English Braille Code

Performance Measure:|# of Universal Braille Code Materials

Type of Measure:|Output

Results
2013-14 Actual Results (as of 6/30/14):|N/A-New Measure
2014-15 Target Results:|N/A-New Measure
2014-15 Actual Results (as of 6/30/15):|N/A-New Measure
2015-16 Minimum Acceptable Results:[As Needed
2015-16 Target Results:|As Needed
Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells

Only Agency Selected

What are the names and titles of the individuals who chose this as a performance measure?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

Why was this performance measure chosen?

The transition to the new Universal Brailled Code will begin in 2016

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

N/A-New Measure

What are the names and titles of the individuals who chose the target value for 2015-16?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on [The transition to the new Universal Brailled Code will begin in 2016

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?

Yes, but a need does exist to provide additional staff support in the Braille Production Center

POTENTIAL NEGATIVE IMPACT

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is reached or  [SCSDB is making a request for additional budget authority during the current budget cycle so that SCSDB can add additional staff support
what resources are being diverted to ensure performance measures more likely to be reached, are reached?

in the Braille Production Center.

Most Potential Negative Impact

Visually impaired children will not have needed, up to date Braille Materials in the new Universal Braille Code

Level Requires Outside Help

Failure to provide needed materials and resources

Outside Help to Request

Budget authority through the budget process.

Level Requires Inform General Assembly

Failure to provide needed materials and resources

3 General Assembly Options

REVIEWS/AUDITS

1. Approve Budget Authority for SCSDB to expand services. 2. Opt to not expand services. 3. N/A

Matter(s) or Issue(s) Under Review

Reason Review was Initiated (outside request, internal
policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or Internal Date Review Began (MM/DD/YYYY) and

Date Review Ended (MM/DD/YYYY)

OEC Audit-Special Education Program

Audit of Special Education Program External-SC Department of Education 3/14/2102 -2/17/2014

IDEA Fiscal Monitoring

PARTNERS

Tier Reviews of Special Education Programs External-SC Department of Education 8/2013 -10/2013

Current Partner Entity

Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business, Association, or Individual?

SC Department of Corrections

Braille Production Center-Leath Correction Facility State/Local Government Entity

SCDOE

Office of Exceptional Children State/Local Government Entity

USC Upstate

Training in the Universal Braille Code State/Local Government Entity




Agency Responding

The South Carolina School for the Deaf and the Blind

Date of Submission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Goal 3-By 2021, SCSDB Division of Outreach Services will be the statewide leader for individuals who are deaf, blind, or sensory multi-disabled through expanded Outreach
Services to meet the needs of all sensory impaired children across South Carolina.

Legal responsibilities satisfied by Goal:

Title 59, IDEA, Title 59 Ch 47

# and description of Strategy the Objective is under:

Strategy 3.4 - Update Braille Production Center.

Objective

Objective # and Description:

Objective 3.4.2 - Provide additional staff support to the Braille Production Center.

Legal responsibilities satisfied by Objective:

Title 59, IDEA, Title 59 Ch 47

Public Benefit/Intended Outcome:

Individuals with sensory impairments will receive needed services in order to support goals for maximum success.

Agency Programs Associated with Objective

IProgram Names: Outreach

Responsible Person

Name: Scott Falcone

Number of Months Responsible: 4 months

Position: Director of Outreach Services

Office Address: 101 Executive Center Drive, Suite 120, Saluda Building, Columbia, SC 29210

Department or Division:

Statewide Division of Outreach Services

Department or Division Summary:

The Statewide Division of Outreach Services oversees programs at all three locations to include Spartanburg Campus, Colson Center in Charleston, and Outreach Center in
Columbia. Programs of supervision include Braille Production Center, Instructional Resource Center, Kelly's Kids, Interpreting Services, Vision Services, Deaf/Hard of Hearing
Services, Early Intervention, First Step Partnerships, and SCDOE Partnerships.

Amount Budgeted and Spent To Accomplish Objective

The amount below is a total for Goal 3

|Tota\ Budgeted for this fiscal year:

[56,029,897.00 |

Total Actually Spent:

PERFORMANCE MEASURES
How the Agency is Measuring its Performance

Agency will provide next year

Objective Number and Description|Objective 3.4.2 - Provide additional staff support to the Braille Production Center.

Performance Measure:|# of staff suport in Braille Production Center

Type of Measure:|Output

Results
2013-14 Actual Results (as of 6/30/14):|SCSDB has 1 full time staff member
2014-15 Target Results:[SCSDB has 1 full time staff member
2014-15 Actual Results (as of 6/30/15):|SCSDB has 1 full time staff member
2015-16 Minimum Acceptable Results:|Additional support is needed
2015-16 Target Results:[Additional support is needed
Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, two cells  |Only Agency Selected

What are the names and titles of the individuals who chose this as a performance measure?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

Why was this performance measure chosen?

SCSDB needs to provide additional time limited staff support

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? N/A

What are the names and titles of the individuals who chose the target value for 2015-16?

Page McCraw, President and Scott Falcone, Director of Statewide Outreach Services

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally made on [SCSDB needs to provide additional time limited staff support to ensure effeciency in Braille Production Center

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?

SCSDB needs additional budget authority in order to provide additional support in Braille Production Center

POTENTIAL NEGATIVE IMPACT

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is reached or |SCSDB is making a request for additional budget authority during the current budget cycle so that SCSDB can add
what resources are being diverted to ensure performance measures more likely to be reached, are reached?

additional staff support in the Braille Production Center.

Most Potential Negative Impact

Visually impaired children will not have needed, up to date Braille Materials in the new Universal Braille Code

Level Requires Outside Help

Failure to provide needed materials and resources

Outside Help to Request

Budget authority through the budget process.

Level Requires Inform General Assembly

Failure to provide needed materials and resources

3 General Assembly Options

REVIEWS/AUDITS

1. Approve Budget Authority for SCSDB to expand services. 2. Opt to not expand services. 3. N/A

Matter(s) or Issue(s) Under Review

Date Review Began (MM/DD/YYYY)
and Date Review Ended
(MM/DD/YYYY)

Reason Review was Initiated (outside request, internal Entity Performing the Review and Whether Reviewing Entity External or
policy, etc.) Internal

OEC Audit-Special Education Program

Audit of Special Education Program External-SC Department of Education 3/14/2102 -2/17/2014

IDEA Fiscal Monitoring

PARTNERS

Tier Reviews of Special Education Programs External-SC Department of Education 8/2013 -10/2013

Current Partner Entity

Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other Business, Association, or Individual?

SC Department of Corrections

Braille Production Center-Leath Correction Facility State/Local Government Entity

SCDOE

Office of Exceptional Children State/Local Government Entity

USC Upstate

Training in the Universal Braille Code State/Local Government Entity



Reporting Requirements

The South Carolina School for the Deaf and the Blind

11731

Section 11-35-5240

Section 118, Proviso 118.1,
Proviso 117.62

Title 2, Chapter 79

Title 1

Title 1, Chapter 13 Erate Requirements.

January 12, 2016

|Flscal Year for 2015-16

[Agency Responding SCs0B SCs0B SCSDB SCSDB SCSDB SCs0B SCs0B SCSDB scs0B SCs0B 5cs0B

Report # 1 2 3 4 4 5 6 7 B B 10

Report Name: Report Report | Agency Program Evaluation Report Senate Report [Minority Utilization Plan CAFR Deficit Monitoring [Annual Budget Submission __|EEO Report to General Assembly_|Agency Technology Plan cPiP

[Why Report is Required.

Legislative entity requesting the agency complete | House Legislative Oversight Committee Executive Budget Office House Legislative Oversight Committee Senate Oversight Comptroller General Executive Budget Office | Executive Budget Office SC Human Affairs Commission __[USDOE Executive Budget Office
Law which requires the report Section 1-30-10(G) Section 1-1-810, Section 1-1-820, Proviso | Section 2-2-50(D) 5.C. Code §1-30-10(G)

Section 2-47-55

[Agency's understanding of the intent of the report

Year agency was first required to complete the

To provide the agency’s restructuring and seven-year plan
report for increased cost savings and efficiencies

March 31, 2015

long range strategic plan

To provide an annual update of the agency’s

increased cost savings and efficiencies

To provide a program review of the agency’s
restructuring and seven-year plan report for

To provide a restructuring and cost savings plan

of minority businesses

To provide update on agencies use

Provides a consolidated annual
finance report

To monitor budget
quarterly to avoid
operating deficits

To provide budget request
annually to the £80

To provide updated EEQ
information about agency

To provide 5 year technology
plan/Support for Erate

Faciities plan for state
agency

report:

1895 Forty-Seventh Annual Report,

(http://destatelibrary.sc.gov/handle/10827/1
8636)

uly 27,2015

January 13, 2015

Law in 1979 per Article 21, Section
1135-5010

CG's Office Created in 1980

Multiple Years but

11-495 of the South
Carolina Code of Laws
was repealed by the
South Carolina

and Recognition, and
Proviso 117.82 of the FY
2015-16 Appropriation
Act

changes in 2014-Section 1}

Restructuring Act of 2014
(Act 121 0f 2014) and the
new process is governed
Title 2, Chapter 79, State
Agency Deficit Prevention

Multiple Years but changes in
2014 to the South Carolina
Code of Laws that was
repealed by the South Carolina
Restructuring Act of 2014 (Act
121 of 2014) moved request
to £80

[SCHAC was created in 1972 2007

Since 2002

Reporting frequency (i.e. annually, quarterly,
monthly)

Annually

Annually

7 Year Report

Annually with quarterly data
updates

Annually

Quarterly.

Annually

Annually 5 year plan with annual updates

Annually

i Report
Date Report was last submitted:

[Timing of the Report

February 27, 2015

September 8, 2015

[uly 22,2015

1anuary 8, 2015

October 14, 2015

June 1, 2015 - September 11,
2015

Every Quarter

October 1, 2015

October 23, 2015 [Annual Data Collection

March 11, 2015

Month Report Template is Received by Agency:

March 2, 2015

June 18, 2015

Tione 75,2015

[November 13, 2014

Thugost . 2015

[March 20, 2015

[october 2, 2015

Thugost 20,2035

[october 7, 2015

[Annual Report/Data Collection

Month Agency is Required to Submit the Report:

March 31, 2015

September 15, 2015

uly 27, 2015

|Januarv 13,2015

|Semembev 14,2015

June 1, 2015 - September 11,
01

‘Evew Quarter

|Oclober 2,2105 ‘

October 23, 2015 ‘Annual Data Collection

Tonuary 14, 2015
‘Mavch 13,2015

the report

long term trends, and develop long range plan

annual program toward agency goals

data, examine long term trends, and develop
long range plan

of restructuring and cost savings

businesses

[Assits in monitoring use of minority

Provides annual financial
reporting to CG's Office

operating deficits

Assists agency to monitor
budget quarterly to avoid

Provides agency budget
requests for upcoming budget
cycle

Provides updated EEO information)
for agency consideration when
hiring new staff members

\Whers Report s Avallable &
To whom the agency provides the completed report:| House Legislative Oversight Committee Executive Budget Office House Legislative Oversight Committee Senate Oversight Department of Administration Comptroller General Executive Budget Office | Executive Budget Office 5C Human Affairs Commission [SCDOE Executive Budget Office
[Website on which the report is available http://www.scstatehouse.gov/ and www.scsdb.org http://www adh and [ db. html |htte: cg.sc.gov/Pag N/A d bud rep [http: edsc d o
and db w db. ault.aspx get 01 h b
nualReport pdf lunch-programy/e-rate-free-and-  [unit/CPIP
reduced-meal-eligibility-data/
Ifitis not online, how can someone obtain a copy of [ N/A N/A N/A N/A N/A N/A EBO reports deficitsto | N/A N/A N/A N/A
it: legislature.
Positive results agency has seen from completing | Provided agency opportunity to synthesize data, examine | Provided agency opportunity to evaluate | Provided agency opportunity to synthesize _|Provided agency opportunity to examine possibiities

Provides a long range
facilties plan for agency
capital improvement projects|




Reporting Requirements

The South Carolina School for the Deaf and the Blind

January 12, 2016

of 1998

Collection Policy Requirements

[Fiscal Year for 2015-16
| Agency Responding scsD8 scsD8 SCsDB SCsDB scsDs scsD8 scsD8 scsDs [scspB scsD8
Report # 1 1 13 14 15 16 16 17 18 19
Report Name Fees and Fines Report State Report Card School Strategic and Renewal Plan Civil Rights Data Collection (Child Counts Data Reports [AdvancEd/SACS Accreditation | SCDOE-OCTE SCDOE/SC Arts Commission | SCDOE SCOOE
Report
[Why Report s Required
Legislative entity requesting the agency complete | Executive Budget Office SCOOE SCDOE USDOE SCOOE (AdvancEd/SACS SCDOE-OCTE SCDOE/SC Arts Commission | SCDOE SCOOE
the report
Law which requires the report Proviso 117.75 South Carolina Education Accountability Act |SBE Regulation 43-261 Title VI, Title IX IDEA Agency Accreditation Perkins Fine Arts Strategic Plan [SCDOE Drop Out/Truancy Data | section 39-1-90,Section 1-11-490,

Sections 37-20-110 through 37-
20200, Sections 30-2-10 through
30-2-340, Sections 30-1-10
through 30-1-180, Section 59-1-
490, FERPA, and HIPPA

[Agency’s understanding of the intent of the report

[Agency report of all aggregate amounts of fines and fees that
were charged and collected by the agency in the previous

Agency state report card

[Agency's School Strategic and Renewal Plan

Certification Status from OCR

OSEP Data Collection for IDEA

Agency Accreditation

[CATE Progress Report

Fine Arts Strategic Plan

Drop Out/Truancy Data Collection

SCDOE PowerSchool Data
Collection Reports

monthiy)

Submission

updates

fiscal year

Vear agency was first required to complete the 2015 2008 2004 2000 2009 2007 2012 2010 Approximately 10 years
report

Reporting frequency (ie. annually, quarterly, Annuallly Annually Five Year Statetegic Plan with Annual Update |Annually Annually 5 year renewal with annual Annually Annual Updates, 5 year Plan | Annually Annually

Report

Date Report was last submitted:

September 1, 2015

October 15, 2015

[Aprl 15, 2105

December 31,2015

October 1, 2015 to August 19, 2016

May 5, 2015

June 30, 2015

2014

June 30, 2015

August 20, 2015 to June 30, 2016

[Timing of the Report

Month Report Template is Received by Agency:

N/A

September 15, 2015

[Annual Report

[August 7, 2015

[27-0ct-15

[Annual Report

[Annual Report

[Annual Report

[April 30, 2015

Tannual

it

Month Agency is Required to Submit the Report: __|September 1, 2015 October 16, 2015 |April 15, 2105 |December 31, 2015 |October 1, 2015 to August 19, 2016 [May 5, 2015 [une 30, 2015 |2014 [une 30, 2015 |August 20, 2015 to June 30, 2016
[Where R 2
To whom the agency provides the completed report:| Executive Budget Office SCOOE SCDOE SCDOE SCOOE [AdvancEd/SACS SCOOE-OCTE SC Arts Commission SCDOE SCOOE
(Website on which the report is available: dmin. o d www.scsdb.org and itp://ocrdata.ed gov/?src-go ttp://www.ed sc.gov/districts- |www.scsdb.org d ins scsdb.ore/Page/3 [hitp edsc. - ed.sc.gov/data/

and cards/state-report-cards/ schools/special-education- truction/career-and- (25 schools/school-safety/

8/8CH accountability/district-strategic-and-school- services/fiscal-and-data- technology-
esReportFY2014.pdf renewal-plans/ management-fdm/data-collection- education/cate-
andt-reporting/district-lea-profiles/

Ifitis not online, how can someone obtain a copy of [N/A /A N/A N/A N/A /A /A N/A /A /A

Positive results agency has seen from completing
the report;

Provides 1o agency a report of all ageregate amounts of fines
and fees that were charged and collected by the agency in
the previous fiscal year

Provides agency annual report on school
performance based upon EOC established
standards

campus based school program

Provides agency with 5 year strategic plan for |Ensures OCR compliance

Provides data analysis for School
Profile Reports

Agency Accreditation, School
Renewal, Continuous
Plan

Agency Acountability
Report for Perkins
Funding

Fine Arts Strategic Planning

Provides agency with summary
information on student truancy
|and drop outs

Provides agency with school data
collection reporting




Restructuring Recommendations and Feedback

Agency Responding

The South Carolina School for the Deaf and the Blind

Date of Submission

January 12, 2016

Fiscal Year for which information below pertains 2015-16
RESTRUCTURING RECOMMENDATIONS
Does the agency have any recommendations, minor or major, for Yes

restructuring?

Does the agency recommendation require legislative action?

Recommendation for restructuring

No

SCSDB is currently holding two director level positions(Director of Curricululm and Instruction and Director of Related Services) in an effort to consolidate
programs/services. The role and responsibilities of Curriculum and Instruction are being absorbed within Educational Services with support from agency
head. The role and responsbilities of Related Services are being absorded within Student Services/Special Education. SCSDB anticipates that staff positions at
different levels may be required; however, the agency head will continue to monitor to ensure the most effective and efficient delivery model of programs

and services for students.

FEEDBACK (Optional)

Please list 1-3 benefits the agency sees in the public having access to the
information requested in the Report, in the format it was requested.

Please list 1-3 benefits to agency management and employees in having
all of this information available in one document.

Now that the agency has completed the Report, please list 1-3 things the agency
could do differently next year (or it could advise other agencies to do) to complete
the Report in less time and at a lower cost to the agency.

1 Transparency is priority goal for SCSDB, and SCSDB appreciates the
opportunity to comprehensively provide up-to-date information.

1 This report allows the agency to synthesize data for multiple
reports/strategic plans.

1 Maintaining up to date databases is essential to completing report in a timely
fashion.

Does the agency believe this year's Restructuring Report was less
burdensome than last year's?

Please list 1-3 changes to the Report questions, format, etc. the agency
recommends to ensure the Report provides the best information to the
public and General Assembly, in the least burdensome way to the
agency.

Please add any other feedback the agency would like to provide (add as many
additional rows as necessary)

Yes

1 The agency would greatly appreciate a larger window of time to
complete the report. With the multiple reports that are required as a
special school and as a state agency, additional time would allow the
agency to work more efficiently.

In August of 2015, SCSDB received training for the new model for the state agency
accountability report. Althought the agency conducted strategic planning in June of
2015, the agency anticipated changes were forthcoming. Thus, general goal areas
were established and the agency continues to define objectives/strategies for this
new model. In the past, the agency was expeceted to set goals to be completed
within one year. The new model does allow the agency to put into place a more
comprehensive long range plan. Additionally, SCSDB is preparing to complete a
new 5 year school renewal/strategic plan for the SCSDOE and a new 5 year plan for
AdvancEd/SACS accreditation. The agency is working this year to algn these plans
as much as possible to ensure agency efforts are focued on areas of greatest need
and accomplishemt of goals are prioritized to promote efficiency and effectiveness.

Why or why not?

For SCSDB, the report was less burdensome since the agency is currently
under review and had already completed the program review report.




