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General Instructions

SUBMISSIONS

What to submit?

Please submit this document in electronically only in both the original format (Excel) as wel|
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When to submit?

The deadline for submission is by the first day of session, January 12, 2016.

Where to submit?

Email all electronic copies to HCommLegOv@schouse.gov.

NOTE If the agency enters its Name and the Date of Submission in the "Cover Page" tab, it should automatically populate at the

tab in this report.

WHERE INFORMATION WILL APPEAR

Where will submissions appear?

The information included in the agency's report will appear online for all legislators and the
to view. On the South Carolina Statehouse Website it will appear on the Publications page
as on the individual agency page, which can be accessed from the House Legislative Over

QUESTIONS

Who to contact?

|House Legislative Oversight at 803-212-6810.

OTHER INFORMATION

House Legislative Oversight

Mailing Post Office Box 11867

Phone 803-212-6810

Fax 803-212-6811

Email HCommLegOv@schouse.gov

Web The agency may visit the South Carolina General Assembly Home Page
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Oversight Committee Postings and Reports."
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Legal Standards

This is the first chart in the report because the legal standards which apply to the agency shc
serve as the basis for the agency's mission, vision and strategic plan.

Agency Responding SC Probation, Parole and Pardon Services

Date of Submission January 12, 2016

Instructons [ Aad €t adldS FyYyR FSRSNIf adrddziSas NB3IdzE FdA2ya |y
requirement and/or authority granted in the particular Law listed. If the agency grouped Laws together last year, they can contint
this year. However, please be aware that when the agency goes under study, the House Legislative Oversight Committee will as
each Law individually. The Committee makes this request so the agency can then analyze each of the Laws to determine which

may need to be modified or eliminated, as well as any new Laws possibly needed, to allow the agency to be more effective and e
ensure the Law matches current practices and systems. Included below is an example, with a partial list of Laws which apply to t
Department of Juvenile Justice. Please delete the example information before submitting this chart in final form. NOTE: Respor
limited to the number of rows below that have borders around them, please list all that are applicable.

Item # |Statute, Regulation, or  |State or |Summary of Statutory Requirement and/or Authority Granted Is the law a Statute,
Proviso Number Federal Proviso or Regulation?
1 Section 24A21A10 State |Department of Probation, Parole and Pardon Services; Board of Probation, Parole and|Statute
Pardon Services; board members; term; appointment; filing vacancies.
2 SECTION 24A21A11 State  |Removal of director or member. Statute
3 SECTION 24A21A12 State |Compensation of board members. Statute
4 SECTION 24A21A13. State |Director to oversee department; development of written policies and procedures; b o a r|Statute
duty to consider cases for parole, etc.
5 SECTION 24A21A30 State |Meetings; parole and pardon panels. Statute
6 SECTION 24A21A32 State  |Reentry supervision; revocation. Statute
7 SECTION 24A21A35 State |Administrative recommendations available to victim prior to parole hearing. Statute
8 SECTION 24A21A40 State |Record of proceedings Statute
9 SECTION 24221250 State |Hearings, arguments, and appearances by counsel or individuals. Statute
10 SECTION 24A21A55 State |Hearing fee. Statute
11 SECTION 24A21A60. State |Cooperation of public agencies and officials; surveys. Statute
12 SECTION 24A21A70 State |Records of prisoners; Statute
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Legal Standards

Item # |Statute, Regulation, or State or [Summary of Statutory Requirement and/or Authority Granted Is the law a Statute,
Proviso Number Federal Proviso or Regulation?
13 SECTION 24221280 State |Probationers and parolees to pay supervision fee; intensive supervision fee; hardship Statute
exemption; delinquencies; substitution of public service.
14 SECTION 24A21A85 State  |Electronic monitoring fees Statute
15 SECTION 2421287 State |Extradition and maintenance polygraph fees. Statute
16 SECTION 24221290 State |Account and receipt for fee payments; deposit of funds. Statute
17 SECTION 24A21A100 State |Administrative monitoring when fines outstanding; fee. Statute
18 SECTION 24A21A110 State |Administrative sanctions Statute
19 SECTION 24A21A220 State |Powers and duties of director Statute
20 SECTION 2421221 State  |Notice of hearing to consider parole; to whom required. Statute
21 SECTION 24A21A230 State |Employment of probation agents and other staff; employment and duties of hearing Statute
officers.
22 SECTION 24A21A235 State |Issuance of duty clothing to department employees. Statute
23 SECTION 2421237 State |Employee meals. Statute
24 SECTION 24A21A240 State  |Oath of probation agents. Statute
25 SECTION 24A21A250 State |Pay and expenses of probation agents. Statute
26 SECTION 24A21A260 State |Probation agentsd assignment | ocati ons . |Statute
27 SECTION 24A21A270 State  |Offices for probation agents. Statute
28 SECTION 24A21A280 State |Duties and powers of probation agents; authority to enforce criminal laws. Statute
29 SECTION 24A21A290 State |Information received by probation agents privileged. Statute
30 SECTION 24A21A300 State |Issuance of citation to person released pursuant to Offender Management Systems Act |[Statute
for violation of release terms.
31 SECTION 24A21A410 State  |Power to suspend sentence and impose probation; exceptions; search and seizure. Statute
32 SECTION 24A21A420 State  |Report of probation agent on offense and defendant Statute
33 SECTION 24A21A430 State  |Conditions of probation Statute
34 SECTION 24A21A440 State |Period of probation; The period of probation or suspension of sentence shall not exceed |Statute
a period of five years and shall be determined by the judge of the court and may be
continued or extended within the above limit.
35 SECTION 24A21A450 State |Arrest for violation of terms of probation; bond. Statute
36 SECTION 24A21A460 State  |Action of court in case of violation of terms of probation. Statute
37 SECTION 24A21A480 State |Resti tution Center program; distributionStaufe of fender
38 SECTION 242212485 State  |Authority of Department of Probation, Parole, and Pardon Services with respect to Statute

establishment and maintenance of restitution centers.

Legal Standards
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Legal Standards

Item #

Statute, Regulation, or
Proviso Number

State or
Federal

Summary of Statutory Requirement and/or Authority Granted

Is the law a Statute,

Proviso or Regulation?

39

SECTION 24A21A490

State

Collection and distribution of restitution; (A) The Department of Probation, Parole and
Pardon Services shall collect and distribute restitution on a monthly basis from all
offenders under probationary and intensive probationary supervision. B)
Notwithstanding Section 14 17 725, the department shall assess a collection fee of
twenty percent of each restitution program and deposit this collection fee into a separate
account. The department shall maintain individual restitution accounts that reflect each
transaction and the amount paid, the collection fee, and the unpaid balance of the
account.

Statute

40

SECTION 24A21A510

State

Development and operation of system; basic elements. The department shall develop
and operate a comprehensive community control system if the General Assembly
appropriates sufficient funds. The system shall include community control centers and
sentencing options as a condition of probation, and utilize all sentencing options set forth
in Chapter 21 of Title 24.

Statute

41

SECTION 24A21A540

State

Community Control Centers for higher risk offenders; guidelines for placement.

Statute

42

SECTION 24A21A550

State

Probation terms involving fines, costs, assessments, or restitution.

Statute

43

SECTION 24A21A560

State

Community supervision program; eligibility; time periods, supervision, and determination
of completion; violations; revocation; notification of release to community supervision.

Statute

44

SECTION 24A21A610

State

Eligibility for parole. In all cases cognizable under this chapter the Board may, upon ten
dayso6 written notice to the solicitor an
parole a prisoner convicted of a crime and imprisoned in the state penitentiary, in any
jail, or upon the public works of any county who if:

(1) sentenced for not more than thirty years has served at least one third of the term;

(2) sentenced to life imprisonment or imprisonment for any period in excess of thirty

years, has served at least ten years.

Statute

45

SECTION 24A21A615

State

Review of case of prisoner convicted of capital offense by Parole Board restricted. The
board may not review the case of a prisoner convicted of a capital offense for the
purpose of determining whether the person is entitled to any of the benefits provided in
this chapter during the month of December of each year.

Statute

46

SECTION 24A21/620

State

Review by Board of prisonero6s case after

Stautei soner

h 4

47

SECTION 24A21A630

State

Effect of time served while awaiting trial upon determination of time required to be
served for eligibility for parole. For the purpose of determining the time required to be
served by a prisoner before he shall be eligible to be considered for parole,
notwithstanding any other provision of law, all prisoners shall be given benefit for time

served in prison in excess of three months while awaiting trial or between trials.

Statute

Legal Standards
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Item # [Statute, Regulation, or State or |Summary of Statutory Requirement and/or Authority Granted Is the law a Statute,
Proviso Number Federal Proviso or Regulation?
48 SECTION 242214635 State |Earned work credits. For the purpose of determining the time required to be served by |Statute

a prisoner before he shall be eligible to be considered for parole, notwithstanding any
other provision of law, all prisoners shall be given benefit of earned work credits awarded
pursuant to Section 24 13 230.

49 SECTION 24A21/640 State |Circumstances warranting parole; search and seizure; criteria; reports of parolees; Statute
records subject to Freedom of Information Act.

50 SECTION 242214645 State |Parole and provisional parole orders; search and seizure; review schedule following Statute
parole denial of prisoners confined for violent crimes.

51 SECTION 24A21A650 State |Order of parole. The board shall issue an order authorizing the parole which must be |Statute

signed by at least a majority of its members with terms and conditions, if any, but at least
two thirds of the members of the board must sign orders authorizing parole for persons
convicted of a violent crime as defined in Section 16-1-60. The director, or one lawfully
acting for him, then must issue a parole order which, if accepted by the prisoner,
provides for his release from custody. Upon a negative determination of parole,
prisoners in confinement for a violent crime as defined in Section 16-1-60 must have
their cases reviewed every two years for the purpose of a determination of parole.

52 SECTION 24A21A660 State |Effect of parole. Any prisoner who has been paroled is subject during the remainder of |[Statute
his original term of imprisonment, up to the maximum, to the conditions and restrictions
imposed in the order of parole or by law imposed. Every such paroled prisoner must
remain in the jurisdiction of the board and may at any time on the order of the board, be
imprisoned as and where therein designated.

53 SECTION 24A21A670 State |Term of parole. Any prisoner who may be paroled under authority of this chapter shall  |Statute
continue on parole until the expiration of the maximum term or terms specified in his
sentence without deduction of such allowance for good conduct as may be provided for
by law.
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Legal Standards

Item #

Statute, Regulation, or
Proviso Number

State or
Federal

Summary of Statutory Requirement and/or Authority Granted

Is the law a Statute,
Proviso or Regulation?

54

SECTION 24A21A680

State

Violation of parole. Upon failure of any prisoner released on parole under the provisions
of this chapter to do or refrain from doing any of the things set forth and required to be
done by and under the terms of his parole, the parole agent must issue a warrant or
citation charging the violation of parole, and a final determination must be made by the
board as to whether the prisonerdés parol
required to serve any part of the remaining unserved sentence. But such prisoner must
be eligible to parole thereafter when and if the board thinks such parole would be proper.
The board shall be the sole judge as to whether or not a parole has been violated and no
appeal therefrom shall be allowed; provided, that any person arrested for violation of
terms of parole may be released on bond, for good cause shown, pending final
determination of the violation by the Probation, Parole and Pardon Board. No bond shall
be granted except by the presiding or resident judge of the circuit wherein the prisoner is
arrested, or, if there be no judge within such circuit, by the judge, presiding or resident, in
an adjacent circuit, and the judge granting the bond shall determine the amount thereof.

Statute

55

SECTION 24A21A690

State

Release after service of full time less good conduct deduction. Any person who shall
have served the term for which he has been sentenced less deductions allowed
therefrom for good conduct shall, upon release, be treated as if he had served the entire
term for which he was sentenced.

Statute

56

SECTION 24A21A700

State

Special parole of persons needing psychiatric care. Any prisoner who is otherwise
eligible for parole under the provisions of this article, except that his mental condition is
deemed by the Probation, Pardon and Parole Board to be such that he should not be
released from confinement may, subject to approval by the Veterans Administration, be
released to the custody of the Veterans Administration or to a committee appointed to
commit such prisoner to a Veterans Administration Hospital. Such a special parole shall
be granted in the sole discretion of the Board and, when so paroled, a prisoner shall be
transferred directly from his place of confinement to a Veterans Administration Hospital
which provides psychiatric care. When any prisoner paroled for psychiatric treatment is
determined to be in a suitable condition to be released, he shall not be returned to penal
custody except for a subsequent violation of the conditions of his parole.

Statute

57

SECTION 24A21A710

State

Film, videotape, or other electronic information may be considered by board in parole
determination.

Statute

58

SECTION 24A21A715

State

Parole for terminally ill, geriatric, or permanently disabled inmates.

Statute

59

SECTION 24A21A910

State

Petitions for reprieve or commutation of death sentence; recommendation to governor.

Statute

60

SECTION 24A21/920

State

Clemency in other cases. In all other cases than those referred to in Section 24 21 910
the right of granting clemency shall be vested in the Board.

Statute

Legal Standards
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Item #

Statute, Regulation, or
Proviso Number

State or
Federal

Summary of Statutory Requirement and/or Authority Granted

Is the law a Statute,

Proviso or Regulation?

61

SECTION 24A21A930

State

Order of pardon. An order of pardon must be signed by at least two thirds of the
members of the board. Upon the issue of the order by the board, the director, or one
lawfully acting for him, must issue a pardon order which provides for the restoration of
the pardon applicantds civil rights.

Statute

62

SECTION 24A21A950

State

Guidelines for determining eligibility for pardon.

Statute

63

SECTION 24A21A960

State

Pardon application fee; reAapplication after denial.

Statute

64

SECTION 24A21970

State

Pardon considered in cases of terminal illness. Consideration shall be given to any
inmate afflicted with a terminal illness where life expectancy is one year or less.

Statute

65

SECTION 24A21A980

State

Pardon obtained through fraud. Once delivered, a pardon cannot be revoked unless it
was obtained through fraud. If a pardon is obtained through fraud, it is void.

Statute

66

SECTION 24A21A990

State

Civil rights restored upon pardon.

Statute

67

SECTION 24A21A1000

State

Certificate of pardon. For those applicants to be granted a pardon, a certificate of
pardon shall be issued by the Board stating that the individual is absolved from all legal
consequences of his crime and conviction, and that all of his civil rights are restored.

Statute

68

SECTION 24A21A1120

State

Interstate Commission for Adult Offender Supervision; state council; creation;
commissioners and noncommissioner members; quorum; meetings; Executive
Committee.

Statute

69

SECTION 24A21A1130

State

Powers. The Interstate Commission shall have the following powers:

(1) to adopt a seal and suitable by laws governing the management and operation of the
Interstate Commission;

(2) to promulgate rules which shall have the force and effect of statutory law and shall
be binding in the compacting states to the extent and in the manner provided in this
compact;

(3) to oversee, supervise, and coordinate the interstate movement of offenders subject
to the terms of this compact and any by laws adopted and rules promulgated by the
compact commission;

(4) to enforce compliance with compact provisions, Interstate Commission rules, and
bylaws using all necessary and proper means including, but not limited to, the use of the
judicial process;

Statute

70

SECTION 24A21A1140

State

Adoption of byAlaws. The Interstate Commission, by a majority of the members, within
twelve months of the first Interstate Commission meeting, shall adopt bylaws to govern
its conduct as may be necessary or appropriate to carry out the purposes of the
compact.

Statute

71

SECTION 24A21A1150

State

Conduct of business; voting; public access to meetings and official records; closed
meetings; minutes; interstate movement of offender data collection.

Statute

Legal Standards
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Item # |Statute, Regulation, or State or [Summary of Statutory Requirement and/or Authority Granted Is the law a Statute,
Proviso Number Federal Proviso or Regulation?
72 SECTION 24A21A1160 State  |Promulgation of rules and amendments; emergency rules. Statute
73 SECTION 24A21A1170 State |Oversight of interstate movement of adult offenders; enforcement of compact; resolution |Statute
of disputes among states; mediation.
74 SECTION 24A21A1180 State |Establishment and operating costs; assessments from compacting states; accounting. |Statute
75 SECTION 24A21A1190 State |Compact membership eligibility; effective date; amendments. Statute
76 SECTION 24A21A1200 State |Withdrawal; termination and other penalties for performance default by compacting Statute
state; legal actions; dissolution.
77 SECTION 24A21A1210 State |Severability. (A) The provisions of this compact must be severable, and if a phrase, Statute

clause, sentence, or provision is considered unenforceable, the remaining provisions of
the compact must be enforceable.
(B) The provisions of this compact must be liberally constructed to effectuate its

purposes.
78 SECTION 24A21A1220 State  |Construction and application. A)(1) Nothing in this article prevents the enforcement of Statute
another law of a compacting state that is consistent with this compact.
(2) All compacting states6 | aws confli
extent of the conflict.
79 SECTION 24A21A1300 State |Definitions. (A) The Department of Probation, Parole and Pardon Services may develop |Statute

and operate day reporting centers within the State.

(B) fiDay reporting centero means a stat
offenders placed on supervision, which includes, but is not limited to, mandatory
reporting, program participation, drug testing, community service, and any other
conditions as determined by the Department of Corrections and the Department of
Probation, Parole and Pardon Services.

80 SECTION 24A21A1310 State |Development and operation; inmate eligibility. (A) Notwithstanding another provision of |[Statute
law, the Department of Probation, Parole and Pardon Services may develop and operate
day reporting centers for eligible inmates and eligible offenders, if the General Assembly
appropriates funds to operate these centers. The Department of Probation, Parole and
Pardon Services shall develop policies, procedures, and guidelines for the operation of
day reporting centers. The period of time an eligible inmate or offender is required to
participate in a day reporting program and the individual terms and conditions of an

eligible inmatebds or offenderds pl acemer
the Department of Corrections and the Department of Probation, Parole and Pardon
Services.
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Legal Standards

Item #

Statute, Regulation, or
Proviso Number

State or
Federal

Summary of Statutory Requirement and/or Authority Granted

Is the law a Statute,

Proviso or Regulation?

81

SECTION 24A21A1320

State

Conditions of placement; removal. (A) An eligible inmate or offender placed in a day
reporting center must agree to abide by the conditions established by the Department of
Corrections and the Department of Probation, Parole and Pardon Services,

Statute

82

SECTION 24A21A1330

State

Pilot project day reporting center program; termination. The pilot project day reporting
center program terminates twelve months from its opening, unless extended by the
General Assembly.

Statute

83

Proviso 66.1

State

Proviso # 66.1 (DPPP: Sale of Equipment) All revenue generated by the Department of
Probation, Parole and Pardon Services from the sale of various equipment in excess of
$575, less the cost of disposition incurred by the Budget and Control Board, Division of
Operations, may be retained and carried forward into the current fiscal year and
expended for the purpose of purchasing like items.

Proviso

84

Proviso 66.2

State

Proviso # 66.2 (DPPP: Interstate Compact Application Fee) The department may charge
offenders an application fee set by the department, not to exceed $100, to offenders
applying for transfers out of state under the Interstate Compact Act. The application fee
shall be retained by the department to offset the cost of the Interstate Compact Act. All
unexpended funds at year-end may be retained and carried forward by the department
to be expended for the same purpose.

Proviso

85

Proviso 66.3

State

Proviso # 66.3 (DPPP: GED Learn and Earn Program) The department may enter into
agreements with statewide colleges, technical colleges, and school districts for the
purpose of providing GED and GED Prep education to offenders. Offenders of the
department enrolled in the program must repay the department the cost of the course
and materials within six months of obtaining their GED.

Proviso

86

Proviso 66.4

State

Proviso # 66.4 (DPPP: Sex Offender Monitoring Carry Forward) The Department of
Previous Probation, Parole and Pardon Services is authorized to carry forward any
unexpended funds in the Sex Offender Monitoring program. These funds must be used
for the sex offender monitoring program. For the purpose of calculating the amount of
funds which may be carried forward by the department, Sex Offender Monitoring
program funds carried forward by this provision shall be excluded from the calculation of
the carry forward authorized by provision elsewhere in this act.

Proviso

87

Proviso 66.5

State

Proviso # 66.5 (DPPP: Offender Drug Testing Fee) The department may charge
offenders a fee set by the department, not to exceed $50, for the purpose of having a
drug test analyzed by a lab for offenders challenging the findings of a drug test
administered by the department. If it is determined that the offender is indigent, this filing
fee must be waived. The fee shall be retained by the department to offset the cost of the
lab test. All unexpended funds at year-end may be retained and carried forward by the
department to be expended for the same purpose.

Proviso

Legal Standards
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Item # |Statute, Regulation, or State or [Summary of Statutory Requirement and/or Authority Granted Is the law a Statute,
Proviso Number Federal Proviso or Regulation?
88 Proviso 66.6 State Proviso # 66.6 (DPPP: Public Service Employment Set-Up Fee) In addition to any other [Proviso
fee, the department may charge an adult offender placed under the jurisdiction of the
department, who is ordered to public service employment by the court, a twenty five
dollar Public Service Employment set-up fee. The fee must be retained by the
department and applied to the depart ment
submit a report to the Chairman of the Senate Finance Committee and the Chairman of
the House Ways and Means Committee on the number of offenders who are assessed
the set-up fee and the amount of funds collected.
89 SECTION 23-3-540 State  |Electronic monitoring; reporting damage to or removing monitoring device; penalty. Statute
90 SECTION 23-3-545 State |Effect of conviction of willfully violating term or condition of active electronic monitoring. |[Statute
91 SECTION 23-3-550. State  |Assisting or harboring unregistered sex offender; penalty. Statute
92 SECTION 23-3-555 State |Internet account, access provider, identifiers reporting requirements; notification of Statute
change; failure to comply; punishment; information provided to interactive computer
services; judicial limitations on Internet usage by certain registered sex offenders.
93 SECTION 24-13-1310. State  |Shock Incarceration Program. Definitions Statute
94 SECTION 24-13-1320 State |Regulations; reports Statute
95 SECTION 24-13-1330 State  |Court ordered participation; department evaluation and notification of unsuitability; Statute
inmate's agreement to terms and conditions; effect of completion; participation is a
privilege.
96 SECTION 24-13-1510 State |This article is known and may be cited as the "Home Detention Act". Statute
97 SECTION 24-13-1520 State  |Definitions Statute
98 SECTION 24-13-1530 State |Home detention programs as alternative to incarceration; correctional programs for Statute
which it may be substituted; local programs.
99 SECTION 24-13-1540. State  |Promulgation of regulations; approved absences from home. Statute
100 |SECTION 24-13-1550 State |Verification. Statute
101 |SECTION 24-13-1560 State  |Use of electronic monitoring device. Statute
102 |SECTION 24-13-1570 State  |Approval required for change in residence or schedule; notice that violation of detention |[Statute
is a crime; revocation; input of victim regarding eligibility for home detention.
103 |SECTION 24-13-1580 State |Necessity of written consent to electronic home detention; other residents' knowledge Statute
104 |SECTION 24-13-1590 State  |Article not applicable to certain controlled substance offenders; probation and parole Statute
authority not diminished.
105 |SECTION 24-13-710 State |Implementation of supervised furlough program; search and seizure; fee; guidelines; Statute
eligibility criteria
106 |SECTION 24-13-720 State |Inmates who may be placed with program; search and seizure. Statute

Legal Standards
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Item # |Statute, Regulation, or State or [Summary of Statutory Requirement and/or Authority Granted Is the law a Statute,
Proviso Number Federal Proviso or Regulation?
107 |SECTION 24-13-730 State |Implementation of new programs and program changes subject to appropriations by Statute
General Assembly.
108 |SECTION 24-13-2110 State  |Preparation of inmates for employment. Statute
109 |SECTION 24-13-2120 State |Coordination of agencies. Statute
110 |SECTION 24-13-2130 State |Memorandum of understanding to establish role of each agency Statute
111 |SECTION 24-13-2140 State |Coordination by Department of Corrections. Statute
112 |SECTION 24-19-10 State |Correction and Treatment of Youthful Offenders; Definitions Statute
113 |SECTION 24-19-20 State  |Youthful Offender Division created in Department of Corrections; staff. Statute
114 |SECTION 24-19-30 State  |Duties of Division generally Statute
115 |SECTION 24-19-40 State  |Adoption of rules Statute
116 |SECTION 24-19-50. State |Powers of courts upon conviction of youthful offenders Statute
117 |SECTION 24-19-60. State |Institutions for treatment of youthful offenders. Statute
118 |SECTION 24-19-70 State |Facilities for Division provided by Department Statute
119 |SECTION 24-19-80 State |Reception and evaluation centers. Statute
120 |SECTION 24-19-90 State  |Director's options upon receiving report and recommendations from Reception and Statute
Evaluation Center and members of Division.
121 |SECTION 24-19-100 State |Transfer of youthful offenders Statute
122 |SECTION 24-19-110 State  |Procedure for conditional release of youthful offenders; search and seizure; fee; victim  [Statute
notification.
123 |SECTION 24-19-120 State |Time for release of youthful offenders. Statute
124 |SECTION 24-19-130 State |Revocation or modification of orders of Division. Statute
125 |SECTION 24-19-140 State Supervisory agents Statute
126 |SECTION 24-19-150 State  |Further treatment of youthful offenders; return to custody. Statute
127 |SECTION 24-19-160 State  |Courts' powers not affected; jurisdiction of Department of Probation, Parole and Pardon |[Statute
Services.
128 |SECTION 24-23-20 State Case Classification Plan Statute
129 |SECTION 24-23-30 State Community Corrections Plan to include description of community-based program needs |Statute
130 |SECTION 24-23-40 State Development of statewide policies with state agencies; guidelines for monitoring of Statute
restitution orders and fines; research and special studies; training of employees
131 |SECTION 24-23-115 State Public service work as condition of probation or suspension of sentence; regulations. Statute
132 |SECTION 24-23-130 State | Termination of supervision. Statute
133 |SECTION 24-26-10 State Commission established. Statute
134 |SECTION 24-26-20 State Duties and Responsibilities. Statute
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Item # |Statute, Regulation,or  [State or |Summary of Statutory Requirement and/or Authority Granted Is the law a Statute,
Proviso Number Federal Proviso or Regulation?
135 |SECTION 24-28-30(1)(b)- State Powers and duties of committee - [Sentencing Reform Oversight Committee] Statute
(d)
136 |SECTION 16-3-1260 State Reimbursement of State by convicted person for payment by State Office of Victim Statute
Assistance
137 |SECTION 16-3-1410 State  |Victim Assistance Services; membership of Victim Services Coordinating Council Statute
138 |SECTION 16-3-1515 State  |Victim or Witness wishing to receive services under article to supply certain information; |Statute
requirements for receiving restitution; victims wishing to be present in court to notify
prosecuting agency or summary court judge; victim impact statement
139 |SECTION 16-3-1525 State  |Arrest or detention of person accused of committing offense; notification to victims; Statute
protection of withesses; notification of bond proceedings; juvenile detention hearings
140 |SECTION 16-3-1530 State Notification of victim release, escape or transfer of accused Statute
141 |SECTION 16-3-1535 State Summary court's duty to notify victim of victim's rights; form for victim impact statement |Statute
142 |SECTION 16-3-1545 State Juvenile cases; notification to victims of right to submit victim impact statement for Statute
disposition proceeding; form of statement; other required information for victims
143  |SECTION 16-3-1555 State Expert witness fees; distribution; maintenance and use of victim's impact statements Statute
144 |SECTION 16-3-1560 State Notification to victim of post-conviction proceedings affecting probation, parole, or Statute
release, and of victim's right to attend
145 |SECTION 44-48-40 State Notification to team, victim and attorney general regarding release, hearing or parole; Statute
effective date of parole or release; immunity
146 |SECTION 44-48-50 State Multidisciplinary team; appointments; review of records; membership Statute
147  |SC Constitution, Article 1, State Victims' Bill of Rights SC Constitution
Section 24
148 |SECTION 23-23-30 State South Carolina Law Enforcement Training Council Statute
149 |SECTION 23-23-40 State Certification requirement Statute
150 |SECTION 23-23-80 State South Carolina Law Enforcement Training Council; powers and duties Statute
151 |SECTION 23-23-120 State  |Reimbursement for training costs Statute
152 |SECTION 1-11-10 State Department of Administration established; transfer of offices, divisions, other agencies |Statute
153 |SECTION 1-11-490 State Breach of security state agency data; notification; rights and remedies of injured parties; |Statute
penalties; notification of Consumer Protection Division
154  |SECTION 8-1-190 State Pilot programs to create innovation in state government Statute
155 |SECTION 8-11-940 State Performance increases Statute
156  |REGULATION 19-704.03 State  |Promotion Regulation
157 |REGULATION 19-704.06 State  [Reclassification Regulation
158 |REGULATION 19-705.04 State Salary Increases Regulation

Legal Standards
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Legal Standards

Item # |Statute, Regulation, or State or [Summary of Statutory Requirement and/or Authority Granted Is the law a Statute,
Proviso Number Federal Proviso or Regulation?
159 |REGULATION 19-704.02 State Initial Employment or Reemployment Regulation
160 [SECTION 24-22-10 State Offender Management System Act Statute
161 |SECTION 24-22-30 State Eligibility to participate in offender management system Statute
162 |SECTION 24-22-40 State Implementation of system; limits to issuance of certificates; Orders by Governor to enroll |Statute
or cease release or prisoners
163 |SECTION 24-22-80 State Revocation of offender management system status; no appeal Statute
164 |SECTION 24-22-90 State Enrollment in system; supervision in community; giving of notice; statements by victims, |Statute
withesses, solicitors, law enforcement officers, and others for or against release
165 |SECTION 24-22-100 State Enrollee participation in designated programs; community control strategies Statute
166 |SECTION 24-22-110 State Status of enrollees; retention and sharing of control by departments; revocation of Statute
enrollment
167 |SECTION 24-22-120 State  |Discipline or removal from system; violation, arrest and detention; no bond pending Statute
hearin
168 |SECTION 24-22-150 State Fundingg required for system initiation and ongoing operation; hiatus when funding Statute

exhausted

Legal Standards
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Mission, Vision and Goals

Agency Responding SC Probation, Parole and Pardon Services

Date of Submission January 12, 2016

Fiscal Year for which informatio]2015-16
below pertains

Instructions Provide the agency's mission, vision and laws (i.e. state and/or federal statutes) which serve as the basis for the agency's mission and vision.

Mission

To prepare offenders under our supervision toward becoming productive members of the community; To provide assistance to the victims of
crimes, the courts and the Parole Board; and To protect public trust and safety. (2004)

Legal Basis for agency's mission

Title 24, Chapter 23/24

Vision

Our vision is to be recognized nationally as a catalyst for positive change in the lives of offenders, a force for public safety, a leader i
services and a responsible steward of public funds. (2004)

Legal Basis for agency's vision

Title 24, Chapter 23/24

Instructions

1) Under the "Legal Responsibilities Satisfied" column, enter the legal responsibilities (i.e. state and/or federal statutes and provisos) the goal is satisfying. All of the laws mentioned in the previous chart (i.e. Legal Standards Chart) st
to one of the agency's goals. When listing the Legal Responsibilities Satisfied, the agency can group the standards together when applicable (i.e. SC Code 63-19-320 thru 63-19-450). Make sure it is clear whether the agency is refer

laws and whether it is a proviso or statute.

2) Under the "Goals and Description" column, enter the number and description of the goal which will help the agency achieve its vision (i.e. Goal 1 - Increase the number of job opportunities available to juveniles to 20 per juvenile wit

The agency should have 3-4 high level goals.

3) Under the "Describe how the Goal is SMART" column, enter the information which shows the goal is Specific, Measurable, Attainable, Relevant and Time-bound.
4) Under the "Public Benefit/Intended Outcome” column, enter the intended outcome of accomplishing the goal.

5) Under the "Responsible Person" columns, provide information about the individual who has primary responsibility/accountability for each goal. The Responsible Person has different teams of employees beneath him/her to help ac
The Responsible Person is the person who, in conjunction with his/her team(s) and approval from higher level superiors, determines the strategy and objectives to accomplish the goal. In addition, this is the person who monitors the

any changes needed to the strategies and objectives to ensure the goal is accomplished. Under the "Position" column, enter the Responsible Person's position/title at the agency.

Mission, Vision & Goals
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Mission, Vision and Goals

Legal Responsibilities Satisfig)

Goals & Description

Describe how the Goal is S.M.A.R.T.

Public Benefit/Intended Outcome

(i.e. state and federal statutes o
provisos the goal is satisfying)

(i.e. Goal 1 - insert description)

Soecific
Measurable
Attainable
Relevant
Time-bound

(Ex. Output = rumble strips are installed on the
sides of a road; Outcome = incidents decrease
public perceives that the road is safer) Just en|
the intended outcome

Responsible
Person Name:

Number of
months person
has been
responsible for
the goal or
objective:

Position:

Sections 24-21-110-1330; Please
see all standards referenced in
Strategies under each goal.

Carolina

Goal 1 - To Promote Public Safety for the Residents of

Probation Parole and Pardon Services mission statement is to pi
offenders under our supervision toward becoming productive
members of the community, provide assistance to victims, the co
and the parole board as well as protect public safety in South Cgj
The Department's mission is identified in goal one by finding
measures to help increase public safety for the entire state of Sq
Carolina through evidence based practices. Beginning March 20
through | June of 2018, PPP will increase compliance with the ag
risk/needs assessment tool by 6%. 100% of all field agents will I
trained on the violation matrix as well as the revision of how the
Reentry centers are operated. PPP will maximize services to the
courts, S.C. board of paroles and pardons, victims and other
stakeholders by expanding remote video conference capabilities
two to four sites, increase the number of victim and offender form
translated into Spanish and implement an automated pardon syg
to increase the annual number of cases heard by 10%. Utilizatiol
agency resources to increase community and agent safety by ret
100% of all agents class one certification and forming a fugitive
investigation unit to increase the number of absconded offenders
annually.

Increased supervision success and reduced
recidivism; increased and enhanced services
provided to SCDPPPS stakeholders

Michael D. Nichold

b

5

Deputy Director
for Field
Operations

Sections 23-3-540-555; 14-1-220
1-210-230; Please see all standa
referenced in Strategies under eg
goal.

Goal 2 - To Continuously Improve Our Processes Withi
Secure Systems

The Department of Probation Parole and Pardon Services has sf
to meet the mission of the agency with the continued use of
technological advancements. With the advancements of mobile
technology, laptops and tablets, the Department will continue to
improve processes within all secure systems beginning January
till December of 2016 by training 100% of all agency staff on sec
policies, developing a site security and security plan for 100% of
agency locations. Revise and complete all standard operating
procedures for 100% of all agency processes and document and]
reference guidelines to capture adhoc processes and undocume
institutional knowledge for all agency processes.

Reduced risk of security breaches of informatig
and physical systems; successfully cross-traine
staff; increased fiscal responsibility among
managers and staff; reliable and accurate data]
Department systems.

Sonya Bookard

Deputy Director
for
Administration

Please see all standards
referenced in Strategies under
each goal.

Goal 3 - To Efficiently Develop the Organization and
Workforce While Delivering Quality Services

Probation Parole and Pardon Services vision is to be recognized
catalyst for positive change in the lives of offenders, a force for p
safety, a leader in victim services and a responsible steward of p
funds. Therefore, the department will continue to develop the

organization and workforce while delivering quality services by
creating a performance based pay plan for 100% of non agent bz
and revise the current agent hiring process to reduce completion
within 45-60 days. Also, to continuously explore and implement

processes that create a high performance work culture by trainin
100% of supervisors and managers on leadership standards. Th
help managers meet or exceed leadership standards on EPMS's
Employee initiatives and incentives will increase to 4 a year to hq
promote employee satisfaction.

Reduce employee turnover; increase employes
satisfaction; increase stakeholder satisfaction.

Sonya Bookard

Deputy Director
for
Administration

Mission, Vision & Goals
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Strategy, Objectives and Responsibility

Legal Responsibilities

Strategic Plan Part and Description

How it is S.M.A.R.T.:

Public Benefit/Intended Outcome;

Satisfied: Number of
months person
(i.e. state and federal | (i.e. Goal 1 - Insert description, Strategy 1.1 - InDescribe how each goal and objective is... (Ex. Output = rumble strips are instal| Responsible has been Position: Office Address: Department or| Department or Divisio
statutes or provisos the gg Description, Objective 1.1.1 - Insert Descriptio|Soecific;MeasurableAttainable;Relevant; andlime-|on the sides of a road; Outcome = Person Name: responsible for i ; Division: Summary:
or objective is satisfying bound incidents decrease and public percei the goal or
that the road is safer) objective:
Just enter the intended outcome
Sections 24-21-110-1330; |Goal 1 - To Promote Public Safety for the Resid¢Probation Parole and Pardon Services mission |Reduce the incidents of crime Michael D. 5 Deputy Director [2221 Devine StreqField OperationgResponsible for the dirg
Please see all standards of South Carolina statement is to prepare offenders under our committed by offenders under SCDP|Nichols for Field Suite 600 supervision and
referenced in Sirategies supervision toward becoming productive membersupervision Operations Columbia, SC monitoring of offenders
under each goal. . . . - .
the community, provide assistance to victims, the 29205 according to level of
courts and the parole board as well as protect pu supervision, standards,
safety in South Carolina. The Department's miss and evidence-based
identified in goal one by finding measures to help practices in all 46
increase public safety for the entire state of South counties.
Carolina through evidence based practices. Begi
March 2016 through June of 2018, PPP will increq
compliance with the actuarial risk/needs assessn
tool by 6%. 100% of all field agents will be traine
the violation matrix as well as the revision of how
Reentry centers are operated. PPP will maximize
services to the courts, S.C. board of paroles and
pardons, victims and other stakeholders by
expanding remote video conference capabilities f
two to four sites, increase the number of victim ar
offender forms translated into Spanish and
implement an automated pardon system to increg
the annual number of cases heard by 10%. Utiliz
of agency resources to increase community and
agent safety by retaining 100% of all agents clasg
The agency does not need t(Strategy 1.1 To provide effective supervision angn/a n/a n/a n/a n/a n/a n/a n/a
insert the information for the |intervention that promotes accountability and
rest of the columns for any |integration into the community through evidence
strategy, type "n/a’ based practices
Sections 24-21-32-35; 24-]Objective 1.1.1 - Increase compliance with the |PPP will reduce the likelihood of offenders re- Better define the services needed by|Jeff Harmon 1 Regional Directg2221 Devine StreqField OperationgResponsible for the dirg
280, -310, -430, 510, -540/actuarial risk/needs assessment tool(s) from 84.|offending by using the actuarial risk/needs offenders for successful supervision Suite 600 supervision and
610, -645, -1105, -1300, - |in August 2015 to 90% by June 2018. assessment tool by 5.1% from August 2015 to Julcompletion which will reduce recidivig Columbia, SC monitoring of offenders
1310; Sections 23-3-540- 2018. 29205 according to level of
555; Sections 24-13-15304 supervision, standards,
1590; Sections 24-23-20, - and evidence-based
30, -40, -130; Section 24-2 practices in all 46
30 counties.
Section 24-21-280, -310, -|Objective 1.1.2 - Increase the number of measuiIncreasing the number of measures to 5 by MarchA uniform and clearly defined definitigJeff Harmon 1 Regional Directgl221 Devine StreqField OperationgResponsible for the dirg
430, -440, -510, -540, -56Qof successful supervision from three to five by 2016 and implement changes to capture and repqof successful supervision closure with Suite 600 supervision and
610, -645, -690, -1300 - |March 2016 and implement changes to capture {relevant data beginning September 2016. the collection of desirable data. Columbia, SC monitoring of offenders
1330; Sections 24-13-153(report relevant data beginning September 2016. 29205 according to level of
1590; Sections 24-13-211( supervision, standards,
2140; Sections 24-23-20, - and evidence-based
30, -40, -130 practices in all 46
Sections 24-21-110, -310, |Objective 1.1.3 - Implement the use of graduate(Train 100% of all current caseload Agents and |Increase the consistency and efficien|Melissa Ray 5 Director of 2221 Devine StreqTraining Provide diverse and
440, -460, -510, -540, -560sanctions through the violation matrix with 100%qsupervisors on the violation matrix by June 2016.|of quality offender management. Training Suite 540A Compliance and|innovative training
610, -660, -680; 23-3-540; |current caseload Agents and supervisors trained Compliance and|Columbia, SC  |Professional  [Strategies by offering
Sections 23-3-545-555;  |June 2016. Professional  [29205 Development  |accessible and cost
Section 24-13-425; Sectio Development effeCt'V_e leadership,
24-23-115, -40 professional development
career development, and
law enforcement training,
pertinent to all staff
members.
Section 24-21-280, -310, -|Objective 1.1.4 -Develop county-specific caselogAll counties will develop a county-specific caseloglmprove and make more efficient the |Jeff Harmon 1 Regional Directg2221 Devine StreqField OperationgResponsible for the dirg

460, -510, -540, -560, -610
645, -1310-1330; Section 1
3-540; Sections 24-13-153
1590; Sections 24-13-211(
2140; Sections 24-23-20,
30, -40, -130; Section 24-2
30

plans which consider size, offender population,
office resources, and other strategies beginning
January 2016 and implemented by June 2017.

plan beginning January 2016 and implemented b
June 2017.

strategies required to serve the
offender population.

Suite 600
Columbia, SC
29205

supervision and
monitoring of offenders
according to level of
supervision, standards,
and evidence-based
practices in all 46
counties.

Strategy, Obj. & Responsibility
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Strategy, Objectives and Responsibility

Sections 24-21-260-270; 2

23-20, -40, -130

Objective 1.1.5 - Revise the Reentry Centers'
operations and programs beginning December 2
to develop it as an effective strategy for supervis
and community integration by December 2016.

The Reentry Centers will be revised as an effecti
strategy for supervision and community integratio
beginning December 2015 to December 2016.

Increase the number of offenders wh
become employed after successful
completing the Reentry Center
program.

Shaunita Grase

Director of
Evidence-Based
Practices

2221 Devine Streq
Suite 600
Columbia, SC
29205

Evidence-Based
Practices

Using evidence based
practices and
information from the
research and evaluation
section, coordinate the
Department's efforts in
program evaluation,
organizational reporting
data analysis, and the
assessment of
supervision practices af
offender supervision.

The agency does not need tq
insert the information for the

rest of the columns for any
strategy, type "n/a"

Strategy 1.2 To maximize services to the Courts
Board of Paroles and Pardons, victims, and othe
stakeholders.

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Sections 16-3-1260, -1410
1515, -1525, -1530, -1535,
1545, -1555, -1560; Sectio
44-48-40 and -50; Article 1

Section 24 of the SC

Constitution (SC Victims' B

or Rights)

Objective 1.2.1 - Increase the number of victim-
offender-forms translated to Spanish from two tg
beginning January 1, 2016 and completed by
December 2016 and to 30 by December 2017.

Increase the number of victim-and offender formsg
Spanish to 30 beginning January 2016 and comp
by December 2017.

Increase outreach to the Hispanic
community and give them the
opportunity to exercise their rights as
crime victims, i.e. attend parole
hearings, receive notification about
hearings or case status updates.
Improve communication with Spanish
speaking offenders

Debbie Curtis

Director of Victin
Services

2221 Devine Stred
Suite 300
Columbia, SC
29205

Victim Services

The Office of Victim

{ SNBAOS&aQ N
to assist victims whose
offenders are under the
supervision of the
Department. OVS'
primary goal is to keep
victims informed of the
status of their cases
(probation and parole)
and to make certain the
are as informed as
possible throughout the
process.

Section 24-21-950

Objective 1.2.2 - Implement an automated pardd
system to increase the annual number of cases
heard from 567 in 2014 to 623 (an increase of 1(
beginning February 2016 and capture baseline (¢
for process improvements by July 2017.

Implement the automated pardon system to incre
number of cases heard by 10% beginning Februg
2016 to July 2017.

Hear more pardon cases annually an
streamline the application process
through automation.

Larry Patton

Director of Parol
Board Support

2221 Devine Streq
Suite 418H
Columbia, SC
29205

Parole Board
Support

Provides investigative

and functional support t
the South Carolina Boa
of Paroles and Pardons|

Section 24-21-710

Objective 1.2.3 - Expand remote video conferen
capabilities for all victims of crimes by increasing
number of regional video conference sites from {
in January 2016 to four by June 2018.

Expand regional video conference sites for all vic
from 2 to 4 beginning January 2016 to June 2018

Increase the opportunity for crime
GAOGAYEA (2 SESNDA
present at any post-conviction hearin
involving a post-conviction release
RSOAaA2YTE Fa aidl
Bill of Rights.

Debbie Curtis

Director of Victin
Services

2221 Devine Streq
Suite 300
Columbia, SC
29205

Victim Services

The Office of Victim

{ SNBAOS&aQ N
to assist victims whose
offenders are under the
supervision of the
Department. OVS'
primary goal is to keep
victims informed of the
status of their cases
(probation and parole)
and to make certain the
are as informed as
possible throughout the
process.

Section 24-23-40

Objective 1.2.4 - Increase the number of service
satisfaction surveys distributed to victims attend
parole and pardon hearings from 10% in 2014 tq
100% in 2016 to enhance quality service delivery

Increase the service satisfaction surveys distribut
to victims attending parole and pardon hearings t
100% by July 2016.

Increase the amount of feedback and
data collection from victims/survivors
who attend parole and pardon hearin

Debbie Curtis

Director of Victin
Services

2221 Devine Streq
Suite 300
Columbia, SC
29205

Victim Services

The Office of Victim

{ SNBAOS&aQ N
to assist victims whose
offenders are under the
supervision of the
Department. OVS'
primary goal is to keep
victims informed of the
status of their cases
(probation and parole)
and to make certain the
are as informed as
possible throughout the
process.

The agency does not need t
insert the information for the

rest of the columns for any
strategy, type "n/a"

Strategy 1.3 To utilize agency resources to incre
community and Agent safety.

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Strategy, Obj. & Responsibility
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Strategy, Objectives and Responsibility

Sections 24-23-20, -30, -4(Objective 1.3.1 Increase the successful supervis|increase the successful supervision completion rilncrease the number of offenders wh{Jeff Harmon 1 Regional Directgl221 Devine StreqField OperationgResponsible for the dirg
130; Section 24-28-30 completion rate from 75% reported in FY 2014 bjfrom 75% to 81% by FY 2020. successfully reenter into the commun Suite 600 supervision and
per year through FY 2020. with tools and strategies that will detg Columbia, SC monitoring of offenders
racidiviem 2Q2NR accnrding to lovel nf
Section 24-21-280, -310, -|Objective 1.3.2 - Form a fugitive investigation unForm a fugitive investigation unit to increase the |Improve public safety. Michael D. 5 Deputy Director |2221 Devine StreqField OperationgResponsible for the dire
430, -440, -510, -540, -56Qincrease the number of apprehended absconde(number of apprehended absconded offenders Nichols for Field Suite 600 supervision and
610, -645, -690, -1300 - |offenders annually beginning January 2016. annually beginning January 2016. Operations Columbia, SC monitoring of offenders
1330; Sections 24-13-153( 29205 according to level of
1590; Sections 24-13-211( supervision, standards,
2140; Sections 24-23-20, - and evidence-based
30, -40, -130 practices in all 46
counties.
Proviso 66.1 Objective 1.3.3 - Decrease the vehicle to Agent |Decrease the vehicle to Agent ratio to 1:2 by Julylmprove public safety and response. |Virginia Camp 5 Budget Managel2221 Devine StreqBudget Office |To provide for the
from 1:3 in July 2015 to 1:2 by July 2020. 2020. Suite 600 efficient use of the
Columbia, SC RSLI NI YSyd(
29205 financial resources
through collaboration
with department
management in
effectively planning,
implementing, and
monitoring the budget o
the department.
Section 24-23-40; Section{Objective 1.3.4 - Retain the annual Class One LiRetain the annual Class One Law Enforcement |To be a variable public safety resourqMelissa Ray 5 Director of 2221 Devine StreqTraining Provide diverse and
23-23-30, -40, -80, -120 |Enforcement Certification for 100% of Agents wi|Certification for 100% of Agents with relevant for the community and maintain Training Suite 540A Compliance and|innovative training
relevant training as required by the South Caroliftraining as required by the South Carolina Crimin{accountability and responsibility to the Compliance and|Columbia, SC Professional strategies by offering
Criminal Justice Academy. Justice Academy. state. Keep current on training and Professional  |29205 Development  |2ccessible and cost
procedures for criminal justice Development effeCt'V? leadership,
. professional development
professionals.
career development, and
law enforcement training,
pertinent to all staff
members.
Sections 23-3-540-555; 14Goal 2 To Continuously Improve Our Processes|PPP will continuously improve processes within g To safeguard and protect data collec{Sonya Bookard 5 Deputy Director |2221 Devine Streg Administration |Responsible for oversig
220, 24-1-210-230; PleasqWithin Secure Systems secure systems beginning January 2016 till Dece|from relevant stakeholders. for Suite 600 of Procurement, Fiscal
see all standards referenc of 2016 by training 100% of all agency staff on Administration |Columbia, SC and Materials
in Strategies under each security policies, developing a site security and 29205 Management, Human
goal. security plan for 100% of all agency locations. Re Resources, Records
and complete all standard operating procedures f Management, Strategic
100% of all agency processes and document and Development and
revise reference guidelines to capture adhoc Information Technology
processes and undocumented institutional Training Compliance an
knowledge for all agency processes. Professional
Development
The agency does not need t¢Strategy 2.1 Yo implement federal- and state-  [n/a n/a n/a n/a n/a n/a n/a
insert the information for the |mandated physical and information security polia
rest of the columns for any |gnd procedures.
strategy, type "n/a"
Section 24-23-40; Sections I Objective 2.1.1 - Train 100% of employees on | Train all staff annually on security policies and |Ensure compliance with the South  |Melissa Ray 5 Director of 2221 Devine StreqTraining Provide diverse and
11- 10, -490 security policies and procedures beginning Janyprocedures beginning January 2016. Carolina Department of Administratio Training Suite 540A Compliance and|innovative training

2016 and ending June 2016 with annual training

Increase employee accountability.

Compliance and
Professional
Development

Columbia, SC
29205

Professional
Development

strategies by offering
accessible and cost
effective leadership,
professional development
career development, and
law enforcement training,
pertinent to all staff
members.

Strategy, Obj. & Responsibility
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Strategy, Objectives and Responsibility

Sections 1-11- 10, -490

Objective 2.1.2 - Develop a site security and saf
plan for 100% of all agency locations by June 2
and review annually.

Develop a site security and safety plan for all agg
locations by June 2016 and review annually.

Ensure compliance with the South
Carolina Department of Administratio
Increase employee accountability.

Randy
Bumgarner

Director of
Special
Operations

2221 Devine Streq
Suite 600
Columbia, SC
29205

Field Operationg

Responsible for the dirg
supervision and
monitoring of offenders
according to level of
supervision, standards,
and evidence-based
practices in all 46

Sections 1-11- 10, -490

Objective 2.1.3 - Implement a mobile device sec
plan to be completed by June 2016 and updated
annually.

Implement a mobile device security plan for PPP
be completed by June 2016 and updated annually

Ensure compliance with the South
Carolina Department of Administratio
Increase employee accountability.

Quincy Williams

Director of
Strategic
Development &
Information
Technology

2221 Devine Streq
Suite 600
Columbia, SC
29205

Strategic
Development &
Information
Technology

Responsible for the
development, design and
operation of the
Departments complex
Information Technology
Services division. Manag
the Cyber-Security
framework and assists wit
business continuity and
disaster recovery planning

The agency does not need t
insert the information for the

rest of the columns for any
strategy, type "n/a"

Strategy 2.2 To create knowledge continuity
management and succession planning for each
division.

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Section 8-1-190

Objective 2.2.1 - Conduct a formal assessment f
succession planning in 100% of agency division
sections beginning January 2016 and ending by
2016; document succession plans and update a
needed.

Conduct a formal assessment for succession
planning for knowledge retention in 100% of ager
divisions and sections beginning January 2016 af
ending by June 2016.

Retain vital knowledge within the
agency.

Patrice Boyd

Director of
Human
Resources
Management

2221 Devine Streq
Suite 540A
Columbia, SC
29205

Administration

Assist the organization
making effective and
efficient use of employe
resources. Ensure
compliance with
Department policy and
procedures, Federal an
State laws, rules and
regulations related to
employment practices.

Sections 24-23-20, -30

Objective 2.2.2 - Document and revise standard
operating procedures for all agency processes
beginning October 2015 and completed by June
2016 and review annually.

Document and revise standard operating procedt
for all agency processes beginning October 2015
completed by June 2016 and review annually.

Retain agency knowledge for continu
purposes.

Sonya Bookard

Deputy Director
for
Administration

2221 Devine Streq
Suite 600
Columbia, SC
29205

Administration

Responsible for oversig
of Procurement, Fiscal
and Materials
Management, Human
Resources, Records
Management, Strategic
Development and
Information Technology
Training Compliance an
Professional
Development

Sections 24-23-20, -30

Objective 2.2.3 - Review White Papers annually
beginning January 2016 with completion by Mar
of each year. Draft new White Papers as neede(

Review White Papers annually beginning January
2016 with completion by March of each year.

Refine processes within specified
Departments.

Jodi Gallman

Director of
Executive
Programs

2221 Devine Streq
Suite 600
Columbia, SC
29205

Executive
Programs

Researches and develg
new programs and
identifies creative
funding sources that wil
enable the Department
to implement new
initiatives. Oversees
Community Affairs,
Grants Management,
Mentoring initiatives,
Volunteer and Intern
Services, and Victim

The agency does not need t(
insert the information for the

rest of the columns for any
strategy, type "n/a"

Strategy 2.3 To optimize our financial resources
and fiscal accountability.

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Strategy, Obj. & Responsibility
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Strategy, Objectives and Responsibility

Provisos 66. 2, 66.3, 66.4, 64Objective 2.3.1 - Implement budget managemenAll section heads and Agent in Charge will be trai/Increase fiscal accountability and Virginia Camp 5 Budget Managel2221 Devine StreqBudget Office |To provide for the

66.6; Section 24-23-40; Sect|training for 100% of section heads and Agents irjon budget management beginning March 2016 airesponsibility for all section heads an Suite 600 efficient use of the

24-28-30 Charge beginning March 2016 and ending June|ending June 2016. Agents in Charge. Columbia, SC RSLI NI YSyYy
2016. 29205 financial resources

through collaboration
with department
management in
effectively planning,
implementing, and
monitoring the budget o
the department.

Provisos 66.2, 66.3, 66.4, |Objective 2.3.2 - Establish at least two additiona|Two additional methods to collect payments from|Offer offenders more options to pay [Cheryl 5 Assistant Deputy2221 Devine StreqFiscal and { dzLILR2 NI G KS

66.5, 66.6; Sections 24-23|methods to collect payments from offenders offenders will be established beginning April 2016their financial obligations, i.e., Thompson Director for Suite 600 Materials mission and strategic plar

20, -40 beginning April 2016 and implement by July 201|and implement by July 2017. restitution, fees, etc. Administration |[Columbia, SC ~ |Management |through sound, efficient,

29205 and ethical financial
management and is
governed by applicable
agency policies, state of
South Carolina and federg
laws and regulations.

Section 24-28-30 Objective 2.3.3 - Pursue at least 75% of all eligifPPP will pursue 75% of all eligible grants annuallfAugment and alleviate the Agency's |Arnise Moultrie 5 Program 2221 Devine StreqdGrants Identify, write,
grants annually. expand resources within the agency. budget. Administrator  |Suite 600 Management |implement, coordinate,

Columbia, SC and manage funding

29205 sources to augment
budgetary needs for thg
Deanartmant

The agency does not need t({Strategy 2.4 To improve Departmental data n/a n/a n/a n/a n/a n/a n/a n/a

insert the information for the |confidentiality and integrity.

rest of the columns for any

strategy, type "n/a"

Section 24-23-40 Objective 2.4.1 - Design and implement training |Design and implement training on agency Improve the accuracy of data integrityMelissa Ray 5 Director of 2221 Devine StreqTraining Provide diverse and
procedures/data entry in agency applications |applications for data entry beginning January 201 Training Suite 540A Compliance and|innovative training
beginning January 2016 and completed by June|and completed by June 2017. Compliance and|Columbia, SC Professional strategies by offering
2017. Professional  |29205 Development  |accessible and cost

Development effectlvg leadership,
professional development
career development, and
law enforcement training,
pertinent to all staff
members.

Agency-Internal Objective 2.4.2 - Develop a plan to address incigA plan will be developed to address incidents of {Increase staff accountability for data [Jeff Harmon 1 Regional Directg221 Devine StreqField OperationgResponsible for the dire
of missing, insufficient, or incorrect data by missing, insufficient, or incorrect data by Decembentry. Suite 600 supervision and
December 2016. 2016. Columbia, SC monitoring of offenders

29205 according to level of
supervision, standards,
and evidence-based
practices in all 46
counties.

Section 24-23-40 Objective 2.4.3 - Implement a schedule by Agency will implement a schedule to review and |Increase accuracy of information and|Jeff Harmon 1 Regional Directg221 Devine StreqField OperationgResponsible for the dire
December 2016 to review and revise reports revise reports generated by agency applications Ireduce duplication of services. Suite 600 supervision and
generated by agency applications, develop new|December 2016. Columbia, SC monitoring of offenders
reports when identified, and delete obsolete 29205 according to level of
reports. supervision, standards,

and evidence-based
practices in all 46
Please see all standards |Goal 3 To Efficiently Develop the Organization a PPP will continue to develop the organization and Sonya Bookard 5 Deputy Director |2221 Devine StregAdministration |Responsible for oversig

referenced in Strategies
under each goal.

Workforce While Delivering Quality Services

workforce while delivering quality services by
creating a performance based pay plan for 100%
non agent bands and revise the current agent hir
process to reduce completion within 45-60 days.
Also, to continuously explore and implement
processes that create a high performance work
culture by training 100% of supervisors and mang
on leadership standards. This will help managers
meet or exceed leadership standards on EPMS'S
Employee initiatives and incentives will increase t

a year to help promote employee satisfaction.

for
Administration

Suite 600
Columbia, SC
29205

of Procurement, Fiscal
and Materials
Management, Human
Resources, Records
Management, Strategic
Development and
Information Technology
Training Compliance an
Professional
Development
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Strategy, Objectives and Responsibility

The agency does not need t{Strategy 3.1 To implement a comprehensive plain/a n/a n/a n/a n/a n/a n/a n/a

insert the information for the (for retaining employees at all levels of the

rest of the columns for any | pepartment.

strategy, type "n/a"

Sections 8-1-190; 8-11-94(Objective 3.1.1 - Create a performance-based p{A performance-based pay plan will be created forincrease retention for non-Agent Patrice Boyd 5 Director of 2221 Devine StregAdministration |Assist the organization

Regulations 19-704.03, - [plan for 100% of non-agents, Bands 5 through 8/100% of non-agents, Bands 5 through 8 by July 2employees. Human Suite 540A making effective and

704.06, -705.04 July 2016. Resources Columbia, SC efficient use of employe

Management 29205 resources. Ensure
compliance with
Department policy and
procedures, Federal an
State laws, rules and
regulations related to
employment practices.

Regulation 19-704.02 Objective 3.1.2 - Revise the current Agent hiring| The current Agent hiring process will be reduced |Alleviate the workload caused by the [Patrice Boyd 5 Director of 2221 Devine StreqAdministration |Assist the organization
process to reduce completion from 90 days in JU45 to 60 calendar days by June 2016. gap in services. Human Suite 540A making effective and
2015 to 45 to 60 calendar days by June 2016. Resources Columbia, SC efficient use of employe

Management (29205 resources. Ensure
compliance with
Department policy and
procedures, Federal an
State laws, rules and
regulations related to
employment practices.

Section 8-1-190; RegulatiqObjective 3.1.3 - Create a plan to increase A plan will be created for advancement opportunillmprove morale and increase employ|Sonya Bookard 5 Deputy Director |2221 Devine StregAdministration |Responsible for oversig

19-704.03, -704.06, -705.0opportunities for advancement within all levels ojwithin all levels of the organizational structure by [retention. for Suite 600 of Procurement, Fiscal
the organizational structure by March 2016 and |2018. Administration |Columbia, SC and Materials
implement it by July 2018. 29205 Management, Human

Resources, Records
Management, Strategic
Development and
Information Technology
Training Compliance an
Professional
Development

The agency does not need t({Strategy 3.2 To continuously explore and n/a n/a n/a n/a n/a n/a n/a n/a

insert the information for the [implement processes that create a high

rest of the columns for any - |performance work culture.

strategy, type "n/a"

Section 24-23-40 Objective 3.2.1 - Develop and train 100% of the |All supervisors and managers will be trained on [Improve workflow efficiency. Shaunita Grase 1 Director of 2221 Devine StreqEvidence-Based Using evidence based
5SLI NIYSyYy(dQa adzJSNIIA a Jleadership standards from evidence-based sourc Evidence-Based|Suite 600 Practices practices and
leadership standards from an evidence-based [June 2016. Practices Columbia, SC information from the
source by June 2016. 29205 research and evaluation

section, coordinate the
Department's efforts in
program evaluation,
organizational reporting
data analysis, and the
assessment of
supervision practices af
offender supervision.

Section 24-23-40; Section|Objective 3.2.2 - Encourage over 80% of superv|Supervisors and Managers will be encouraged to|Foster a mutually beneficial working [Robert Mitchell 1 Deputy Director {2221 Devine StreqLegal Services |Addresses all legal

1-190

and managers to meet or exceed Departmental
leadership standards on their EPMS by June 20

meet or exceed Departmental leadership standar|
on their EPMS by June 2017.

environment between manager and
employee

for Legal Service

Suite 600
Columbia, SC
29205

matters, interprets
policies, advises
management on issues
having legal implication
to the Department,
provides investigative
and functional support t
the Board of Paroles an
Pardons, and operates
the Department's
Administrative Hearings
process and Internal
Audits.
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Section 24-32-40; Section
1-190

Objective 3.2.3 - Increase the number of annual
statewide employee satisfaction initiatives and
incentives that will promote employee interactior]
from two in 2015 to three by January 2016 and t
four by January 2017.

The number of statewide employee satisfaction
initiatives and incentives will increase to promote
employee interaction from 2 to four by January 2(

Improve employee morale.

Patrice Boyd

Director of
Human
Resources
Management

2221 Devine Streq
Suite 540A
Columbia, SC
29205

Administration

Assist the organization
making effective and
efficient use of employe
resources. Ensure
compliance with
Department policy and
procedures, Federal an
State laws, rules and
regulations related to

Section 8-1-190

Objective 3.2.4 - Implement a quality review pan
to address employee concerns and suggestions
January 2016.

A quality review panel will be implemented to
address employee concerns and suggestions by
January 2016.

Improve employee morale.

Patrice Boyd

Director of
Human
Resources
Management

2221 Devine Stred
Suite 540A
Columbia, SC
29205

Administration

Assist the organization
making effective and
efficient use of employe
resources. Ensure
compliance with
Department policy and
procedures, Federal an
State laws, rules and
regulations related to

Secti24-23-40; Section 8-1
190

Objective 3.2.5 - Increase the methods by which
Department disseminates agency information frg
two methods in July 2015 to four methods by Juf
2016 using examples from the Universal Design
Learning.

The Department will disseminates agency
information from two to four methods by June 20}

Ensure employees receive relevant
agency information in ways most
congruent to their learning styles.

Michael D.
Nichols

Deputy Director
for Field
Operations

2221 Devine Streq
Suite 600
Columbia, SC
29205

Field Operationg

Responsible for the dirg
supervision and
monitoring of offenders
according to level of
supervision, standards,
and evidence-based
practices in all 46

oanvintine

The agency does not need t¢
insert the information for the
rest of the columns for any
strategy, type "n/a"

Strategy 3.3 To determine the needs and
expectations of our customers and to utilize their
feedback for continuous improvement.

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Section 24-23-40

ho2aSOGAPBS ododm 1 / NBI
link with a drop down menu on the Agency webg
by October 2015.

I &/ 2YYSyida !'o02dzi ttt
menu will be created on the Agency website by
October 2015.

Encourage feedback from stakeholdg

BBeborah Parker

Director of
External Affairs

2221 Devine Stred
Suite 600
Columbia, SC
29205

External Affairs

The Office of External
Affairs manages
communications between
the Department and the
South Carolina Legislaturg
and media. OEA staff
responds to inquiries
regarding legislative bills,
news events, budget neeg
and Freedom of
Information Act requests.

Section 24-23-40

Objective 3.3.2 - Implement an annual customer
satisfaction evaluation for service providers and
disseminate to 100% of providers in the

5SLI NIYSyGQa { SNIDAOS t
2016.

An annual customer satisfaction evaluation form

be created and disseminated to 100% of provider
GKS 5SLI NIYSYyGQa { SNIA
2016.

Encourage feedback from community
partners.

Rebecca Raybo

>

Director of Field
Operations
Programs

2221 Devine Streq
Suite 600
Columbia, SC
29205

Field Operationg
Programs

The purpose of Field
Operations Programs is
to create programs and
initiatives that serve in
the best interest of the
offender to produce a
reduction in recidivism
and enhancement to
community safety.
Program integrity and
success is achieved
through enhanced
training, continuous
research in the
profession of Probation
and Parole work, and
guality assurance tools
used by each Program
Coordinator in their

Section 24-23-40

Objective 3.3.3 - Implement an exit service
assessment and disseminate to 100% of offendsé
successfully completing supervision by July 201

An exit service assessment form will be dissemin
to 100% of offenders successfully completing
supervision by July 2016.

Improved supervision strategies and
increase customer satisfaction.

Jeff Harmon

Regional Directo

2221 Devine Streq
Suite 600
Columbia, SC
29205

Field Operationg

Responsible for the dirg
supervision and
monitoring of offenders
according to level of
supervision, standards,
and evidence-based

practices in all 46

ocolintine
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Associated Programs

This is the next chart because once the agency has determined its goals, strategies and objectives, the agency needs to determine which o
will help achieve those objectives and goals and which programs may need to be curtailed or eliminated. If one program is helping accompl
objective that a lot of other programs are also helping accomplish, the agency should consider whether the resources needed for that progre
better utilized (i.e. so the agency can most effectively and efficiently accomplish all of its goals and objectives) if they were distributed amon
programs that are helping accomplish the same objective or among programs that are helping accomplish other objectives.

SC Probation, Parole and Pardon Services
January 12, 2016
2015-16

Agency Responding

Date of Submission

Fiscal Year for which information
below pertains

Instructions

1) Under the "Name of Agency Program" column, enter the name of every program at the agency on a separate row.

2) Under the "Description of Program" column, enter a 1-3 sentence description of the agency program.

3) Under the "Legal Statute Requiring Program" column, enter the legal statuteeduichs(this is different than allows) the program, if the program is required by a state or federal statute or proviso. Ma
Is clear whether the agency is referencing state or federal laws and whether it is a proviso or statute. If the program is not required by a state or federal statute or proviso, enter "none."

3) Under the "Objective the Program Helps Accomplish” column, enter the strategic plan objective number and description. The agency can copy the Objective number and description from the first
Strategy, Objective and Responsibility Chart. EtdrY ON&bjective per row. If an agency program helps accomplish multiple objectives, insert additional rows with that agency program information ar
each different objective it helps accomplish on a separate row.

Name of Agency Program Description of Program Legal Statute or Proviso

Requiring the Program

Objective the Program Helps Accomplish
(The agency can copy the Objective number ang
description from the first column of the Strategy,

Objective and Responsibility Chart)

ListONLY ON&irategic objective per row.

OFFENDER SUPERVISION Sections 24-21-32-35; 24-2
280, -310, -430, 510, -540,
610, -645, -1105, -1300, -

1310; Sections 23-3-540-55
Sections 24-13-1530-1590;
Sections 24-23-20, -30, -40

130; Section 24-28-30

To supervise offenders under the
Department's jurisdiction per the Omnibus Crime Reduction and Sentencing Reform Act to prov
and effective sentencing options, reduce recidivism, and employ evidence-based practices.

Objective 1.1.1 - Increase compliance with the actus
risk/needs assessment tool(s) from 84.9% in Augusi
2015 to 90% by June 2018.

OFFENDER SUPERVISION

To supervise offenders under the
Department's jurisdiction per the Omnibus Crime Reduction and Sentencing Reform Act to prov
and effective sentencing options, reduce recidivism, and employ evidence-based practices.

Section 24-21-280, -310, -
430, -440, -510, -540, -560,
610, -645, -690, -1300 -133
Sections 24-13-1530-1590;
Sections 24-13-2110-2140;
Sections 24-23-20, -30, -40
130

Objective 1.1.2 - Increase the number of measures
successful supervision from three to five by March 2
and implement changes to capture and report relevg
data beginning September 2016.

OFFENDER SUPERVISION

To supervise offenders under the
Department's jurisdiction per the Omnibus Crime Reduction and Sentencing Reform Act to prov
and effective sentencing options, reduce recidivism, and employ evidence-based practices.

Sections 24-21-110, -310, -
440, -460, -510, -540, -560,
610, -660, -680; 23-3-540;
Sections 23-3-545-555;
Section 24-13-425; Section

24-23-115, -40

Objective 1.1.3 - Implement the use of graduated
sanctions through the violation matrix with 100% of
current caseload Agents and supervisors trained by
2016.

Associated Programs
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OFFENDER SUPERVISION

To supervise offenders under the
Department's jurisdiction per the Omnibus Crime Reduction and Sentencing Reform Act to proy
and effective sentencing options, reduce recidivism, and employ evidence-based practices.

Section 24-21-280, -310, -

460, -510, -540, -560, -610,
645, -1310-1330; Section 2
3-540; Sections 24-13-153(
1590; Sections 24-13-2110
2140; Sections 24-23-20, -3
-40, -130; Section 24-28-30

Objective 1.1.4 -Develop county-specific caseload p
which consider size, offender population, office

resources, and other strategies beginning January 2
and implemented by June 2017.

RE ENTRY CENTERS

To provide life skills training and
employment for high risk offenders under a highly structured-entry setting.

Sections 24-21-260-270; 24
23-20, -40, -130

Objective 1.1.5 - Revise the Reentry Centers' operat
and programs beginning December 2015 to develop
an effective strategy for supervision and community
integration by December 2016.

OFFENDER SUPERVISION

To supervise offenders under the
Department's jurisdiction per the Omnibus Crime Reduction and Sentencing Reform Act to proy
and effective sentencing options, reduce recidivism, and employ evidence-based practices.

Sections 16-3-1260, -1410,
1515, -1525, -1530, -1535,
1545, -1555, -1560; Sectior
44-48-40 and -50; Article 1,
Section 24 of the SC
Constitution (SC Victims' Bi
aor Riahts)

Objective 1.2.1 - Increase the number of victim- and
offender-forms translated to Spanish from two to 15
beginning January 1, 2016 and completed by Decer
2016 and to 30 by December 2017.

VICTIM SERVICES

To provide crime victim with information and notification concerning offenders on probation, par
and appearing before the Parole Board.

Sections 16-3-1260, -1410,
1515, -1525, -1530, -1535,
1545, -1555, -1560; Sectior
44-48-40 and -50; Article 1,
Section 24 of the SC
Constitution (SC Victims' Bi
aor Riahts)

Objective 1.2.1 - Increase the number of victim- and
offender-forms translated to Spanish from two to 15
beginning January 1, 2016 and completed by Decer
2016 and to 30 by December 2017.

PAROLE BOARD OPERATIONS

The Board has the sole responsibility for granting or denying parole and pardons, revoking, mog
re-hearing paroles and making recommendations on petitions for reprieves and referred by the
Governor.

Section 24-21-950

Objective 1.2.2 - Implement an automated pardon
system to increase the annual number of cases hea
from 567 in 2014 to 623 (an increase of 10%) begin
February 2016 and capture baseline data for proces
improvements by July 2017.

INFORMATION TECHNOLOGY

To implement programs that will provide information security for data entry and access

Section 24-21-950

Objective 1.2.2 - Implement an automated pardon
system to increase the annual number of cases hea
from 567 in 2014 to 623 (an increase of 10%) begin
February 2016 and capture baseline data for proceg
improvements by July 2017.

VICTIM SERVICES

To provide crime victim with information and notification concerning offenders on probation, par
and appearing before the Parole Board.

Section 24-21-710

Objective 1.2.3 - Expand remote video conference
capabilities for all victims of crimes by increasing the
number of regional video conference sites from two
January 2016 to four by June 2018.

INFORMATION TECHNOLOGY

To implement programs that will provide information security for data entry and access

Section 24-21-710

Objective 1.2.3 - Expand remote video conference
capabilities for all victims of crimes by increasing the
number of regional video conference sites from two
January 2016 to four by June 2018.

PAROLE BOARD OPERATIONS

The Board has the sole responsibility for granting or denying parole and pardons, revoking, mo(
re-hearing paroles and making recommendations on petitions for reprieves and referred by the
Governor.

Section 24-21-710

Objective 1.2.3 - Expand remote video conference
capabilities for all victims of crimes by increasing the
number of regional video conference sites from two
January 2016 to four by June 2018.

VICTIM SERVICES

To provide crime victim with information and notification concerning offenders on probation, par
and appearing before the Parole Board.

Section 24-23-40

Objective 1.2.4 - Increase the number of service
satisfaction surveys distributed to victims attending
parole and pardon hearings from 10% in 2014 to 10
in 2016 to enhance quality service delivery.

OFFENDER SUPERVISION

To supervise offenders under the
Department's jurisdiction per the Omnibus Crime Reduction and Sentencing Reform Act to prov
and effective sentencing options, reduce recidivism, and employ evidence-based practices.

Sections 24-23-20, -30, -40
130; Section 24-28-30

Objective 1.3.1 - Increase the successful supervisiol
completion rate from 75% reported in FY 2014 by 19
per year through FY 2020.

Associated Programs
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OFFENDER SUPERVISION

To supervise offenders under the
Department's jurisdiction per the Omnibus Crime Reduction and Sentencing Reform Act to proy
and effective sentencing options, reduce recidivism, and employ evidence-based practices.

Section 24-21-280, -310, -

430, -440, -510, -540, -560,
610, -645, -690, -1300 -133
Sections 24-13-1530-1590;
Sections 24-13-2110-2140;
Sections 24-23-20, -30, -40

Objective 1.3.2 - Form a fugitive investigation unit tg
increase the number of apprehended absconded
offenders annually beginning January 2016.

The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

130
OFFENDER SUPERVISION To supervise offenders under the Proviso 66.1 Objective 1.3.3 - Decrease the vehicle to Agent ratig
Department's jurisdiction per the Omnibus Crime Reduction and Sentencing Reform Act to prov from 1:3 in July 2015 to 1:2 by July 2020.
and effective sentencing options, reduce recidivism, and employ evidence-based practices.
ADMINISTRATION Provide executive leadership and administrative support for the internal operations of the DepatProviso 66.1 Objective 1.3.3 - Decrease the vehicle to Agent ratig

from 1:3 in July 2015 to 1:2 by July 2020.

OFFENDER SUPERVISION

To supervise offenders under the
Department's jurisdiction per the Omnibus Crime Reduction and Sentencing Reform Act to prov
and effective sentencing options, reduce recidivism, and employ evidence-based practices.

Section 24-23-40; Sections
23-30, -40, -80, -120

Objective 1.3.4 - Retain the annual Class One Law
Enforcement Certification for 100% of Agents with

relevant training as required by the South Carolina
Criminal Justice Academy.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depaf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Section 24-23-40; Sections
23-30, -40, -80, -120

Objective 1.3.4 - Retain the annual Class One Law
Enforcement Certification for 100% of Agents with

relevant training as required by the South Carolina
Criminal Justice Academy.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depaf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Section 24-23-40; Sections
11- 10, -490

Objective 2.1.1 - Train 100% of employees on secur
policies and procedures beginning January 2016 an
ending June 2016 with annual training.

OFFENDER SUPERVISION

To supervise offenders under the
Department's jurisdiction per the Omnibus Crime Reduction and Sentencing Reform Act to prov
and effective sentencing options, reduce recidivism, and employ evidence-based practices.

Sections 1-11- 10, -490

Objective 2.1.2 - Develop a site security and safety |
for 100% of all agency locations by June 2016 and
review annually.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depaf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Sections 1-11- 10, -490

Objective 2.1.2 - Develop a site security and safety |
for 100% of all agency locations by June 2016 and
review annually.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depaf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Sections 1-11- 10, -490

Objective 2.1.3 - Implement a mobile device security
plan to be completed by June 2016 and updated
annually.

INFORMATION TECHNOLOGY

To implement programs that will provide information security for data entry and access

Sections 1-11- 10, -490

Objective 2.1.3 - Implement a mobile device security
plan to be completed by June 2016 and updated
annually.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depal
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Section 8-1-190

Objective 2.2.1 - Conduct a formal assessment for
succession planning in 100% of agency divisions arj
sections beginning January 2016 and ending by Jur
2016; document succession plans and update as
needed.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depa
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Sections 24-23-20, -30

Objective 2.2.2 - Document and revise standard
operating procedures for all agency processes beqif
October 2015 and completed by June 2016 and rev
annually.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depaf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Sections 24-23-20, -30

Objective 2.2.3 - Review White Papers annually
beginning January 2016 with completion by March g
each year. Draft new White Papers as needed.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depa
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Provisos 66. 2, 66.3, 66.4,
66.5, 66.6; Section 24-23-4
Section 24-28-30

Objective 2.3.1 - Implement budget management
training for 100% of section heads and Agents in CHh
beginning March 2016 and ending June 2016.

INFORMATION TECHNOLOGY

To implement programs that will provide information security for data entry and access

Provisos 66.2, 66.3, 66.4,
66.5, 66.6; Sections 24-23-

-40

Objective 2.3.2 - Establish at least two additional
methods to collect payments from offenders beginni

April 2016 and implement by July 2017.
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OFFENDER SUPERVISION

To supervise offenders under the
Department's jurisdiction per the Omnibus Crime Reduction and Sentencing Reform Act to proy
and effective sentencing options, reduce recidivism, and employ evidence-based practices.

Provisos 66.2, 66.3, 66.4,
66.5, 66.6; Sections 24-23-
40

Objective 2.3.2 - Establish at least two additional
methods to collect payments from offenders beginni
April 2016 and implement by July 2017.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depal
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Provisos 66.2, 66.3, 66.4,
66.5, 66.6; Sections 24-23-
-40

Objective 2.3.2 - Establish at least two additional
methods to collect payments from offenders beginni
April 2016 and implement by July 2017.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depaf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Section 24-28-30

Objective 2.3.3 - Pursue at least 75% of all eligible g
annually.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depa
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Section 24-23-40

Objective 2.4.1 - Design and implement training for
procedures/data entry in agency applications beginr
January 2016 and completed by June 2017.

INFORMATION TECHNOLOGY

To implement programs that will provide information security for data entry and access

Section 24-23-40

Objective 2.4.1 - Design and implement training for
procedures/data entry in agency applications beginn
January 2016 and completed by June 2017.

OFFENDER SUPERVISION

To supervise offenders under the
Department's jurisdiction per the Omnibus Crime Reduction and Sentencing Reform Act to proy
and effective sentencing options, reduce recidivism, and employ evidence-based practices.

Section 24-23-40

Objective 2.4.1 - Design and implement training for
procedures/data entry in agency applications begint]
January 2016 and completed by June 2017.

OFFENDER SUPERVISION

To supervise offenders under the
Department's jurisdiction per the Omnibus Crime Reduction and Sentencing Reform Act to prov
and effective sentencing options, reduce recidivism, and employ evidence-based practices.

Agency-Internal

Objective 2.4.2 - Develop a plan to address incident
missing, insufficient, or incorrect data by December
2016.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depa
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Agency-Internal

Objective 2.4.2 - Develop a plan to address incident
missing, insufficient, or incorrect data by December
2016.

OFFENDER SUPERVISION

To supervise offenders under the
Department's jurisdiction per the Omnibus Crime Reduction and Sentencing Reform Act to prov
and effective sentencing options, reduce recidivism, and employ evidence-based practices.

Section 24-23-40

Objective 2.4.3 - Implement a schedule by Decembe
2016 to review and revise reports generated by age
applications, develop new reports when identified, a
delete obsolete reports.

INFORMATION TECHNOLOGY

To implement programs that will provide information security for data entry and access

Section 24-23-40

Objective 2.4.3 - Implement a schedule by Decembsd
2016 to review and revise reports generated by age
applications, develop new reports when identified, a
delete obsolete reports.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depaf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Sections 8-1-190; 8-11-940
Regulations 19-704.03, -
704.06, -705.04

Objective 3.1.1 - Create a performance-based pay p
for 100% of non-agents, Bands 5 through 8 by July

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depaf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Regulation 19-704.02

Objective 3.1.2 - Revise the current Agent hiring pro
to reduce completion from 90 days in July 2015 to 4
60 calendar days by June 2016.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depaf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Section 8-1-190; Regulatiof
19-704.03, -704.06, -705.04

Objective 3.1.3 - Create a plan to increase opportun
for advancement within all levels of the organization
structure by March 2016 and implement it by July 2(

OFFENDER SUPERVISION

To supervise offenders under the
Department's jurisdiction per the Omnibus Crime Reduction and Sentencing Reform Act to prov
and effective sentencing options, reduce recidivism, and employ evidence-based practices.

Section 24-23-40

Objective 3.2.1 - Develop and train 100% of the
5SLI NIYSyidQa &adzLJSNIIA & 2 NJ
standards from an evidence-based source by June 1

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depaf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Section 24-23-40

Objective 3.2.1 - Develop and train 100% of the
5SLI NIYSydQa adzZJSNIIA &2 N,
standards from an evidence-based source by June }

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depaf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc

Procurement, Audit, Training and other miscellaneous administrative functions.

Section 24-23-40; Section §
190

Objective 3.2.2 - Encourage over 80% of supervisor
managers to meet or exceed Departmental leadersH

standards on their EPMS by June 2017.

Associated Programs
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Associated Programs

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depaf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Section 24-32-40; Section §
190

Objective 3.2.3 - Increase the number of annual
statewide employee satisfaction initiatives and
incentives that will promote employee interaction fro
two in 2015 to three by January 2016 and to four by
January 2017.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depaf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Section 8-1-190

Objective 3.2.4 - Implement a quality review panel tq
address employee concerns and suggestions by Jal
2016.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depalf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Secti24-23-40; Section 8-1-
190

Objective 3.2.5 - Increase the methods by which the|
Department disseminates agency information from t
methods in July 2015 to four methods by June 2016
using examples from the Universal Design for Learn

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depaf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Section 24-23-40

ho2aSOUABS ododm m [/ NBI
with a drop down menu on the Agency website by
October 2015.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depa
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc
Procurement, Audit, Training and other miscellaneous administrative functions.

Section 24-23-40

Objective 3.3.2 - Implement an annual customer
satisfaction evaluation for service providers and
RA&ZaSYAYLFLGS G2 wmnm: 27
Service Provider database by July 2016.

ADMINISTRATION

Provide executive leadership and administrative support for the internal operations of the Depaf
The activities supported include Legislation, Accounting, Revenue, Budgeting, Human Resourc

Procurement, Audit, Training and other miscellaneous administrative functions.

Section 24-23-40

Objective 3.3.3 - Implement an exit service assessn]
and disseminate to 100% of offenders successfully

completing supervision by July 2016.

Associated Programs
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Strategic Budgeting

This is the next chart because once the agency determines its goals, strategies and objectives, as well as the programs that will best allow the agency t«
its objectives, the agency needs to determine how to allocate its funds to most effectively and efficiently accomplish the objectives. After allocating the fi
objectives, the agency may decide to go back and revise which associated programs it will continue, curtail or eliminate in order to most effectively and ¢

accomplish its goals and objectives.

Agency Responding

SC Probation, Parole and Pardon Services

Date of Submission

January 12, 2016

Fiscal Year for which information below pertains

2015-2016

IMPORTANT TIME SAVING NOTE: Please note that only one year of budgeted funds is requested. Once an agency is under study with the House Legislative Oversight Committee, the Committee may request informa
budgeted and spent money for the previous five years. If an agency is chosen for study five years from now, the agency can quickly and easily combine the information from this chart for each of the last five years.

Part A Instructions Estimated Funds Available this

Fiscal Year (2015-16)

1) Please enter each source of funds for the agency in a separate column. Group the funding sources however is best for the agency (i.e. general appropriation programs, proviso 18.2, proviso 19.3, grant ABC, grant X
Fees, License Fines, etc.) to provide the information requested below each source (i.e. state, other or federal funding; recurring or one-time funding; etc.). The agency is not restricted by the number of columns below s
add as many as needebBlowever the agency chooses to group its funding sources, it should be clear through Part A and B, how much the agency estimates it has available to spend and where the agency has bt

it has available to spend.
Part B Instructions How Agency Budgeted Funds t

his Fiscal Year (2015-16)

1) Enter each agency objective and description (i.e. Objective 1.1.1 - insert description of objective). The agency can insert as many rows as necessary so that all objectives are included.
2) After entering all of the objectives, enter each "unrelated purpose" for which money received by the agency will go (i.e. Unrelated Purpose #1 - insert description of unrelated purpose) on a separate row. An "unrelatec
money the agency is legislatively directed to spend on something that is not related to an agency objective (i.e. pass through, carry forward, etc.).
3) Enter how much money from each source of funds the agency budgets to spend on each objective and unrelated purpose. The "Total budgeted to spend on objectives and unrelated purposes" for each source of func
equal the "Amount estimated to have available to spend this fiscal year" in Part A.

Explanations from the Agency regarding Part A:

lInsert any additional explanations the agency would like to provide related to the information it provides below.

PART A
Estimated Fund
Available this

Fiscal Year
(2015-16)

Source of Funds: Totals General Fund 10010000 Operating Revenue 30350000 |Omnibus Criminal Act|Supervised Furlough |Sex Offender Monitorin(Ignition Interlock DACOR-Admin Fee |DNA Federal Grant
f\:gﬁ;‘gfi;"s Fg;%t;fig“ 1985- 34980000 Revenue - 32690000 |34650000 34L8000 32730000 Reimbursement -
Monitoring ,:'ee, Filing Fees, |Court Fines Intensive Supervision |Jesse's Law 31520000
Extradition Fees, Drug Test Feq
misc. Fees
Is the source state, other or federal funding: Totals State Other Funds Other Funds Other Funds Other Funds Other Funds Other Funds Other Funds Other Funds
Is funding recurring or one-time? $45,163,263 Recurring Recurring with revenue |Recurring with revenu({Recurring with revenue |Recurring with revenue|Recurring Recurring Recurring NonRecurring
Act 25,166,981 collections declining. collections declining. |collections declining. collections declining. |Total: 292,680 Total: 1,238,369 Total: 7,993 Total: 434,797
Allocations 125,674 Total: 7,254,888 Total: 10,066,388 Total: 685,319 Total: 5,952
Total: 25,292,655
One-time Funding
FTE Bonus 289,363
Bike Week 29,656
Total: 319,019
$ From Last Year Available to Spend this Year $5,442,443 $ 408,362 1,235,21% 1,658,864 249,541 18,869 409,128 1,331,018 131,520
Amount available at end of previous fiscal year $5,442,443 $408,302 $1,235,21% $1,658,864 $249,544 $18,86( $409,121 $1,331,017 $131,52( $0
Amount available at end of previous fiscal year that agency $5,442,443 $408,302 $1,235,215% $1,658,864 $249,544 $18,86( $409,12] $1,331,017 $131,520 $0
actually use this fiscal year:
If the amounts in the two rows above are not the same, explailEnter explanation for N/A N/A| N/A| N/A| N/A| N/A| N/A N/A| N/A|
: each fund to the right
$ Estimated to Receive this Year $45,598,060 $25,611,67 $7,254,888 $10,066,38 $685,319 $5,952 $292,68( $1,238,369 $7,993 $434,797
Amount budgeted/estimated to receive in this fiscal year: $45,598,060 25,611,674 7,254,888 10,066,388 685,319 5,952 292,68( 1,238,369 7,993 434,797
Total Actually Available this Ygear $51,040,503 $26,019,976 $8,490,103 $11,725,25] $934,864 $24,812 $701,801 $2,569,386 $139,511 $434,7971
Amount estimated to have available to spend this fiscal §iee $51,040,508 $26,019,976 $8,490,103 $11,725,252 $934,863 $24,817 $701,801 $2,569,386 $139,513 $434,797
Amount available at end of previous fiscal year that agenc
actually use in this fiscal year PLUS Amount budgeted/estimg
receive this fiscal yea
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Strategic Budgeting

Explanations from the Agency regarding Part B:

|Insert any additional explanations the agency would like to provide related to the information it provides below.

PART B
How Agency
Budgeted Fund
this Fiscal Yea
(2015-16)

Source of Funds: (the rows to the left should populate automa
from what the agency entered in Part A)

Totals

General Fund 10010000

Operating Revenue 3035000
Supervision Fees; Pardon
Applications, Electronic
Monitoring Fee, Filing Fees,
Extradition Fees, Drug Test
Fee, misc. Fees

Omnibus Criminal Act
1985- 34980000
Court Fines

Supervised Furlough
Revenue - 32690000
Intensive Supervision

Sex Offender Monitorin
34650000
Jesse's Law

Ignition Interlock
34L8000

DACOR-Admin Fee
32730000

DNA
Reimbursement -
31520000

Federal Grant

Is source state, other or federal funding: (the rows to the left
should populate automatically from what the agency entered if
Part A)

Totals

State

Other Funds

Other Funds

Other Funds

Other Funds

Other Funds

Other Funds

Other Funds

Other Funds

Restrictions on how agency is able to spend the funds from th
source:

n/a

Yes. The Offender
Supervision Program has
several program areas the
are service related such a
Sex Offender Monitoring,
Offender Programs and
Sentencing Reform.

No Major Restrictions;
Annual payment the
General Fund.

Funds must be used t(
support the Offender
Supervision Programs
and Operations.

No Major Restrictions

Sex Offender Monitorin
Program

Ignition Interlock
Program

20% Admin Fee
revenue based on
restitution collections
Revenue used to
support Victim relateq
programs and Victim'
Services Division.

Reimbursement
of actual DNA
costs

As directed per
Grant agreement

Amount estimated to have available to spend this fiscal yeg
(the rows to the left should populate automatically from what tf
agency entered in Part A)

$51,040,503

$26,019,976

$8,490,103

$11,725,252

$934,863

$24,812

$701,801

$2,569,386

$139,513

$434,797

Are expenditure of funds tracked through SCEi$®, state the
system through which they are recorded so the total amount o
expenditures could be verified, if needed)

n/a

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Where Agency Budgeted to Spend Money this Year

Total Budgeted to Spend on Objectives and Unrelated Pury
(this should be the same as Amount estimated to have availab
spend this fiscal year)

$51,040,503

$26,019,976

$8,490,103

$11,725,252

$934,863

$24,812

$701,801

$2,569,386

$139,513

$434,797

Objective 1.1.1 - Increase compliance with the actuarial risk/ng
assessment tool(s) from 84.9% in August 2015 to 90% by Jun
2018.

278,57

$278,578

Objective 1.1.2 - Increase the number of measures of success
supervision from three to five by March 2016 and implement
changes to capture and report relevant data beginning Septen
2016

50,000

$50,000

Objective 1.1.3 - Implement the use of graduated sanctions th
the violation matrix with 100% of current caseload Agents and
supervisors trained by June 2016.

187,11

$187,110

Objective 1.1.4 - Development county-specific caseload plans
consider size, offender population, office resources, and other
strategies beginning January 2016 and implemented by June

100,0¢

$100,000

Objective 1.1.5 - Revise the ReEntry Centers' Operations and
program beginning December 2015; and to develop as an effe
strategy for supervision and communicate integration by Dece
2016.

711,26

$24,150

$687,112

Objective 1.2.1 - Increase the number of victim- and offender-1
translated to Spanish from two to 15 beginning January 1, 207
completed by December 2016 and to 30 by December 2017.

15,000

$15,000

Objective 1.2.2 - Implement an automated pardon system to
increase the annual number of cases heard from 567 in 2014
623 (an increase of 10%) beginning February 2016 and captu
baseline data for process improvements by July 2017.

314,3(

$314,308

Objective 1.2.3 - Expand remote video conference capabilities
all victims of crimes by increasing the number of regional vides
conference sites from two in January 2016 to four by June 201

6,000

$6,000

Objective 1.2.4 - Increase the number of service satisfaction
surveys distributed to victims attending parole and pardon hea
from 10% in 2014 to 100% in 2016 to enhance quality service
delivery.

400

$400

Objective 1.3.1 - Increase the successful supervision completi
rate from 75% reported in FY 2014 by 1% per year through FY
2020.

$ 19,475,32

514,801,728

$4,141,445

$532,155

Objective 1.3.2 - Form a fugitive investigation unit to increase
number of apprehended absconded offenders annually beginn
January 2016.

462,0(

$462,000

Objective 1.3.3 - Decrease the vehicle to Agent ratio from 1:3
July 2015 to 1:2 by July 2020. Held until FY17 due to FY16 c§
balances.

982,21

$770,229

$42,641

$159,348

$3,352

$6,647

Strategic Budgeting
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Objective 1.3.4 - Retain the annual Class One Law Enforcemsgd
Certification for 100% of Agents with relevant training as requi
by the South Carolina Criminal Justice Academy.

Objective 2.1.1 - Train 100% of employees on security policies
procedures beginning January 2016 and ending June 2016 wi
annual training.

Objective 2.1.2 - Develop a site security and safety plan for 10
all agency locations by June 2016 and review annually. Comy
in FY15; reviewed in FY16.

Objective 2.1.3 - Implement a mobile device security planto b
completed by June 2016 and updated annually.

Objective 2.2.1 - Conduct a formal assessment for succession
planning in 100% of agency divisions and sections beginning
January 2016 and ending by June 2016; document successio
and update as needed.

Objective 2.2.2 - Document and revise standard operating
procedures for all agency processes beginning October 2015
completed by June 2016 and review annually.

Objective 2.2.3 - Review White Papers annually beginning Jai
2016 with completion by March of each year. Draft new White
Papers as needed.

Objective 2.3.1 - Implement budget management training for 1
of section heads and Agents in Charge beginning March 2016
ending June 2016.

Objective 2.3.2 - Establish at least two additional methods to @
payments from offenders beginning April 2016 and implement
July 2017. FY17 Expense

Objective 2.3.3 - Pursue at least 75% of all eligible grants ann

Ligilly.

66,6

$66,680

Objective 2.4.1 - Design and implement training for
procedures/data entry in agency applications beginning Janua
2016 and completed by June 2017.

Objective 2.4.2 - Develop a plan to address incidents of missif
insufficient, or incorrect data by December 2016.

Objective 2.4.3 - Implement a schedule by December 2016 to
review and revise reports generated by agency applications,
develop new reports when identified, and delete obsolete repd

Objective 3.1.1 - Create a performance-based pay plan for 10
non-agents, Bands 5 through 8 by July 2016.

358,88

$197,385

$71,777

$89,721

Objective 3.1.2 - Revise the current Agent hiring process to re
completion from 90 days in July 2015 to 45 to 60 calendar day
June 2016.

Objective 3.1.3 - Create a plan to increase opportunities for
advancement within all levels of the organizational structure by
March 2016 and implement it by July 2018.

ho2SOUALBS odudm m 5S@SE2LI |
supervisors and managers on leadership standards from an
evidence-based source by June 2016.

Objective 3.2.2 - Encourage over 80% of supervisors and mar
to meet or exceed Departmental leadership standards on their
EPMS by June 2017.

Objective 3.2.3 - Increase the number of annual statewide

employee satisfaction initiatives and incentives that will promo
employee interaction from two in 2015 to three by January 201
and to four by January 2017.

5,0

DO

$5,000

Objective 3.2.4 - Implement a quality review panel to address
employee concerns and suggestions by January 2016.

Objective 3.2.5 - Increase the methods by which the Departmeé
disseminates agency information from two methods in July 20
four methods by June 2016 using examples from the Universg
Design for Learning. Suspended in FY16 due to cash balance
5K.

ho2SOUABS ododm 1 / NBFGS |
down menu on the Agency website by October 2015.
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Objective 3.3.2 - Implement an annual customer satisfaction
evaluation for service providers and disseminate to 100% of
LINE GARSNE Ay GKS 5SLI NIYSy!
2016.

Objective 3.3.3 - Implement an exit service assessmentand | $ -

disseminate to 100% of offenders successfully completing

supervision by July 2016.

Unrelated Purpose 1: Administration $ 4,653,04/81,545,703 $1,868,526 $759,037 $6,190 $473,591

Unrelated Purpose 2: IT $ 3,323,012%2,580 $1,291,667 $1,588,765 $440,000

Unrelated Purpose 3: Legal Services $ 719,832155,333 $184,777 $379,722

Unrelated Purpose 4: Offender Supervision $ 11,073,498850,725 $3,872,757 $3,310,052 $928,673 $16,812 $698,449 $1,106,942 $132,866 $156,219
Unrelated Purpose 5: Parole Board $ 1,120,4706647,412 $369,128 $102,632 $1,298

Unrelated Purpose 6: Sentencing Reform $ 3,259,88p53,259,886

Unrelated Purpose 7: Sex Offender Monitoring $ 3,877,9983,326,995 $543,000 $8,000

Strategic Budgeting
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Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, tl
needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The agenc
to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is addressing
in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently accomplish each obj

Agency Responding SC Probation, Parole and Pardon Services
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template toomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple other tabs,
blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information related to each O
tab in the excel document. Label each Tab, "O__ " and insert the applicable numbers in the blanks (For exampleNOTH:. 10all House Staff if the agency has any questions or needs any assistance in completing the inf
below.

Strategic Plan Context
# and description of Goal the Objective is helping accompl@bal 1 - To Promote Public Safety for the Residents of Sou{Copy and paste this from the second column of the Mission, Vision and Goals Chart
Carolina
Legal responsibilities satisfied by Goal: {2dziK /I NRftAYl [ 2RS 27F [ I g 3Copyand paste this from the first column of the Mission, Vision and Goals Chart
MMATHROTHMTHOPT HNOTHMTHNOATHI
MMONTT HOTMHMTIMO/ITATHNTHMTIMO O /]
MOMATHNTMOTMP®PNT HAOTMOTT M T
HMN AT HOTMMAPTUTMATHROTTM®PTIMC N

# and description of Strategy the Objective is under: Strategy 1.1 - To provide effective supervision and interven{Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
that promotes accountability and integration into the
community through evidence-based practices

Objective
Objective # and Description: Objective 1.1.1 - Increase compliance with the actuarial Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
risk/needs assessment tool(s) from 84.9% in August 2015 t

by June 2018.
Legal responsibilities satisfied by Objective: Sections 24-21-32-35; 24-21-280, -310, -430, 510, -540, [Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

-645, -1105, -1300, -1310; Sections 23-3-540-555; Sectid
24-13-1530-1590; Sections 24-23-20, -30, -40, -130; Sec
24-28-30

Public Benefit/Intended Outcome: Better define the services needed by offenders for succe{Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
supervision completion which will reduce recidivism

Agency Programs Associated with Objective
Program Names: Offender Supervision Enter all the agency programs which are helping accomplish this objective. The agency can determine this by sortii
Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Responsible Person

Name: Jeff Harmon Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: 5

Position: Regional Director

Office Address: 2221 Devine Street, Suite 600 Columbia, SC 29205

Department or Division: Field Operations

Department or Division Summary: Responsible for the direct supervision and monitoring of

offenders according to level of
supervision, standards, and evidence-based practices in all
counties.

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year: $278,578 Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will irovide next iear

0111
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Objective Details

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanbBenfiomance Measure that applies to this objective.

MO Ly GKS OStft ySEG G2 at SNF2NXIyOS aSl&adaNBz¢ SyiadSNI 6KS LISNF2NXYIFyOS YSIF&adz2NBE 2dzad tA1S GKS 38y«
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 Ly (GKS ySEG aSiG 2F OStfta SydisSNI GKS | Oldz-t IyR (I NBSG NBadzZ 6a F2N S OK &SI N bSEG G2 b! Oldz €
value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable. Incluc
acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure during certain years, then enter the
0KS FLILX AOFo6tS b! Oldz2l £ wSa&adzZ Gab YR be¢lNHSG wSadzZ §azbh nm ! 3SyOé RAR y20 dzaS ta Rdz2NAyYy3I G§KAA &SI N
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down rr
state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity tl
agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achievii
and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licensees with no violations.
Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of a
Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output measures me:
efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain performe
explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.1.1 - Increase compliance with the actuarial risk/needs
assessment tool(s) from 84.9% in August 2015 to 90% by June 201

Performance Measur{increase the Number of Actuarial Risk Needs Assessments Completed
Type of Measur¢Outcome

Results
2013-14 Actual Results (as of 6/30/]Agency did not use PM during this year
2014-15 Target Resull85% Increase in compliance
2014-15 Actual Results (as of 6/30/185.5% Increase in compliance
2015-16 Minimum Acceptable Resy87% Increase in compliance
2015-16 Target Resull87% Increase in compliance
Details
Does the state or federal government require the agency to track this? (provide any additional explanation needed, twqOnly Agency Selected Insert any further explanation, if needed
over)

Shaunita Grase, Director of Evidence-Based Practices

State Statute 24-21-280( C ) requires the agency to adopt a validated act
risk/needs assessment tool that is consistent with the use of evidence-ba

practices.
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? n/a

What are the names and titles of the individuals who chose this as a performance measure?
Why was this performance measure chosen?

What are the names and titles of the individuals who chose the target value for 2015-167?

Shaunita Grase, Director of Evidence-Based Practices

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally m
setting it at the level at which it was set?

Target value for 2015-16 is realistic and should be attainable during this
assessment period. Current resources (i.e. staffing levels) and current wag
levels were considered when setting target value for this assessment peri

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-167?

Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensure it is read
what resources are being diverted to ensure performance measures more likely to be reached, are reached?

n/a
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Page 34



Objective Details

POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative Impact,
potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside h
"Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," enter the level at which the ag
General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the General Assembly could do to help res
before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under study.

Most Potential Negative Impact The inability to conduct assessments to determine what factors are contributing to offender risk and propensity to commit new crimes due to staffing issue.
Level Requires Outside Help Low

Outside Help to Request General Assembly

Level Requires Inform General Assembly High

3 General Assembli Oﬁtions Budiet/Resource Imilications

REVIEWS/AUDITS

Instructionsy . St2¢6 LIXSIAS tArald ff SEGSNYyLFt 2N AYGISNYIlIf NBOASsasS [ dRAGAZ Ay@dSaGA3IlrGAz2ya 2N aGdzRASE ¢
electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to the numbx
have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal polic|Entity Performing the Review and Whether Reviewing Entity External or |[DeteaReview Began (MM/DD/YYYY) and
etc.) Review Ended (MM/DD/YYYY)

Risk Needs Assessment Compliance Review Internal evaluation procedures Monthly internal review by assigned program coordinators 07/01/2014-06/30/2015

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight Committee Sentencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act iSRAi of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Current Partn
ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to list all of the partne
large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state, the agency can list SC N
instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, instead of listing each high s
separately.

Current Partner Entity Ways Agency Works with Current Partner

Northpointe, Inc. Provides contractual software and user licenses support forjBusiness, Association or Individual
of the risk needs actuarial assessment tool.

NWN Provided contractual services to automate and integrate  |Business, Association or Individual
application in case management system

0111
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Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each object
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocate:
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure
addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and
accomplish each objective.

Agency Responding SC Probation, Parole and Pardon Services
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template toomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple otf
it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information re
Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For examNIBTE1.Cdl')House Staff if the agency has any questions or needs any as
in completing the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomsial 1 - To Promote Public Safety for the Residents o]Copy and paste this from the second column of the Mission, Vision and Goals Chart
South Carolina
Legal responsibilities satisfied by Goal: {2dziK /I NRtAYl [/ 2RS 27F [ |Copyand paste this from the first column of the Mission, Vision and Goals Chart
MMATHAOTHMTHOPT HMOTHMTIHDIMI
HMTTMMOAT HNTHMTIMOAN/NTHRINTH
HOTTMOTMOMANTHNTMOTMP PN T H
HMMATHROTMOTHMAOAT HAOTM@PTM

# and description of Strategy the Obijective is under: Strategy 1.1 - To provide effective supervision and Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
intervention that promotes accountability and integratic
into the community through evidence-based practices

Objective
Objective # and Description: Objective 1.1.2 - Increase the number of measures of |Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
successful supervision from three to five by March 20}
and implement changes to capture and report relevant

data beainnina Sentember 2016.
Legal responsibilities satisfied by Objective: Section 24-21-280, -310, -430, -440, -510, -540, -56|Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

610, -645, -690, -1300 -1330; Sections 24-13-1530-
1590; Sections 24-13-2110-2140; Sections 24-23-2(

30. -40. -130
Public Benefit/Intended Outcome: A uniform and clearly defined definition of successfuyCopy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

supervision closure with the collection of desirable d

Agency Programs Associated with Objective
Program Names: Offender Supervision Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Responsible Person

Name: Jeff Harmon Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: 1

Position: Regional Director

Office Address: 2221 Devine Street, Suite 600 Columbia, SC 29205

Department or Division: Field Operations

Department or Division Summary: Responsible for the direct supervision and monitoring

offenders according to level of
supervision, standards, and evidence-based practices
46 counties

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year: $50,000 Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will irovide next iear

01.1.2
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Objective Details

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanaferfdomance Measure that applies to this objective.

MO Ly GKS OSftft ySEG (22 dt SNF2NXIyOS aSladNBzZé SyYyiSNI GKS LISNF2NXIyOS YSI &adzNB 2dzad ftA1S GKS |
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 LYy GKS ySEG aSi 2F OStta SyGSNI GKS FOlhdz-t |yR GFNBSG NBadzZ# Ga F2N S OK &SI N bSEG G2 b! O
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find .
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure during
GKSYy SyGiSNI G6GKS F2ft26Ay3 ySEG G2 GKS ILWX AOlLIo6tS b! OlGdzZ tf wSadzZ d6ab FyR bel NBSG wSadzZ dazsh m a&! 3
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the drop
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state ¢
that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licens
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeline
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output measu
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.1.2-Increase the number of measures of successful
supervision from three to five by March 2016; and implement chan

to capture and report data beginning September 2016.
Performance Measur{Increase the number of data measures for successful supervision
Type of MeasurqOutcome

Results
2013-14 Actual Results (as of 6/30/1Agency did not use PM during this year
2014-15 Target Resul Agency did not use PM during this year
2014-15 Actual Results (as of 6/30/1Agency did not use PM during this year
2015-16 Minimum Acceptable ResUEstablish 4 measures of successful supervision
2015-16 Target Resull4 measures of successful supervision
Details
Does the state or federal government require the agency to track this? (provide any additional explanation neeqState Oversight from the Sentencing Reform
cells over) Oversight Committee

What are the names and titles of the individuals who chose this as a performance measure?

Shaunita Grase, Director of Evidence-Based Practices

Why was this performance measure chosen?

The purpose of the Sentencing Reform Act (SRA) was to strengthen pal
probation. Additional measures for successful supervision will provide n
perspective on what interventions are resulting in supervision success ri

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

n/a

What are the names and titles of the individuals who chose the target value for 2015-16?

Shaunita Grase, Director of Evidence-Based Practices

What was considered when determining the level to set the target value in 2015-16 and why was the decision fi
made on setting it at the level at which it was set?

Target value for 2015-16 is realistic and should be attainable during this
assessment period. Current resources (i.e. staffing levels) and the ability
make modifications to existing offender case management software sys|
were considered when setting target value for this assessment period.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16

Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensure it
reached or what resources are being diverted to ensure performance measures more likely to be reached, are

n/a

01.1.2
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Objective Details

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative

most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it ne
Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly,” enter the leve
agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the General Ass:
help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is

Most Potential Negative Impact The inability to determine which interventions or strategies are most effective and result in successful supervision outcomes.
Level Requires Outside Help Low

Outside Help to Request n/a

Level Requires Inform General Assembly n/a

3 General Assembli Oitions n/a

REVIEWS/AUDITS

Instructionsy . St2¢ LIXSIHAS tAaG ff SEGSNYIf 2NIAYGSNYyLt NBOASGas dzRAGEAS Ay@dSadAadardAazya 2N &addzRA
maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, interng Entity Performing the Review and Whether Reviewing Entity External or|Date Review Began (MM/DD/YYYY) and
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight Committe¢Sentencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Curre
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to lis
Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state
list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schoo

each high school in the county separately.
Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; (
Other Business, Association, or Individual?

NWN Provided contractual services to automate and integra|Business, Association or Individual
application in case management system

01.1.2
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Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each object
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocate
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure
addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and
accomplish each objective.

Agency Responding SC Probation, Parole and Pardon Services
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template toomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple ot
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the informa
Objective as a separate tab in the excel document. Label each Tab, "O__ " and insert the applicable numbers in the blanks (For examNI®TE1.CAlfHouse Staff if the agency has any questions or needs any as
in completing the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomlisial 1 - To Promote Public Safety for the Residents dCopy and paste this from the second column of the Mission, Vision and Goals Chart
South Carolina
Legal responsibilities satisfied by Goal: {2dz0K /I NREftAYyl [/ 2RS 27F [|Copyand paste this from the first column of the Mission, Vision and Goals Chart
MMATHROTHMTHOPT HAOTHMTHDRMA
HMTTMMONT HNTHMTMOANATHNTH
HOTMOTMOMATHRNTMOTMpP PNT H
HMMATHAOTMOTHMAOAT HAOTTM@PTM

# and description of Strategy the Obijective is under: Strategy 1.1 - To provide effective supervision and |Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
intervention that promotes accountability and integrati
into the community through evidence-based practices

Objective
Objective # and Description:

Objective 1.1.3 - Implement the use of graduated Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
sanctions through the violation matrix with 100% of
current caseload Agents and supervisors trained by J

2016.
Sections 24-21-110, -310, -440, -460, -510, -540, -5Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

610, -660, -680; 23-3-540; Sections 23-3-545-555;
Section 24-13-425; Sections 24-23-115, -40

Legal responsibilities satisfied by Objective:

Public Benefit/Intended Outcome: Increase the consistency and efficiency of quality |[Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

offender management.

Agency Programs Associated with Objective
Program Names: Offender Supervision

Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Responsible Person

Name: Melissa Ray Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: 5
Position: Director of Training Compliance and Professional

Development

Office Address:

2221 Devine Street, Suite 540A Columbia, SC 29205

Department or Division:

Training Compliance and Professional Development

Department or Division Summary:

Provide diverse and innovative training strategies by
offering accessible and cost effective leadership,
professional development, career development, and I
enforcement training, pertinent to all staff members.

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

$187,110

Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will irovide next iear

01.1.3
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Objective Details

PERFORMANCE MEASURES
Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanaferfdomance Measure that applies to this objective.

MO Ly GKS OSft ySEG (22 dt SNF2NXI YOS aSladNBzZé¢ SyYyiSNI GKS LISNF2NXIyOS YSI &adz2NB 2dzaid tA1S GKS |
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 LYy GKS ySEG aSi 2F OStta SyGSNI GKS FOlhdz-t |yR GFNBSG NBadzZ# Ga F2N S OK &SI N bSEG G2 b! O
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure durin
GKSYy SyiSNI GKS F2ft26Ay3 ySEG G2 GKS ILWX AOlLIotS b! OlGdzZltf wSadzZ Gab YR bel NBSG wSadzZ Gazsh m a!:
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the drof
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state
that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licen:
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timelin
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output meast
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.1.3-Implement the use of graduated sanctions through
violation matrix with 100% of current caseload agents and supervis
trained by June 2016.
Performance Measur{% of current caseload agents and supervisors trained to use the violatio
matrix
Type of MeasurqOutcome
Results
2013-14 Actual Results (as of 6/30/1Agency did not use PM during this year
2014-15 Target Resul Agency did not use PM during this year
2014-15 Actual Results (as of 6/30/1Agency did not use PM during this year
2015-16 Minimum Acceptable Resy80% of current caseload agents and supervisors trained to use the viola
matrix
2015-16 Target Resul80% of current caseload agents and supervisors trained to use the viola
matrix
Details
Does the state or federal government require the agency to track this? (provide any additional explanation nee|State Oversight from the Sentencing Reform
cells over) Oversight Committee
What are the names and titles of the individuals who chose this as a performance measure? Shaunita Grase, Director of Evidence-Based Practices
Why was this performance measure chosen? The purpose of the Sentencing Reform Act (SRA) was to strengthen pal
probation. This measure was selected to increase the use of graduated
administrative sanctions or alternatives to incarceration for supervision f
compliance.
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? [n/a
What are the names and titles of the individuals who chose the target value for 2015-16? Shaunita Grase, Director of Evidence-Based Practices
What was considered when determining the level to set the target value in 2015-16 and why was the decision f{Target value for 2015-16 is realistic and should be attainable during this
made on setting it at the level at which it was set? assessment period. Current resources (i.e. staffing levels) and the ability
fully implement the use of the violations matrix statewide were consider
when setting target value for this assessment period.
Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-14Yes
If the answer to the question above is "questionable” or "no," what changes are being made to try and ensure ifn/a
reached or what resources are being diverted to ensure performance measures more likely to be reached, are

01.1.3
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Objective Details

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes |
help. Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," enter tl
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the General
to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agenc

Most Potential Negative Impact The inability to use an effective and evidence-based approached to address supervision non-compliance.
Level Requires Outside Help Low

Outside Help to Request General Assembly

Level Requires Inform General Assembly High

3 General Assembli Oitions Budiet/Resource Imilications

REVIEWS/AUDITS

Instructionsy . St2¢ LIXSIHAS tAaG ff SEGSNYIf 2N AYGISNYLFt NBOASGasz [dzRAGAE AygdSadAaardazya 2N &aiddzRA
maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are no
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, intern{Entity Performing the Review and Whether Reviewing Entity External or|Date Review Began (MM/DD/YYYY) and
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight CommittegSentencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Curre
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to li
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school i
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County

of listing each high school in the county separately.
Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; (
Other Business, Association, or Individual?

NWN Provided contractual services to automate and integrgBusiness, Association or Individual
application in case management system

01.1.3
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Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objectiv
needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The ac
needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is
issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently acc

each objective.

Agency Responding

SC Probation, Parole and Pardon Services

Date of Submission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Instructions: Below is a template toomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple other

is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information relate«
as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For examgWOTH:. 1CHI.House Staff if the agency has any questions or needs any assistance in «

the information below.

Strategic Plan Context

# and description of Goal the Objective is helping accom

[{Bshl 1 - To Promote Public Safety for the Residents of §
Carolina

Legal responsibilities satisfied by Goal:

{2dz0K /I NRftAYyl [/ 2RS 2F [ |
MMATHROTHMITHOPT HAOTMHMTHNOAT
MMONT HNTMTHMTMONATHNOTHMTMO
MOMATHROTMOTMP®ONT HNOTMOTT M
MOTTHMNOANT HAONOTM®MPTMTIMATHROTIMPTTM

# and description of Strategy the Objective is under:

Strategy 1.1 - To provide effective supervision and
intervention that promotes accountability and integration
into the community through evidence-based practices

Objective

Objective # and Description:

Objective 1.1.4 -Develop county-specific caseload plans
consider size, offender population, office resources, and
strategies beginning January 2016 and implemented by |
2017,

Legal responsibilities satisfied by Objective:

Section 24-21-280, -310, -460, -510, -540, -560, -610,
-1310-1330; Section 23-3-540; Sections 24-13-1530-1"
Sections 24-13-2110-2140; Sections 24-23-20, -30, -4(
130; Section 24-28-30

Public Benefit/Intended Outcome:

Improve and make more efficient the strategies require
serve the offender population.

Agency Programs Associated with Objective

Program Names:

Offender Supervision

Responsible Person

Name: Jeff Harmon

Number of Months Responsible: 1

Position: Regional Director

Office Address: 2221 Devine Street, Suite 600 Columbia, SC 29205

Department or Division:

Field Operations

Department or Division Summary:

Responsible for the direct supervision and monitoring of
offenders according to level of

supervision, standards, and evidence-based practices in
counties

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

$100,000

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will irovide next iear
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PERFORMANCE MEASURES
Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanaferfdomance Measure that applies to this objective.

MO Ly GKS OSftt ySEG (2T dt SNF2NXIyOS aSladNBzé SyiSNI GKS LISNF2NXI yOS YSI &adaNB 2dad tA1S8 GKS | =
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 LYy GKS ySEG aSi 2F OStta SyGSNI GKS FOlhdz-t |yR GFNBSG NBadzZ# Ga F2N S OK &SI N bSEG (2 b! Oid
target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find accep
minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure during certain years
Fft26Ay3 ySEG (G2 GKS |LIWX AOF6fS B! Olidzk £t wSadz 6ab YR bel NBSG wSadz Gazbh n a! 3Syde RAR y20 dzas
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop dc
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or f
requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in ac
goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licensees with nc
Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timelines:
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output measure:
and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain pe
explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.1.4-Develop county-specific caseload plans which con
size, offender population, office resources, and other strategies
beginning January 2016 and implemented by June 2017.
Performance Measur{lmproved use of resources based on county-specific demographics
Type of MeasurqOutcome
Results
2013-14 Actual Results (as of 6/30/1Agency did not use PM during this year
2014-15 Target Resul Agency did not use PM during this year
2014-15 Actual Results (as of 6/30/1Agency did not use PM during this year
2015-16 Minimum Acceptable ResyDevelop county-specific caseload plans which consider size, offender
population, office resources, and other strategies
2015-16 Target ResulDevelop county-specific caseload plans which consider size, offender
population, office resources, and other strategies
Details
Does the state or federal government require the agency to track this? (provide any additional explanation needeqOnly Agency Selected
cells over)
What are the names and titles of the individuals who chose this as a performance measure? Shaunita Grase, Director of Evidence-Based Practices
Why was this performance measure chosen? The purpose of the Sentencing Reform Act (SRA) was to strengthen pal
probation. This measure was selected to make effective use of resource
while allocating resources to high risk and needs offender populations b
on countv demoaraphics. need and available resources.
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? n/a
What are the names and titles of the individuals who chose the target value for 2015-16? Shaunita Grase, Director of Evidence-Based Practices
What was considered when determining the level to set the target value in 2015-16 and why was the decision fing Target value for 2015-16 is realistic and should be attainable during this
on setting it at the level at which it was set? assessment period. Current resources (i.e. staffing levels) and the ability
identify key challenges in regards to size, offender population and office
resources in each county were considered when setting target value for
assessment period.
Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16? |Yes
If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is|n/a
or what resources are being diverted to ensure performance measures more likely to be reached, are reached?
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Objective Details

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative Im

most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it need
Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly,” enter the level &
agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the General Assen
help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is ui

Most Potential Negative Impact The inability to use a fiscally-responsible approach to allocate resources based on jurisdictional demographic variances
Level Requires Outside Help Low

Outside Help to Request General Assembly

Level Requires Inform General Assembly High

3 General Assembli Oitions Budiet/Resource Imilications

REVIEWS/AUDITS

Instructionsy . St2¢ LIXSIHAS tAaG ff SEGSNYIf 2NIAYGISNYLt NBOASGas [dzRAGAE AygdSadAaardazya 2N aGddzRAS
an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to t
below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal gEntity Performing the Review and Whether Reviewing Entity External or|Date Review Began (MM/DD/YYYY) and
etc.) Internal Date Review Ended (MM/DD/YYYY)

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight Committee |Sentencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Current
the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to list all of tl
there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state, the agen
Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, insteac

school in the county separately.
Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; (
Other Business, Association, or Individual?

n/a
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This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objet
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocat
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensurt
addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively ani

accomplish each objective.

Agency Responding

SC Probation, Parole and Pardon Services

Date of Submission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple ¢

while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inform
each Objective as a separate tab in the excel document. Label each Tab, "O__ " and insert the applicable numbers in the blanks (For exanip@TE1Aal"House Staff if the agency has any questions or needs

assistance in completing the information below.

Strategic Plan Context

# and description of Goal the Obijective is helping accom

(Bsial 1 - To Promote Public Safety for the Residen
South Carolina

Legal responsibilities satisfied by Goal:

{2dz0K /I NBfAYyl [/ 2RS 27
HMTTMM/ATHROTHMTHOPT HNTHI
PCATHNTMHMTMMOANT HNOTHMTN
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# and description of Strategy the Obijective is under:

Strategy 1.1 - To provide effective supervision and
intervention that promotes accountability and
integration into the community through evidence-
based oractices

Objective

Objective # and Description:

Objective 1.1.5 - Revise the Reentry Centers'
operations and programs beginning December 201
develop it as an effective strategy for supervision g
communitv intearation bv December 2016

Legal responsibilities satisfied by Objective:

Sections 24-21-260-270; 24-23-20, -40, -130

Public Benefit/Intended Outcome:

Increase the number of offenders who become
employed after successful completing the Reentr
Center proaram.

Agency Programs Associated with Objective

Program Names:

Re Entry Centers

Responsible Person

Name: Shaunita Grase

Number of Months Responsible: 5

Position: Director of Evidence-Based Practices

Office Address: 2221 Devine Street, Suite 600 Columbia, SC 292

Department or Division:

Evidence-Based Practices

Department or Division Summary:

Using evidence based practices and information fr
the research and evaluation section, coordinate thg
Department's efforts in program evaluation,
organizational reporting, data analysis, and the
assessment of supervision practices and offender

clinarnvicsinn

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

$711,262

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective. The agency can determine this by sol
Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will irovide next iear
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Objective Details

PERFORMANCE MEASURES
Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanbBRenfdomance Measure that applies to this objective.

MO Ly GKS OStt ySEG (G2 at SNF2NXIyOS aSl adNBszé SyisSNI GKS LISNF2NXI yOS YSIadaNBE 2dzad tA1S8S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 LY GKS ySEG asSi 2Ff OStta SyidSNI GKS |0hGdzZt FyR GFNBSG NBadzZ t6a F2NJ S OK &St N bSEG G2 B! C
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fin
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure duri
GKSy SyiSNJ GKS F2tt26Ay3a ySEG (2 GKS LWKEAOFI6ES b! OQlGdzrt wS&adzZ Gab YR bel NBSG wSadZ Gazh m !
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drc
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state
that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lice
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeli
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output mea
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explai
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.1.5-Revise the Reentry Centers' operations and progra
beginning December 2015 to develop as an effective strategy for
supervision and community integration by December 2016.
Performance Measur{Improved reentry and reintegration strategy for offenders under the

jurisdiction of the Department
Type of MeasurdOutcome

Results

2013-14 Actual Results (as of 6/30/]Agency did not use PM during this year
2014-15 Target ResullAgency did not use PM during this year
2014-15 Actual Results (as of 6/30/]Agency did not use PM during this year
2015-16 Minimum Acceptable ResyDevelop a plan of action to facilitate expansion of reentry and reintegrati
strategy at the Reentry Centers using evidence-influenced strategies

2015-16 Target Resul[Develop a plan of action to facilitate expansion of reentry and reintegrati
strategy at the Reentry Centers using evidence-influenced strategies

Details
Does the state or federal government require the agency to track this? (provide any additional explanation Only Agency Selected

two cells over)
What are the names and titles of the individuals who chose this as a performance measure?

Shaunita Grase, Director of Evidence-Based Practices

The purpose of the Sentencing Reform Act (SRA) was to strengthen pa
probation. This measure was selected to make effective use of resource
allocating resources to high risk and needs of incarcerated offender

populations based on reentry needs prior to release and while under
slnervision
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?|n/a

Why was this performance measure chosen?

What are the names and titles of the individuals who chose the target value for 2015-167?

Shaunita Grase, Director of Evidence-Based Practices

What was considered when determining the level to set the target value in 2015-16 and why was the decisiq
made on setting it at the level at which it was set?

Target value for 2015-16 is realistic and should be attainable during this
assessment period. Current resources (i.e. staffing levels) and the ability
identify high risk and needs populations prior to release and during releg
were considered when setting target value for this assessment period.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015

Yes

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensu
reached or what resources are being diverted to ensure performance measures more likely to be reached, §
reached?

n/a

01.1.5
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Objective Details

POTENTIAL NEGATIVE IMPACT

Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negativ
the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," enter
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Genere
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the ac

study.

Most Potential Negative Impact The inability to use a fiscally-responsible approach to allocate resources based on the reentry needs of the Department's offender population-lack of public trust
Level Requires Outside Help Low

Outside Help to Request General Assembly

Level Requires Inform General Assembly High

3 General Assembli Oitions Budiet/Resource Imilications

REVIEWS/AUDITS

Instructionsy . St2¢ LXSIasS taaid Ftt SEGSNYyIFt 2NIAYGSNYylLt NBOASgar | dRAGAT Ay@SadadardAiazya 2N aiddzR

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are n
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, intdEntity Performing the Review and Whether Reviewing Entity External or|Date Review Began (MM/DD/YYYY) and
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight Comnji@estencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Curr
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Coun
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; ol
Other Business, Association, or Individual?

S.C. Department of Mental Health Offenders who have been court ordered or have |State/Local Government Entity
assessed needs for the services provided by this
partner entity are referred for services. Informatior]
also provided to offenders when services are
requested.

S.C. Department of Education Offenders who have been court ordered or have |State/Local Government Entity
assessed needs for the services provided by this
partner entity are referred for services. Informatior
also provided to offenders when services are
requested.

S.C. Department of Social Services Offenders who have been court ordered or have |State/Local Government Entity
assessed needs for the services provided by this
partner entity are referred for services. Informatior
also provided to offenders when services are
requested.

S.C. Department of Disabilities and Special Needs Offenders who have been court ordered or have [State/Local Government Entity
assessed needs for the services provided by this
partner entity are referred for services. Informatior
also provided to offenders when services are
requested.

S.C. Department of Alcohol and Other Drug Services Offenders who have been court ordered or have [State/Local Government Entity
assessed needs for the services provided by this
partner entity are referred for services. Informatior]
also provided to offenders when services are
requested.

S.C. Technical Colleges Offenders who have been court ordered or have [State/Local Government Entity
assessed needs for the services provided by this
partner entity are referred for services. Informatiorj
also provided to offenders when services are
requested.

01.15
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S.C. Vocational Rehabilitation Offenders who have been court ordered or have [State/Local Government Entity
assessed needs for the services provided by this
partner entity are referred for services. Informatiorj
also provided to offenders when services are
requested.

State Office of Victim Assistance (SOVA) Offenders who have been court ordered or have [State/Local Government Entity
assessed needs for the services provided by this
partner entity are referred for services. Informatior
also provided to offenders when services are
requested.

S.C. Department of Employment and Workforce Offenders who have been court ordered or have [State/Local Government Entity
assessed needs for the services provided by this
partner entity are referred for services. Informatior
also provided to offenders when services are
requested.

S.C. African American HIV/AIDS Council Offenders who have been court ordered or have |State/Local Government Entity
assessed needs for the services provided by this
partner entity are referred for services. Informatior
also provided to offenders when services are
requested.

S.C. Department of Motor Vehicles Offenders who have been court ordered or have |State/Local Government Entity
assessed needs for the services provided by this
partner entity are referred for services. Informatior
also provided to offenders when services are

requested.
SC Private Service Providers-Statewide-for rehabilitative|Offenders who have been court ordered or have [Business, Association or Individual
treatment services and/or transitional housing. assessed needs for the services provided by this

partner entity are referred for services. Informatior
also provided to offenders when services are
requested.

01.15
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This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objectiv«
needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The ag
needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is ¢
issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently acc
objective.

Agency Responding SC Probation, Parole and Pardon Services
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template tcomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple other
is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information relatec
a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For examplOOE:1Q4)l House Staff if the agency has any questions or needs any assistance in con
the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomglsial 1 - To Promote Public Safety for the Residents of SqCopy and paste this from the second column of the Mission, Vision and Goals Chart
Carolina
Legal responsibilities satisfied by Goal: {2dziK /FNRtftAYl [/ 2RS 27F [ I {Copyand paste this from the first column of the Mission, Vision and Goals Chart
MMATHAOTHMTHOPT HAOTHMTHNOAT |
MMONT HAOTHMTMO/ATHMNTHMTIMO
MOMATHNOTMOTMP®MAT HAOTMOTT M/
MOTTHMNOANT HAONOTM®MPTMTIMATHROTIMPTTM

# and description of Strategy the Obijective is under: Strategy 1.2 - To maximize services to the Courts, SC BgCopy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
Paroles and Pardons, victims, and other stakeholders.

Objective

Objective # and Description: Objective 1.2.1 - Increase the number of victim- and offer]Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
forms translated to Spanish from two to 15 beginning Jan
1, 2016 and completed by December 2016 and to 30 by
December 2017.

Legal responsibilities satisfied by Objective: Sections 16-3-1260, -1410, -1515, -1525, -1530, -1535|Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
1545, -1555, -1560; Sections 44-48-40 and -50; Article
Section 24 of the SC Constitution (SC Victims' Bill or R

Public Benefit/Intended Outcome: Increase outreach to the Hispanic community and give |Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

them the opportunity to exercise their rights as crime
victims, i.e. attend parole hearings, receive notification
about hearings or case status updates. Improve
communication with Spanish-speaking offenders

Agency Programs Associated with Objective
Program Names: Victim Services/Offender Supervision Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Responsible Person

Name: Debbie Curtis Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: 5

Position: Director of Victim Services

Office Address: 2221 Devine Street, Suite 300 Columbia, SC 29205

Department or Division: Victim Services

Department or Division Summary: ¢CKS hFFAOS 2F +A00GAY {SND

whose offenders are under the supervision of the Departn
OVS' primary goal is to keep victims informed of the stati
their cases (probation and parole) and to make certain thg
are as informed as possible throughout the process.

0121
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Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year: $15,000 Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will irovide next iear

PERFORMANCE MEASURES

Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanaRerfdomance Measure that applies to this objective.

MO Ly GKS OSft ySEG (22 dt SNF2NXIyOS aSladNBzZé¢ SYyiSNI GKS LISNF2NXIyOS YSI &adzNB 2dzad ftA1S GKS |13
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 LYy GKS ySEG aSi 2F OStta SyGSNI GKS FO0lhdz-t yR GFNBSG NBadzZ Ga F2N SIOK &SI N bSEG (2 b! Ol d
target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find accept
minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure during certain years
F2tft26Ay3 ySEG G2 GKS |LWXAOFI6tS b! OlidzZlf wSadzZ Gab yR be¢l NBSG wSadzZ Gazh n a! 3Sydeé RAR y2i0 dzaS$s
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the drop do
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or f
requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in acl
goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licensees with no
Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output measures
and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain pel
explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript{Objective 1.2.1-Increase the number of victim-and-offender forms
translated to Spanish from two to 15 beginning January 1, 2016 an

completed by December 2016 and to 30 by December 2017.
Performance Measur{improve ability to communicate with Spanish-speaking victims and offerjders

Type of MeasurdOutcome

Results
2013-14 Actual Results (as of 6/30/]Agency did not use PM during this year
2014-15 Target ResulAgency did not use PM during this year
2014-15 Actual Results (as of 6/30/]Agency did not use PM during this year
2015-16 Minimum Acceptable ResyTranslate 10 victim-and-offender forms to Spanish
2015-16 Target Resul Translate 10 victim-and-offender forms to Spanish
Details
Does the state or federal government require the agency to track this? (provide any additional explanation neededOnly Agency Selected
over)
What are the names and titles of the individuals who chose this as a performance measure? Shaunita Grase, Director of Evidence-Based Practices
Why was this performance measure chosen? The purpose of the Sentencing Reform Act (SRA) was to strengthen pal
probation. This measure was selected to make effective use of resource
while allocating resources to effectively communicate with Spanish-sped
victims and offenders.
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? n/a
What are the names and titles of the individuals who chose the target value for 2015-167? Shaunita Grase, Director of Evidence-Based Practices
What was considered when determining the level to set the target value in 2015-16 and why was the decision final Target value for 2015-16 is realistic and should be attainable during this
on setting it at the level at which it was set? assessment period. Current resources (i.e. staffing levels) and the ability

identify and update key forms for Spanish-speaking victims were consid
when setting target value for this assessment period.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16? |Yes

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is |n/a
or what resources are being diverted to ensure performance measures more likely to be reached, are reached?
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Objective Details

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative Im|

most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it need:
to, "Outside Help to Request,"” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly,"” enter the level at whic
thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the General Assembly coul
the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under study.

Most Potential Negative Impact The inability to effectively communicate with victims and supervise offenders whose primary language is not English.
Level Requires Outside Help Low

Outside Help to Request n/a

Level Requires Inform General Assembly n/a

3 General Assembli Oitions n/a

REVIEWS/AUDITS

Instructionsy . St2¢ LIXSIHAS tAaG ff SEGSNYIf 2NIAYGISNYLt NBOASGas [dzRAGAE AygdSadAaardazya 2N aGddzRAS
an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to th
below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal p{Entity Performing the Review and Whether Reviewing Entity External or{Date Review Began (MM/DD/YYYY) and
etc.) Internal Date Review Ended (MM/DD/YYYY)

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight Committee |[Sentencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Current |
the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to list all of tr
there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state, the agenc
Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, instead

school in the county separately.
Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; (
Other Business, Association, or Individual?

Hispanic Connections Provide assistance and referral services for Hispanic or [Business, Association or Individual
Spanish-speaking clients.
State Office of Victim Assistance (SOVA) Offenders who have been court ordered or have assessqState/Local Government Entity

needs for the services provided by this partner entity are
referred for services. Information is also provided to
offenders when services are requested.
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Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objecti
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocate«
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure
addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and
accomplish each objective.

Agency Responding SC Probation, Parole and Pardon Services
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template toomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple oth
it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information rel
Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For examNIB@TE1.CAll House Staff if the agency has any questions or needs any ass
in completing the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomlisial 1 - To Promote Public Safety for the Residents off Copy and paste this from the second column of the Mission, Vision and Goals Chart
Carolina
Legal responsibilities satisfied by Goal: {2dz0K /I NRPfAYyl [/ 2RS 27F [ |Copyand paste this from the first column of the Mission, Vision and Goals Chart
MMATHROTHMTHOPT HAOTHMTHDRMA
HMTTMMONT HNTHMTMOANATHNTH
HOTMOTMOMATHRNTMOTMpP PNT H
HMMATHOTMOTHMNOAT HNTM®PTM

# and description of Strategy the Obijective is under: Strategy 1.2 To maximize services to the Courts, SC B[Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
of Paroles and Pardons, victims, and other stakeholde

Objective
Objective # and Description: Objective 1.2.2 - Implement an automated pardon syst{Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
to increase the annual number of cases heard from 56
2014 to 623 (an increase of 10%) beginning February }
and capture baseline data for process improvements b
July 2017.
Legal responsibilities satisfied by Objective: Section 24-21-950 Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
Public Benefit/Intended Outcome: Hear more pardon cases annually and streamline th§Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

application process through automation.

Agency Programs Associated with Objective
Program Names: Parole Board Operation/Information Technology Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Responsible Person

Name: Larry Patton Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: 5

Position: Director of Parole Board Support

Office Address: 2221 Devine Street, Suite 418H Columbia, SC 29205

Department or Division: Parole Board Support

Department or Division Summary: Provides investigative and functional support to the So

Carolina Board of Paroles and Pardons.

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year: $314,308 Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will Erovide next iear

01.2.2

Page 52



Objective Details

PERFORMANCE MEASURES
Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanaferfdomance Measure that applies to this objective.

MO Ly GKS OSftft ySEG (22 dt SNF2NXIyOS aSladNBzZé SyYyiSNI GKS LISNF2NXIyOS YSI &adzNB 2dzad ftA1S GKS |
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 LYy GKS ySEG aSi 2F OStta SyGSNI GKS FOlhdz-t |yR GFNBSG NBadzZ# Ga F2N S OK &SI N bSEG G2 b! O
target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acce
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure during
SYyGSN) GKS F2ftt2gAy3a ySEG (G2 GKS LIWKEAOLFO6ES B! Olidzk £t wSadzZ Gab YR bel NBSG wSadzZ §azb n a! 38y de
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the drop
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state ¢
that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licens
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeline
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output measui
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain |
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript{Objective 1.2.2-Implement an automated pardon system to increas
annual number of cases heard from 587 in 2014 to 623 (an increas
10%) beginning February 2016 and capture baseline data for proct
improvements by July 2017.

Performance Measur{Increase in the number of pardon cases based on completed investigatipns

Type of MeasurqOutcome

Results
2013-14 Actual Results (as of 6/30/1Agency did not use PM during this year
2014-15 Target Resul Agency did not use PM during this year
2014-15 Actual Results (as of 6/30/]Agency did not use PM during this year
2015-16 Minimum Acceptable Resy5% increase in the number of pardon cases heard
2015-16 Target Resull5% increase in the number of pardon cases heard
Details
Does the state or federal government require the agency to track this? (provide any additional explanation neeqOnly Agency Selected
cells over)

What are the names and titles of the individuals who chose this as a performance measure? Shaunita Grase, Director of Evidence-Based Practices

The purpose of the Sentencing Reform Act (SRA) was to strengthen pal
probation. This measure was selected to make effective use of resource
while allocating resources to assist those offenders who have complete(
the requirements of supervision, demonstrated stability in the communitj
are requesting a pardon or to be forgiven for past criminal behaviors.

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? n/a

What are the names and titles of the individuals who chose the target value for 2015-16?

Shaunita Grase, Director of Evidence-Based Practices

What was considered when determining the level to set the target value in 2015-16 and why was the decision fi
made on setting it at the level at which it was set?

Target value for 2015-16 is realistic and should be attainable during this
assessment period. Current resources (i.e. staffing levels) and the ability
identify process gaps in the pardon process were considered when setti
target value for this assessment period.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16

Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensure it
reached or what resources are being diverted to ensure performance measures more likely to be reached, are 1

n/a
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Objective Details

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative |

most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it ne¢
Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly,” enter the leve
agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the General Asse
help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is

Most Potential Negative Impact Reduced opportunities for individuals seeking to be forgiven for prior offenses after demonstrating long-term stability in the community
Level Requires Outside Help Low

Outside Help to Request General Assembly

Level Requires Inform General Assembly High

3 General Assembli Oitions Budiet/Resource/Imilications

REVIEWS/AUDITS

Instructionsy . St2¢ LIXSIHAS tAaG ff SEGSNYIf 2NIAYGSNYyLt NBOASGas dzRAGEAS Ay@dSadAadardAazya 2N &addzRA
maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal Entity Performing the Review and Whether Reviewing Entity External or|Date Review Began (MM/DD/YYYY) and
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight Committeg Sentencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Currel
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to lis
Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state,
list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High School

each high school in the county separately.
Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; (
Other Business, Association, or Individual?

NWN Provided contractual services to automate and integrat Business, Association or Individual
application in case management system

01.2.2
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Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each object
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocate
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure
addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and
accomplish each objective.

Agency Responding SC Probation, Parole and Pardon Services
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template toomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple ott
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the informat
Objective as a separate tab in the excel document. Label each Tab, "O__ " and insert the applicable numbers in the blanks (For exampI®@TE1.CAll House Staff if the agency has any questions or needs any as:
in completing the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomsial 1 - To Promote Public Safety for the Residents o|Copy and paste this from the second column of the Mission, Vision and Goals Chart
South Carolina

Legal responsibilities satisfied by Goal: {2dz0K /I NREftAYl [/ 2RS 27F [[Copyand paste this from the first column of the Mission, Vision and Goals Chart
MMATHROTHMTHOPT HAOTHMTHDRMA
HMTTMMONT HNTHMTMOANATHNTH
HOTMOTMOMATHRNTMOTMpP PNT H
HMMATHROTMOTHMAOAT HAOTM®PTM

# and description of Strategy the Obijective is under: Strategy 1.2 - To maximize services to the Courts, SC{Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
of Paroles and Pardons, victims, and other stakeholdg

Objective
Objective # and Description:

Objective 1.2.3 - Expand remote video conference Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
capabilities for all victims of crimes by increasing the
number of regional video conference sites from two in
January 2016 to four by June 2018.

Legal responsibilities satisfied by Objective: Section 24-21-710
Public Benefit/Intended Outcome:

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
Increase the opportunity for crime victims to exercis|Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
GKSANI NAIKG G2 aX0S8S LINBE:
KSENAY3I Ay@2ft gAy3I | LI &|
aGFGSR Ay GKS {/ AO00GAY:

Agency Programs Associated with Objective
Program Names: Victim Services/ Parole Board Operations/Information|Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Technology Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Responsible Person

Office Address:

2221 Devine Street, Suite 300 Columbia, SC 29205

Department or Division:

Victim Services

Department or Division Summary:

¢tKS hFFAOS 2F A0GAY {SN
victims whose offenders are under the supervision of
Department. OVS' primary goal is to keep victims
informed of the status of their cases (probation and
parole) and to make certain they are as informed as
possible throughout the process.

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

$6,000

Name: Debbie Curtis Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: 5
Position: Director of Victim Services

Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will irovide next iear

01.2.3

Page 55



Objective Details

PERFORMANCE MEASURES
Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanaferfdomance Measure that applies to this objective.
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2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).
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the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure during
GKSYy SyiSNI GKS F2ft26Ay3 ySEG G2 GKS ILWX AOlLotS b! OlGdz2l f wSadzZ# Gab FyR bel NBSG wSadzZ Gazsh m 4! =
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the drop
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state «
that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licens
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timelin:
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output measu
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.2.3-Expand remote video conference capabilities for a|
victims of crime by increasing the number regional video confereng

sites from two in January 2016 to four by June 2018.
Performance Measur{Increase in the number of regional video conference sites
Type of MeasurqOutcome

Results
2013-14 Actual Results (as of 6/30/1Agency did not use PM during this year
2014-15 Target Resul Agency did not use PM during this year
2014-15 Actual Results (as of 6/30/1Agency did not use PM during this year
2015-16 Minimum Acceptable ResyDevelop a plan to facilitate an expansion of remote video conference
capabilities for all victims of crime
2015-16 Target ResulDevelop a plan to facilitate an expansion of remote video conference
capabilities for all victims of crime
Details
Does the state or federal government require the agency to track this? (provide any additional explanation nee¢Only Agency Selected
cells over)
What are the names and titles of the individuals who chose this as a performance measure? Shaunita Grase, Director of Evidence-Based Practices
Why was this performance measure chosen? The purpose of the Sentencing Reform Act (SRA) was to strengthen pal

probation. This measure was selected to make effective use of resource
while allocating resources to alleviate challenges for them to attend parg

pardon hearinas.
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? n/a

What are the names and titles of the individuals who chose the target value for 2015-16? Shaunita Grase, Director of Evidence-Based Practices
What was considered when determining the level to set the target value in 2015-16 and why was the decision f|Target value for 2015-16 is realistic and should be attainable during this
made on setting it at the level at which it was set? assessment period. Current resources (i.e. staffing levels) and the ability

identify innovate ways to provide victims with the opportunity to participg
hearings were considered when setting target value for this assessment

period.
Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-14Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensure i{n/a
reached or what resources are being diverted to ensure performance measures more likely to be reached, are
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Objective Details

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative

most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it ne
Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly,” enter the leve
agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the General Ass
help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is

Most Potential Negative Impact Reduced opportunities to provide crime victims with alternative and convenient statewide locations to attend parole or pardon hearings
Level Requires Outside Help Low

Outside Help to Request General Assembly

Level Requires Inform General Assembly High

3 General Assembli Oitions Budietllmilications Resources

REVIEWS/AUDITS

Instructionsy . St2¢ LIXSIHAS tAaG ff SEGSNYIf 2NIAYGSNYyLt NBOASGas dzRAGEAS Ay@dSadAadardAazya 2N &addzRA
maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, interng Entity Performing the Review and Whether Reviewing Entity External or|Date Review Began (MM/DD/YYYY) and
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight CommittegSentencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Curre
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to li
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school i
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County

of listing each high school in the county separately.
Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; (
Other Business, Association, or Individual?

South Carolina Office of Victims Assistance Provides assistance to victims who may need assistar|State/Local Government Entity
about video-conferencing for hearings

South Carolina National Guard Provides site locations for video-conferencing capacity State/Local Government Entity
hearings

South Carolina Department of Corrections Provides technical assistance for video-conferencing |State/Local Government Entity

capacity for hearings
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Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objecti
needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The &
needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is
issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently ac
each objective.

Agency Responding SC Probation, Parole and Pardon Services
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template toomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple oth
it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information rel
Objective as a separate tab in the excel document. Label each Tab, "O__ " and insert the applicable numbers in the blanks (For examN®@TE1.CAlfHouse Staff if the agency has any questions or needs any ass
completing the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomlsial 1 - To Promote Public Safety for the Residents of| Copy and paste this from the second column of the Mission, Vision and Goals Chart
Carolina
Legal responsibilities satisfied by Goal: {2dz0K /I NRPftAYyl [/ 2RS 27F [ [Copyand paste this from the first column of the Mission, Vision and Goals Chart
MMATHAOTHMITHOPT HAOTHMTHRMA]
HMTTMMONT HNTHMTMOANATHNTH
HOTMOTMOMATHRNTMOTMpP PNT H
HMMATHAOTMOTHMNAT HNTM®PTM |

# and description of Strategy the Obijective is under: Strategy 1.2 - To maximize services to the Courts, SC |Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
of Paroles and Pardons, victims, and other stakeholder

Objective
Objective # and Description: Objective 1.2.4 - Increase the number of service satisfgCopy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
surveys distributed to victims attending parole and parg
hearings from 10% in 2014 to 100% in 2016 to enhancs
quality service delivery.
Legal responsibilities satisfied by Objective: Section 24-23-40 Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
Public Benefit/Intended Outcome: Increase the amount of feedback and data collection|Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
from victims/survivors who attend parole and pardon
hearings.

Agency Programs Associated with Objective
Program Names: Victim Services Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Responsible Person

Name: Debbie Curtis Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: 5

Position: Director of Victim Services

Office Address: 2221 Devine Street, Suite 300 Columbia, SC 29205

Department or Division: Victim Services

Department or Division Summary: ¢tKS hFFAOS 2F A00AY { SNJ

victims whose offenders are under the supervision of th
Department. OVS' primary goal is to keep victims infor
of the status of their cases (probation and parole) and t
make certain they are as informed as possible throughg
the process.

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year: $400 Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will irovide next iear

0124
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Objective Details

PERFORMANCE MEASURES
Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanaferfdomance Measure that applies to this objective.

MO Ly GKS OSftft ySEG (22 dt SNF2NXIyOS aSladNBzZé SyYyiSNI GKS LISNF2NXIyOS YSI &adzNB 2dzad ftA1S GKS |

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 LYy GKS ySEG aSi 2F OStta SyGSNI GKS FOlhdz-t |yR GFNBSG NBadzZ# Ga F2N S OK &SI N bSEG G2 b! O

target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acce
a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure during certain vyt
Fft26Ay3 ySEG (G2 GKS LIWKEAOFO6ES B! Olidzk £t wSadz §ab YR bel NBSG wS&adz Gazbh n a! 3Syde RAR y20 dz
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop «
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state o
that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in ¢
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licens:
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeline
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output measur
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.2.4-Increase the number of service satisfaction surveys disti
to victims attending parole and pardon hearings from 10% in 2014 to 10|
2016 to enhance quality services delivery.

Performance Measur{# of service satisfaction surveys distributed to victims attending parole a

pardon hearings
Type of MeasurqOutcome

Results
2013-14 Actual Results (as of 6/30/1Agency did not use PM during this year
2014-15 Target Resul Agency did not use PM during this year
2014-15 Actual Results (as of 6/30/1Agency did not use PM during this year
2015-16 Minimum Acceptable Resy85% of the victims attending parole and pardon hearings receive a servi
satisfaction survey
2015-16 Target Resul85% of the victims attending parole and pardon hearings receive a servi
satisfaction survey
Details
Does the state or federal government require the agency to track this? (provide any additional explanation need[Only Agency Selected
cells over)

What are the names and titles of the individuals who chose this as a performance measure? Shaunita Grase, Director of Evidence-Based Practices

Why was this performance measure chosen? The purpose of the Sentencing Reform Act (SRA) was to strengthen pal
probation. This measure was selected to make effective use of resource
while soliciting input and feedback out our practices from external

stakehaolders.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

n/a

What are the names and titles of the individuals who chose the target value for 2015-16?

Shaunita Grase, Director of Evidence-Based Practices

What was considered when determining the level to set the target value in 2015-16 and why was the decision fif
made on setting it at the level at which it was set?

Target value for 2015-16 is realistic and should be attainable during this
assessment period. Current resources (i.e. staffing levels) and the ability
identify process gaps as related to the distribution of service satisfaction
surveys were considered when setting target value for this assessment |

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16

Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensure it
reached or what resources are being diverted to ensure performance measures more likely to be reached, are r

n/a
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Objective Details

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative |

most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it nee
Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly,” enter the level
agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the General Asse
help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is

Most Potential Negative Impact Reduced opportunities to incorporate external stakeholder feedback in organizational improvement effort, lack of public trust
Level Requires Outside Help Low

Outside Help to Request n/a

Level Requires Inform General Assembly n/a

3 General Assembli Oitions n/a

REVIEWS/AUDITS

Instructionsy . St2¢ LIXSIHAS tAaG ff SEGSNYIf 2NIAYGSNYyLt NBOASGas dzRAGEAS Ay@dSadAadardAazya 2N &addzRA
maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal Entity Performing the Review and Whether Reviewing Entity External or{Date Review Began (MM/DD/YYYY) and
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight Committee|Sentencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Currer
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to lis
Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state,
SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, ir

high school in the county separately.
Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; (
Other Business, Association, or Individual?

South Carolina Office of Victims Assistance Provides assistance to victims who may need assistan{State/Local Government Entity
about video-conferencing for hearings
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Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each object
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocate:
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure
addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and
accomplish each objective.

Agency Responding SC Probation, Parole and Pardon Services
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template toomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple otf
it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information re
Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For examNIBTE1.Cdl')House Staff if the agency has any questions or needs any as
in completing the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomsial 1 - To Promote Public Safety for the Residents o]Copy and paste this from the second column of the Mission, Vision and Goals Chart
South Carolina
Legal responsibilities satisfied by Goal: {2dziK /I NRtAYl [/ 2RS 27F [ |Copyand paste this from the first column of the Mission, Vision and Goals Chart
MMATHAOTHMTHOPT HMOTHMTIHDIMI
HMTTMMOAT HNTHMTIMOAN/NTHRINTH
HOTTMOTMOMANTHNTMOTMP PN T H
HMMATHROTMOTHMAOAT HAOTM@PTM

# and description of Strategy the Obijective is under: Strategy 1.3 - To utilize agency resources to increase |Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
community and Agent safety.

Objective

Objective # and Description: Objective 1.3.1 - Increase the successful supervision |Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
completion rate from 75% reported in FY 2014 by 1%
year through FY 2020.

Legal responsibilities satisfied by Objective: Sections 24-23-20, -30, -40, -130; Section 24-28-30|Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Public Benefit/Intended Outcome: Increase the number of offenders who successfully [Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

reenter into the community with tools and strategies
that will deter recidivism.

Agency Programs Associated with Objective
Program Names: Offender Supervision Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Responsible Person

Name: Jeff Harmon Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: 1

Position: Regional Director

Office Address: 2221 Devine Street, Suite 600 Columbia, SC 29205

Department or Division: Field Operations

Department or Division Summary: Responsible for the direct supervision and monitoring

offenders according to level of
supervision, standards, and evidence-based practices
46 counties

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year: $19,475,328 Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will Erovide next iear

0131
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Objective Details

PERFORMANCE MEASURES
Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanaferfdomance Measure that applies to this objective.

MO Ly GKS OSftft ySEG (22 dt SNF2NXIyOS aSladNBzZé SyYyiSNI GKS LISNF2NXIyOS YSI &adzNB 2dzad ftA1S GKS |
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).

o0 LYy GKS ySEG aSi 2F OStta SyGSNI GKS FOlhdz-t |yR GFNBSG NBadzZ# Ga F2N S OK &SI N bSEG G2 b! O
the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find .
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure during
GKSYy SyGiSNI G6GKS F2ft26Ay3 ySEG G2 GKS ILWX AOlLIo6tS b! OlGdzZ tf wSadzZ d6ab FyR bel NBSG wSadzZ dazsh m a&! 3
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the drop
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state ¢
that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licens
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeline
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output measu
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.3.1-Increase the successful supervision completion ra
from 75% reported in FY 2014 by 1% per year through FY 2020.

Performance Measur{increase in the successful completion rate of offenders under supervisiq

the Department
Type of MeasurqOutcome

Results
2013-14 Actual Results (as of 6/30/175% successful completion rate
2014-15 Target Resul 76% successful completion rate
2014-15 Actual Results (as of 6/30/176% successful completion rate
2015-16 Minimum Acceptable Resy77% successful completion rate
2015-16 Target Resul 77% successful completion rate
Details
Does the state or federal government require the agency to track this? (provide any additional explanation neeqOnly Agency Selected
cells over)
What are the names and titles of the individuals who chose this as a performance measure? Shaunita Grase, Director of Evidence-Based Practices
Why was this performance measure chosen? The purpose of the Sentencing Reform Act (SRA) was to strengthen pal

probation. This measure was selected to make effective use of resource
while allocating resources to high risk and needs of incarcerated offendg

populations based on criminogenic needs prior to release and while ung
slinervision
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? n/a

What are the names and titles of the individuals who chose the target value for 2015-16? Shaunita Grase, Director of Evidence-Based Practices
What was considered when determining the level to set the target value in 2015-16 and why was the decision fiTarget value for 2015-16 is realistic and should be attainable during this
made on setting it at the level at which it was set? assessment period. Current resources (i.e. staffing levels) and the ability

identify supervision outcomes were considered when setting target valug
this assessment period.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16{Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensure itn/a
reached or what resources are being diverted to ensure performance measures more likely to be reached, are
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Objective Details

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative

most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it ne
Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly,” enter the leve
agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the General Ass:
help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is

Most Potential Negative Impact Possible impact to public safety and trust in the organization to change behavior and reduce recidivism
Level Requires Outside Help Low

Outside Help to Request General Assembly

Level Requires Inform General Assembly High

3 General Assembli Oitions Budiet/Resource Imilications

REVIEWS/AUDITS

Instructionsy . St2¢6 LIXSIHasS tAald Ftf SEGSNYIEf 2NIAYGSNYylIf NBOASsas FdzZRAGASET AygdSadadaldazya 2N &aiddzRA
maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, interng Entity Performing the Review and Whether Reviewing Entity External or|Date Review Began (MM/DD/YYYY) and
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight Committe¢Sentencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Curre
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to lis
Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state
list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schoo
each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; (
Other Business, Association, or Individual?

S.C. Department of Mental Health Offenders who have been court ordered or have asse|State/Local Government Entity
needs for the services provided by this partner entity 3
referred for services. Information is also provided to
offenders when services are requested.

S.C. Department of Education Offenders who have been court ordered or have asse|State/Local Government Entity
needs for the services provided by this partner entity 3
referred for services. Information is also provided to
offenders when services are requested.

S.C. Department of Social Services Offenders who have been court ordered or have asse|State/Local Government Entity
needs for the services provided by this partner entity 3
referred for services. Information is also provided to
offenders when services are requested.

S.C. Department of Disabilities and Special Needs Offenders who have been court ordered or have asse|State/Local Government Entity
needs for the services provided by this partner entity 3
referred for services. Information is also provided to
offenders when services are requested.

S.C. Department of Alcohol and Other Drug Services Offenders who have been court ordered or have asse|State/Local Government Entity
needs for the services provided by this partner entity 3
referred for services. Information is also provided to
offenders when services are requested.

S.C. Technical Colleges Offenders who have been court ordered or have asse|State/Local Government Entity
needs for the services provided by this partner entity 3
referred for services. Information is also provided to
offenders when services are requested.

S.C. Vocational Rehabilitation Offenders who have been court ordered or have asse|State/Local Government Entity
needs for the services provided by this partner entity g
referred for services. Information is also provided to
offenders when services are requested.
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State Office of Victim Assistance (SOVA) Offenders who have been court ordered or have asse|State/Local Government Entity
needs for the services provided by this partner entity g
referred for services. Information is also provided to
offenders when services are requested.

S.C. Department of Employment and Workforce Offenders who have been court ordered or have asse|State/Local Government Entity
needs for the services provided by this partner entity g
referred for services. Information is also provided to
offenders when services are requested.

S.C. African American HIV/AIDS Councll Offenders who have been court ordered or have asse|State/Local Government Entity
needs for the services provided by this partner entity 3
referred for services. Information is also provided to
offenders when services are requested.

S.C. Department of Motor Vehicles Offenders who have been court ordered or have asse|State/Local Government Entity
needs for the services provided by this partner entity 3
referred for services. Information is also provided to
offenders when services are requested.

SC Private Service Providers-Statewide-for rehabilitative] Offenders who have been court ordered or have asse|Business, Association or Individual
treatment services and/or transitional housing. needs for the services provided by this partner entity g
referred for services. Information is also provided to
offenders when services are requested.

South Carolina Department of Corrections Partner assist in the supervision of offenders and State/Local Government Entity
implementation of reentry programs.

S.C. Department of Mental Health Offenders who have been court ordered or have asse|State/Local Government Entity
needs for the services provided by this partner entity 3
referred for services. Information is also provided to
offenders when services are requested.
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This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objectiv
needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The a¢
needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is
issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently acc
each objective.

Agency Responding SC Probation, Parole and Pardon Services
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template tcomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple othel
is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information relate:
as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For examdWOTH:. 1CHY.House Staff if the agency has any questions or needs any assistance in «
the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomlisil 1 - To Promote Public Safety for the Residents of §Copy and paste this from the second column of the Mission, Vision and Goals Chart
Carolina
Legal responsibilities satisfied by Goal: {2dziK /FNRtAYyl [/ 2RS 27F [ I |Copyand paste this from the first column of the Mission, Vision and Goals Chart
MMATHAOTHMTHOPT HAOTHMTHNOAT
MMONT HAOTHMTMO/ATHMNTHMTIMO
MOMATHNTMOTMP®OAT HAOTMTMOTTM
MOTTHMNOANT HAONOTM®MPTMTIMATHROTIMPTTM

# and description of Strategy the Objective is under: Strategy 1.3 - To utilize agency resources to increase [Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
community and Agent safety.
Objective
Objective # and Description: Objective 1.3.2 - Form a fugitive investigation unit to incr{Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
the number of apprehended absconded offenders annual
beginning January 2016.
Legal responsibilities satisfied by Objective: Section 24-21-280, -310, -430, -440, -510, -540, -560, |Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
610, -645, -690, -1300 -1330; Sections 24-13-1530-15
Sections 24-13-2110-2140; Sections 24-23-20, -30, -44
130
Public Benefit/Intended Outcome: Improve public safety. Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
Agency Programs Associated with Objective
Program Names: Offender Supervision Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish” column
Responsible Person
Name: Michael D. Nichols Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: 5
Position: Deputy Director for Field Operations
Office Address: 2221 Devine Street, Suite 600 Columbia, SC 29205
Department or Division: Field Operations
Department or Division Summary: Responsible for the direct supervision and monitoring of

offenders according to level of
supervision, standards, and evidence-based practices in
counties.

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year: $462,000 Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will Erovide next iear
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Objective Details

PERFORMANCE MEASURES
Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanaferfdomance Measure that applies to this objective.
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2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).
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target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find accep
minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure during certain year
Fft26Ay3 ySEG (G2 GKS LW AOF6fS B! Olidzk £t wSadzZ 6ab YR bel NBSG wSadzZ §azbh n a! 3Sy0e RAR y20 dzaég
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop dc
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or-
requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in ac
goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licensees with n
Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timelines:
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output measure
and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain pe
explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.3.2-Form a fugitive investigation unit to increase the
number of apprehended absconded offenders annually beginning

January 2016.
Performance Measur{lmproved Department response to absconded offenders
Type of MeasurqOutcome

Results
2013-14 Actual Results (as of 6/30/1Agency did not use PM during this year
2014-15 Target Resul Agency did not use PM during this year
2014-15 Actual Results (as of 6/30/1Agency did not use PM during this year
2015-16 Minimum Acceptable ResyPlan developed and implemented to review fugitive investigation practicps
2015-16 Target ResulPlan developed and implemented to review fugitive investigation practices
Details
Does the state or federal government require the agency to track this? (provide any additional explanation neede{Only Agency Selected
cells over)

What are the names and titles of the individuals who chose this as a performance measure? Shaunita Grase, Director of Evidence-Based Practices

The purpose of the Sentencing Reform Act (SRA) was to strengthen pal
probation. This measure was selected to make effective use of resource
while allocating resources to high risk and needs of incarcerated offendg

populations based on factors contributing to criminal behavior and prope
to abhscond siinervision

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

n/a

What are the names and titles of the individuals who chose the target value for 2015-16?

Shaunita Grase, Director of Evidence-Based Practices

What was considered when determining the level to set the target value in 2015-16 and why was the decision fing
on setting it at the level at which it was set?

Target value for 2015-16 is realistic and should be attainable during this
assessment period. Current resources (i.e. staffing levels) and the ability
identify high risk and needs populations prior to during supervision were|
considered when setting target value for this assessment period.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-167?

Yes

If the answer to the question above is "questionable"” or "no," what changes are being made to try and ensure it is
or what resources are being diverted to ensure performance measures more likely to be reached, are reached?

n/a
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Objective Details

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative Im

most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it need
Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly,” enter the level ¢
agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the General Assen
help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is u

Most Potential Negative Impact Possible impact to public safety and trust in the organization to change behavior and reduce recidivism
Level Requires Outside Help Low

Outside Help to Request General Assembly

Level Requires Inform General Assembly High

3 General Assembli Oitions Budiet/Resource Imilications

REVIEWS/AUDITS

Instructionsy . St2¢ LIXSIHAS tAaG ff SEGSNYIf 2NIAYGSNYylLt NBOASGas dzRAGAS Ay@SaidAadardazya 2N aG§dzRAS
an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to tl
below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal gEntity Performing the Review and Whether Reviewing Entity External or|Date Review Began (MM/DD/YYYY) and
etc.) Internal Date Review Ended (MM/DD/YYYY)

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight Committee |Sentencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Current
the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to list all of t
there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state, the agen
Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, insteac

school in the county separately.
Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; (
Other Business, Association, or Individual?

n/a
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Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each obje«
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocat
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensur
is addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively i
accomplish each objective.

Agency Responding SC Probation, Parole and Pardon Services
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template toomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple ¢
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inform
each Objective as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For exam\i@ErE)10all"House Staff if the agency has any questions or needs
assistance in completing the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomsial 1 - To Promote Public Safety for the Residents|{Copy and paste this from the second column of the Mission, Vision and Goals Chart
South Carolina
Legal responsibilities satisfied by Goal: {2dziK /I NRtAYyl [/ 2RS 27F [Copyand paste this from the first column of the Mission, Vision and Goals Chart
HMTTMMATHROTHMTHOPT HNOTHM
PCATHNTMHMTMMOANT HOTMTHMTIM
pnatTHomomMmpppPT HOTMMOTMOM
TMATHAOTMOTMTONT HOTMOTHM
MATHROTM®PTTMC N

# and description of Strategy the Obijective is under: Strategy 1.3 - To utilize agency resources to increagCopy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
community and Agent safety.

Objective
Objective # and Description: Objective 1.3.3 - Decrease the vehicle to Agent ratiqCopy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
from 1:3 in July 2015 to 1:2 by July 2020.
Legal responsibilities satisfied by Objective: Proviso 66.1 Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
Public Benefit/Intended Outcome: Improve publc safety and response. Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
Agency Programs Associated with Objective
Program Names: Adminstration/Offender Supervision Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish” column
Responsible Person
Name: Virginia Camp Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: 5
Position: Budget Manager
Office Address: 2221 Devine Street, Suite 600 Columbia, SC 29205
Department or Division: Budget Office
Department or Division Summary: ¢2 LINRPODARS F2NJ GKS STTA

available financial resources through collaboration W
department management in effectively planning,
implementing, and monitoring the budget of the
department.

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year: $982,217 Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will Erovide next iear
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Objective Details

PERFORMANCE MEASURES
Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanaferfdomance Measure that applies to this objective.

MO Ly GKS OSft ySEG (22 dt SNF2NXIyOS aSladNBzé¢ SYyiSNI GKS LISNF2NXIyOS YSI &adaNB 2dzad ftA1S8 GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).
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the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fin
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure duri
GKSYy SyiSNI GKS F2ft26Ay3 ySEG G2 GKS ILWX AOlLotS b! OlGdz2lf wSadzZ Gab FyYyR bel NBSG wSadzZ Gazh nm 4!
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government,” pick State from the drc
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state
that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and |
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lice
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timel
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output mea:
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explai
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript{Objective 1.3.3-Decrease the vehicle to Agent ratio from 1:3 in Jul)
to 1:2 by July 2020.

1%

Performance Measur{increase in the number of field contacts for moderate to high risk offenders

Type of MeasurqOutcome

Results

2013-14 Actual Results (as of 6/30/1Agency did not use PM during this year
2014-15 Target Resul Agency did not use PM during this year
2014-15 Actual Results (as of 6/30/1Agency did not use PM during this year
2015-16 Minimum Acceptable ResyDevelop a strategy to facilitate an increase in field contacts with offende

the community
2015-16 Target ResulDevelop a strategy to facilitate an increase in field contacts with offende

the community

Details
Does the state or federal government require the agency to track this? (provide any additional explanation ngOnly Agency Selected

two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Shaunita Grase, Director of Evidence-Based Practices

Why was this performance measure chosen? The purpose of the Sentencing Reform Act (SRA) was to strengthen pa
probation. This measure was selected to make effective use of resource
while allocating resources to equip Agents with the ablity to supervise

offenders away from the office and in their natural enviroments as a bes
slinervision nractice
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? [n/a

What are the names and titles of the individuals who chose the target value for 2015-16? Shaunita Grase, Director of Evidence-Based Practices
What was considered when determining the level to set the target value in 2015-16 and why was the decisiorf Target value for 2015-16 is realistic and should be attainable during this
made on setting it at the level at which it was set? assessment period. Current resources (i.e. staffing levels) and the ability

identify high risk and needs populations for priority supervision in the
community was considered when setting target value for this assessme
period.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-|Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensurgn/a
reached or what resources are being diverted to ensure performance measures more likely to be reached, af
reached?
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Objective Details

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negativ

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believe:
help. Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," enter
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Gener:
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the ag

study.

Most Potential Negative Impact Possible impact to public safety and trust in the organization to change behavior and reduce recidivism
Level Requires Outside Help High

Outside Help to Request General Assembly

Level Requires Inform General Assembly High

3 General Assembli Oitions Budiet/Resource Imilication

REVIEWS/AUDITS

Instructionsy . St2¢ LIXSIHAS tAaG ff SEGSNYIf 2NIAYGSNYyLt NBOASGas dzRAGAS AygdSadadardAazya 2N &iddzR
maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are n
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, inter|Entity Performing the Review and Whether Reviewing Entity External or|Date Review Began (MM/DD/YYYY) and
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight Commiti&entencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Cur
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle schoo
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Coun

instead of listing each high school in the county separately.
Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University;
Other Business, Association, or Individual?

South Carolina Department Administration State Fleet assist in the leasing of agency vehicles |State/Local Government Entity

01.3.3
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Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objectiv:
needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated. The ac
needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is i
issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently acc
objective.

Agency Responding SC Probation, Parole and Pardon Services
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template tcomplete for each Objectivésted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple other
is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the information relatec
as a separate tab in the excel document. Label each Tab, "O__" and insert the applicable numbers in the blanks (For examgWOTH:. 1CHI.House Staff if the agency has any questions or needs any assistance in ¢
the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accomgisial 1 - To Promote Public Safety for the Residents of S{Copy and paste this from the second column of the Mission, Vision and Goals Chart
Carolina
Legal responsibilities satisfied by Goal: {2dziK /FNRtAYl [/ 2RS 27F [ I |Copyand paste this from the first column of the Mission, Vision and Goals Chart
MMATHAOTHMTHOPT HAOTHMTHNOAT
MMONT HAOTHMTMO/ATHMNTHMTIMO
MOMATHNTMOTMP®OAT HAOTMTMOTTM
MOTTHMNOANT HAONOTM®MPTMTIMATHROTIMPTTM

# and description of Strategy the Obijective is under: Strategy 1.3 - To utilize agency resources to increase  |[Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
community and Agent safety.
Objective
Objective # and Description: Objective 1.3.4 - Retain the annual Class One Law Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
Enforcement Certification for 100% of Agents with releva
training as required by the South Carolina Criminal Justig
Academy.
Legal responsibilities satisfied by Objective: Section 24-23-40; Sections 23-23-30, -40, -80, -120 [Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
Public Benefit/Intended Outcome: To be a vaiable public safety resource for the commun|Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

and maintain accountability and responsibility to the stz
Keep current on training and procedures for criminal
justice professionals.

Agency Programs Associated with Objective
Program Names: Offender Supervision/Adminstration Enter all the agency programs which are helping accomplish this objective. The agency can determine this by so
Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Responsible Person

Name: Melissa Ray Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: 5
Position: Director of Training Compliance and Professional
Development
Office Address: 2221 Devine Street, Suite 540A Columbia, SC 29205
Department or Division: Training Compliance and Professional Development
Department or Division Summary: Provide diverse and innovative training strategies by offe

accessible and cost effective leadership, professional
development, career development, and law enforcement
training, pertinent to all staff members.

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year: $0 Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will irovide next iear
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Objective Details

PERFORMANCE MEASURES
Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanaferfdomance Measure that applies to this objective.
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2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).
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target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find accepi
minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure during certain years
Fft26Ay3 ySEG (G2 GKS LW AOLFI6fS B! Olidzk £t wSadzZ 6ab yYyR bel NBSG wSadzZ §azsh m a! 3Sydé RAR y20 dza s
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop dc
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or f
requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and in ac
goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of licensees with nc
Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timelines
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output measure:
and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explain pe
explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 1.3.4-Retain the annual Class One Law Enforcement
Certification for 100% of Agents with relevant training as required |

the South Carolina Criminal Justice Academy.
Performance Measur{Number of Agents certified
Type of MeasurqOutcome

Results
2013-14 Actual Results (as of 6/30/1Agency did not use PM during this year
2014-15 Target Resul Agency did not use PM during this year
2014-15 Actual Results (as of 6/30/1Agency did not use PM during this year
2015-16 Minimum Acceptable Resy90% of Agents maintain law enforcement certification
2015-16 Target Resul90% of Agents maintain law enforcement certification
Details
Does the state or federal government require the agency to track this? (provide any additional explanation needeqOnly Agency Selected
over)
What are the names and titles of the individuals who chose this as a performance measure? Shaunita Grase, Director of Evidence-Based Practices
Why was this performance measure chosen? The purpose of the Sentencing Reform Act (SRA) was to strengthen pal
probation. This measure was selected to make effective use of resource
while ensuring Agent staff are properly trained and certified as law
enforcement officers.
If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached? n/a
What are the names and titles of the individuals who chose the target value for 2015-16? Shaunita Grase, Director of Evidence-Based Practices
What was considered when determining the level to set the target value in 2015-16 and why was the decision fina|Target value for 2015-16 is realistic and should be attainable during this
on setting it at the level at which it was set? assessment period. Current resources (i.e. staffing levels) and the ability

identify the training needs of staff to main certification prior to expiration
were considered when setting target value for this assessment period.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16? |Yes

If the answer to the question above is "questionable"” or "no," what changes are being made to try and ensure it is|n/a
or what resources are being diverted to ensure performance measures more likely to be reached, are reached?

0134
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Objective Details

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negative Im

most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes it need:
Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly,” enter the level a
thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the General Assembly coul
resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under

Most Potential Negative Impact Possible impact to public safety and trust in the organization to ensure staff are incompliance with certification to accomplish designated roles and responsibilities
Level Requires Outside Help High

Outside Help to Request General Assembly

Level Requires Inform General Assembly High

3 General Assembli Oitions Budiet/Resource Imilications

REVIEWS/AUDITS

Instructionsy . St2¢ LIXSIHAS tAaG ff SEGSNYIf 2NIAYGISNYLt NBOASGas [dzRAGAE AygdSadAaardazya 2N aGddzRAS
an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are not limited to tf
below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal p|Entity Performing the Review and Whether Reviewing Entity External or|Date Review Began (MM/DD/YYYY) and
etc.) Internal Date Review Ended (MM/DD/YYYY)

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight Committee |Sentencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities” list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Current
the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to list all of t
there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school in the state, the agen:
Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, insteac

school in the county separately.
Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; (
Other Business, Association, or Individual?

SC Criminal Justice Academy Provides training opportunties and oversight for Class Or|State/Local Government Entity
Law Enforcement Certification
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Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objet
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocat
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensurt
addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively ani

accomplish each objective.

Agency Responding

SC Probation, Parole and Pardon Services

Date of Submission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple ¢

while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inform
each Objective as a separate tab in the excel document. Label each Tab, "O__ " and insert the applicable numbers in the blanks (For exanip@TE1Aal"House Staff if the agency has any questions or needs

assistance in completing the information below.

Strategic Plan Context

# and description of Goal the Obijective is helping accom

(Bstal 2 - To Continuously Improve Our Processes
Secure Systems

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Legal responsibilities satisfied by Goal:

{2dz0K /I NBfAYyl [/ 2RS 27
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23-130; 24-26-10; 24-26-20; 24-28-30(1)(b)-(d); 16
1260; 16-3-1410; 16-3-1515; 16-3-1525; 16-3-153
16-3-1535; 16-3-1545; 16-3-1555; 15-3-1560; 44-4
40; 44-48-50; SC Constitution, Article 1, Section 24
23-30; 23-23-40; 23-23-80; 24-22-40; 24-22-80; 24
90; 24-22-100; 24-22-110; 24-22-120;

Copy and paste this from the first column of the Mission, Vision and Goals Chart

# and description of Strategy the Obijective is under:

Strategy 2.1 - To implement federal- and state-
mandated physical and information security policie]
and procedures.

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Objective

Objective # and Description:

Objective 2.1.1 - Train 100% of employees on sec
policies and procedures beginning January 2016 a
endina June 2016 with annual training.

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Legal responsibilities satisfied by Objective:

Section 24-23-40; Sections 1-11- 10, -490

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Public Benefit/Intended Outcome:

Ensure compliance with the South Carolina
Department of Administration. Increase employe
accountabilitv,

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Agency Programs Associated with Objective

Program Names:

Administration

Enter all the agency programs which are helping accomplish this objective. The agency can determine this by sol
Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Responsible Person

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Name: Melissa Ray

Number of Months Responsible: 5

Position: Director of Training Compliance and Professional
Development

Office Address: 2221 Devine Street, Suite 540A Columbia, SC 292

05

Department or Division:

Training Compliance and Professional Developme

Department or Division Summary:

Provide diverse and innovative training strategies |
offering accessible and cost effective leadership,
professional development, career development, arj

law enforcement training, pertinent to all staff
memhers

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

$0

Copy and paste this information from the Strategic Budgeting Chart

Total Actually Spent:

Agency will provide next year

02.1.1
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Objective Details
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Objective Details

PERFORMANCE MEASURES
Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanbBRenfdomance Measure that applies to this objective.

MO Ly GKS OStt ySEG (G2 at SNF2NXIyOS aSl adNBszé SyisSNI GKS LISNF2NXI yOS YSIadaNBE 2dzad tA1S8S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).
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the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fin
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure duri
GKSy SyiSNJ GKS F2tt26Ay3a ySEG (2 GKS LWKEAOFI6ES b! OQlGdzrt wS&adzZ Gab YR bel NBSG wSadZ Gazh m !
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drc
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state
that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lice
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeli
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output mea
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explai
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 2.1.1-Train 100% of employees on security policies and
procedures beginning January 2016 and ending June 2016 with an
training.
Performance Measur{% of employees trained on security policies and procedures

Type of Measur¢Outcome

Results
2013-14 Actual Results (as of 6/30/]Agency did not use PM during this year
2014-15 Target ResullAgency did not use PM during this year
2014-15 Actual Results (as of 6/30/]Agency did not use PM during this year
2015-16 Minimum Acceptable ResU75% employees trained on security policies and procedures
2015-16 Target Resul[75% employees trained on security policies and procedures
Details

Does the state or federal government require the agency to track this? (provide any additional explanation Only Agency Selected

two cells over)
What are the names and titles of the individuals who chose this as a performance measure?

Shaunita Grase, Director of Evidence-Based Practices

Why was this performance measure chosen? The purpose of the Sentencing Reform Act (SRA) was to strengthen pa
probation. This measure was selected to make effective use of resourceg
allocating resources to ensure employees have increased knowledge al

physical and information security policies for mobile devices.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?

n/a

What are the names and titles of the individuals who chose the target value for 2015-167?

Shaunita Grase, Director of Evidence-Based Practices

What was considered when determining the level to set the target value in 2015-16 and why was the decisiq
made on setting it at the level at which it was set?

Target value for 2015-16 is realistic and should be attainable during this
assessment period. Current resources (i.e. staffing levels) and the ability
identify training needs for physical and information security policies and
procedures were considered when setting target value for this assessmg
period.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015

Yes

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensu
reached or what resources are being diverted to ensure performance measures more likely to be reached, §

reached?

n/a

02.1.1
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Objective Details

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negativ

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," enter
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Genere
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the ac

study.

Most Potential Negative Impact Possible impact to public trust in the organization to secure and maintain confidential or sensitive information

Level Requires Outside Help High

Outside Help to Request General Assembly

Level Requires Inform General Assembly High

3 General Assembli Oitions Budiet/Resource Imilications

REVIEWS/AUDITS

Instructionsy . St2¢ LXSIasS taaid Ftt SEGSNYyIFt 2NIAYGSNYylLt NBOASgar | dRAGAT Ay@SadadardAiazya 2N aiddzR

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are n
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, intd Entity Performing the Review and Whether Reviewing Entity External or[Date Review Began (MM/DD/YYYY) and
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight Comnji@estencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Curr
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Coun
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; ol
Other Business, Association, or Individual?

South Carolina Department of Administration Provides support/guidance on the implementation {State/Local Government Entity
security policies and procedures

0211
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Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objet
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocat
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensurt
addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively ani

accomplish each objective.

Agency Responding

SC Probation, Parole and Pardon Services

Date of Submission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple ¢

while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inform
each Objective as a separate tab in the excel document. Label each Tab, "O__ " and insert the applicable numbers in the blanks (For exanip@TE1Aal"House Staff if the agency has any questions or needs

assistance in completing the information below.

Strategic Plan Context

# and description of Goal the Obijective is helping accom

(Bstal 2 - To Continuously Improve Our Processes
Secure Systems

Legal responsibilities satisfied by Goal:

{2dz0K /I NBfAYyl [/ 2RS 27
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# and description of Strategy the Obijective is under:

Strategy 2.1 - To implement federal- and state-
mandated physical and information security policie)
and procedures.

Objective

Objective # and Description:

Objective 2.1.2-Develop a site security and safety
for 100% of all agency locations by June 2016 and
review annually.

Legal responsibilities satisfied by Objective:

Sections 1-11- 10, -490

Public Benefit/Intended Outcome:

Ensure compliance with the South Carolina
Department of Administration. Increase employeg
accountabilitv,

Agency Programs Associated with Objective

Program Names:

Administration/Offender Supervision

Responsible Person

Name: Randy Bumgarner

Number of Months Responsible: 5

Position: Director of Special Operations

Office Address: 2221 Devine Street, Suite 600 Columbia, SC 292(

Department or Division:

Field Operations

Department or Division Summary:

Responsible for the direct supervision and monitor
of offenders according to level of
supervision, standards, and evidence-based practi

in all 46 counties

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

$0

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective. The agency can determine this by sol
Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will irovide next iear

02.1.2
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Objective Details

PERFORMANCE MEASURES
Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanbBRenfdomance Measure that applies to this objective.

MO Ly GKS OStt ySEG (G2 at SNF2NXIyOS aSl adNBszé SyisSNI GKS LISNF2NXI yOS YSIadaNBE 2dzad tA1S8S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).
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the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fin
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure duri
GKSy SyiSNJ GKS F2tt26Ay3a ySEG (2 GKS LWKEAOFI6ES b! OQlGdzrt wS&adzZ Gab YR bel NBSG wSadZ Gazh m !
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drc
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state
that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lice
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeli
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output mea
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explai
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 2.1.2-Develop a site security and safety plan for 100% of all a{
locations by June 2016 and review annually.

U

Performance Measur{Increase in employee awareness about secure systems in the workplacy
Type of Measur¢Outcome

Results
2013-14 Actual Results (as of 6/30/]Agency did not use PM during this year
2014-15 Target ResullAgency did not use PM during this year
2014-15 Actual Results (as of 6/30/]Agency did not use PM during this year
2015-16 Minimum Acceptable ResUDevelop and implement a plan of action for site security and safety plan
2015-16 Target Resul[Develop and implement a plan of action for site security and safety plan
Details

Does the state or federal government require the agency to track this? (provide any additional explanation Only Agency Selected

two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Shaunita Grase, Director of Evidence-Based Practices

Why was this performance measure chosen? The purpose of the Sentencing Reform Act (SRA) was to strengthen pa
probation. This measure was selected to make effective use of resourceg
allocating resources to ensure employees have increased knowledge al
physical and information security policies for mobile devices.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?|n/a

What are the names and titles of the individuals who chose the target value for 2015-167? Shaunita Grase, Director of Evidence-Based Practices
What was considered when determining the level to set the target value in 2015-16 and why was the decisiqTarget value for 2015-16 is realistic and should be attainable during this
made on setting it at the level at which it was set? assessment period. Current resources (i.e. staffing levels) and the ability

identify training needs for physical and information security policies and
procedures were considered when setting target value for this assessmg
period.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2019Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensufn/a
reached or what resources are being diverted to ensure performance measures more likely to be reached, §
reached?

02.1.2
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Objective Details

POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negativ

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," enter
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Genere
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the ac

study.

Most Potential Negative Impact Possible impact to public trust in the organization to secure and maintain confidential or sensitive information

Level Requires Outside Help High

Outside Help to Request General Assembly and/or Local County Administrators

Level Requires Inform General Assembly High

3 General Assembli Oitions Budiet/Resource Imilications

REVIEWS/AUDITS

Instructionsy . St2¢ LXSIasS taaid Ftt SEGSNYyIFt 2NIAYGSNYylLt NBOASgar | dRAGAT Ay@SadadardAiazya 2N aiddzR

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are n
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, intd Entity Performing the Review and Whether Reviewing Entity External or[Date Review Began (MM/DD/YYYY) and
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight Comnji@estencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Curr
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Coun
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; ol
Other Business, Association, or Individual?

South Carolina Department of Administration Support and guidance on procurement matters reldState/Local Government Entity
to site security and safety plan implementation

SC Local County Office Administrators Support and guidance on procurement matters reldState/Local Government Entity
to site security and safety plan implementation

02.1.2
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Objective Details

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objet
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocat
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensurt
addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively ani

accomplish each objective.

Agency Responding

SC Probation, Parole and Pardon Services

Date of Submission

January 12, 2016

Fiscal Year for which information below pertains

2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple ¢

while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inform
each Objective as a separate tab in the excel document. Label each Tab, "O__ " and insert the applicable numbers in the blanks (For exanip@TE1Aal"House Staff if the agency has any questions or needs

assistance in completing the information below.

Strategic Plan Context

# and description of Goal the Obijective is helping accom

(Bstal 2 - To Continuously Improve Our Processes
Secure Systems

Legal responsibilities satisfied by Goal:
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# and description of Strategy the Obijective is under:

Strategy 2.1 - To implement federal- and state-
mandated physical and information security policie)
and procedures.

Objective

Objective # and Description:

Objective 2.1.3-Implement a mobile device securit)
plan to be completed by June 2016 and updated
annually.

Legal responsibilities satisfied by Objective:

Sections 1-11- 10, -490

Public Benefit/Intended Outcome:

Ensure compliance with the South Carolina
Department of Administration. Increase employeg
accountabilitv,

Agency Programs Associated with Objective

Program Names:

Information Technology/Administration

Responsible Person

Name: Quincy Williams

Number of Months Responsible: 5

Position: Director of Strategic Information and Information
Technology

Office Address: 2221 Devine Street, Suite 600 Columbia, SC 2920

Department or Division:

Strategic Information and Information Technology

Department or Division Summary:

Responsible for the development, design and oper
of the Departments complex Information Technolo
Services division. Manages the Cyber-Security

framework and assists with business continuity ang

disaster recoverv nlanninag

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective. The agency can determine this by sol
Associated Programs Chart by the "Objective the Program Helps Accomplish” column

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will irovide next iear
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Objective Details

PERFORMANCE MEASURES
Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanbBRenfdomance Measure that applies to this objective.
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2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).
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the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fin
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure duri
GKSy SyiSNJ GKS F2tt26Ay3a ySEG (2 GKS LWKEAOFI6ES b! OQlGdzrt wS&adzZ Gab YR bel NBSG wSadZ Gazh m !
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drc
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state
that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lice
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeli
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output mea
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explai
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 2.1.3-Implement a mobile device security plan to be completef
June 2016 and updated annually.

Performance Measur{Increase in employee awareness about information security on mobile devices

Type of Measur¢Outcome

Results

2013-14 Actual Results (as of 6/30/]Agency did not use PM during this year
2014-15 Target ResullAgency did not use PM during this year
2014-15 Actual Results (as of 6/30/]Agency did not use PM during this year
2015-16 Minimum Acceptable ResyTraining curriculum and implementation plan designed for mobile device)

security
2015-16 Target Resul[Training curriculum and implementation plan designed for mobile device

security

Details
Does the state or federal government require the agency to track this? (provide any additional explanation Only Agency Selected

two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Shaunita Grase, Director of Evidence-Based Practices

Why was this performance measure chosen? The purpose of the Sentencing Reform Act (SRA) was to strengthen pa
probation. This measure was selected to make effective use of resource
allocating resources to ensure employees have increased knowledge al
physical and information security policies for mobile devices.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?|n/a

What are the names and titles of the individuals who chose the target value for 2015-167? Shaunita Grase, Director of Evidence-Based Practices
What was considered when determining the level to set the target value in 2015-16 and why was the decisiqTarget value for 2015-16 is realistic and should be attainable during this
made on setting it at the level at which it was set? assessment period. Current resources (i.e. staffing levels) and the ability

identify training needs for physical and information security policies and
procedures were considered when setting target value for this assessmg
period.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2013Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensufn/a
reached or what resources are being diverted to ensure performance measures more likely to be reached, §
reached?
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POTENTIAL NEGATIVE IMPACT
Instructions Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective. Next to, "Most Potential Negativ

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective. Next to, "Level Requires Outside Help," enter the level at which the agency believes
help. Next to, "Outside Help to Request,” enter the entities to whom the agency would reach out if the potential negative impact rises to that level. Next to, "Level Requires Inform General Assembly," enter
the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen. Next to, "3 General Assembly Options," enter three options for what the Genere
do to help resolve the issue before it became a crisis. The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the ac

study.

Most Potential Negative Impact Possible impact to public trust in the organization to secure and maintain confidential or sensitive information

Level Requires Outside Help High

Outside Help to Request General Assembly

Level Requires Inform General Assembly High

3 General Assembli Oitions Budiet/Resource Imilications

REVIEWS/AUDITS

Instructionsy . St2¢ LXSIasS taaid Ftt SEGSNYyIFt 2NIAYGSNYylLt NBOASgar | dRAGAT Ay@SadadardAiazya 2N aiddzR

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study. NOTE: Responses are n
number of rows below that have borders around them, please insert as many rows as needed.

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, intd Entity Performing the Review and Whether Reviewing Entity External or[Date Review Began (MM/DD/YYYY) and
policy, etc.) Internal Date Review Ended (MM/DD/YYYY)

Oversight of the Implementation of the Omnibus Crime |Report to the Sentencing Reform Oversight Comnji@estencing Reform Oversight Committee 11/03/2014-11/03/2014

Reduction and Sentencini Reform Act of 2010

PARTNERS

Instructions Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective. Under the "Ways Agency works with Curr
enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective. List only one partner per row and insert as many rows as necessary to
partners. Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually. For example, if the agency works with every middle school
agency can list SC Middle Schools, instead of listing each middle school separately. As another example, if the agency works with every high school in Lexington county, the agency can list Lexington Coun
instead of listing each high school in the county separately.

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; ol
Other Business, Association, or Individual?

South Carolina Department of Administration Support and guidance on procurement matters reldState/Local Government Entity
to site security and safety plan implementation
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This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objet
agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocat
agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensurt
addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively ani
accomplish each objective.

Agency Responding SC Probation, Parole and Pardon Services
Date of Submission January 12, 2016
Fiscal Year for which information below pertains 2015-16

Instructions: Below is a template tcomplete for each Objectivéisted in the Strategy, Objectives and Responsibility Chart. It is recommended that the agency copy and paste the data in this tab into multiple ¢
while it is still blank. The agency will then have a blank version to complete for each separate Objective. The agency needs to provide information in all the cells that are highlighted. Please save the inform
each Objective as a separate tab in the excel document. Label each Tab, "O__ " and insert the applicable numbers in the blanks (For exanip@TE1Aal"House Staff if the agency has any questions or needs
assistance in completing the information below.

Strategic Plan Context
# and description of Goal the Objective is helping accompBsial 2 - To Continuously Improve Our Processes |Copy and paste this from the second column of the Mission, Vision and Goals Chart
Secure Systems
Legal responsibilities satisfied by Goal: {2dz0K /I NRfAYyl [ 2RS 27T |[Copyand paste this from the first column of the Mission, Vision and Goals Chart
HMTTMMATHRNTHMTHOPT HMOTHI
PCATHNTMHMTMMOANT HNOTHMTN
PNATHOMOTMPPPT HOTMOTIMO I
TMATHAOTMOTTOAT HNOTMOTH N

MO0 T unomTmchIrTme 0o

# and description of Strategy the Obijective is under: Strategy 2.2 - To create knowledge continuity Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart
management and succession planning for each
division.

Objective

Objective # and Description: Objective 2.2.1-Conduct a formal assessment for [Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

succession planning in 100% of agency divisions g
sections beginning January 2016 and ending by Ju
2016; document succession plans and update as

needed
Legal responsibilities satisfied by Objective: Section 8-1-190 Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart
Public Benefit/Intended Outcome: Retain vital knowledge within the agency. Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart
Agency Programs Associated with Objective
Program Names: Administration Enter all the agency programs which are helping accomplish this objective. The agency can determine this by sol
Associated Programs Chart by the "Objective the Program Helps Accomplish” column
Responsible Person
Name: Patrice Boyd Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart
Number of Months Responsible: 5
Position: Director of Human Resources Management
Office Address: 2221 Devine Street, Suite 540A Columbia, SC 29205
Department or Division: Administration
Department or Division Summary: Assist the organization in making effective and

efficient use of employee resources. Ensure
compliance with Department policy and procedure

Federal and State laws, rules and regulations relat
1o emnlovment nractices

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year: $0 Copy and paste this information from the Strategic Budgeting Chart

Total Actualli Sient: Aienci will irovide next iear
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PERFORMANCE MEASURES
Instructions Please copy and paste the chart and questions below as many times as needed so the agency can provide this infeanbBRenfdomance Measure that applies to this objective.

MO Ly GKS OStt ySEG (G2 at SNF2NXIyOS aSl adNBszé SyisSNI GKS LISNF2NXI yOS YSIadaNBE 2dzad tA1S8S GKS
2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).
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the target value the agency wanted to reach for the performance measure for that year. Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would fin
Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year. If the agency did not utilize a particular performance measure duri
GKSy SyiSNJ GKS F2tt26Ay3a ySEG (2 GKS LWKEAOFI6ES b! OQlGdzrt wS&adzZ Gab YR bel NBSG wSadZ Gazh m !
4) In the last set of cells, answer the questions to provide Details about each measure. In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drc
entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state
that requires the agency to track this information and the agency selected it.

Types of Performance Measures

Outcome Measure A quantifiable indicator of the public and customer benefits from an agency's actions. Outcome measures are used to assess an agency's effectiveness in serving its key customers and
mission, goals and objectives. They are also used to direct resources to strategies with the greatest effect on the most valued outcomes. Outcome measures should be the first priority. Example - % of lice
violations.

Efficiency Measure A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units. Efficiency measures are used to assess the cost-efficiency, productivity, and timeli
operations. Efficiency measures measure the efficient use of available resources and should be the second priority. Example - cost per inspection

Output Measure- A quantifiable indicator of the number of goods or services an agency produces. Output measures are used to assess workload and the agency's efforts to address demands. Output mea
workload and efforts and should be the third priority. Example - # of business license applications processed.

Input/Explanatory/Activity MeasureResources that contribute to the production and delivery of a service. Inputs are "what we use to do the work." They measure the factors or requests received that explai
(i.e. explanatory). These measures should be the last priority. Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Descript|Objective 2.2.1-Conduct a formal assessment for succession planning in
of agency divisions and sections beginning January 2016 and ending by
2016; document succession plans and update as needed.

Performance Measur{Increase in departmental awareness about future service needs and deljvery

Type of Measur¢Outcome

Results

2013-14 Actual Results (as of 6/30/]Agency did not use PM during this year
2014-15 Target ResullAgency did not use PM during this year
2014-15 Actual Results (as of 6/30/]Agency did not use PM during this year
2015-16 Minimum Acceptable ResyDevelop a strategy to facilitate the appropriate development and placem

of successors
2015-16 Target Resul[Develop a strategy to facilitate the appropriate development and placem

of successors

Details
Does the state or federal government require the agency to track this? (provide any additional explanation Only Agency Selected
two cells over)
What are the names and titles of the individuals who chose this as a performance measure? Shaunita Grase, Director of Evidence-Based Practices

Why was this performance measure chosen? The purpose of the Sentencing Reform Act (SRA) was to strengthen pa
probation. This measure was selected to make effective use of resource
allocating resources to sustain the efforts of crime and justice reforms.

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?|n/a

What are the names and titles of the individuals who chose the target value for 2015-167? Shaunita Grase, Director of Evidence-Based Practices
What was considered when determining the level to set the target value in 2015-16 and why was the decisiqTarget value for 2015-16 is realistic and should be attainable during this
made on setting it at the level at which it was set? assessment period. Current resources (i.e. staffing levels) and the ability

identify key positions, critical talent, and professional development optio
were considered when setting target value for this assessment period.

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2013Yes

If the answer to the question above is "questionable” or "no," what changes are being made to try and ensufn/a
reached or what resources are being diverted to ensure performance measures more likely to be reached, ¢
reached?
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