Dates of Events

PbS Levels Explained = Director Barber Director Murray ~ ssmlily-

Dctobar 2012 - BARI begins at BRRC

lLovel 1 - Focuses on dala quality and process competencies to assure FACILITIES Average Apt2 Apr3
i l:::::;L::thl:;aask:eﬁn?uons tisgnd . June 715 - D) receives PbS reports from April
- Level -3 Level - 4 Level - Level -2 [ Cover-a Level -4 Level - 2 (64 7%) evel -2 (734%
Level 1 = where all facilities start geia? {72 0%) { 1-21{ J Aup 2015 - BRRC Security Manager separates
. Velvel McGowan Velvet Veivet Andy Broughton | from agency; Juvenile destroys Poplar dorm at
Facilily Administrator (212009 - 8/2013) McGowan M (elarted 99013) Andy Broughton Andy Broughton Andy Broughton Elwood Sesstons arpC
Leve) 2 - Focuses on the critical outcome measures lhgt PbS experts 'vouth reported safety fear In past 6 months 2/6 Red Green Red Green Green Red Green
and practitioners have idenlified as most imporiant indicators of safety L2015
and order within a facility; injuries, assaults, suicidal behaviors, Salf reported safely fear in past 6 months 5/6 Red Green Red Red Red Red Red -18th: Gang-related fight/disturbance at
isolation, screenings, restrainls, and slaff & youlh fear for safety that Birchwood _Hnsh in BRAC ) ‘
|gives an immediate picture of the facility's safety or violence ) -19th: Muitiple youth were involved in property
Level- 2 Level -2 Level-3 el Level - 2 (75 B%) Level -3 Level - 2 (73 5%) Level - 2 (64.7%) destruction at the Magnolia dorm at BRRC and
{67.7%) then ran from officers as they were being
Level 2 = facilty has not addressed alt critical & transported/relocated to the Crisis Management
; BRRC Facility Administ Velvet McGowan Velvet Velvet Andy Broughlon .
outcome measures {COM) wBehing - =— acility Adminisirator (212009 - 8/2013) MoGowan McGowan (started 9/2013) Andy Broughton Andy Broughton Andy Broughton Elwood Sessions Unit.
: the fence” 4 N
Level 3 - Once the eritical outcomas are addressed. (his level auth reported sately fear in past 6 months 1/6 Red Red Green Green Green Green Green Fall 2015 - D) creates formal correction plan for
focusas on the programming oulcomes; educalion pre- and post-lest BRRC
scores, trealment completion, links from screening (o assessmenls lo Sall reported safely fear in past 6 months 5/6 Red Green Red Red Red Red Red ) !
services, sharing of information with community services, volunteers, Dec 2015 - 3 fires intentionally set by youth at
and access to counsel X = BRRC; youth temporarily moved to JDC and MEC
Level-4 Level -2 "';fs'%f Level -4 Level -2 (72.7%) t;;es'%f Level -2 (73 5%) Level - 2 (76.5%)
iever 3 = faciity nas addressed all COM and E—— T - Feb. 2016-26th: Youth start fires at Cyprus unit
MOvEs Lo Orogramming. etc Facility Administrator S oy EES AN ndy Broughton Andy Broughton Andy Broughlon Andy Broughton Elwood Sessions at BRRC; break into girls dorm; dispensary;
{2/2008 - 8/2013) McGowan McGowan (started 9/2013) police headquarters; one youth escapes
Level 4 - Designates that a site has mastered and inlegrated PbS Youth reporied sufely faar in past § menths 416 Red Green Red Red Green Red Red
continuous improvement system inlo daily operalions and becomes March 2016
e otor slee. Y op = |satt reporied sately fear in past & months 5/6 Red Red Red Red Green Red Red et IOt cands letter to Governor
rsies Level & = faciity has masterea contnuous _
\raprovement system -3rd: LOC sends letter to State Inspector General
-DJJ re-releases correction plan as
“Improvement Plan" 8& DJJ Deputy over Security
Tover 2 v {partially for failure to implement Fall
PbS Critical Qutcome Measures Level-2 Level -3 e e Level - 2 (516%) Level-3 Level -3 Level - 2 (59 4% 2015 correction plan)
Health - Percent of youths for i i Loretta Bookard Beverly Carter -DJ D_equv Director of Legal and Policy
Facility Administrator Loretta Bookard Loretla Bookard Loretta Bookard Beverly Carter Beverly Carter Beverly Carter Coordination separates from agency
(01) had a inlake i by trai ifed staff (2002 - 4/2014) {started 4/2014) dd: ED, begi i
(02) had a heallh intake screening completed by tramned/qualifed staff in 1 hr or less ,'F'e B v Pough, from SLED, begins Se"."'"g g .
(03) had 2 mental health intake 0 by trai alified staff in 1 hr or less interim DJJ InspectorGeneraIAand Chlgf of Police
) had e e preyent g by trained/qualifed staff in 1 hr of less Level -4 Levei-4 Level -4 Level- 4 Lasl-2 Level - 2 (59 4%) Level - 2 (75 0%} -Darrell Scott, from DEW, begins serving as
(05) had an inlake i by ifed staff in 1 hr or less {56 3% e < = interim Chief of Staff
(06) intake ings were by qualifed staff before they were assigned o Facility Administrator ity Cooper-Chares haronda Sutton
housing units & cility Ronny Grate Ronny Grate Ronny Grate Ronny Grate Ronny Grate lintenm 201582015 8001512018
{07) health were by ifed staff 6 monlths pnor lo or within 7
days from admission
08) mental heaith we by ifed staff 6 monlhs prior to or ¢ Evaludtion Cente
!,,,mz,n 7 days from admission e : bl m|.-' s "'m":”' fIfet.C: Level -4 Level -4 Level-4 Level-4 Level - 2 (74.2%) Level -4 Level - 2 (61 3%) Level - 2 (713%)
(Order - Faifit . Michael Hogan . - K z
y Administralor Michael Hogan Michael Hogan Michael Hogan Michael Hogan Michael Hogan Michael Hogan Michael Hogan
(03) Physical resiraint use per 100 p days of youth (1/2009 - Present) y g g g
(04) Mechanical restraint use per 100 person-days of youth confinement
(07) Restrain chair or restraint bed use per 100 person-days of youth confinement =
(08) Isolation, room gregation/sp unil use per 100 person- e (VRG] Level -3 Level -2 Level -4 Level-4 Level -4 Levet-3 Level -4 Level - 2 (71 9%)
days of youth confinement =
(09) Avg duralion of solalion, room and segregati ial mar unitin Facility Administ Sherri Hill i i i Hi i i Deborah Bennit-York Crayman Harvey
Fiours acility Administrator (202010 - 202015) Shern Hill Sherr Hill Sherri Hill Shern Hill Sherri Hill (At 2[29‘;-9?915' kit ;15_.
(10) Percent of isolation, room confi and unit cases
terminated in 4 hours or less
(11) Percent of isolation, room confii , and it unit cases
terminated in 8 hours or less
(12) Avg number of idle waking hours per day Hours youth spend in their rooms or dormitories
during an avg 24 hour period not including & hours for sleeping

|Safety -

(02) Injuries to youths per 100 person-days of youth confinement

{03) Injuries to staff per 100 staff-days of employment

{04) injuries to youths by other youths per 100 person-days of youlh confinement

{05) Injuries to youths by staff per 100 person-days of youth confinement

106) Suicidal behavior with injury by youths per 100 person-days of youth confinement

07) Suicidal behavior without injury by youths per 100 person-days of youth confinement

[09) Avg daily ralio of direct care staff to youth during the collection month

110} Youlhs injured during the application of physical and/or ints per 100 p days of

Reqular DJJ Management Meetings to discuss PbS data

PbS Site Team Meetin

Multi-Disciplinar

Twice per month Om:e per quarter

Individuals from the sile, and potentially ihe PbS Stale Director, {1) DJJ Director (2) Facility Adminislrator from
including, (1) Facilily Administrator (head of facility); (2) PbS Site wr LEl each DJJ Facilily; (3) PbS Site Coardinaltar from
Coordinator; and representative from (3) Education; (4) Security, each DJJ sile; (4) PbS Siate Director (5) General

youth confinement T 3 n B S
(5) Clinicians; (6) Volunteer Services; (7) Medical, (8) Caunsel (6) Deputy Director of Rehabilitalive

111) Assaults and fights on youth per 100 person-days of youth confinement ! gt r vieais I i 2
112) Assaulls on staff per 100 person-days of youth confinement Chaplaincy; (9) Activity Therapists; (10) Disciplinary Services, and (7) Director of inslitulional

[13) Percent of Interviewed youths who report that they feared for their safety within the last 6 Process/BARJ; (11) Maintenance; and (12) Classificalion Management,
months at this facillty
{14) Percent of staff who report that they feared for their safety within the last 6 months.

|Secuﬂty -
(01) Completed escapes, walk-aways and AWOLSs per 100 person-days of youth confinement
{03) incidents involving contraband (weapons) per 100 person-days of youth confinement

How Often

Who attends

Discussion of information/data from the monthly reports, status Discussion of site status al each facility on
LEUEULLUTER on facility imp i plans, 1dalions for olher facility LUELEEE oulcome measures and facility improvement
improvemaenl plans (after April and October reporting period), plans, requests for additional resources needed,

104) Incidents involving contraband {drugs) per 100 person-days of youth confinement recognilion for staff and youlh, monthly aclivities, and incentives sharing of ideas and speciat projects {recagnit

105) Incidents involving contraband (other) per 100 person-days of youth confinement for youlh. Facility Adminislralor has final say on what actions for slaff, aclivilies, incentives, etc.), and status of
occur as a result of the meeling —including what facility participation at multi-disciplinary PbS site team
imp ( plans are p d. meslings.

y of ion from General and DJJ




