
htesofEvents

9g!gþe!æ1¿ - BAR¡ b€s¡ns at ERRC

t - Focuses on dala quality and prccess competencies to assufe

the data used to make impmvements aîd dec¡sions is complete, l!¡!q¿q!5- DJJ receives PbS repoñs from Apr¡l

end meets PbS def¡n¡t¡ons.

Level I =whe¡€ åll fâcil¡tres stañ
Aus. 2015- BRRCSecurity Manag€rseparates
ftoh ¿genq;luvenile destroys Poplêr dorm ât

2 - Focuses on the crit¡cal outcome measures lhat PbS €xperts Seot. 2015
-18th: Gane-relât€d f ¡ght/d¡sturbance atpract¡tioners have ident¡lied ãs most impo¡tant ¡nd¡cators of safety

orderw¡thin a fac¡l¡ty; injurìes, assaults, su¡cìdal behav¡ors,
screenings, resira¡nts, and staff & youlh fear for safetythat -19th: Mult¡ple youth w€re involved ¡n property

destroction atth€ Magnolia dorm at ERRC and

then ran from officeß as theywere b€ing
transpoft ed/relo6ted to the Cr¡5¡s Manasement
Ur¡t.

an ¡mmediate picture oflhe facilitys safety or v¡olence.

Levei 2 = iåcdty has not add.essed âll.r¡ca¡
ourcome meâsures ícoM)

BRRC

"Beh¡îd

3-@.lhislevel
Fall 2015 - DX createsformal corred¡on plan tor
BRRC

on the programm¡ng outcomes; educalion pre- and post-test

trealment completion, l¡nks ftom screen¡ng to assessments to q9ç:?91!' 3 fires ¡nt€ntionâlly set by youth at
BRRC; youth t€mporârilymoved toJDC ãnd MECsharing of ¡nfomation w¡th commun¡ty sery¡ces, volunteers,

access lo counsel.

Leveì 3 =iåcil¡ty nas¿ddresæd ¿lì COM å.d
môvesloorogråñú'ñ9, eic.

fgþ!¿911â-26th: Youth sbñ f¡res ât cyprus unit
ât BRRC; break into gkls dorm; dispensary;
pol¡ce heådquaders; one youth escapes

¿t - Des¡gnates that a s¡te has ûalorcd and integEted PbS March 2016
-1st: lOCsends l€tterto Governor
3rd: tOC sends lefrerto State lnspedorGeneral

-DJJ re-releasescoraection pl¿n as

"lmprovement Plan" & DJJ Deputy overS€curity
removed (padiallv for fa¡lure to ¡mpl€ment Fåll

2015 corr€ction plan)
-DlJ Deputy Diredorofl€gal ând Policy
Coord¡nation separ¿tes from âgency
-Fr€ddy Pough, from SLED, beg¡ns serv¡ng as

¡nterim DJJ lnsp€dorceneral and ch¡efof Police

-Oarrell scofr, from oEW, be8¡ns sew¡îg as

interim chi€fofStaff

imprcvemenlsysleñ ¡nto daily operal¡ons and becomes
PbS mentorfor oiher sites. iever ¿ =iacdûy hâs rastered cont¡nûo!s

rmprovement svslem
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PbS Cr¡t¡cal Outcome Measures

Health - Percenl of youths presenled for admFs¡on úoffiose.
101) had a complete inlake screening @mpleted by tained/qua¡ifed staff

102) had a heallh intâke screeñing coñpleted by trained/qualifed staff in t hr or les
103) had a mental health intake screening compleled byfained/qualified staff in I hr or les
104) had a suicide prevention scrêen¡ng comp¡eted by ta¡ned/qual¡fed statf in t hr of les
105) had an inlake screening complètêd by kaind/qualifed staff ¡n t hr o. le$
16) ¡ntake screenings were comp¡eted by fe¡ned/qualifed laff before they were esqned to
hous¡¡g un¡ts

iO7) health asesments were coñpletd by treined/qual¡fed staff 6 months pnorto orwilhin 7

lays from adm¡sion
Í08) mental heafih asesmentswerc coñpleted by kained/qualifed sbff6 months priorto ot
Mth¡n 7 deys Íom admision

Order-
(03) Physical reskaant use per 100 peßondãys of youlh confinemeni
(04Ì Mechenical reskaant use ær 100 peendeys of youth conf¡nement
(07) Re$rein chaî or restaint bed uæ per 10O peMniays of youth confinement
(08) lsolalion, room conf¡nemeni, seg¡egation/specael manageûenl unit use per 100 peßon_

days of youth coniinement
(Og) Avg durâtion of ¡solalio¡, room co¡finement, end segregâtion/special management unit in

(10) Peacent of i6oletaon, room confinement, and segregat¡on/spêc€l menagement unil €ses
ìerminãted in 4 houß or less
(1 1) Percent of ìÊoletion, room confin€ment, and segregat¡on/spec¡el menagement unit câses

term¡nated in I houß or les
(12) Avg n!ñber of ¡dle wakìng hours per dey Houß youth spend rn the¡r rooms or dormitôr¡es
duñng ãn evg. 24 hour peraod not including I houß for sleeping

Safety -
02)
03)
04)

lnjuriês
lniuriès
¡nJuies

to youths per 100 person-daF of youth confineñent
to sÞff per i00 staff¡ays of employment
to youths by other youths per 10O person4ays of youth conf¡nement

05) lnjúriesto yooths by staf per 100 peßondays ot youth confinement
06) Suicidel behevaor with injury by youlhê per 100 æßondeys of youth confinement
07i Suic¡dal behavþrwithout injury by youths per 100 peFoñlays of youth confinement
Og) Avg de¡ly ratio of direct €re laff to youth dur¡ng the collect¡on month
10) Youlhs ¡njured during the appl¡cat¡on of physical and/or mechanlcal restreints p€r 100 peßoniays ot

11) Asuß and fghts on youth per 100 person¡ays of yodh confinement
12) Asaulß on slaff Fr 100 peÊondays of yoúh confinement
131 Percent of lnbrv¡ew€d youhs who repod hat füey feard for thêi. sãfêty wlth¡n he laat 6

nonths at lh¡s tæ¡lity
14) Peræntd 3Þff who reFÉ thâtthêyfeâ¡d lor füeir safelywih¡n the låstO ñonfü3.

Security -
O1) Completed escapes, welk-aways and AWOLS per 100 person-days ofyouth conl¡nemeît
03) lnc¡denþ involving conkabãnd (weapons) per 100 peßo¡{ays of yooth conf¡nement
04) lnc¡dents ¡nvolving conÍabend (drugs) per 100 peeñdays of youü conf¡nement
05) lnc¡denb involving contebend (other) pe¡ 100 peFon-dâys ofyoúh conlioement

Reqular DJJ Manaqement Meetinqs to d¡scuss PbS data

Tw¡ce per month

hdividuals from the s¡te, and potent¡allythe PbS State D¡rector,

¡nclud¡ng, (l) Fac¡l¡ty Adm¡n¡slrator (head offacility); (2) PbS S¡te
Coord¡nator: and rep.esentative from (3) Educat¡on; (4) Secu.ityl
(5) Cl¡nicians; (6) Volunteer Seruices; (7) Medical; (8)

Chapla¡ncy; (9) Ac,t¡v¡ty Therapists; (10) D¡sc¡pl¡nary

Process/BARJ; (1 1) Mã¡ntenance; and (12) Classif¡cat¡on.

of ¡nfomat¡on/data from the monthly reporls, slatus
fac¡lity improvement plans. recommendal¡ons for olher fac¡lity

plars (ãñerApril and October reporting period),

recogn¡t¡on for statT and youth, monthly acl¡vities, and ¡ncenl¡ves
for youlh. Facility Administrator has final say on what âct¡ons
occuras a resull oflhe meeting ìncluding what fac¡lity
improvgment plans are puFued.

þ@[once perquarter

(1) DJJ D¡rector (2) Fac¡lity Adm¡n¡strato. from
each DJJ facil¡ty; (3) PbS Site Coord¡na(or Íom
each DJJ site; (4) PbS Slate D¡r€ctor (5) Generâl
Counsel (6) Deputy Director of Rehãbilitãl¡ve
Seryices, and (7) Dkector of lnst¡tut¡onal
Management.

Discuss¡on of s¡te status at each facil¡ty on
oulcome measures and fac¡l¡ty amprgvement
plans, requests fo.addit¡onal rcsources needed,
sharìng of ideas and spec¡al prcjects
for slaff, acl¡v¡l¡es, ¡ncentives, etc.), and status of
pârtic¡pal¡on at mull¡-d¡sciplinary PbS site team
me€t¡ngs.

Sumñary of lnformation fíom lnspedor Gene€l end DJJ


