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EMAIL

Director Sylvia Murray

South Carolina Department of Juvenile Justice
PO Box 21069

Columbia, South Carolina 29221-1069
SLMURR(@sedjj.net

Dear Ms. Murray,

Thank you for the opportunity to visit the agency with Mr. Austin Smith, Governor’s Office Deputy Chief of Staff
(Cabinet) on Friday, March 4, 2016. During this visit, we learned about the history of the Event Reporting
Management Information System (ERMIS) and were able to make initial determinations about different ways in
which information on incidents at the agency can be sorted and searched through ERMIS. Additionally, we learned
how different reports and forms, including Event Reports and Grievance Forms, disseminate from individuals to
different departments at the agency. Lastly, the agency provided a copy of all the agency’s policies and procedures
as requested.

For your review, please find a copy of my notes from the visit enclosed. Please let me know, in writing, if there are
any concerns with the accuracy of the information in these notes as the Subcommittee members will have copies
during the Subcommittee meeting on Thursday, March 10, 2016.

Ms. Elizabeth Hill, General Counsel for your agency, stated the agency would send the Subcommittee the
information listed below in bullets by the close of business on Monday, March 7, 2016. Ms. Hill explained during
our visit that the material was not ready on Friday because the agency wanted to send all of it at one time along with
a letter providing additional context for the information.

e  Written statement explaining all the different ways information about incidents at the agency can be sorted
and searched electronically;

e Number of dorms and number of units during the last 10 years, by year, in which the dorm or unit has become
uninhabitable due to juvenile behavior;

Charles L. Appleby IV






Attachment A

Legislative Oversight Committee
staff notes from visit to the

Department of Juvenile Justice on
Friday, March 4, 2016



How an Event at a DJJ Facility is Reported

DJJ Employee who sees an event occur
or hears about an event from a juvenile
after it occurs:

1) Complete an
a) Event Report,

Event Report (see blank copy
attached) is sent to the DJJ
Office of Inspector General
(OIG). Information in Event
Reports is maintained in the
Event Report Management
Information System (ERMIS)

b) Community Conference Form (CCF)
with Event Report attached - major
disturbances, or

CCF sent to DJJ Balance and
Restorative Justice (BARJ) unit

Event Report sent to DJJ OIG

¢) Unit Conference Form (UCF) (no Event
Report attached) - minor disturbance
UCF sent to DJJ BARIJ unit

DJJ Juvenile who sees an event occur or
hears about an event:

1) Complete a Grievance Form and place
it in one of the boxes around campus

Grievance form is sent to the
DJJ Juvenile & Family Relations
Department. Information on
grievances is maintained in a
Microsoft Access database.

2) Inform DJJ employee

Additional Notes

Parent, volunteer, etc. who sees an
event occur or hears about an event:

1) Complete a Grievance Form and email
it or place it in one of the boxes around
campus

Grievance form is sent to the
DJJ Juvenile & Family Relations
Department. Information on
grievances is maintained in a
Microsoft Access database.

2) Make anonymous call to the DJJ
Office of Inspector General

Staff at the OIG turn the
anonymous call into an Event
Report or Grievance Form

A DJJ policy, which all DJJ employees receive, includes a list of all the types of events an employee (including a teacher, social worker,
psychologist, guard, etc.) is required to report. (See copy of policy and list of types of events attached - Note, the list of events in the policy is
not the same as how the events are classified, and can be searched, in ERMIS)
A DJJ employee cannot make an anonymous call to DJJ’s Office of Inspector General instead of completing one of the required forms.
DJJ’s Office of Inspector General only investigates criminal activities or violations of agency policy.




Event Reports and Event Report Management Information System (ERMIS)

¢ Event Reports
o DIJJ employees are required to complete Event Reports.
o Event Reports are completed for:
= Events an employee sees first hand or is involved in; and
= Events a juvenile tells an employee about.

o The types of events for which reports must be created are listed in the agency’s policies and
range from refusing to obey verbal or written instructions to horseplay with or without injury
or with potential to cause injury to hostage situation to death of a juvenile, employee, etc. (see
list of types of events in DJJ policy attached.)

o All Event Reports go to the DJJ Office of Inspector General (OIG).

e Are Event Reports the only type of forms completed when incidents occur?
o No. There are also the following:
* Community Compliance Forms must have an Event Report attached because they are
for major disturbances. Submitted to the agency’s BARJ unit.
= Unit Compliance Forms do not need an Event Report attached. These are for minor
disturbances. Submitted to the agency’s BARJ unit.
= Grievance Forms which are completed by parents, juveniles or other non-DJJ
employees. Submitted to the agency’s Juvenile & Family Relations Department via
email or by dropping the forms in boxes around campus. Katherine Pierson maintains
information on all of these in a Microsoft Access database that can be searched.
e The Juvenile & Family Relations Department determines whether to handle the
issue within the Department, or

e Refer the issue to the OIG by completing and submitting an Event Report.

o  What terminology does the agency use?
o All start as an “event.” If the OIG starts investigating it, it is called a “case.”

e How many Event Reports are there per event?

o There may be multiple Event Reports for a single event because each witness will complete a
separate Event Report.













































