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S.C. School for the Deaf and the Blind

1 Residential Campus

Founded in the 1840s by a private 2 Outreach Centers - Service Locations
citizen, the SC School for the Deaf and
the Blind serves deaf, blind, and multi-

Consultation and Support

Throughout the State .~
disabled students across South Carolina. /

Highlights

*0One to One

" Major Activity Le;:::;::ggy

Ensure that individuals
who are deaf, blind, or

sensory multi-disabled Technology
realize maximum success Infrastructure/Secu

359 1[::|h rough hilgh quality $36,105,015.00 rity, Accessible
g educational programs, Emergency
Positions outreach services, and Notification

_’/ partnerships. ___/ Systems, and
/ Access Control
Systems

Fiscal Year 2015-16 Resources

=SCS5DB Outreach
Program-Featured
at National
Outreach

* Capital Projects Conference,
Opening of

* Need for Campus Master Plan Chorleston

* Recruiting Highly Qualified Staff location, Increased

Need for Services

Issues

Visual Summary Figure {.y I LJAK2 (G 2F GKS | 3Sy 02 Qa KA &his hiudnhaiondspmudiaddpitiesagekcy. I Kt A I K G & =



Visual Summary Talle{ dzY Yl NB 2F GKS | 3

¢tKS | 3SyO0eéQa

(p))
<
O
D/
Q
ax

YAAAA2YS QAAAZYS J2F (43 |y

How Agency Uses Taxpayer Money

pu

largest to smallest, based on the percentage of total money the agencyaspebtidgetedoward accomplishment of each. The data in this thighlight how
the agency is investing the money it receivem the people of the statand nation. Further details about the amounts spent on the individual objectives within
each goal as well as tperformance measures, which should show the return the state is receiving on its investmentyvided on lar pages.

Mission The mission of the South Carolina School for the Deaf and the Bitinemsure the individuals we serve realize maximum success
through high quality educational programs, outreaehvices, and partnershigs

Vision The vision bthe South Carolina School for the Deaf and the Bliftd [se the statewide leader in education and accessibility for
individuals who are deaf, blind, or sensory nuikableds*

Goal Description 201516
% of total | AmountBudgeted
Goal 1 SCSDEII!l |mplement the Profile of the S Graduate for students with 43.03% $15.536,017
sensory impairments by 2022,
SCSDB will ensure students are served in a safe environment on campug
Goal 2 order to realize their maximum success by 2020 througisaess continuity 40.27% $14,538,201
plan.
By 2021, SCSDB Division of Outreach Services will be the statewide lead
Goal 3 individuals WhO are deaf, blind, or sensowltlrdls_ableq throu_gh expanded 16.70% $6.029,897
outreach grvices to meet the needs of all sensonpaired children across
South Carolina.
TOTAL $36,105,015

32143 6KAOK aK2dZ R 08 Ay fAyS e présenid Selow. TBeyhCats ard in dfdesifok 2 y |y



Visual Summary Talite Summary of recommendations

Summary of Recommendations: Opportunities to Continuously Improve
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Major Internal Changés

- SCSDB is currently holding two director level posifinector of Curriculum and Instruction and Director of Related Serinageseffort to
consolidate programs/services. The role and responsibilities of Curriculum and Instruction are being absorbed witbitaE8apaties with suppo
from the agency head. The role and responsibilities of Related Services are beingdabitbibestudent Services/Special Education. SCSDB
anticipates that staff positions at different levels may be required; however, the agency head will continue to morstmetthermost effective anc
efficient delivery model of programs and servicgsstudents.

Legislative Changés improve efficiency and outconfes

- None

Legislative Changes to remove archaic language and/or ensure lantatabes with agency practices

- None




LEGISLATIVE OVERBIGNERVIEW

Foundation

TheSouth Carolina State Constituti@yuires the General Assembly to provide for appropriate agencies
in the areas of health, welfare, and safahd to determine thie activities, powers, and dutiésStated
public policyprovidesthat this écontinuing and ongoing obligation of the General Assethhtys best
addressed by periodic review of the programs of the agencies and their responsigghesseeds of

the state's citizensd 8dThe@ériodic reviews are accomplished through the legislative oversight
process. Specific statutes relating to legislatiweetsight are included in South Carolina Code of Laws
Section 2-5 et seq

Purposeand Schedule

Thestatedpurpose of legislative oveght is todetermine if agency laws and programs are being
implemented and carried out in accordance with the intent of the South Carolina General Assembly and
whether or not they should be continuetirtailed or even eliminated® The South Calina House of

w S LINE & S Vejidlalivk Gveraight Committ@klouse Oversight Committée ¢/ 2 Y%A G G0 S S

& [ h) teéognizes that a legislative oversigfidy informs the public about an agertyTo accomplish
legislative oversight, thepecific task of the Committee is to condadtudyon each agencat least once
every seven year$. To guide the work of th@mmitteein completing its taskg sevenyear study

schedules published in the House Journal the first dfagach legislative sessibh

Information Considered

Oversightstudiesmust consider(1) the application, administration, executiand effectiveness daws
and programs(2) theorganization and opetimn of agenciesand (3) any conditions or circumstances
that may indicate th@ecessity or desirability of enacting new or additional legislti@vidence or
information relating to a study may bequired by any lawful meanscludingserving a regest for
information onanagencydeposing witnesses; issuing subpoethas require the production of
documentsand, with certain exceptionsequiring the agency to prepare and submit a program
evaluation report by a specified dafeTestimony giverotthe investigating committee must be under
oath!® All witnesses are entitled to counsel, ahdy shall be given the benefit of any privilege which
they may claim in court as a party to a civil actio@ertain criminal provisions are applicable dutirey
legislative oversight process, including contempt of the General Ass€nibint investigations with the
South Carolina SenatéSgnaté) or with other committees in the South Carolina House of
Representativeslousé) are authorized®



AGENCSTUDYACTIONS

Houselegislativdh S NB A IK{G / 2YYAGGS8SSQa ! OGAz2zya

OnApril 14, 2015the Committeeapprovedadditional agedies for study® The Committee approvetie
South Carolina School for the Deaf and the Bliddl IS Faadka { OK22f F2NJ 6KS 5SI F
2 NSC8D# asone of the state agencigs be studied??

TheCommittee notified the agen@pout the study in April 2015 As the Committee encourages
collaborationin its legislative oversight procese Speaker, standing committee chairs in the House,
members of the House, Clerk of the Senateithe Governor weralso notified abouthe agencystudy.

{dzo O2YYAGUSSQa ! OlAz2ya

TheEducation and Cultur@lubcommitteddSubcommitteé) of the House OversigCommittee is
studying the agency. Ti@kair of the Subcommittee is the HonoraBmes Smith Other members
include: the Honorabl&ary Clarythe Honorableloe Jeffersgrand the Honorabl@ommy Stringet*

Information from the Public

FromSeptember 1, 2016ntil September 30, 201%he Committee posted aonlinesurvey to solicit
comments from the public about tligepartmentand other agencies. These commentsrare
considered testimon§? As noted in the surveg, A y LJdzii | Y Rfrogh thésé etiZehswh@[ghdse]
to provide responses are vamgportant . . because they may help direct the Committee to potential
FNBF & F2NJ AYLNE S Y B yhepuslié ndag contirué ta Sibnrit #dbycaninénts ¢ ¢
aboutagencies onling’

Information from the Agency

The Committee asked the agency to condaselfanalysidy requiring it to complete and subrat
restructuring reporand program evaluation report. The agency submitte2i0id Annual Restructuring
Report onFebruary 272015 The agency submitted its Program EvaluatigmoR onJuly 27, 2015. The
agency submitted its 2016 Annual Restructuring Report on Jadu20¥6. Thesereports are available
2y GKS /2YYAH(GSSQa 6So0aArids

| 2YYAGGSS {dFFFQa ! OlA2ya

In the staffstudy, @mmittee staff obtain, revieyandprovide highlights afelevant informatiorf®

Relevant information may include: an agency restructuring report; an agencyyseweian for cost
savings and increased efficiencies; an agency program evaluation report; another submission to a
legislative or executive entity, such as an agency ataaility report; comments from the public
concerning the agency; any information submitted by a legislative standing committee in the House of
Representatives; and any information submitted by individual Members of the.House

The staff study is intendefbr the internal use and benefit of Members of the House, and it does not reflect
the views of the House, House Oversight Committee, or any subcomrifitiEesstaff studyis shared



with the agency* The agency has the option to provide a writtegponse within ten business days for
inclusion in the stud§?

Next Steps

Thisstaff study, and any agency response, will be shared with the Subcomamnittéegislative standing
committees in the House of Representatives that share subject matatiction®?

The Subcomrittee may review thetaff study and, if one has been submittddK S | 3Sy 08 Qa @ NA G (-
responsein order to determine what other tools of legislative oversight should betasadhluate(1) the

application, administratiolS ES Odzi A2y 2 YR S¥¥FSOGA@BSySaa 2+ G(KS | 3
organization and operation of the agency, and (3) any conditions or circumstances that may indicate the
necessity or desirability of enacting new or additional legislation pertamihg fgency?



AGENCSTUDYINFORMATION HIGHLTGH

Part |. Agency History, Legal Responsibilities and Strategic Plan

Histony®
LY MyHmI (GKS DSYSNIf ! aaSvyofeée | LILINEWDSRA ® HE& fydzYé& RI
d0K22f FT2NJ 6KS aRSIFT YR RdzYoé¢ G23SGKSNJ AYy [ 2f dzYo
would not be feasible to have the asylum and the school together. The General Assembly repealed that
Act and for the next 12 yearsaae no other provision for the education of the deaf. In 1834, the state
Ffft20FGSR PuZpnn SFEOK @SIFNJ (G2 aSyR OKAfRNBY ¢6K2 ¢
GKAA {GFrGSz¢ (2 GKS 1 YSNAOIY ! aefintaytwd G | I NI F2NRZ
NELINBaSyaridA@gSa FTNBY (GKS adlrasS G2 aSNBS Ft2y3 gAd
RdzYo @¢ tKSe gSNB NBalLRyaAofS T2NJ RNl gAayid GKS ySO
making necessary arrangements for the educatidhese students between the ages of 12 and 25.

In the late 1840s, a young minister, Reverend Newton Pinckney Walker, saw the need for deaf education
in South Carolina. His wife, Martha Hughston Walker, had three siblings who were deaf and had no
opportunity for education in South Carolinat that time, individuals who were deaf in South Carolina

either were not educated or were sent to the Connecticut Asylum for the Education and Instruction of
Deaf and Dumb PersonRev. Walker traveled to the Gea@chool for the Deaf where he learned

teaching methods for individuals who were deaf.

On January 22, 1849, Rev. Walker opened a school for five children who were deaf and a small group of
hearing children at Cedar Spring in Southeastern Spartanburg County. The school was twised in

former Cedar Spring Hotlelcated onwhat is nowthe present campus. In the early years, the school was

the private property of Rev. Walkén 1854, Rev. Walker began to petition the General Assembly for

funds to serve blind applicants. The General Assembly provided funds to add a department for children
whowere blind with Professor James S. Henderson, a graduate of the Tennessee School for the Blind. In
1856, the state bought the school and 157 acres of land for $10,759.

Though the school remained open during the Civil War, it was defunded brieflyRleciogstructiorera

0dzR3IASG Odziao LG NB2LISYSR Ay mMycd oAGK Bykh& Ayadaid
time it was known as the South Carolinstitution for the Deaf and Dumb and Blinthe school briefly

closed againin 1872wjfe 4 KS &d0K22ft Qa FTRYAYAAUGNIGA2Yy FyR aiGl ¥F
Superintenden2 ¥ 9 RdzOF 1 A2y > D2@SNYy2NE |yR / 2YLIINRBEfSNI DSy
and house black students in the same way and placenhite students wee accepted, educated, and

housed. The school reopened again in 1876 undesdime rules with one exceptitime establishment

2F &aSLINIGS RSLINILYSyiGa F2NI gKAGS yR ofl O1 &aiddzRS
the same campus, but insgparate buildingln 1887, theSuperintenden®2 Y LI NBR { 2dzi K / I N2
Instituon (i 2 G KS / 2yySOGAOdzi AyatAtdziazy sKSNB {2dziK / F
per capita cost was about half of thatthé institution in Connecticut
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In 1906, the school admitted its first student who was both deaf and blind. InJ08E. Swearingen,

ant f dzYydza 2 F GKS forGnk Bliad, Maile ass&tdbshullrun BiySiate Superintendent of
Education; He served until 1922. DuringghBy dzNBS > (KS &d0K22ft Qa a@l 0SS OF GS:
Gt Syrf IyR / KIENRGIOESE AyaluAaddziazy G2 SRdzOFGA2YyIf
F LILINBLINR F SR Fdzy RAYy3 F2NJ I aFASER 3ISyié oK2aS Rdz
blindness at birth, locate young deaf and blind children and talk with their parents about the school, and

serve as an employment agent for adults who were disabled by deafness or blindness.

In 1977, the Cedar Springs Academy opened to serve childrewarbeither deaf or blind with

additional disabilities. A private fumdising arm was established in 1979 and named The Foundation for
the Multihandicapped, Blind and Deaf of South Carolina, Inc. The foundation was later renamed The
Walker Foundationinhy 2 NJ 2 F (KS aO0OK22f Q& F2dzyRAy3a FlLYAfeo

In 1984 relationshifs werecreated with 12 local school districts to begin outreach services delivered to
their students by the School for the Blind. Since that time, outreach servigioha to a statewide
programthat includesearly intervention, vision and hearing services in the public schools, thblioeaf
project, a braille and large print distribution center, a telephone and alerting device distribution program
and sign language interpreters.

The vocdbnal facility opened in 1984, providing opportunities for students to learn valuable employment
trades and skills. In addition to specific training programs offered on campus, there are also partnerships
with local business and industry. An IndustridlsSRevelopment Center provides opportunities for

students to obtain work experience toward meeting kegn employment goals and independent

lifestyles. In 2001, the& School for the Deaf and the Blind changed the name of the vocational program
from the Vocational Department to the Career Technology and Education Department to reflect the
many improvements in programming and technology available to students.

In 1986, the School for the Blind established a cooperative mainstreaming progradpaviinburg

School District 7. In the years following, the School for the Deaf established a cooperative mainstreaming
program with Spartanburg School Districts 6 and 7. Through cooperative relationships with local school
districts in the Spartanburg arestudents are able to take advantage of specialized services and

resources throughtheG{ OK22f F2NJ 0KS 5SI ¥ IyR GKS . fAYRXI @gKA
finest public school districts.

Between 1989 and 1997, SCRIpBned five regional dreach centers in Charleston, Columbia, Florence,
Conway, and Rock HiHlowever, all but the Columbia regional outreach center closed over the last
decade. The Charleston regional outreach center recently reopened.

In the 1998, increased emphasis walaced on the use of educational technology, and 1996 saw the
opening of the stat®f-the-art Cleveland Learning Resource Center as the result of a $3.2 million
partnership. The emphasis on educational technology as well as access technology contigsesstiela
school strives to maintain a stadé-the art learning environment.

The new Hughston Transition Living Center opened in 2004. The center is designed so all students,
regardless of disability, can live there seifficiently. The goal of thismer is to facilitate students
learning how to live independently before graduation. The building is named in memory of John M.
Hughston, the first graduate of theCSSchool for the Deaf and the Blind who ldiecamethe firstdeaf
superintendent of theschool

11



An early childhood development center named in honor of Marcia Hastay Kelly, was dedicated in 2007.

¢tKS OSYiSNE t20FGSR 2y (KS &O0OK?2 2 tQsthoolforkhg Deafl Y LJdza =
YR GKS . fAYR I'yYR GKS { LI NIIFIyodz2NB /2dzyd& CANRBRG {0
children that are six weeks to three years of age who are blind,atessnsory multdisabled as well as

children who are typicallyegeloping.

Located four miles from downtown Spartanburg, th@ School for the Deaf and the Blind campus now
includes 40 buildings including classrooms, libraries, vocational training centers, dorraitories
recreational facilities.

SCSDB Leadenshi

Newton Pinckney WalkeSuperintendent (1849861)

Marth Hughston WalkerUnofficial Superintendent (1861869)

John M. HughstonSuperintendent (1869872)

Newton Farmer WalkerSuperintendent (1872927)

William Laurens WalkeSuperintendent (187-1931)

Dr.WilliamLaurens Walker, JrSuperintendent (1931969)

Newton Ramer Walker,-ISuperintendent/President (196880)

A. Baron Holmes, RPresident (198(1985)

Robert Millard Interim President (198%986)

Joseph P. Finnegan,-JPresiednt (19861996)

Dr. Sheila S. BreitweisdPresident (19962007)

Dr. Pamela C. Shawresident (2008)

Carol Mabry Interim Presidenta008-2009)

Dr. Margaret E. Parknterim President (2062010), President (2012014)
Dr. Page B. McCraunterim President (20142015), President (2035resent)

12



Part |. Agency History, Legal Responsibilities and Strategic Plan

Mission, Vision and Goals

GovernindBody

The agencis governedy a Board of CommissionerBhe Board of Commissioners of euth Carolina
School for the Baf and the Blindonsiss of eleven members appointed by the Governor for terms of six

years and until their successors are appointed and qualify. Each congressional district must be

represented by one board member, who mhsta resident of that district, and four members must be
appointed at large from the State. Of the members appointed at large, one must be deaf, one must be
blind, one must represent the interests of persons with multiple handicaps, and one shall refiresen
general public. Vacancies must be filled in the manner of the original appointment for the remainder of
the unexpired term. The State Superintendent of Education and the Executive Officer of the Department
of Health and Environmental Control are ficio members of the boar¥.

Table 3. Current Commission&rs

Position

1st Congessional

District

2nd Congressional
District
3rd Congressional
District

4th Congressional
District

5th Congessional
District

6th Congessional
District

7th Congessional
District

At Large, Blind

At Large, Deaf

Position

Title
Member,
Vice
Chairman
Member

Member

Member,
Chairman
Member
Member

Member

Member

Member

Current

Members
Brawley, W.

Scott
Vacant

Downs,
Cynthia A.

Dobson,

Robert A. Il

Vacant
Vacant

Gundling,
David J.
Bible,
Edward B.
Jr.
Morrow,
Robert H.

Appointed Appointed

By
Governor
Nikki R.
Haley
Governor

Governor
Nikki R.
Haley
Governor
NikkiR.
Haley
Governor

Governor
Governor

Governor
Nikki R.
Haley
Governor
Nikki R.
Haley

Date
1/7/2014

Vacant

3/5/2015

3/5/2015

Vacant

Vacant

8/17/2012

7/9/2015

1/7/2014

Expiration
Date
5/15/2019

Vacant

5/15/2021

5/15/2021

Vacant
Vacant
5/15/2018

5/5/2017

5/15/2017

13



At Large, Member

Represents

General Public

At Large, Member

Represents

Multiple

Handicaps

Ex Officio Superinte
ndent of
Education

Ex Officio Executive
Officerof
DHEC

Mission

Holland, Governor 1/7/2014
Cynthia S.  Nikki R.
Haley

Alexander, Governor 1/7/2014
Phyllis H. Nikki R.
Haley

John Payne
representing
Molly
Spearman
Tara Carrol,
representing
Catherine
Heigel

5/15/2015

5/15/2019

The mission of the South Carolina School for the Deaf and th&iBlindensure the individuajthey]
serve realize maximum success through high quality educational programs, osgeéchs, and

partnerships3®

The Schodtites its enabling statutend subsequent amendmen8C Code of Laws 88810 et seq, as
the basis for its missiofi

Vision

The vision of the South Carolina School for the Deaf and the Bliodésthestatewide leader in
education and accessibility for individuals who are deaf, blind, or sensorgisealitied:*°

As for the legal standards which serve as the basisdoidion, theSchool for the Deaf arttie Blind
provided the saméegal standardi did as the basis for its missitin.

14



Part |. Agency History, Legal Responsibilities and Strategic Plan

Mission, Visiorand Goals

Goal4?

Note: The information below is current as of Jan@B016, when the agency submitted its 2016 Annual
Restructuring Reporilso, S.M.A.R.@riteria areutilized in the Accountability Report the agency submits
annually and is an acronym fgrecific, neasurableattainable,relevant andtime bound.

Goall - SCSDB will implement the Profile of the SC Graduate for students with sensory impairments by

2022.

1 Legal Responsibilities Satisfi&C Code §597-10 et seq.Title 59,20 USC §140& seq(Individuals
with Disabilities Education Ac20 USG2301et seq(Carl D. Perkins Career and Technical Education
Improvement Act of 2006 drerkins 1Y/ 20 USC. 6Bl et seq(Title llof the Elementary and Secondary
Education Act of 1965), 20 USC. 6804eq(Title 11l of the Elementary and Secondary Educatibn Ac
of 1965)42 USC. 1143t seq (McKinneywento Homeless Assistance ASE Code §5955-110et
seq.(SC Read to Succeed Act)

1 How the Goal is S.M.A.RSpecific, Measurable, Attainable, Relevamd Time Bound)The goal is a
SMART goal in that tlymal is time bound and include the standard offefile of the SC Graduate
as defined by the South Carolina Department of Education and implemented for students with
sensory impairments

9 Public Benefit/Intended Outcom&CSDB will ensure the studergs/ed reach their maximum
potentials through meeting the accountability measures established by the South Carolina
Department of Education and the Education Oversight Committee.

1 Responsible Persoibara KolloglDirector of Educational Servidg&esposible forless than 1 year

o Office Address355 Cedar Springs Road, Spartanburg, SC 29302

o Department or Division Summaryhe Office of Educational Services oversees the four
schools on campus which include the School for the Deaf, the School Blinthehe
Applied Academic Center, and Cedar Springs Academy (Sensciyisaiblied School).

Goal 2 SCSDB will ensure students are served in a safe environment on campus in order to realize their

maximum successes by 2020 through a business coptpiait.

1 Legal Responsibilities Satisfi&C Code §597-10 et seq.Title 59, 20 USC §1460seq(Individuals
with Disabilities Education Act)

1 How the Goal is S.M.A.RSpecific, Measurable, Attainable, Relevant, and Time Boline)goal is a
SMARToal in that the goal is time bound and will improved efficiency and effectiveness in defined
agency practices assisting students to realize maximum successes in a safe environment.

91 Public Benefit/Intended Outcomelhrough an effective and efficient business continuity model,
protocols will be in place to ensure student safety to include defined procedures during times of
emergency and/or disaster.

1 Responsible PersorScott Ramsey, Director of GovernmentaifdfSecurity/Maintenance and
Linda Coon, Director of Student Services (Responsible for less than 1 year)

o Office Address: 355 Cedar Springs Road, Spartanburg, SC 29302

15



o Department or Division Summaryhe Division for Government
Affairs/Security/Mainteance oversees all governmental affairs to include working with the
legislative process, annual legislative budget, and coordination of any legislative matters.
Additionally, this division provides annual school board training and coordinates
participatian/training with the South Carolina School Board Association, and assists with
policy development for the agency. The security portion of this division includes the securing
of contracted services for campus security and related oversight, the supeofisampus
safety staff, school resource officers, campus emergency planning, emergency training, and is
the key coordinator for emergency events to include inclement weather. The maintenance
portion of this division includes campus facilities, groundsgntive maintenance, safety
and accessibility of facilities/grounds, housekeeping (custodial and laundry), coordination as
related to capital projects, and any special events.

o Department or Division Summary: The Division for Student Services ovensedttees|
related to IDEA, the IEP process, student recruitment, admissions, records, student advocacy
(coordination with DSS and law enforcement, as needed), civil rights data collection and
reporting, special education data collection and reporting, pesvitversight as special
education director, provides oversight for related services to include nursing, physical
therapy, occupation therapy, speech therapy, school psychologists, audiology, Medicaid and
Medicaid compliance, student health records, campasdical matters to include services
from doctor and nurse practitioner, related training, compliance, and development of
needed protocols. Additionally, this division oversees agency accreditation.

Goal3- By 2021, SCSDB Division of Outreach Seniitbe the statewide leader for individuals who are
deaf, blind, or sensory mullisabled through expanded Outreach Services to meet the needs of all sensory
impaired children across South Carolina.
1 Legal Responsibilities Satisfi&®C Code §587-10 et seq.Title 59, 20 USC §1460seq(Individuals
with Disabilities Education Act)
1 How the Goal is S.M.A.RSpecific, Measurable, Attainable, Relevant, and Time Bolnid)goal is
a SMART goal in that it is time bound and will be measured thnocrglased services provided
statewide to individuals with sensory impairments.
1 Public Benefit/Intended Qutcomendividuals with sensory impairments will receive needed services
in order to support goals for maximum success.
1 Responsible PersorScot Falcone, Director of Outreach Services (Responsible for less than 1 year)
o Office Address: 101 Executive Center Drive, Suite 120a$alilding, Columbia, SC 29210
0 Department or Division Summary: The Statewide Division of Outreach Services oversees
programs at all three locations to include Spartanburg Campus, Colson Center in Charleston,
and Outreach Center in Columbia. Programs of supervision include Braille Production Center,
Instructional Resource Center, Kelly's Kids, Interpreting Servides, Sésvices, Deaf/Hard of
Hearing Services, Early Intervention, First Step Partnerships, and SCDOE Partnerships.
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Part . Agency History, Legal Responsibilities and Strategic Plan
StrategiesODbjectives & Potential Negative Impacts

Strakegies ObjectivesandPotential Negative Impadgs

In its 2016 Annual Restructuring Report, the agency was asked to list what it considers the most potential negativetharpadtadhat may

occur as a result of the agency not accomplishing each objective. In addition, it was asked to prodterirdarthe level at which it believes it
needs outside help, the entities to whom the agency would reach out if the potential negative impact rises to thahl¢helagdmcy thinks the
General Assembly should be put on notice, and options for leh@eneral Assembly could do to help resolve the issue before it became a crisis.

Goal 1- SCSDB will implement the Profile of the SC Graduate for students with sensory impairments by 2022.

1 Legal Responsibilities Satisfi&®C Code §5897-10 et seqTitle 59, 20 USC 81400 et seq (Individuals with Disabilities Education Act), 20 USC
82301 et seq (Carl D. Perkins Career and Technical Education Improvement Act of 2006 or P2OKISA\B601 et seq (Title 1l of the
Elementary and Secondary Educata of 1965), 20 USC 6801 et seq (Title 11l of the Elementary and Secondary Education Act@f 1965)
USC. 11431 et seq. (McKinignto Homeless Assistance Act), SC Codé55%910 et seq. (SC Read to Succeed Act)

1 Public Benefit/Intended OutcomeSCSD®BIll ensure the students served reach their maximum potentials through meeting the accountability
measures established by the South Carolina Department of Education and the Education Oversight Committee.

9 Responsible PersorBara Kollock, Director of Educational Services
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Strategy 1.2 100% of SCSDB will meet World Class Knowledge and Skills objectives by 2022

Objective 1.1.2100% of SCSDB students will meet Brigance goals.

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and include the standard of the Profile of the SC Graduate as defined by the South Carolina Department of Educatiomemednple
for students with sensory impairments.

1 Public Benefit/Intended Qutcom&CSDB will ensure the students served reach their maximum potentials through meeting the
accountability measures established by the South Carolina Department of Education and therEQueadight Committee.

1 Responsibl®erson Sara KolloglDirector of Educational Services

Most Potential Negative Impact | Limited Reading and Math Skills for Children with Sensory Disabilities

Level Requires Outside Help The educational objectives at SCSDB are developed using the general educational standards pro
through the SC Code of Laws and the interpretation of those statutes ByGh®epartment of Educatic
(SCDOE These objectives focus on continual mgevSy G Ay {/ {5. Q& | 06Af A
guality educational programs for the deaf, blind and radtisory disabled children that we serve

throughout the state. Failure to meet these objectives would negatively impact our educational se
to children. SCSDB continually seeks assistance and guidance from the SCDOE to eliminate any 1

impacts.
Outside Help to Request S.C. Department of Educati®DOE
Level Requires Inform General | The educational objectives at SCSDRIaveloped using the general educational standards provided
Assembly through the SC Code of Law and the interpretation of those statutes by the SCDOE. These object

focus on continual improvement in SCSDB's ability to provide the highest quality of educaigraaip
for the deaf, blind, and sensory mudisabled children we serve throughout the state. Intervention
would be warranted when the needs of children served were not met.

3 General Assembly Options 1. Insure SCSDB works with Reading Initiativedlaboration with the SCDOE. 2. Insure that SCSDE
works with Education Oversight Committee for reading support as related to accountability measu
Provide support for any needed program expansion to meet goal/strategy/objective.
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Objectivel.l.2- 100% of SCSDB students will niE€goals.

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Relevant, and Time Bound): The goal is a SMART goal in that the goal is time bound
and include the standard of the Profile of the SC Graduate as defined by the South Carolina Department of Educatiomemednple
for students with sensory impairments.

1 Public Benefit/Intended Qutcom&CSDB will ensure the students served reach their maximum potentials through meeting the
accountability measures established by the South Carolina Department of Education and therEQueadight Committee.

1 Responsibl®erson Sara KolloglDirector of Educational Services

Most Potential Negative Impact | Limited Reading and Math Skills for Children with Sensory Disabilities

Level Requires Outside Help The educational objectives at§aB are developed using the general educational standards provide
through the SC Code of Laws and the interpretation of those statutes by the SCDOE. These obje
F20dza 2y O2yldAydzZ f AYLNRBGSYSyid Ay { /ofabpro@ams fon
the deaf, blind and mul8ensory disabled children that we serve throughout the state. Failure to me
these objectives would negatively impact our educational services to children. SCSDB continually
assistance and guidance fronetSCDOE to eliminate any negative impacts.

Outside Help to Request SCDOE
Level Requires Inform General | The educational objectives at SCSDB are developed using the general educational standards pro
Assembly through the SC Code of Law and ititerpretation of those statutes by the SCDOE. These objectives

focus on continual improvement in SCSDB's ability to provide the highest quality of educational pr
for the deaf, blind, and sensory mudisabled children we serve throughout the statetervention
would be warranted when the needs of children served were not met.

3 General Assembly Options 1. Insure SCSDB works with Reading Initiatives in collaboration with the SCDOE. 2. Insure that §
works with Education Oversight Commitfeereading support as related to accountability measures.
Provide support for any needed program expansion to meet goal/strategy/objective.
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Objective 1.1.3SCSDB will implement Read to Succeed fdests with sensory disabilities

1 How itisS.M.A.R.TSpecific, Measurable, Attainable, Relevant, and Time Bound): The goal is a SMART goal in that the goal is time bound
and include the standard of the Profile of the SC Graduate as defined by the South Carolina Department of Educatiomemedmple
for students with sensory impairments.

1 Public Benefit/Intended Qutcom&CSDB will ensure the students served reach their maximum potentials through meeting the
accountability measures established by the South Carolina Department of Educatioa Bdddation Oversight Committee.

1 Responsibl®erson Sara KolloglDirector of Educational Services

Most Potential Negative Impact | Limited Reading and Math Skills for Children with Sensory Disabilities

Level Requires Outside Help The educational objelees at SCSDB are developed using the general educational standards provic
through the SC Code of Laws and the interpretation of those statutes by the SCDOE. These obje
F20dza 2y O2yldAydzZ f AYLNRBGSYSyil Ayedupationd pragramsifo
the deaf, blind and mul8ensory disabled children that we serve throughout the state. Failure to me
these objectives would negatively impact our educational services to children. SCSDB continually
assistance and guidee from the SCDOE to eliminate any negative impacts.

Outside Help to Request SCDOE
Level Requires Inform General | The educational objectives at SCSDB are developed using the general educational standards pro
Assembly through the SC Code of Law dhd interpretation of those statutes by the SCDOE. These objectives

focus on continual improvement in SCSDB's ability to provide the highest quality of educational pr
for the deaf, blind, and sensory mwdisabled children we serve throughout thats. Intervention
would be warranted when the needs of children served were not met.

3 General Assembly Options 1. Insure SCSDB works with Reading Initiatives in collaboration with the SCDOE. 2. Insure that §
works with Education Oversigbmmittee for reading support as related to accountability measures
Provide support for any needed program expansion to meet goal/strategy/objective.
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Objective 1.1.4 100% of SCSDB teachersawiiltelopStudent Learning Objectives participate in the&Soals Based Evaluatiomodel.

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Relevant, and Time Bound): The goal is a SMART goal in that the goal is time bound
and include the standard of the Profile of the SC Graduatefamed by the South Carolina Department of Education and implemented
for students with sensory impairments.

1 Public Benefit/Intended Qutcom&CSDB will ensure the students served reach their maximum potentials through meeting the
accountability measureasstablished by the South Carolina Department of Education and the Education Oversight Committee.

1 Responsible PersorSara Kollock, Director of Educational Services

Most Potential Negative Impact | The potential impact is nonexistenthe end results wificlude each teacher in some type of
performance based evaluation model.

Level Requires Outside Help From the inception, SCSDB is working with the SCDOE to determine the best model to evaluate t¢
performance.

Outside Help to Request SCDOE

LevelRequires Inform General N/A

Assembly

3 General Assembly Options N/A-SCSDB is participating in the model. If the agency dhrtatipate individual teacher employmen
would be impacted.
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Strategy 1.2 100% of SCSDB students will be afforded V@idsls Opportunities by 2020.
Objective 1.2.21 SCSDB will provide Whole Child experiences for all students.
1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Relevant, and Time Bound): The goal is a SMART goal in that the goal is time bound
and include the standard of the Profile of the SC Graduate as defined by the South Carolina Department of Educatiomemednple
for students with sensory impairments.
1 Public Benefit/Intended Qutcom&CSDB will ensure the students served reach their maximum potentials through meeting the
accountability measures established by the South Carolina Department of Education Etacda@gon Oversight Committee.
1 Responsible PersorSara Kollock, Director of Educational Services
Most Potential Negative Impact | In considering the SC Profile of the Graduate, the new focus includes soft skill, employability skills|
lifestyles, &. Thus, the implementation of the While Chilitiative affords theopportunityto provide
much needed developmental skills.

Level Requires Outside Help Failure to implement the S&ofileof the SC Graduate for sensory impaired students would n@&dim
future SCSDB accountability measures and in general, the felibeingof students.

Outside Help to Request SCDOE

Level Requires Inform General | Once implemented, if SCSDB fails to meet established Criteria of the EOC and SCBOBOEen

Assembly audits/review would provide accountability to the agency.

3 General Assembly Options N/A
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Objective 1.2.2 SCSDB will seek renewal of AdvancED/SACS CASI Accreditation.

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and include the standard of the Profile of the SC Graduate as defined by the South Carolina Department of Educatiomemednple
for students with sensory impairments.

1 PublicBenefit/Intended OutcomeSCSDB will ensure the students served reach their maximum potentials through meeting the
accountability measures established by the South Carolina Department of Education and the Education Oversight Committee.

1 Responsible PersorSara Kollock, Director of Educational Services

Most Potential Negative Impact | Accreditation is a critical piece for continuous improvement and quality assurance. Failure to achi
continuous accreditation places SCSDB graduates at risk of declivgiibingo postsecondary
education.

Level Requires Outside Help SC AdvancEd and the SCDOEwarentlycollaborating to develop a model that will jointly provide
accreditation for schools/districts in SC. At this time, failure to achieve would cresgd or SCSDB to
seek additional technical support from the SCDOE.

Outside Help to Request Outside assistance would be sought from the SCDOE.
Level Requires Inform General | Failure to maintain $XOE accreditation after technical assistance.
Assembly

3 General Assembly Options 1. Require additional support to SCSDB from the SCDOE 2. If areas of concern related to facilitie
additional funding/resources could be needed. 3. Additional resources could be needed if a
recommendation revolved around studeservices.
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Objective 1.2.3 A transition plan will be developed for all students

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and include thestandard of the Profile of the SC Graduate as defined by the South Carolina Department of Education and implemented
for students with sensory impairments.

1 Public Benefit/Intended OQutcom&CSDB will ensure the students served reach their maximum paetémiialgh meeting the
accountability measures established by the South Carolina Department of Education and the Education Oversight Committee.
Responsible PersorBara Kollock, Director of Educational Services

Most Potential Negative Impact | Limited futue opportunities for students.

Level Requires Outside Help The educational objectives at SCSDB are developed using the general educational standards pro
through the SC Code of Laws and the interpretation of those statutes by the SCDOBbj&ttbges
F20dza 2y O2yliAydzrf AYLINROSYSYG Ay {/{5.Q&a
the deaf, blind and mulgensory disabled children that we serve throughout the state. Failure to m
these objectives would negativetgpact our educational services to children. SCSDB continually se
assistance and guidance from the SCDOE to eliminate any negative impacts.

Outside Help to Request SCDOE
Level Requires Inform General | The educational objectives at SCSDRiaveloped using the general educational standards provided
Assembly through the SC Code of Law and the interpretation of those statutes by the SCDOE. These objec

focus on continual improvement in SCSDB's ability to provide the highest quality of educatgraai
for the deaf, blind, and sensory mwudisabled children we serve throughout the state. Intervention
would be warranted when the needs of children served were not met.

3 General Assembly Options 1. Insure SCShrks incollaboration with the SBOE. 2. Insure that SCSDB works with Educatior]
Oversight Committee for support as related to accountability measures. 3. Provide support for ar
needed program expansion to meet goal/strategy/objective.
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Strategy 1.3 100% of SCSDB students bélafforded World Class Opportunities by 2020.
Objective 1.3.2 SCSDB will provide students the opportunity to develop world class characteristics as applicable for sensory impasred student
through the Expanded Core Curriculum.

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and include the standard of the Profile of the SC Graduate as defined by the South Carolina Department of Educatiomemedmnple
for students with sensory impairments.
1 Public Benefit/Intended Qutcom&CSDB will ensure the students served reach their maximum potentials through meeting the
accountability measures established by the South Carolina Department of Education and therEQueadight Committee.
1 Responsible Persorbara Kollock, Director of Educational Services
Most Potential Negative Impact | Limited opportunities for students to grow in other areas.

Level Requires Outside Help The educational objectives at SCSDRIaveloped using the general educational standards provided
through the SC Code of Laws and the interpretation of those statutes by the SCDOE. These obje
F20dza 2y O2ydAydzZf AYLNRBGSYSyid Ay {/ {5.dminsfor
the deaf, blind and mui8ensory disabled children that we serve throughout the state. Failure to me
these objectives would negatively impact our educational services to children. SCSDB continually
assistance and guidance from the SC@iminate any negative impacts.

Outside Help to Request SCDOE/Review of Other School District Programs
Level Requires Inform General | The educational objectives at SCSDB are developed using the general educational standards pro
Assembly throughthe SC Code of Law and the interpretation of those statutes by the SCDOE. These object

on continual improvement in SCSDB's ability to provide the highest quality of educational program
deaf, blind, and sensory muttisabled children wserve throughout the state. Intervention would be
warranted when the needs of children served were not met.

3 General Assembly Options 1. Insure SCSD®rks incollaboration with the SCDOE. 2. Insure that SCSDB works with other en
to view besipractice programs. 3. Provide support for any needed program expansion to meet
goal/strategy/objective.

25



Objective 1.3.2SCSDB will provide CATE/WBL experiences for students.

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and include the standard of the Profile of the SC Graduate as defined by the South Carolina Department of Educatiomemednple
for students with sensory impairments.

91 Public Bedfit/Intended Outcome SCSDB will ensure the students served reach their maximum potentials through meeting the
accountability measures established by the South Carolina Department of Education and the Education Oversight Committee.

1 Responsible Persoibara Kollock, Director of Educational Services

Most Potential Negative Impact | Limited future opportunities for students.

Level Requires Outside Help The educational objectives at SCSDB are developed using the general educational standards prov
throughthe SC Code of Laws and the interpretation of those statutes by the SCDOE. These objec
F20dza 2y O2ylAydzZ t AYLNRBOSYSyd Ay {/{5.Qa Ia
the deaf, blind and mul8ensory disabled children that serve throughout the state. Failure to meet
these objectives would negatively impact our educational services to children. SCSDB continually ¢
assistance and guidance from the SCDOE to eliminate any negative impacts.

Outside Help to Request SCDOE
Level Requires Inform General | The educational objectives at SCSDB are developed using the general educational standards prov
Assembly through the SC Code of Law and the interpretation of those statutes by the SCDOE. These object

on continal improvement in SCSDB's ability to provide the highest quality of educational programs
deaf, blind, and sensory muttisabled children we serve throughout the state. Intervention would be,
warranted when the needs of children served were not. met

3 General Assembly Options 1. Insure SCSD®rks incollaboration with the SCDOE. 2. Insure that SCSDB works with Educatic
Oversight Committee for support as related to accountability measures. 3. Provide support for any
needed program expansioéa meet goal/strategy/objective.
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Objective 1.3.3 SCSDB will provided students the opportunities to grow as leaders and deveddpasfy skills.

1 How itis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is 8MART goal in that the goal is time bound
and include the standard of the Profile of the SC Graduate as defined by the South Carolina Department of Educatiomemednple
for students with sensory impairments.

1 Public Benefit/Intended Qutcom&CSDB witnsure the students served reach their maximum potentials through meeting the
accountability measures established by the South Carolina Department of Education and the Education Oversight Committee.
Responsible PersorBara Kollock, Director of Educa#l Services

Most Potential Negative Impact | In considering the SC Profile of the Graduate, the new focus includes soft skill, employability skills
lifestyles, etc. Thus, the implementation of the While Chiliitiveaffords theopportunityto provide
much needed developmental skills.

Level Requires Outside Help Failure to implement the S&ofileof the SC Graduate for sensory impaired students would next imp
future SCSDB accountability measures and in general, the fuglibeingof students.

Outside Help to Request SCDOE

Level Requires Inform General | Once implemented, if SCSDB fails to meet established Criteria of the EOC and SCDOE, then SCIL

Assembly audits/review would provide accountability to the agency.

3 GeneralAssembly Options N/A
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Strategy 1.4 SCSDB students will be afforded opportunities to grow through World Class Innovations by 2021.
Objective 1.4.1 SCSDB will provide expanded learning opportunities for students through one to one initiative.
1 Howitis S.M.A.R.TSpecific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and include the standard of the Profile of the SC Graduate as defined by the South Carolina Department of Educgilemantkd
for students with sensory impairments.
1 Public Benefit/Intended Qutcom&CSDB will ensure the students served reach their maximum potentials through meeting the
accountability measures established by the South Carolina Department of Edandtibe Education Oversight Committee.
1 Responsible PersorSara Kollock, Director of Educational Services
Most Potential Negative Impact | Decreased ability among sensory disabled students to use technology and assistive technology n¢
find future siccess; Decreased accessibility to regular world for sensory disabled students

Level Requires Outside Help The educational objectives at SCSDB are developed using the general educational standards pro
through the SC Code of Laws and the interpratatiothose statutes by the SCDOE. These objective
F20dza 2y O2ylAydza t AYLNRBOSYSyd Ay {/{5.Qa I
the deaf, blind and mul8ensory disabled children that we serve throughout the state. Fadluned¢t
these objectives would negatively impact our educational services to children. SCSDB continually
assistance and guidance from the SCDOE to eliminate any negative impacts.

Outside Help to Request Chief Information Officer at SCDOE
LevelRequires Inform General The educational objectives at SCSDB are developed using the general educational standards pro
Assembly through the SC Code of Law and the interpretation of those statutes by the SCDOE. These objec

focus on continual imprement in SCSDB's ability to provide the highest quality of educational prog
for the deaf, blind, and sensory mudisabled children we serve throughout the state. Intervention
would be warranted when the needs of children served were not met.

3 General Assembly Options 1. Insure SCSDB works with the SCDOE in implementing best practices in the use of technology.
Insure that SCSDB collaborates with other entities to guide improvements. 3. Provide support f
needed program expansioéo meet goal/strategy/objective.
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Objective 1.4.2 SCSDB will partner with Vocational Rehabilitation and the Commission for the Blind to provide learning experiences for

students.

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and include the standard of the Profile of the SC Graduate as defined by the South Carolina Department of Educatiomemednple
for students with sensory impairments.

91 Public Bedfit/Intended Outcome SCSDB will ensure the students served reach their maximum potentials through meeting the
accountability measures established by the South Carolina Department of Education and the Education Oversight Committee.
Responsible Persoibara Kollock, Director of Educational Services

Most Potential Negative Impact | Limited future opportunities for students.

Level Requires Outside Help The educational objectives at SCSDB are developed using the general educational standards pro
throughthe SC Code of Laws and the interpretation of those statutes by the SCDOE. These objec
F20dza 2y O2yliAydzrf AYLINROSYSYG Ay {/{5.Q&a
the deaf, blind and mul8ensory disabled children that serve throughout the state. Failure to meet
these objectives would negatively impact our educational services to children. SCSDB continually
assistance and guidance from the SCDOE to eliminate any negative impacts.

Outside Help to Request SCDOE
Level Requires Inform General | The educational objectives at SCSDB are developed using the general educational standards pro
Assembly through the SC Code of Law and the interpretation of those statutes by the SCDOE. These object

on continal improvement in SCSDB's ability to provide the highest quality of educational programs
deaf, blind, and sensory muttisabled children we serve throughout the state. Intervention would be
warranted when the needs of children served were not. met

3 General Assembly Options 1. Insure SCSM®rks incollaboration with the SCDOE. 2. Insure that SCSDB works with Educatig
Oversight Committee for support as related to accountability measures. 3. Provide support for an
needed program expansion to meet goal/strategy/objective.

29



Objective 1.4.3SCSDB will provide problem based learning experiences for students.

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and include the standard of the Profile of the Graduate as defined by the South Carolina Department of Education and implemented
for students with sensory impairments.

1 Public Benefit/Intended Qutcom&CSDB will ensure the students served reach their maximum potentials through meeting the
accountality measures established by the South Carolina Department of Education and the Education Oversight Committee.
Responsible PersorBara Kollock, Director of Educational Services

Most Potential Negative Impact | Limited future opportunities for students.

Level Requires Outside Help The educational objectives at SCSDB are developed using the general educational standards pro
through the SC Code of Laws and the interpretation of those statutes by the SCDOE. These obje(
focus on continual improveryeli Ay {/ {5. Qa loAftAGe (2 LINRJAR
the deaf, blind and mulBensory disabled children that we serve throughout the state. Failure to me
these objectives would negatively impact our educational servicesdoechiSCSDB continually seeks
assistance and guidance from the SCDOE to eliminate any negative impacts.

Outside Help to Request SCDOE
Level Requires Inform General | The educational objectives at SCSDB are developed using the general edwstatidaads provided
Assembly through the SC Code of Law and the interpretation of those statutes by the SCDOE. These object

on continual improvement in SCSDB's ability to provide the highest quality of educational program
deaf, blind, and sensomulti-disabled children we serve throughout the state. Intervention would be
warranted when the needs of children served were not met.

3 General Assembly Options 1. Insure SCS®rks incollaboration with the SCDOE. 2. Insure that SCSDB workslugttion
Oversight Committee for support as related to accountability measures. 3. Provide support for an
needed program expansion to meet goal/strategy/objective.
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Goal 2 SCSDB will ensure students are served in a safe environment on campus in order to realize their maximum successesigi 2020 thr

business continuity plan.

1 Legal Responsibilities Satisfi&C Code §597-10 et seq. Title 59, 20 USC §14086ezt (Individuals with Disabilities Education Act)

1 Public Benefit/Intended Outcomeélhrough an effective and efficient business continuity model, protocols will be in place to ensure student
safety to include defined procedures during times of emergendipadisaster.

1 Responsible PeopleScott Ramseyirector of Governmental Affairs/Security/Maintenance and Linda Coon, Director of Student Services

Strategy2.1 - By 2020, SCSDB will develop and implement a Master Campus Safety Plan.
Objective2.1.1- SCSDB will develop a comprehensive campus safety plan to accommodate students with sensory disabilities.
1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
andwill improved efficiency and effectiveness in defined agency practices assisting students to realize maximum sucedgses in a s
environment.
1 Public Benefit/Intended Qutcome&hrough an effective and efficient business continuity model, protocols \villghece to ensure
student safety to include defined procedures during times of emergency and/or disaster.
1 Responsibl®erson Scott Ramsey, Director of Governmental Affairs/Security/Maintenance
Most Potential Negative Impact | Student safety is a top prity and a current plan that considers protocols for new technology and
emergency situations is critical to insure studsafety

Level Requires Outside Help Failureto maintain an up to date plan.

Outside Help to Request SCDOE, Local Law Enforcement

Level Requires Inform General | Failureto maintain an up to date plan.

Assembly

3 General Assembly Options 1. Insure SCSDB works with the SCDOE in implementing protocols for student safety. 2. Insure

SCSDB collaborates with other entities to ging@ovements. 3. Provide support for any needed
program expansion to meet goal/strategy/objective.
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Objective2.1.2- SCSDB will provide facilities that are safe and conducive to learning for sensory impaired learners.

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and will improved efficiency and effectiveness in defined agency practices assisting students to realize maximum sacadeses in
envronment.

1 Public Benefit/Intended Qutcom&hrough an effective and efficient business continuity model, protocols will be in place to ensure
student safety to include defined procedures during times of emergency and/or disaster.

1 Responsibl®erson Scott Ramsey, Director of Governmental Affairs/Security/Maintenance

Most Potential Negative Impact | Students will not be provided needed facilities to most effectively and efficiently accommodate.

Level Requires Outside Help Difficulty insecurityfacilties.

Outside Help to Request EBO, Legislature, and State Engineer's Office

Level Requires Inform General | Failure to provide needed facilities.

Assembly

3 General Assembly Options 1. Assistance with resources. 2. Assistance with support througin@State Engineer Office. 3.
Support from other state agencies/offices.
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Objective2.1.3- SCSDB will develop and implement record archiving in accordance to state and federal guidelines.

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and will improved efficiency and effectiveness in defined agency practices assisting students to realize maximum sacadeses in
envronment.

1 Public Benefit/Intended Qutcom&hrough an effective and efficient business continuity model, protocols will be in place to ensure
student safety to include defined procedures during times of emergency and/or disaster.

1 Responsibl®erson Ling Coon, Director of Student Services

Most Potential Negative Impact | The agency will fail to maintain records in accordance to requirements.

Level Requires Outside Help Failure to maintain appropriate records.

Outside Help to Request SC Archives, SCDOE

Level Requires Inform General | Failure to maintain appropriate records.

Assembly

3 General Assembly Options 1. Require agency to collaborate with SCDOE. 2. Require agency to collaborate with SC Archive
Require agency to provide an updaf@dtocol for record maintenance.
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Strategy2.2 By 2016, SCSDB will provide a technology safe environment.

Objective2.21 - SCSDRill fullyimplementemergency notification systems that are accessible to sensory impaired students

1 How itisS.M.A.R.TSpecific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and will improved efficiency and effectiveness in defined agency practices assisting students to realize maximum sacadeses in
environment.

1 Public Benefit/Intended Qutcom&hrough an effective and efficient business continuity model, protocols will be in place to ensure
student safety to include defined procedures during times of emergency and/or disaster.

1 Responsibl®eson Trad RobinsgrChief Information Officer

Most Potential Negative Impact | Sensory impaired children will not have emergency notification systems that are accessible.

Level Requires Outside Help Notificationsystems are not accessible.

Outside Help t&Rkequest SCDOPffice of Exceptional Children

Level Requires Inform General | Notificationsystems are not accessible.

Assembly

3 General Assembly Options 1. Work with SCDOE to implement accessible systems. 2. Work with other states to determine
accesgile systems. 3. Require protocols for such systems.
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Objective2.2.2- SCSDB will fully implement access control systems.

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and will improved efficiency and effectiveness in defined agency practices assisting students to realize maximum sacadeses in
environment.

91 Public Benefit/Intended Qutcome&hrough an effectivand efficient business continuity model, protocols will be in place to ensure
student safety to include defined procedures during times of emergency and/or disaster.

1 Responsibl®erson Trad Robinson, Chief Information Officer

Most Potential Negativeripact Campus facilities will lack additional security through technology advancements.

Level Requires Outside Help Failure to provide secure facilities.

Outside Help to Request SCDOE, Local Law Enforcement

Level Requires Inform General | Failureto provide secure facilities.

Assembly

3 General Assembly Options 1. Work with SCDOE to implement accessible systems. 2. Work with other states to determine
accessible systems. 3. Require protocols for such systems.
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Objective2.2.3- SCSDB will maintaipdated information secure systems.

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and will improved efficiency and effectiveness in defined agency practices assisting students to realize maximum sacadeses in
environment.

91 Public Benefit/Intended Qutcome&hrough an effectivand efficient business continuity model, protocols will be in place to ensure
student safety to include defined procedures during times of emergency and/or disaster.

Responsibl®erson Trad Robinson, Chief Information Officer

Most Potential Negative ipact Student safety is a top priority and a current plan that considers protocols for new technology and
emergency situations is critical to insure studsafety

Level Requires Outside Help Failureto maintain an up to date plan.

Outside Help t&Rkequest SCDOE, Local Law Enforcement

Level Requires Inform General | Failureto maintain an up to date plan.

Assembly

3 General Assembly Options 1. Insure SCSDB works with the SCDOE in implementing protocols for student safety. 2. Insure

SCSDEBollaborates with other entities to guide improvements. 3. Provide support for any neede
program expansion to meet goal/strategy/objective.
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Strategy2.3 - SCSDB will provide safety related training for staff members on an annual basis.

Objective2.3.1 - SCSDB will provide emergency training for staff.

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and will improved efficiency and effectivenesdéfined agency practices assisting students to realize maximum successes in a safe
environment.

1 Public Benefit/Intended Qutcom&hrough an effective and efficient business continuity model, protocols will be in place to ensure
student safety to includdefined procedures during times of emergency and/or disaster.

1 Responsibl®erson Scott Ramsey, Director of Governmental Affairs/Security/Maintenance

Most Potential Negative Impact | Failure to provide safe environment for sensory disabled children

LevelRequires Outside Help The educational objectives at SCSDB are developed using the general educational standards pro
through the SC Code of Laws and the interpretation of those statutes by the SCDOE. These obje
focus on continual improvementfn/ { 5. Qa4 Fo0Af AGe G2 LINRPPARS (K
the deaf, blind and muiBensory disabled children that we serve throughout the state. Failure to m
these objectives would negatively impact our educational services to chBE&RDB continually seeks
assistance and guidance from the SCDOE to eliminate any negative impacts.

Outside Help to Request SCDOE, Spartanburg County Sheriff's Department
Level Requires Inform General | The educational objectives at SCSDB are dmetlasing the general educational standards provided
Assembly through the SC Code of Law and the interpretation of those statutes by the SCDOE. These objec

focus on continual improvement in SCSDB's ability to provide the highest quality of educationalspr
for the deaf, blind, and sensory mudisabled children we serve throughout the state. Intervention
would be warranted when the needs of children served were not met.

3 General Assembly Options 1. Insure SCSDB works with the SCDOE in developiademsdhg environment. 2. Insure that SCS
collaborates with other entities to guide improvements. 3. Provide support for any needed prog
expansion to meet goal/strategy/objective.
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Objective2.32- SCSDB will fully implement a studergifiee behavior model providing relevant training for staff members

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and will improved efficiency and effectiveness in defined agency practices assisting students to realize maximum sacadeses in
environment.

91 Public Benefit/Intended Qutcome&hrough an effectivand efficient business continuity model, protocols will be in place to ensure
student safety to include defined procedures during times of emergency and/or disaster.

1 Responsibl®erson Sara Kollock, Director of Educational Services

Most Potential Negave Impact Increased student behavior concerns.

Level Requires Outside Help Identified areas of concerns from the SCDOE.

Outside Help to Request SCDOE

Level Requires Inform General | Failure to provide a safe learning environment.

Assembly

3 GeneralAssembly Options 1. Require collaboration with SCDOE. 2. Require implementation of program. 3. Require additi
training for staff.
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Objective2.3.3 - SCSDB will develop protocols for student medical needs as related to emergency situafiomsdmdppropriate training to

staff membes.

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)The goal is a SMART goal in that the goal is time bound
and will improved efficiency and effectiveness in defined agency practices assisting students to realize maximum sacadeses in
environment.

91 Public Benefit/Intended Qutcome&hrough an effectivand efficient business continuity model, protocols will be in place to ensure
student safety to include defined procedures during times of emergency and/or disaster.

Responsibl®erson Linda Coon, Director of Student Services

Most Potential Negative ipact Student safety is a top priority and a current plan that considers protocols for emergency situationy
critical to insure studergafety.

Level Requires Outside Help Failureto maintain an up to date plan.

Outside Help to Request SCDOE, Local Lewforcement

Level Requires Inform General | Failureto maintain an up to date plan.

Assembly

3 General Assembly Options 1. Insure SCSDB works with the SCDOE in implementing protocols for student safety. 2. Insure
SCSDB collaborates with otleatities to guide improvements. 3. Provide support for any needed
program expansion to meet goal/strategy/objective.
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Goal 3 By 2021, SCSDB Division of Outreach Services will be the statewide leader for individuals who are deaf, blind, otisdisabigdnul

through expanded Outreach Services to meet the needs of all sensory impaired children across South Carolina.

1 Legal Responsibilities Satisfi&C Code §597-10 et seq.Title 59, 20 USC §1480seq(Individuals with Disabilities Education Act)

1 Public Benefit/Intended Outcoméndividuals with sensory impairments will receive needed services in order to tsgggisrfor maximum
success.

1 Responsible Persoiscott FalconeDirector of Outreach Services

Strateg)B.1 - Expand early intervention services
Objective3.1.1- Expand early intervention services to include sensory impaired 4 year old chién in
1 How itis S.M.A.R.([Specific, Measurable, Attainable, Releyvantl Time Bound)This goal is a SMART goal in that it is time bound and
will be measured through increased services provided-gtate to individuals with sensory impairments.
1 PublicBenefit/Intended Outcomdndividuals with sensory impairments will receive heeded services in order to support goals for
maximum success
1 Responsible Persoiscott FalconeDirector of Outreach Services
Most Potential Negative Impact | Currently SCSDB gmdrovides early intervention services for children ages 0 to 3 that areviétbed
sensorychallenges. A need exists to continue these services through age 5 to ensure these studel
greatest chance of future success. If the program is not expaadygh will continue to exist in providir|
specialized instruction to these children and their families.
Level Requires Outside Help N/A

Outside Help to Request N/A
Level Requires Inform General | SCSDB will provide information during budget process to House and Semaitttees taseek the ability
Assembly to expand services to 4 and 5 year old sensory impaired children.

3 General Assembly Options 1. Approve Budget Authority for SCSDB to expand serfic&3pt to not expand El services. 3. N/A
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Objective3.1.2- Expand early intervention services to include sensory imgairedr old children in SC.

1 How itis S.M.A.R.ISpecific, Measurable, Attainable, Relevant, and Time Bound): This goal is a SMART goal in that it is time bound and
will be measured through increased services provided-state to individuals with sensory impairments.

1 Public Benefit/Intended Outcomindividuals with sensory impairments will receive needed services in order to support goals for
maximum success
Responsible Persoiscott FalconeDirector of Outreach Services

Most Potential Negative Impact | Currently SCSDB only provides early intervention services for children ages 0 to 3 that an¢hfaced
sensorychallenges. A need exists to continue these services through age 5 to ensure these studel
greatest chance of future success. If the progis not expanded, a gap will continue to exist in provi
specialized instruction to these children and their families.

Level Requires Outside Help N/A

Outside Help to Request N/A
Level Requires Inform General | SCSDB will provide information during budget process to House and Senmuitttees taseek the ability
Assembly to expand services to 4 and 5 year old sensory impaired children.

3 General Assembly Options 1. Approve Budget Authority for SCSDB to expand serfic&3pt to not expand El services. 3. N/A
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Strateg)3.2- Expand vision and hearing district services
Objective3.21 - Expand Outreach Vision Services to meet the demands of local school districts
1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)This goal is a SMART goal in that it is time bound and
will be measured through increased services provided-state to individuals with sensory impairments.
1 Public Benefit/Intended OQutcomimdividuals with sensory impairments will receive heeded services in order to support goals for
maximum success
1 Responsible Persoiscott FalconeDirector of Outreach Services
Most Potential Negative Impact | Children with sensory impairments will neteive needed specialized services.
Level Requires Outside Help District are not able to provide needed instructional services for students.

Outside Help to Request SCDOE

Level Requires Inform General | SCSDB will provide information during budget process to House and Senmisttees tqrovide
Assembly expanded services.
3 General Assembly Options 1. Approve Budget Authority for SCSDB to expand services. 2. Opt to not expand Vision services

42



Objective3.2.2- Expand Outreach Hearing Services to meet the demands of local school districts

1 Howitis S.M.A.R.([Specific, Measurable, Attainable, Releyantl Time Bound)This goal is a SMART goal in that it is time bound and
will be measured tlmugh increased services provided stafde to individuals with sensory impairments.

1 Public Benefit/Intended Outcomindividuals with sensory impairments will receive needed services in order to support goals for
maximum success
Responsible Persoiscott FalconeDirector of Outreach Services

Most Potential Negative Impact | Children with sensory impairments will not receive needed specialized services.

Level Requires Outside Help District are not able to provide needed instructional servicestfents.

Outside Help to Request SCDOE

Level Requires Inform General | SCSDB will provide information during budget process to House and Senmisttees tqrovide
Assembly expanded services.

3 General Assembly Options 1. Approve Budget Authority fSICSDB to expand services. 2. Opt to not expand Vision services.
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http://www.scsdb.org/domain/9
http://search.scsos.com/boards_commissions/default.aspx



http://www.scstatehouse.gov/
http://www.scstatehouse.gov/committeeinfo/houselegislativeoversightcommittee.php
http://www.scstatehouse.gov/committeeinfo/houselegislativeoversightcommittee.php




