State Election Commission

E28 101

AGENCY NAME:
AGENCY CODE:

Fiscal Year 2015-16
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SUBMISSION FORM

The mission of the State Election Commission is to ensure every eligible citizen in South
Carolina has the opportunity to register to vote, participate in fair and impartial
elections, and have the assurance that their vote will count.

AGENCY MISSION

The State Election Commission will conduct secure, fair and impartial elections through
the management of resources along with the use of innovative strategies and
technologies to reflect the will of the electorate in South Carolina.

AGENCY VISION

Please state yes or no if the agency has any major or minor (internal or external) recommendations that would
allow the agency to operate more effectively and efficiently.

RESTRUCTURING
RECOMMENDATIONS: | NO

Please identify your agency’s preferred contacts for this year’s accountability report.

Name Phone Email
PRIMARY CONTACT: | Chris Whitmire (803) 734-9070 | cwhitmire@elections.sc.gov
SECONDARY CONTACT: | Howard Snider (803) 734-9004 | hsnider@elections.sc.gov
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The mission of the State Election Commission (SEC) is to ensure every eligible citizen in South Carolina
has the opportunity to register to vote, participate in fair and impartial elections, and have the assurance
that their vote will count.

Conducting elections is a technologically and legally complex profession, subject to exceptional scrutiny
by voters, candidates, media, and the legal community. This requires everyone involved in the elections
process, whether at the municipal, county, or state level, to possess a wide variety of core competencies
including technological, logistical and management skills, as well as a high level of election experience
and expertise.

While state and local election officials share in the responsibility of conducting elections, the SEC, as the
chief election agency in the state, is responsible for overseeing the overall voter registration and election
process. Specifically, the agency is tasked with:

e Maintaining the statewide voter registration system

e Supporting the statewide voting system

e Conducting a candidate filing system

e Supervise 46 county boards of voter registration and elections

e Performing audits and post-election analyses of county boards of registration and elections

o Assisting with county operations if a county election office fails to comply with state and federal
law or SEC policies and procedures; or if a county is unable to certify election results in a timely
manner

« Conducting a training and certification program for local election officials

Everything we do as an agency — our programs and projects — emanates from these responsibilities. The
primary goal is to provide the highest level and quality of service possible within these mandates.

MAJOR ACHIEVEMENTS
2016 Presidential Preference Primaries

The SEC and county boards of voter registration and elections successfully conducted the Republican and
Democratic Presidential Preference Primaries on February 20 and 27, respectively. The SEC created
databases and provided election support to 46 county election offices. Approximately 737,000 South
Carolinians voted on February 20, and an additional 371,000 voters participated on February 27. In all,
approximately 1.1 million South Carolinians voted in these primaries to help parties select their nominees
for President of the United States. Approximately 15,000 poll workers and election officials across the
state worked diligently to ensure these Primaries were a success.

2016 Statewide Primaries and Runoffs

The SEC and county boards of voter registration and elections successfully conducted the June 14, 2016
Statewide Primaries and June 28, 2016 Runoffs. The SEC created databases and provided election support
to 46 county elections offices. Nearly 450,000 South Carolinians voted for a variety of offices on federal,
state and local levels. More than 18,000 poll workers and election officials across the state worked
diligently to ensure the primaries and runoffs were a success.
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Election Results Audits

The SEC conducts statewide, pre- and post-certification election results audits on all state-level
elections. The SEC also offers auditing services for county boards and municipal election commissions
conducting local elections. These audits help ensure that each county’s election results are complete and
certified accurately, verify that each ballot was counted prior to certification, provide enhanced election
transparency, and help identify opportunities to run elections more efficiently.

Election Security

Election security remains a high priority for the SEC. The SEC continued to enhance and tighten security
measures, procedures, controls, and contingency plans to protect the statewide voting system, the
statewide voter registration system and the election process in general. The SEC employs IT security
professionals and takes advantage of all security-related resources offered by federal and state partners,
as well as private vendors.

Polling Place Line Management

The SEC worked during FY2016 to raise awareness of polling place line management techniques. The
Agency continued its efforts to raise awareness and train county official on queue management techniques
to reduce lines at polling places.

Local Election Support

In an effort to ensure success of the statewide voting system, the SEC provided voting system support to
county boards of voter registration and elections for approximately 200 local elections; including county,
special, and municipal elections. The SEC provided county offices with training, media relations, and
voting system support. Counties save more than $1.5 million annually by taking advantage of voting
system services provided by SEC staff, rather than contracting services with the system vendor.

Voter Education and Outreach

The SEC continued to reach out and educate voters on all aspects of voter registration and elections
through the Agency’s SC Votes voter education initiative. The statewide initiative helps ensure voters are
informed about the requirements, processes, procedures, and deadlines associated with voter registration
and voting in South Carolina. FY2016 efforts were focused on educating voters on Photo 1D
requirements. The initiative included: educational brochures, posters, videos, outreach at public events,
a voter education website (sScCVOTES.org), social media messaging, and a statewide media campaign.

KEY OPPORTUNITIES & CHALLENGES
Replacing the Statewide Voting System

In February 2016, the SEC released a VVoting System Solution Request for Proposals to replace the current
statewide voting system. In March 2016, the South Carolina General Assembly published a Report of the
Joint Voting System Research Committee in which they recommended that the SEC postpone purchasing
a new system until the requirements are released. Also during this time, the U.S. Election Assistance
Commission (EAC) announced that the Next Generation of VVoluntary Voting System Standards (VVSG)
was in development for projected release in 2018. The SEC determined that it was in the best interest of
the State to withdraw its Request for Proposals until such time as new systems are available that meet the
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Risk Assessment and Mitigation Strategies:

The most negative impact on the public would be the will of the electorate not being fairly expressed.
The systems most critical to the Agency are the statewide voter registration system and the statewide
voting system. A failure of either of these systems would have the potential to cause a statewide failure
to register voters, conduct elections, and jeopardize voter’s Personally Identifiable Information (PII).

The following agencies would be called upon to identify and address any security threats or failures that
have impacted the Agency’s ability to conduct voter registration and elections.

The nature and level of outside help would depend on the type of failure. Depending on the situation,
the following agencies may be called upon:

e Department of Administration

Department of Motor Vehicles

SC General Assembly

South Carolina Law Enforcement Division (SLED)
SC Governor’s Office

County boards of voter registration and elections
US Election Assistance Commission

County governments

US Department of Homeland Security

US Department of Justice

The following three options for the General Assembly to help resolve issues before they become a crisis
are as follows:

First, the SEC will seek assistance to fund a voting system refresh. These funds will be used to extend
the useful life of over 13,000 voting machines used in the State to conduct three hundred or more
elections annually. This voting system refresh will encompass a statewide replacement of each voting
machines touch screen and brackets, motherboard batteries, battery sticks, Personalized Electronic
Ballot (PEB) batteries, and also include a software upgrade.

Next, the SEC will work with the General Assembly to amend various sections of the SC Code of Laws
to require all candidates and ballot questions to meet the August 15" certification deadline for placement
on the general election ballot.

With the useful life of the State’s current voting system being 12 to 15 years, the SECs third option will
be to ask for continued funding and support of its request to replace the current voting system.
Equipment issues and breakdowns are becoming more frequent. As a result, carrying out our mission
and reflect the will of the electorate has become complicated and challenging.
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40

Sale of Publications

NA

$12

NA

July 1-June 30

Division of Finance &
Administration Records

Fees collected from various sources
for state election commission
publications (fees based on actual
cost of printing)

131

41

Voting System Update/Certification Fees

NA

$2,000

NA

July 1-June 30

Division of Finance &
Administration Records

Fees collected from voting system
vendor seeking certification (7-13-
1330, 7-13-1620)

222,223
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