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· Staffing: To date, PPP is down about 80 Agents. This is in addition to numerous position vacancies in areas such as Field Administrative Support and Central IT, HR, Accounting, etc. which support the field’s ability to perform mission-critical work. Drastically fewer Agents in the field erodes the agency’s capacity to supervise offenders and collect fines, fees and victim restitution needed to augment the state appropriated budget for PPP.

· Overall Budget/Resources for Agency Operations: PPP has an overall budget of approximately $51.9 million.  Approximately 40% of the overall budget is appropriated monies provided by the legislature.  The remainder of PPP’s budget is “other” funds generated through offender supervision fees (standard supervision fee is $50 per month), EM fees, GPS fees, Interstate Compact Application Fees, etc. 

· Strategies Employed to Address Budget Shortfalls:  Strategies implemented to address mandatory budget cuts and budget shortfalls within the agency have diminished the Department’s capacity to accomplish mission-critical activities. These strategies include: (1) terminating probationary employees, (2) terminating TERI employees, (3) mandatory furlough days for all staff, (4) closing all three Residential Facilities (Restitution Centers), (5) limiting drug testing of offender to that which is required by the court, (6) reducing the communications (cell phone) capacity for field Agents, (7) suspending travel, (8) reducing the number of vehicles used by Agents in the field, and (9) suspending all non-essential training which would require employees to travel to the training site.

· Classification and Compensation for Probation and Parole Agents: PPP needs adequate pay and job classification levels to attract and retain Agents.  An Agent Trainee starts at $26,787 and stays at that level until the completion of one year and C-1 certification.  At that time, the Agent moves to $28,292. PPP serves as a training ground for local, state and federal organizations in that it hires and trains Agents only to have them quickly move on for better pay elsewhere in the SC criminal justice system.

· Law Enforcement Equipment: Resources are needed for the replacement of the full range of law enforcement equipment as it expires or wears out. In 2000, Probation and Paroles Agents became Class-1 Law Enforcement Officers.  PPP worked with the SC Criminal Justice Academy (CJA) and internal staff trainers at the time to ensure that the Agent workforce complied with CJA training requirements for Class-1 Officers.  PPP was not provided with any additional money or resources to effect the transition to C-1.  Necessary law enforcement equipment, which must be issued and replaced regularly, includes but is not limited to vehicles, body armor, utility belt and items, weapons, holsters, ammunition, Agent clothing, etc.

· Offender Assessment: PPP would benefit from the development and implementation of updated assessment tools for use in parole decision making and for use with offenders under supervision.  Current tools in use have been in place for many years. In addition to identification or development of the assessment tool, the largest cost associated with this issue is the automation of assessment tools in order to make them functional within PPP’s automated systems.  A greater capacity for sharing this type of offender information among corrections agencies would be beneficial to the SC criminal justice system (again, resources would be needed to effect this.

· Drug Testing: PPP needs resources to conduct on-going drug testing on offenders as a routine part of supervision protocols.  A proviso was passed in 2009 to provide for offenders to assume the costs associated with drug testing. However, we recognize that many offenders do not have resources to cover this cost. PPP would like to have resources to plan each year on drug testing at least 50% of the offender population. 

· Parole Board Training: Resources are needed for on-going training for new and existing Board Members. In addition, as mentioned above PPP would benefit from the implementation of an updated parole decision making instrument.

