SECTION II: EXECUTIVE SUMMARY

Summary

Felton Laboratory School serves as a Professional Development School for the teacher education program at South Carolina State University.  The organization of the school includes a Kindergarten class, a non-graded Lower School and a Middle School.

The following is a brief description of the major program goals.

· Assist in the preparation of teachers, guidance counselors, and principals to meet the demonstrated work force needs of the state and region.

· Build a culturally and ethically diverse faculty, all of who will meet or exceed SACS’ criteria.

· Continue to gain reaffirmation of accreditation by the Southern Association of Colleges and Schools.

· Improve the quality and performance of students admitted to and graduated from Felton Laboratory School.

· Develop the human and technology infrastructure necessary to furnish for the school’s population with a variety of services and instruction.

· Demonstrate commitment to simultaneous reform in K-12 schools and teacher education programs.

Felton served as a clinical site for 16 student teachers and one Counselor Education major and introduced them to the latest in technology.  The Director of Felton served as major advisor for three Educational Administration (Ed.S. and Ed.D.) students.

During the 1999-2000 school year the administration provided parents and students feedback via parent conferences, general assemblies for students, and newsletters, the radio and TV show. All teachers participated in a team building 

and a SACS workshop.  Felton Laboratory School provided all students in grades four through eight and their teachers proper training for the use and integration of notebook computers.  All classrooms are now connected for voice, data, and video. 

Overall, the instruction/instructional effectiveness is adequate.  Observations by the Director and Assistant Director indicate that teachers plan and carry out appropriate lessons for their classes.  A variety of methods are used and academically focused learning environments are provided.  In addition, more than 400 university students participated in the program during the 1999-2000 school year.  Included were clinical experience students.  The Pre-Sep students completed more than 1,200 hours of observation and/or participation.

Both the Southern Association of Colleges and Schools and the S.C. Department of Education awarded continued accreditation with the status of “All Clear” for the 1999-2000 year.  Test scores for the Basic Skills Assessment Program (BSAP) and the Metropolitan Achievement Test (MAT 7) continue to improve in most areas during the 1999-2000 school year.  

Cooperative Efforts

Felton is currently involved in several collaborative efforts.  We have developed a partnership through South Carolina State University, with twelve schools from six School Districts.  The purpose is to develop twelve additional Professional Development Schools.  These schools will all be using NetSchools.Com.  In addition, we are active members of the National Association of Laboratory Schools.

We have served as a demonstration sight for “the NetSchools solution” for the last three years.  Through this effort we have worked with several schools from the state, nation and the Caribbean Islands. 

SECTION III: MISSION AND VISION FOCUS

A.
Mission 

As a professional development school, our mission is to furnish for the school’s population and its community, a variety of services and instruction, so that all pupils are empowered to learn for a lifetime in a world of social, economic and technological changes.  Our aim is to link the University and the professional development school through exemplary practice, theory, and research.  Our mission is to improve teaching and learning through better teacher preparation and improved student and teacher education.

B.
Vision

We envision a school in which democracy is practiced as well as preached.  We envision a school where children are given factual skills and knowledge, and are able to adjust to and become vital citizens in a global, multicultural changing society.  We envision a school in which parents, teachers, and pupils work cooperatively to provide opportunities to all members of the community, and afford students quality and equitable instruction to meet the needs of each unique individual.

We further envision Felton Laboratory School in cooperation with South Carolina State University and the greater community empowering students, teachers, other staff, parents and community members, using appropriate information and communication technologies, to maximize learning, productivity and performance.  Through the use of technology, all students will become life-long learners and contributing participants in a changing world community.

Our vision is to focus on the ways technology can support the instructional program in the school.  We envision our emphasis to be on the use of technological innovations as tools, which help us, complete the tasks we set before ourselves.

SECTION IV: LEADERSHIP SYSTEM


The leadership of Felton consists of the Director, Assistant Director, Curriculum Coordinator, Network Administrator and Guidance Counselor.  The Director holds regular faculty meetings to inform teachers of the status of programs and activities.  During these meetings, each of the above administrators has the opportunity to interact with teachers and other staff concerning his or her areas of responsibility.  The Curriculum Coordinator holds regular departmental and grade level meetings to solicit input into curricula matters.


Parents, students and teachers surveys are conducted as a means of documenting the effectiveness of Felton Laboratory School. During the 1999-2000 school year, an analysis of instructional and organizational effectiveness was conducted to assist in identifying strengths and limitations (Appendices A&B).  These identified strengths and weaknesses formed the basis for the leadership provided to develop our Action Plan for the curriculum and our overall strategic plan.  


Ninety-three percent (93%) of the parents surveyed felt that they were involved in important decisions about their child’s education (Appendix A).  Fifty-four percent (54%) of those participating in the Faculty/Staff Consensus Rating Survey agreed that the principal and staff communicate the school’s mission to the community.  Also, the school’s mission is implemented through appropriate activities, and leadership opportunities are created for students, staff, parents and communities leaders.  Several weaknesses were evident.  These weaknesses included providing opportunities for persons directly involved to be a part of the decision making process and informing parents, patrons, and community of assessment practices/results (see Appendix B).

SECTION V: CUSTOMER FOCUS AND SATISFACTION

Felton Laboratory School serves as a Professional Development School for the teacher education program at South Carolina State University.  The organization of the school includes a Kindergarten class, a Non-graded Lower School and a Middle School.

The curriculum of the school is enriched by the use of innovative teaching strategies and various types of instructional materials, equipment and technology.  All classes in grades 1-5 are multi-level classes.  Six teachers and the Assistant Director are involved in the State Department’s Assessment Program (Portfolios).

The school provides opportunities for university students to observe, participate and conduct research in conjunction with their teacher education courses.  Emphasis is placed on teaching in a culturally diverse classroom.  Students are assigned to the school for pre-professional and professional clinical experiences.


Students attending Felton come from nine districts in six counties (Orangeburg, Bamberg, Barnwell, Calhoun, Allendale, and Richland).  The University students who are assigned to pre-step and clinical experiences come from all over South Carolina and many other states.  Students completing their clinical experiences at Felton are employed in school districts across the United States.


Felton Laboratory School accepts students on a first come first serve basis.  The University students completing pre-professional and professional clinical experiences are those students pursuing careers in education.  Students completing clinical experiences at Felton are prepared to work in a variety of schools throughout the country.


During the 1999-2000 school year, an analysis of instructional and organizational effectiveness was conducted to assist in identifying strengths and limitations.  Parents, students and teachers surveys were conducted as a means of documenting the effectiveness of Felton Laboratory School.  Results of the parent survey indicate that almost 90% of the parents are satisfied with the desired results in student learning at Felton Laboratory School. The same is true for students (Appendix A).

SECTION VI: OTHER PERFORMANCE EXCELLENCE CRITERIA

Felton Laboratory School is driven by our strategic plan.  The Goals and Objectives for 1999-2000 are listed below.

1. Assist in the preparation of teachers, guidance counselors, and principals to meet the demonstrated work force needs of the state and region, by providing a clinical site that supports the Institution’s mission focus as evidenced by the appropriate Performance Indicators defined by CHE.

Objectives for 1999-2000

1.1 Felton will serve as a clinical site for at least eight student teachers and one Counselor Education Major.

1.2 Upon completion of clinical experiences students will have been introduced to the latest uses of technology in education.

2. Build a culturally and ethically diverse faculty, all of whom will meet or exceed, SACS’ criteria for faculty credentials; 90% will distinguish themselves in teaching as rated by their students, peers, Assistant Director and Director; and 75% will actively engage in research, creative, and other scholarly activities.

Objectives for 1999-2000

2.1 By June 30, 2000, at least two teachers will have applied for National Board Certification.

2.2 By June 30, 2000, all teachers will have been involved in at least one professional development activity.

3. Continue to gain reaffirmation of accreditation by the Southern Association of Colleges and Schools and NCATE.

Objectives for 1999-2000

3.1 By December 1, 1999, Felton will have completed the self-study for the ten-year review (1999-2000 school year).

4.
Improve the quality and performance of students admitted to and graduated from Felton Laboratory School.

Objectives for 1999-2000

4.1
Provide a complete scope and sequence for K-8 in Reading, Language Arts, Science, and Social Studies that will meet the challenging requirements of new standards and curriculum frameworks by May 30, 1999.

5.
Develop the human and technology infrastructure necessary to furnish for the school’s population with a variety of services and instruction, so that all pupils are empowered for lifelong learning in a world of social, technological, and economical changes.

5.1 Provide all fourth and fifth grade students and their teachers proper initial training for the use and integration of notebook computers.

5.2 Increase the number of classrooms wired for infrared by at least four by June 30, 2000.

5.3 Provide teachers and students with access to the university’s library and other university departments through the VAX system by June 30, 1999.

6.
Demonstrate its commitment for reform in teacher education through its efforts as a Professional Development School and member of the Holmes Partnership.

6.1
Work with the School of Education to establish at least one renewal initiative with Holmes Partner Schools, during the 1999-2000 school year.

All but two of the above objectives were met during the 1999-2000 School year.  Below is a brief narrative of the results of each objective. 
1.1 Felton served as a clinical sight for 17 student teachers and one Counselor Education major.  The Director supervised one Ed.S intern.

1.2 All student teachers and pre-step students at Felton are exposed to the latest in the use of technology in the classroom.  All student teachers are offered jobs upon the completion of student teaching at Felton.

2.1 Six teachers have applied for National Board Certification (three during the 1999-2000 school year.

2.2 All teachers have been involved in professional development activities i.e. Netschools and SACS.

3.1 Felton successfully completed a ten-year SACS review in April of 2000.

 The faculty spent the school year preparing for the SACS review. The Curriculum Coordinator has been working on the curriculum guides.  The first draft is currently at the printers.

5.1 Fourth and fifth grade students, their parents and teachers have been trained in the use of the StudyPro (Laptop) Computer.

5.2        Rooms 110,112,132 and 134 have been wired for infrared.

5.3       All teachers have access to the VAX system as well as the Internet.

6.1
Due to consolidation in Orangeburg county and changes in personnel in Sumter 17, this objective was not met.  We hope to establish a viable partnership with at least two of the schools 12 schools we are collaborating with now.

SECTION VII: DESCRIPTION OF PROGRAMS OR KEY RESULTS AREAS

Felton Laboratory School

Name: NetSchools Solution

Cost:

$560,000.00

State:

  560,000.00

Federal:

EarMarked:

Total:

 $560,000.00

Goal:
To improve instruction by integrating the use of technology throughout the schools curriculum.

Objectives:
To have all the information needed by staff, students, and parents readily available and easily accessible to enhance learning.

To provide all teachers with proper initial and on-going training and support in the use and integration of technology for teaching and learning, and productivity.

To provide all curriculum areas with hardware and software that supports instructional goals and objectives.

Goal:
To eliminate the "Digital Divide" and improve learning and productivity for all students.

Objectives:
To have all classrooms interconnected for voice, data, video and the

Internet.

To provide laptop computers and dial-up access for students in grades 4-8.

Key Results

We at Felton Laboratory School have discovered that technology will motivate students. They are more eager to explore and take greater initiatives in their day-to-day learning. Technology in the learning process has evolved from being an optional resource for enrichment and remediation to being an essential tool for all students. Despite a long and continuing search, no magic bullet has been found that will address all of the problems and challenges of K-12 education. Nonetheless, educational technologies may be the next best thing. 

In a very real sense, the best of the educational technologies can complement and enhance what good teachers do, thereby bringing the community into the classroom (i.e. student and parent interaction with the learning process). Through the effective and efficient use of technologies we are producing students who are Higher Order Thinkers; Producers of New Knowledge; Information Navigators and Media Literate Learners; Effective Communicators and Responsible Citizens in an Information Age.

Felton Laboratory School developed a five-year technology plan with the following beliefs in mind:

1. We believe that all students can achieve intellectually, socially, and personally in a multicultural environment; and that all children are unique individuals with the potential to learn in a culturally diverse and global society.

2. We believe that the school is responsible for providing an enriching learning environment in which each child has the opportunity to grow and develop intellectually, personally, socially, mentally and physically. The school will provide curricula opportunities designed to meet the cognitive and affective needs of each child and to prepare him/her for future enhanced educational pursuits.

3. We believe that students have unique personal interests, abilities and needs. Therefore our program is predicated upon the belief that children differ in learning styles and rates of learning, and must be helped in developing the skills necessary to meet the challenges of a diverse and multicultural society.

4. We further believe that the lines of communication between the home and the school must be understandable, with full participation by parents, students, and the community, which are essential to our school's success.

We use the NetSchools solution to give to accomplish our goals, objectives and beliefs. The NetSchools solution provides each student a portable computer, specially designed to be "Kid Proof". In the classroom the technology is used for instruction, writing assignments, collaborative learning and access to the Internet. Technology offers promise and extends learning opportunities beyond the classroom walls. Technology supports a new kind of classroom setting with a student-centered teaching and learning environment in which the teacher is no longer the source of all knowledge, but rather the "facilitator of learning". In the library or Study Hall, the technology is used for research and Internet access as well as completing classroom assignments. At home the NetSchools solution provides Internet access and allows students to complete homework assignments. It also allows student and parent interaction with teachers through e-mail and bulletin boards.

We have had several school districts across the State and Nation as well as Barbados to visit us to see the use of our Technology. In addition, the State Superintendent of Education and the Governor have both visited Felton to observe what could be a Blueprint for Technology for all students in South Carolina. Our staff members have presented in school districts and at conferences throughout the U.S., Jamaica, Bermuda, The Cayman Islands, Trinidad and the Bahamas, telling the story of  “Tomorrow’s Technology today” and the success of Felton Laboratory School.

Everyone is interested in Felton's totally integrated curriculum - all based on South Carolina standards, made available to all via the Internet. The program has pushed for equality of resources for all kids. We have seen more parental involvement, more time on task and improved test scores.
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APPENDIX A

APPENDIX B

FELTON LABORATORY SCHOOL

Name:

Garret Morgan Transportation Futures Partnership

Cost:

State:


$45,775



Federal:



Earmarked:

    1,000



Total:


$44,775

Goals:
To provide career awareness for grades k-5, career exploration for grades 6-8, with transition into career preparation through the South Carolina State University Center for Excellence in Transportation’s Summer Institute.

Objectives:
1.  Make students aware of careers in the transportation field.

2. Develop an understanding of the relevance of mathematical, scientific, and technological applications to the workplace.

3. Prepare them for a successful transition from school to careers in transportation or other related industries.

Key Results:

Purpose

The purpose or aim of the partnership is three-fold. First, we want to introduce students ' and thus their communities early on, to the areas of knowledge, growth, and experience associated with transportation. Secondly, we want to encourage students to think creatively and to broaden their knowledge and background regarding culture, technology, economics, and the environment. Thirdly, we want to support SCSU in their quest to create the premier "Center of Excellence in Transportation." 

The partnership includes Felton Laboratory School, South Carolina Division of Federal Highway Administration, The South Carolina State Department of Transportation and South Carolina State University.  Secretary of Transportation, Rodney Slater visited Felton to sign the agreement himself. Felton is one of the eight partner schools of Garrett A. Morgan in this country.

Benefits

United States Department of Transportation, South Carolina Division Office, Federal Highway Administration and the South Carolina Department of Transportation:

1. Be provided a geographically convenient school to field-test a prototype for the Garrett Morgan Technology Initiative for national replication in the transportation and other industry fields.

2. Play a major role in the school-to-careers infrastructure building in South Carolina.

3. Serve as a model for other employers in both the public and private sector regarding the role they may play in school-to-work infrastructure building. 

4. Benefit long term from a pool of better trained and technology prepared entry-level employees.

Students:

1. Become aware of and have an opportunity to explore careers in the transportation field developing the necessary academic and vocational skills.

2. Have an opportunity to make career preparation choices based upon their participation in a sequential career development process.

3. Develop an understanding of the world of work through interaction with industry specialists and practitioners.

4. Develop an appreciation for lifelong learning and the relationship between academic pursuits and the workplace.

Educators:

1. Benefit from improved curriculum rich in academic and vocational integration, which is based upon industry standards as provided by partners from the related fields.

2. Receive an opportunity to participate in professional development activities. 

3. Enhance their knowledge base and ultimately improve classroom instruction through hands-on interaction with business and industry.

4. Are prepared to make informed choices about academics, career pathways, and further educational opportunities.

The Community:

1. Be introduced, through the students of Felton, to the areas of knowledge, growth, and experience associated with transportation.

2. Gain broader knowledge and background regarding culture, technology, economics, and the environment.

3. Develop an understanding of the relevance of mathematical, scientific, and technological applications in the workplace.
PROJECTS

Education Students on the move
“Educating Students on the Move,” an interdisciplinary project on transportation was made possible by a grant written as a joint effort by teachers from Felton.  The teachers came together and decided to use the transportation project to teach not only about transportation, but to also combine lessons in social studies, math, music, art, language arts, and science.

Twenty-one students from fifth through eighth grades traveled on a bus to Charleston, SC, on Thursday, September 21st, at 5 a.m., and then traveled from Charleston by train to Savannah, Ga.  They departed Savannah by airplane to Atlanta, Ga., at 1:45 p.m.  Once in Atlanta, the students met with transportation officials, toured the Greyhound headquarters, the Atlanta airport, and visited the Sci-Trek Museum of Science and Technology.

The South Carolina Department of Transportation (SCDOT) and SC STATE University’s Transportation Center made the transportation trip possible.  The grant was given in conjunction with the Garrett A. Morgan Technology and Transportation Futures Program. 

Felton hopes to have this as a pilot project and to go to other schools to show them how to use a “classroom without walls.”  We want it to be used as a model to show them how the classroom without walls can inspire maximum scholarship and build self-confidence in students.

Making Visible Careers in Transportation VIA Studying the Contributions of African American Inventors
It is no misconception that our schools today pay little attention to the inventions and contributions of African Americans.  Each day, children use or witness others utilizing objects, tools and other materials objects, tools, and other material items that were invented by African Americans.  However, because this pertinent information is not taught in most of our schools, our children do not know the role that African Americans played in the construction of this country.  All students must know the contributions that African Americans made to the economic, social technological and industrial progress of American and her people.  As students are immersed in the activities of this curriculum, they will be exposed to African American inventors who contributed in the field of transportation; such an exposure will make visible the many career opportunities that exist today in the field of transportation. 

It is no secret that there is a need for an instructional program that emphasizes the many important contributions of African Americans in the field of transportation.  A detail look at any school’s curriculum will evidence that there is not much information in our schools that focuses on African American inventors in the filed of transportation This curriculum, therefore, will accomplish two goals simultaneously: assist African American students in developing pride in their heritage and assist students in learning about the contributions of African American inventions that promote America’s advancement in the field of transportation.

