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Mission and Values:

Since its founding in 1849, the South Carolina School for the Deaf and the Blind (SCSDB) has served as both home and school to thousands of South Carolina’s most special children.  During its more than 150 years of operation, the school has provided a vast array of specialized services for the students with sensory disabilities who come to the Spartanburg campus from all 46 counties in South Carolina.

During decades that are more recent services from SCSDB have expanded far beyond its original campus in Spartanburg to include outreach services delivered to students and clients throughout the state in their home communities.  Beginning with its first outreach center in Charleston in 1989, SCSDB has expanded its outreach centers to a current six (6) centers located in:  Charleston, Columbia, Conway, Rock Hill, Florence, and Spartanburg.  Through these centers, SCSDB staff members provide a wide array of services to children, families, adults, and professionals in the field of disabilities, including Braille, sign language interpreting, workshops, and assessments.

Perhaps the most significant services from the SCSDB Outreach Center are in three areas:  1) Early Intervention Services delivered to children (birth to three years of age) who have sensory disabilities and to their families.  As South Carolina’s designated lead agency for this population, SCSDB provided these services to more than 400 children and their families during the past fiscal year.   2) Contract Services with local education agencies for services to public school students with visual impairments.  This service area includes teachers with specialized training in travel skills (orientation and mobility) and Braille instruction.  3) Professional training for teachers, social workers, therapists and other service providers who serve children and adults with sensory disabilities.  As the state’s specialized resource center, SCSDB has a unique and important role for our state in the provision of training to the various professionals who serve this complex population of children and adults.  Examples of the training include assistive technology, sign language, Braille, orientation and mobility, low vision, and computers.

SCSDB is able to provide this wide array of services by careful stewardship of its resources (particularly its talented staff members) and through creative partnerships with other agencies (at local, state and federal levels).  The agency has also been very effective in establishing partnerships with the private sector.  The focus for the agency through these partnerships is the continual quest for excellence and the agency’s attention to its mission statement, as defined through the SCSDB Strategic Planning Committee:

The mission of the South Carolina School for the Deaf and the Blind is to ensure that individuals we serve realize maximum success through high quality educational programs, outreach services, and partnerships.

At SCSDB, we develop and deliver our services within the following parameters:

1.
STUDENT AND CLIENT INTERESTS:  We will always make decisions based on the best interest of those we serve.

2.
SAFETY AND SECURITY:  We will not sacrifice the safety and security of our students and staff.

3.
PARTICIPATORY DECISION MAKING:  We will practice decision making at all levels of the organization.

Through the strategic planning process, SCSDB identified the following beliefs as the values under which our agency operates: 

· Human potential is unlimited.

· All creation has worth.

· Higher expectations lead to higher results.

· Learning is a lifelong process.

· The family is the most important element in the life of a human being.

· A healthy society balances rights with responsibilities.

· Embracing diversity strengthens organizations.

· Change is necessary for growth.

Key Strategic Goals for Present and future years:  
During the past three years, the SCSDB Strategic Planning Committee has served as a vital part of the organization, with direction from and participation of the agency’s Board of Commissioners, particularly in the process of setting goals for the agency.  The SCSDB Strategic Planning goals are as follows:

· Student Program Development:  To develop programs and train staff with skills that will enhance student achievement and behavior throughout our educational programs;

· Recruit and Retain Quality Staff:  To meet the challenges of special education in helping to create and sustain an SCSDB work force that is well trained and recognized; 

· Improve Facilities and Safety:  To improve our campus with construction and renovation projects that enhance campus life and safety, ranging from roadways to classrooms and residential life facilities;

· Develop Outreach Services:  To bring more and better specialized services to SC’s community and citizens through our outreach centers, along with learning more from community members across our state of the services they need and value from SCSDB;

· Enhance Relationships and Increase Awareness:  To develop strategies and materials that will inform all South Carolinians of SCSDB’s services, and to seek their support for our agency’s work;

· Improve Management Systems:  To identify and secure strong computer systems that will help us handle our technology system with greater ease and efficiency (for students, staff, clients, and other agencies with whom we work).

Opportunities and barriers that may affect the agency’s success in fulfilling its mission and achieving its strategic goals:  
One of the most helpful activities of the SCSDB Strategic Planning Committee was to identify the following potential opportunities and barriers:

Opportunities:

· Partnerships:   Numerous organizations have demonstrated a strong willingness to pool their resources with SCSDB to provide increased, higher quality services for individuals who are deaf or blind.  They are also supporting the training needs of professionals who work with individuals who are deaf or blind.

· Leadership:  Through organizational changes in recent years, SCSDB has positioned itself to provide statewide leadership in meeting the needs of individuals who are deaf or blind.  Reorganization will enable SCSDB to improve and expand both its on-campus and outreach programs.  

· Relationships:  SCSDB has strengthened its support from parents, business leaders and political leaders in recent years.  These groups are willing to provide needed financial assistance and influence as well as volunteer time and expertise. 

· Strategic Planning Process: SCSDB’s strategic planning process has given the school’s leadership and employees a clear sense of direction for future years.

Barriers:

· Funding:  The need for increased funding and for additional funding sources was identified repeatedly as a critical need.  Without additional funding, it will be impossible for SCSDB to meet its goals of improving safety, facilities and assistive equipment; recruiting and retaining high quality staff; increasing awareness; and improving management systems. 

· Influence:  The lack of influence among political groups, business leaders and others was identified as a major concern.  Unlike colleges, our graduates rarely have the needed influence among leaders who could improve their quality of life, both during the school years and later, during their work lives. 

· Student Behavior:  As student behavior improves, so does student performance.  In recent years, SCSDB has renewed its commitment to holding its behavior standards high.

· Transition:  Transition services were among the top needs listed among both staff and parents.  Transition services are needed:   1) from home to school for preschoolers; and 2) from school to employment and other post-graduate placement. 

· Training: Quality training programs for teachers and other individuals who provide services to individuals who are deaf or blind are needed both in South Carolina and on the national level.  In addition, continuing education opportunities for these individuals are needed greatly.

· Accessible Services:  The need for services within the home school district or community is great, and SCSDB is committed to increasing and improving its outreach services.   

· Awareness:  South Carolina residents are often unaware of the services, both on-campus and outreach, available through SCSDB.  When they are aware of the school, they have misconceptions about it.

Major Achievements of 2001-2002:  
As a result of our attention to these goals, SCSDB can identify the following significant accomplishments for the past year:

· Braille Prison Project – SCSDB has combined resources with the S.C. Department of Education and the S.C. Department of Corrections on the Braille Prison Project in an effort to provide more Braille textbooks to students throughout the state at a savings. Inmates are being trained to transcribe books into Braille and more than 12,000 pages have already been Brailled. 

· Instructional Resource Center -- SCSDB and the S.C. Department of Education have opened the Instructional Resource Center on the SCSDB campus. The center will serve as a warehouse and distribution center for Braille and large-print textbooks for visually impaired public school students across the state.

· Teacher Training Program – SCSDB collaborated with the University of South Carolina Spartanburg, the S.C. Department of Education and the S.C. Commission for the Blind to launch a new master’s degree program in special education-visual impairment. It is the only visual impairment program in the state and was created in hopes of recruiting much-needed teachers for students who are visually impaired or blind.

· Vision Summit -- SCSDB is a partner in the Vision Education Partnership, which includes USCS, the S.C. Commission for the Blind and the S.C. Department of Education. The group hosted the second Vision Summit in Columbia. More than 100 professionals, teachers, parents, and others gathered to discuss educational needs for children who are blind or visually impaired.

· Palmetto Achievement Academy – The School for the Deaf’s elementary program has been revised and renamed the Palmetto Achievement Academy. Teaching and residential life staff are working together to create a 24- hour model that emphasizes improved student achievement through higher expectations and positive behavior support.

· State Accreditation -- The school continues to hold the state’s highest rating – 4.0 – with the S.C. Department of Education (DOE). 

· National Teaching Certification -- Maggie Parks, a kindergarten teacher in the Palmetto Achievement Academy, became the first SCSDB teacher to earn National Board Certification. Several other SCSDB teachers are working towards the designation. 

· Teacher Honors -- The International Reading Association named Kim Dunn of the School for the Deaf as one of its teachers of the year. Teresa Bird, a teacher in the School for the Multihandicapped, was first runner-up in the national Outstanding Teacher of Students Who Are Blind/Multiply Disabled Competition, sponsored by the Principals of Schools for the Blind.  The S.C. Association for the Education and Rehabilitation of the Visually Impaired (AER) Professional of the Year Award was presented to Marty McKenzie, SCSDB’s access technology coordinator.  The AER Spirit Award was presented to Nancy Decker of SCSDB’s Vision Outreach Program.

· NASA Project – Students in the School for the Blind became the first students in the nation to use a new multisensory space learning kit developed by NASA. SCSDB was selected as the pilot site to test the new materials. 

· Science Honors – Three projects by SCSDB students won special honors at the University of South Carolina Spartanburg Regional Science Fair. 

· Technology Meeting – Postsecondary student Helen Cherono, originally from Kenya, was invited to travel to New York and give a presentation on assistive technology to the president of Kenya. She demonstrated computer programs that assist individuals who are visually impaired.

· Art Honor – The artwork of 1995 SCSDB graduate Noi Nilsuwankosit was featured on the cover of Gov. Jim Hodges’ 2002-03 Budget and State of the State address. 

· Character Education – Eric Johnson, a student in the School for the Multihandicapped, was one of three people in the state honored as a Snapshot of Character at the S.C. Character Education Conference.

· Fund-Raising – The 54 Challenge was launched with an internal employee campaign and an external community campaign, raising more than $146,000, to help the school make up nearly $1 million in budget cuts. 

· Facilities Improvements -- SCSDB has started several construction projects in an effort to improve the campus and make it safer and more accessible. The projects include: major renovations to the school’s signature building, historical Walker Hall; construction of a new Hughston Hall dormitory, which will serve as a transition learning center for high school students; and major improvements to Herbert Center, which houses the School for the Multihandicapped.  In addition, SCSDB is making improvements to crosswalks on the road leading to the campus to ensure the safety of individuals who are deaf or blind.
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Number of Employees:  The South Carolina School for the Deaf and the Blind employs 406 people throughout the state.  Of those employees 295 are state funded positions, 101.1 are other funded positions and 9.9 are federal positions.

Operation Locations:  Services are provided to every county in the state.  The main campus is in Spartanburg, and regional offices are in Charleston, Columbia, Conway, Florence, and Rock Hill. 

	Expenditures/Appropriations Chart:  



	Source of Funds
	01-02 Actual Expenditures
	00-01 Actual Expenditures

	State Appropriations
	13,601,585 
	14,615,315 

	Other
	8,693,255 
	7,191,466 

	Federal
	701,171
	557,564 

	Capital Project
	2,254,296
	1,014,842 

	Total
	25,250,307
	23,379,187 


Key Customers:  Parents, Students, Taxpayers (Deaf and Blind), School Districts, Hospitals, Agencies, Colleges, Individuals who are Deaf or Blind, and Others That Serve Individuals Who Are Sensory Disabled.      
Key Suppliers: Special Education Directors in School Districts and Other Educational Entities Across the State; State Agencies including Department of Vocational  Rehabilitation, Commission for the Blind,  Department of Social Services, Department of Mental Health, University of South Carolina-Spartanburg, State Department of Education, Babynet, First Steps, Department of Corrections, etc.; Community Organizations;  Physicians and other Medical Professionals; Parents; Citizens who are Deaf or Blind; Donors and Other Funding Sources; Materials Vendors
Major Products and Services: 

Through its main campus in Spartanburg, SCSDB offers the following programs and services:
· Educational Services For Students Who Are Blind: On-Campus Preschool/Elementary Program, On-Campus Program for High School Students, Mainstreaming Program in Spartanburg School Districts

· Educational Services For Students Who Are Deaf: On-Campus Applied  Training Program, On-Campus Educational Program, Palmetto Achievement Academy, Mainstreaming Program in Spartanburg School Districts

· Educational Services For Students Who Are Multihandicapped: Assistive Technology/ Augmentative Communication, Community Service Programs, Independent Living Skills Program, Prevocational/Vocational Training Program

· Career And Technology Education Program (High School through Postsecondary): Career Training Program, Cooperative Program with Spartanburg Technical College, Industrial Skills Development Center, Occupational Diploma Program

· After-School Program: Athletics, Classes (Music, technology, swimming, etc.), Community Service Opportunities, Independent Living Skills Development, Recreational Programs, Residential Life, Tutoring Program

· Educational Support Services: Health and Related Services, Library and Media Services, Statewide Bus Transportation for Students, Food Service for Students

SCSDB’s Outreach Centers offer the following:
· Services For Individuals Who Are Blind, Their Families And The Professionals Who Serve Them: Assessments; Braille Readiness and Instruction; Brailling/Large Print Services; Descriptive Videos; Early Intervention Services; Information on Sensory Disabilities and Services; Itinerant Teachers of the Visually Impaired; Low Vision Training and Consultation; Orientation and Mobility Training; Braille Prison Project; Assistive Technology; Instructional Resource Center; Professional and Family Workshops; Social, Recreational and Educational Activities; Summer Programs for Professionals, Students and Families.

· Services For Individuals Who Are Deaf, Their Families And The Professionals Who Serve Them: Assessments; Early Intervention Services; Information on Sensory Disabilities and Services; Professional and Family Workshops; Sign Language Classes; Sign Language Interpreter Services; Social, Recreational and Educational Activities; Summer Programs for Professionals, Students and Families

All of the services listed above are also available to individuals who are sensory multidisabled, their families and the professionals who serve them.

Organizational Structure:  
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1.1 How do senior leaders set, deploy and communicate:

Short and Long Term Direction:  Under the direction of the agency’s Board of Commissioners, the Senior Management Team at the SC School for the Deaf and the Blind is responsible for setting, deploying and communicating the agency’s direction in the establishment and accomplishment of the agency goals, along with monitoring performance results.  Dr. Sheila Breitweiser has served as President of SCSDB since 1996 and chairs the Senior Management Team, which is composed of Carol Mabry (Vice-President), Barbria Bacon (Director of Education Programs), Dr. Charles White (Director of Residential Programs), Gary Cathcart (Chief Financial Officer), Jennifer Lauer (Director of Human Resources), and Katie Rice (Director of the Public Information Office).  This group does its work in this arena through the strategic planning process for the achievement of the agency’s vision, mission and goals.  While the SCSDB Board of Commissioners provides policy direction for the agency, it is the responsibility of the SCSDB Senior Management Team to work with the strategic planning process

The Senior Management Team is vital to two phases of the agency’s strategic planning process.  First, the team is responsible for organizing the planning process through group efforts that include key stakeholders.  In this process, the activities include identifying the agency’s strengths, weaknesses, critical issues, and potential opportunities.  The strategic planning process focuses direction on both internal and external customers through the process of consensus building toward the major goals and action plans that are established.

Therefore, much of the planning and direction comes directly from staff and various constituencies.  In addition to receiving individual copies of the strategic plan summary, departmental and individual staff members receive information on direction through agency-wide meetings, departmental meetings, written communication and reports (such as the monthly newsletter), and the EPMS system.

· Performance Expectations:  These expectations are set at all levels of the agency – from agency-wide expectations to those set for individual employees.  Performance at all levels is monitored through the establishment of measurements.  For individual employees, the performance measures are part of the EPMS stages, ranging from planning to review of actual performance and recommendations.
· Organizational Values:  All phases of the strategic planning process are reviewed within the values established by the planning group and in comparison to internal agency standards and accomplishments, as well as comparisons with other similar organizations for benchmark standards.  These values represent the agency’s guiding principles or those beliefs that the agency commits to follow as we carry out our mission.  Senior leadership models and articulates these beliefs consistently throughout the agency.
· Empowerment and Innovation:  The Senior Management Team uses the strategic planning process to identify the agency’s direction and annual plans – which are then communicated to staff.  One of the most significant roles of the Senior Management Team is the empowerment of agency-wide staff members in their understanding of their activities necessary if we are to accomplish the agency’s annual objectives and goals.  Using such venues as the EPMS process and various meetings, staff members are encouraged to identify the barriers and opportunities they encounter relevant to the implementation of the strategic plan.  The Senior Management Team and other agency administrators provide the leadership to ensure that the agency supports open and creative communication and work processes at all levels. Finally, the agency’s employee recognition program is a special mechanism that promotes employee empowerment and innovation for outstanding staff performance and contributions to the agency’s mission.   

Staff quality meetings provide a routine time and process for sharing information from the Senior Management Team.  These meetings, led by the SCSDB president, promote positive two-way communication and information flow across the agency.  At these meetings, agency staff members at all levels are updated on information and decisions that affect the entire agency, as well as those that have more departmental impact.  Other activities have been established by senior leadership in order to solicit suggestions in such areas as service improvement and cost reduction from all employees.

In addition, new agency innovations are being studied through the use of a grant of $9,000, recently awarded to SCSDB to assist with organizational capacity building.  The agency is using these funds to secure assistance from State OHR for the design its Balanced Scorecard.  Nathan Strong is serving as the facilitator for this process.    

· Organizational and Employee Learning:  In addition to the Senior Management Team’s work on organizational capacity building, other leadership learning activities are underway in the agency.  SCSDB is an agency that must focus on the people resources of its staff, who must have the training and tools needed for their work.  The agency’s Staff Training and Development Committee (ST&DC) has identified mandatory and optional training opportunities for staff and maintains schedules and records to facilitate participation, as appropriate.  All managers participate in specially designed supervisory training sessions.  Training programs designed to the agency’s specialized work (such as assistive technology, computers, sign language, and Braille) are made available not only to SCSDB staff, but also to staff from other organizations who share a similar mission with SCSDB.

Managers’ meetings are held on a monthly basis in order to communicate legal and policy updates, data reports, key agency or governmental decisions, program enhancements, and customer service issues.  In addition, these monthly meetings provide a forum for management level staff to share collectively their ideas, suggestions, concerns, and questions related to agency operations.

This process has served the agency well in addressing both routine and critical situations to ensure open communication and consistent information flow.

· Ethical Behavior:  The standards held by the agency are set and communicated through the actions and examples of agency leadership and through the agency personnel policies, employee handbook, and meetings at various levels.  State OHR processes (such as the EPMS system, progressive discipline, and proper conduct) are incorporated into the employee handbook and standard operating practices at all levels of the agency.  Staff members are provided appropriate systems and forums to raise questions about concerns and unethical behavior (such as child abuse) to officials both internal and external to the agency.

1.2 How do senior leaders establish and promote a focus on customers?

The agency recognizes the importance of providing quality services to its multiple customers and constituencies.  The SCSDB Strategic Plan has a clear focus on customer services and satisfaction in every level of its development:  Mission, values, objectives, strategies, and action plans.  Through both planning and operations, SCSDB works within a continuous evaluation/revision process for quality improvements to its services and programs.  

Customer satisfaction is reviewed on a continuous basis through several annual surveys, involving students, clients, parents, and staff.  This process typically involves surveys from which concerns and issues are identified for improvement.  Follow-up surveys and contacts are part of the process by which we evaluate our success in addressing customer concerns.  The agency also utilizes other feedback mechanisms to focus on customer needs and satisfaction issues – including suggestion boxes, advisory boards, town meetings, special task forces and teams, and focus groups.  This is also a focus on responding to customer contacts (calls from parents, letters from other agencies, etc.) in a timely and accurate manner.

1.3 What key performance measures are regularly reviewed by your senior leaders?

Key performance measures include student and client performance data, customer satisfaction data, enrollment data, cost effectiveness of programs and services, audit reports, EPMS data, strategic plan review and evaluation of goals, tracking of graduates, and program effectiveness.  The agency’s senior leaders share their strong commitment to measurement of performance with staff and other constituencies by their work in reviewing and adjusting their work based on performance data gathered through various means.  

1.4 How do senior leaders use organizational performance review findings and employee feedback to improve their own leadership effectiveness and the effectiveness of management throughout the organization.

SCSDB’s Senior Management Team members use a continual review process with performance findings in order to assess areas that need enhanced improvements and development.  The team members review both product and process systems in order to identify the best mechanisms for improved agency effectiveness and efficiency.  Once they identify “opportunities for improvement,” these team members provide leadership and open communication to all levels of agency staff for improved work activities that will achieve the agency’s goals.

The SCSDB leadership is committed to an open agency culture where quality programs are created and supported.   Through its strategic planning process, continuous improvement plans are developed and implemented so that the agency will remain open to change, focused on students and clients, and accountable for performance and resources.  We are in the third year of a teacher-mentoring program and are expanding the program to include mentors for other new employees.  In particular, we have identified mentors in which senior administrators are matched individually with potential or new administrators.

1.5 How does the organization address the current and potential impact on the public of its products, programs, services, faciliti4es and operations, including associated risks?

SCSDB works very closely with several other agencies (at both the state and federal level) in a constant review of the legal and programmatic impact of special education and related services.  Key agency staff review relevant trends and data at all service levels, in collaboration with partnering organizations, to determine both current and potential impact on agency services, facilities, etc.  Analyses include reviews of benefits and associated risks of products or activities associated with SCSDB services, programs, facilities, and operations.

Throughout the review and analysis processes, communication is maintained with many constituencies, including students, parents, clients, consumers, public officials, legislators, and community leaders.  The purpose of this communication is twofold:  to share information and to gather feedback from the constituencies that is very helpful in the agency’s consideration of current and potential impact.  

Key SCSDB staff members are assigned to maintain current information on special education rules and regulations, along with other relevant legal requirements.  This information (particularly when there are legal or programmatic changes) is disseminated to appropriate staff members at all levels of the agency.  In addition, legal information is also shared with constituencies through several venues (such as the School Improvement Council, newsletters, meetings, etc.).

1.6 How does senior leadership set and communicate key organizational priorities for improvement?

The SCSDB Senior Management Team primarily sets and communicates key organizational priorities for improvement through the agency’s ongoing strategic planning process and its dissemination at all levels of the agency and to various constituencies.  We use several other mechanisms for this important process of gathering and disseminating the agency’s priorities for improvement:  surveys and meetings of constituent groups, feedback from staff members in several arenas (suggestions boxes, small and large group meetings, EPMS contacts, etc.), first-hand observations of programs and facilities, along with staff and student interviews.

1.7 How does senior leadership and the agency actively support and strengthen the community?

Members of the SCSDB Senior Management Team and administrative staff are particularly committed to leadership roles in professional and community organizations.  The president currently serves in two key roles related to SC state government agencies:  Chairperson of the Agency Director Organization and chairperson of the Assistive Technology Executive Committee (ATEC).  In addition, the president serves in several community organizations:  Mary Black Foundation Board of Trustees, United Way Leadership Team, Spartanburg County Foundation Citizen Scholar Program, and Spartanburg County Youth Services Council.

Members of the Senior Management Team demonstrate the importance of collaboration efforts by their service in leadership roles with state government and community organizations.  Examples of their service areas include:  Baldrige training; education professional groups, Council of Exceptional Children (CEC), Work Force Investment Board, and Inter-Agency Coordinating Council.  These experiences help us to identify and disseminate information, and allow us to be partners in quality improvements of services across state government.  Moreover, our agency at all levels supports other community groups such as the United Way, Children’s Shelter, Ronald McDonald House, Leadership and Junior Leadership Spartanburg, Easter Seals, American Cancer Society, and many other community organizations and foundations.
Consistent with the SCSDB mission of building statewide partnerships, the Department of Outreach Services provides community services to individuals with sensory disabilities, their families and the professionals who serve them.  In order to provide these community services, contractual agreements and partnership building projects exist between SCSDB and the SC Department of Education, SC Department of Disabilities and Special Needs, University of South Carolina-Spartanburg, SC Department of Health and Environmental Control, SC Department of Health and Human Services, SC Department of Corrections, SC Department of Social Services and others.  Through positive collaborations and the pooling of resources among SCSDB and other state agencies, needed programs can be developed and provided to the deaf and blind communities in the state.   SCSDB's statewide and community services allow greater independence to SC citizens with sensory disabilities. In addition, SC's sensory disabled population often receives these services in their local area.  The community, at large, receives a heightened awareness of disabilities as a result of community-based intervention and programs.
2.1 What is your Strategic Planning process, including participants, and how does it account for:  customer needs and expectations, financial, societal and other risks, human resource capabilities and needs, operational capabilities and needs, and supplies/contractor/partner capabilities and needs?

The South Carolina School for the Deaf and the Blind (SCSDB) has implemented a five (5) year strategic planning process.  The outcome of the strategic plan for the agency is to: 

· Express common values, purpose and expectations, 

· Establish and maintain quality standards, 

· Ensure effective distribution of resources and 

· Guarantee optimal return on investment.  

Strategic planning for SCSDB is the means (including process and discipline) by which the agency constantly recreates itself toward extraordinary purposes.

The SCSDB District Strategic Planning Team leads the strategic planning process annually.  The team is comprised of approximately thirty five (35) to forty (40) stakeholders who have a vested interest in the mission of SCSDB.  Team members are representatives of the SCSDB  Board of Commissioners, community members, staff, parents, sister agencies, alumni, etc.  The data used in the strategic process comes from a variety of sources.

· Analysis of strengths, weaknesses, opportunities and threats

· Customer surveys

· Research based best practices

· External analysis (economic, political, social, demographic, educational and technological)

· Current and projected trends and issues in residential schools

The diagram below indicates how each of the six (6) goals/objectives within the strategic plan addresses critical areas:

	AREAS ADDRESSED
	GOALS/OBJECTIVES

	Customer needs and expectations
	Develop and implement a plan that will enhance relationships with families and agencies and improve public image.

	Financial, societal and other risks
	Develop and implement a plan that will address specialized training needs of all staff and families.

	Human resource capabilities and needs
	Recruit and retain the highest quality employees



	· 
	Ensure that staff has the support and training to teach to learner standards and develop student outcomes that are measurable and clear.

	Operational capabilities and needs
	Develop and implement a plan that will envision and embrace programmatic changes while focusing on our primary mission.

	Supplies/contractors/partner capabilities and needs
	Develop and expand community based services to citizens with sensory disabilities, their families and the professionals who serve them in the state of South Carolina.


2.2 How do you develop and track action plans that address your key strategic objectives?

Specific action plans are developed to address key strategic objectives.  These plans are developed by Action Teams comprised of approximately fifteen (15) to twenty (20) members of each team.  Plans are submitted to the SCSDB Administrative Team for review, recommendations and prioritization.  Each goal/objective is then assigned to a responsible agent(s) with specific timelines.  Progress is monitored monthly by the SCSDB Senior Management Team.  Strategic goals, objectives and specific results receive approval by the District Strategic Planning Committee and the SCSDB Board of Commissioners.  Resources are allocated based on cost analysis and priorities set by the SCSDB Senior Management Team and SCSDB Board of Commissioners.

2.3 How do you communicate and deploy your strategic objectives, action plans and performance measures?

Once the comprehensive plan has been completed and approved, the plan is shared at agency-wide staff meetings, monthly Senior Management and Manager’s meetings and at departmental meetings throughout the agency.  Special public information materials related to the strategic plan are developed for distribution to staff, parents, community, potential donors, legislators and others.  Plans are underway to discuss specific ways to keep the strategic plan alive and meaningful in each SCSDB department.

3.1 Identify key customers and stakeholders.

Key Customers:  Parents, Students, Individuals Who Are Deaf or Blind, School Districts, Hospitals, Agencies, Colleges, and Others That Serve Individuals Who Are Sensory Disabled.

Key Stakeholders:  SC Legislature and Other State/Community Leaders, SCSDB Board of Commissioners, Donors, Potential Employers of SCSDB Students and Outreach Clients, State Agencies, SC Taxpayers, and SCSDB Employees.

3.2 How do you determine who your customers are and what their key requirements are?

Our customers were defined as part or our Strategic Planning Process.  As part of this process, we received input from each of the following groups:  parents, board members, staff, alumni, legislators, sister agencies, and community representatives.

Students:  All of our student customers have basic needs that do not change from year to year.  These basic needs include a safe, accessible, and inviting learning environment; qualified teachers and support specialists; socialization and recreational opportunities; and character development opportunities.  In addition, our student customers have individual needs based on their disability and progress from the preceding year.  

Each student’s individual needs are addressed through the development of an Individual Education Program (IEP) each year.  IEPs are developed through a cooperative effort of the student’s parents, teachers, administrators, and support specialists.  In addition, service providers from other state agencies and school districts are invited to assist in the IEP development. 

Outreach Clients:  The key requirements of our outreach clients are varied.  In some cases, they are defined by the individual requesting the service.  In other cases, they are defined by the individual or organization responsible for ensuring that the individual who is deaf or blind receives the service.  For example, the Special Education Office in a local school district might work with our outreach staff to define an orientation and mobility-training program for a student who is blind or to define teacher consultation needs related to technology for individuals who are blind. A hospital or state agency might contact SCSDB for its interpreting needs.  Alternatively, an SCSDB parent advisor might work with an infant’s parents to define a development program for the child through his or her preschool years.

3.3 How do you keep your listening and learning methods current with changing customer/business needs?

SCSDB uses a wide variety of listening and learning methods including: 

· School Improvement Council (SIC) Meetings and Surveys (Parents and Students):  A survey of SIC members is conducted every year, and results are included in the SIC’s annual report.  SIC meetings are held four times each year and often include a discussion or survey of student and family needs.  
· Education Accountability Act (EAA) Surveys (Students, Parents, and Teachers):  EAA surveys are conducted annually.   

· Annual Safety Survey:  A safety survey of students is conducted annually.  
· Graduate Survey:  Individuals who have graduated from SCSDB within the past five years are surveyed annually.

· Invitational Meetings (SCSDB Employees):  Invitational meetings are held several times each year.  Employees present suggestions for improvement or ask questions.

· Town Meetings (Individuals who are sensory disabled and other):  These meetings are organized around special general topics such as campus safety and security.

· Visits:  Organizational customers (i.e. local school districts, hospitals, etc.) are visited on a regular basis to inquire about satisfaction levels.  

· Contractor Survey:  Plans are being developed for a survey of organizations that contract with SCSDB for services.

· Suggestion Boxes:  Suggestion boxes are placed in all key buildings on campus.  Outreach centers also have suggestion forms and are asked to mail them in.  

· Small Group Meetings:  Listening meetings are held as concerns arise. 

· Admissions Surveys: Applicants for admission are surveyed to determine how they learned about the school.  Data are analyzed and actions developed.

· Web Site Responses:  Web site inquiries are channeled (by the Public Information Department) to the most appropriate department manager for immediate response.

· Open Door Policy:  The school president has an open door policy and individuals with concerns are encouraged to meet with the president individually.

· Vendor Surveys:  The vendors are surveyed to assess their levels of satisfaction dealing with SCSDB.
· Finance Divisional Meetings:  These meetings are held to identify needs within the finance division from the department managers. 
· Professional Training:  Managers are trained throughout the year to implement the most current procedures the state has implemented.
· Weekly Construction/ Safety Newsletter:  The construction newsletter informs staff of capital project and safety issues around campus. 

· Minority Business:  Our minority business utilization goal is determined based on our total uncontrolled expenditure amount. We report our percent utilization to the state quarterly.

3.4 How do you use information from customers/stakeholders to improve services or programs?

· School Improvement Council (SIC):  Parents are notified how their suggestions have been implemented.  

· Education Accountability Act (EAA):  Data are reported on the Education Accountability Act Report Card.  
· Annual Safety Survey:  The results are analyzed and areas of dissatisfaction are identified and corrective action taken.

· Graduate Survey:  This information is analyzed and compared from year to year to determine graduates’ success in the work world and to identify needs for curriculum improvement.

· Invitational Meetings (SCSDB Employees):    Comments and suggestions made at these meetings are circulated among key administrative staff members who are asked to respond to each one.

· Visits:  Their comments are shared with key administrators for response/action.

· Suggestion Boxes:  Suggestion box responses are discussed at the Invitational Meetings and shared with appropriate managers for response and action, when appropriate.

· Small Group Meetings:  Response/action is based on mutual consensus of the group.

· Vendor Surveys:  The data generated from the surveys are used to improve payables and purchasing to provide vendors a positive experience with SCSDB.

· Finance Divisional Meetings:  Needs addressed in this meeting warrant immediate resolution to ensure financial information is correct, relevant, reliable, and consistent with state methods.

· Professional Training Result:  The training gained is used to ensure consistency throughout SCSDB and accuracy in reporting to the state auditors. Training helps the agency achieve effective use of customer learning methods and to help with information dissemination. 

· Weekly Construction/ Safety Newsletter:  This information alerts staff of campus safety issues.
· Minority Business:  This data are generated to verify that SCSDB meets the minority business utilization goal and actively participates in the overall state usage of minority businesses. 

3.5 How do you measure customer/stakeholder satisfaction?

Responses to the SIC, EAA, Admissions, Graduate, and Safety Surveys are analyzed and compared to previous years.  Student achievement is measured by progress reported in Individual Education Programs and scores on standardized tests.  Student achievement is compared with previous years through the state required EAA Report Card.  

Stronger measurement mechanisms are being developed to ensure that all data are compared to previous years and reporting periods.  In addition, we are developing plans for a marketing plan.  As part of this process, we will survey customers to determine satisfaction and areas of strength and weakness.  We are currently working to improve our Accountability Report process, and, when fully implemented, this report will become a very helpful method of reviewing overall agency results from year to year.
3.6 How do you build positive relationships with customers and stakeholders?

SCSDB has been able to develop positive relationships with a number of state agencies to better serve our customers.  Examples include agreements with:

· The University of South Carolina Spartanburg (USC-S) to provide a training program for teachers of students who are visually impaired

· The Department of Corrections to provide Brailled materials for students (across the state) who are blind 

· The Department of Education to provide a clearinghouse for instructional materials for students who are blind

· USCS, the Commission for the Blind and the State Department of Education to host an annual Vision Summit to determine the needs of individuals who are blind and how to respond to these needs through cooperative efforts

· Numerous State Agencies to respond to assistive technology needs for individuals who are deaf or blind

· Numerous State Agencies to respond to interpreting needs for individuals who are deaf or hard of hearing.

4.1
How do you decide which operations, processes and systems to measure?

In 1998, SCSDB formed an Educational Accountability Act Committee. This committee began working with the Education Oversight Committee (EOC) and the Special Schools consortium to identify the required EAA/EOC state accountability measures for schools. Our first report card reflected 45 identified data elements and was published in Nov. 2001. The EAA committee continues to meet on a regular basis. Additional data elements and accountability measures are being identified by our Administrative Team working in conjunction with a State Office of Human Resources consultant.  This Team also identifies additional mandates for agencies, such as compliance with Americans with Disabilities Act (ADA), health and safety regulations and child safety evaluations, which are critical to the educational program. These and other business / financial key performance measures and processes are being developed during this current year.

Through the Administrative Team, these key indicators (data elements) were aligned with our Strategic Plan and our Five-Year State Department of Education Strategic Plan. 

The Key Indicators which have been identified are: 1) Student Achievement, 2) Student Placement upon Graduation, 3) Customer Satisfaction, 4) Safety, Partnerships, 5) Residential Program (ILS/Self Help Skills), 6) Technology, 7) Professional Growth & Development, 8) Recruitment & Retention of Certified Teachers, 9) Turnover Rates in all Employee Categories, 10) ADA Compliance, 11) Health & Safety Regulations, 12) Child Safety Evaluations, 13) Capital Improvements, 14) Cost Saving & Creative Use of Financial Resources and 15) Program Effectiveness in Outreach Centers.  

4.2 How do you ensure data quality, reliability, completeness and availability for decision-making?

To ensure the accuracy and integrity of our Educational Accountability Act measures, SCSDB enforces the following procedure:

1. Access to SASi xp is given only by request of the Principal.

2. Potential SASi xp Users are then given SASi xp Basic Applications training,

3. SASi xp Users are given confidential User ID’s and Passwords,

4. SASi xp is installed on their desktops by the Instructional Technology Staff, on the request of the Principal.

After the data is entered, principals and teachers check the data to ensure accuracy.  To ensure reliability of our measures, we consult educational research and the State Department of Education and Education Oversight Committee Accountability Manual. To ensure a complete analysis and report, the Senior Management Team reviews the data, results and report.  Copies of surveys, analysis of data, test results, and internal audit reports are disseminated at both the Senior Management Team and the Administrative Team. 

Financial data are audited annually by the State Auditor’s Office to ensure accuracy in data, reliability and completeness in reporting.  Internal audits are also conducted to ensure that quality data is available for decision-making.  Programs are monitored by the Senior Management Team annually to make certain appropriate information is used to establish the target for the next fiscal year.

Samples of procedures are summarized as follows:

· Employing a Quality Assurance Officer

· Following required state audits

· Following required federal audits

· Following required state and federal financial audits

· Using Educational research

· Using Instructional Technology Staff

· Reviewing  data by Special Education Coordinator

· Reviewing data by Senior Management Team

· Training Instructional Technology Staff in data collection

· Conducting quarterly data pulls, to analyze, address, and correct, during the year

4.3 
How do you use data information analysis to provide effective support for decision-making?

EAA data are analyzed and reported quarterly to the Board of Directors, the EAA Committee, the Principals and Department Directors. These reports are utilized as tools to ensure that progress is being made in the identified goals and that courses of action are created and implemented for program changes. The EAA committee meets monthly for this specific purpose. Customer comments and customer satisfaction survey results are also considered in the course of action. The Senior Management team assesses the progress of all EAA projects to completion

4.4
How do you select and use comparative data and information?


Comparative data and information are selected according to our 45 key indicators.  We used one year of data as the baseline and compare all the results thereafter to the baseline.  Benchmarks have not yet been identified due to the unique nature of services that we provide.

In an effort to assess revenue and expenditures of Outreach Services, a fiscal impact study was commissioned.  The results were a re-evaluation of all current services, projections for expanding and/or developing new services, assessing any non-essential services and making fiscal adjustments based on cost analysis. One example of the outcome of this study has to: 1) increase the Rate structure for interpreting fees and 2) salary increase for freelance interpreters statewide.

In further development of our Strategic Plan, we are in the process of identifying additional key measures and data.    

5.1 How do you and your managers/supervisors encourage and motivate employee (formally and/or informally) to develop and utilize their full potential?

The agency’s management team values and promotes consistent communication at all levels of the organization through: 1) Welcome Back Assemblies, 2) Invitational Meetings and 3) Mid-Year Rallies. These forums are created as a strategy to empower employees, build morale and facilitate communication by allowing employees to provide feedback.  They also allow for participation in the decision-making and strategic planning process of the agency.

In August of 2001, the F.I.S.H. “Fresh Ideas Start Here” (F.I.S.H.) employee peer recognition program was implemented as a means to recognize employees for performance excellence in support of the agency mission.  Eligible employees are encouraged to nominate other eligible employees using F.I.S.H. Award certificates based upon demonstration of at least one of the seven program criteria.    The goal for this fiscal year was to implement a program that was more meaningful to employees, permitted peer recognition, was capable of reaching a greater pool of top performers, and was designed to drive the right behavior based upon the values of the agency to promote support of the agency mission.

In addition to recognition programs and invitational meetings, managers encourage and motivate employees through the Employee Performance Management System (EPMS).  The EPMS process is critical in communicating, coaching and empowering employees to meet strategic priorities.  The agency uses this process as its foundation for planning work priorities, professional development, and evaluation of employees.   As a result, it became necessary for the agency to measure the Meets by Default rate to gain a sense of the overall commitment management/supervisors demonstrate with respect to the performance management process.  Section 7.3 reflects the outcome of monthly and annual goals for timely completion of EPMS evaluations.

5.2 How do you identify and address key developmental and training needs, including job skills training, performance excellence training, diversity training, management/ leadership development, new employee orientation and safety training?

SCSDB identifies key developmental and training needs through various means to include the EPMS, through ADEPT (Assisting, Developing and Evaluating Professional Teachers), the SCPI (Sign Communication Proficiency Interview), through feedback from employees, suggestions received at the invitational meetings, and through other informal means.  SCSDB has a Staff Training and Development Committee.  That committee meets monthly to discuss training needs, develop training plans for employees, and to develop the annual training budget. 

Employees are provided on-the-job training such as sign language communication and non-crisis intervention techniques using the David Mandt and Associates (MANDT) system.   The SCSDB Human Resources Office coordinates the CPR and First Aid training for direct care providers and conducts New Employee Orientation on a monthly basis that includes mandatory safety training, cultural diversity training relating to individuals with disabilities, and other employment related training.   In addition, mandatory occupational safety training, student advocacy training, and universal precautions training is provided for all employees annually.

Supervisors, through the monthly “Managers’ Meetings”, participated in various supervisory skills training modules to include diversity, harassment, drug free workplace, agency specific policy training, legal interviewing and selection techniques, safety training, legislative updates, conflicts of interest, affirmative action and equal employment opportunity, as well as workers’ compensation training.  Employees are encouraged to participate in job related workshops, continuing education and to attend professional seminars and conferences.  SCSDB supports employees in the continuation of key professional certifications to include the APM/CPM program, the Executive Institute, Leadership Spartanburg, and Leadership S.C. programs.  This serves also to provide on-going development opportunities for future agency leaders.  SCSDB also has a tuition assistance program and flexible work options to assist employees in completing specific course work to maintain job related certifications or to achieve additional skills to permit career growth/progression within the agency.

5.3 How does your employee performance management system, including feedback to and from employees, support high performance?

The key to success in any organization is to link job responsibilities with the agency mission and its strategic priorities.  This year, the Human Resources Director implemented a new recruitment process that requires supervisors to update position job duties, preferred requirements, knowledge, skills, and abilities prior to beginning the recruitment process.   Supervisors, with Human Resources, identify staffing patterns, realign job duties to meet agency priorities, and update the position description prior to posting a vacant position and beginning the recruitment process.  This exercise offers time to reflect upon the plan of work established in the strategic planning process, prepares the supervisor for the interviewing and selection process, optimizes recruitment efforts, and serves as the foundation of the EPMS process.  

5.4 What formal and/or informal assessment methods and measures do you use to determine employee well being, satisfaction and motivation?

The agency monitors employee well-being and satisfaction through a variety of measures. As stated in 5.1 above, annually, the President and management designees host invitational meetings for the purpose of meeting with designated employees to discuss various school-related concerns.  Additionally, an employee suggestion box is located in the reception area of the administration building and is monitored by the Public Information Director.  Some other measures include results of employee exit interview questionnaires (see Business Section 7.3), turnover rates (see Business Section 7.3), and the number of grievances filed by employees against the agency.

5.5 How do you maintain a safe and healthy work environment?

During the 2001-2002 school year, the South Carolina School for the Deaf and the Blind established a systematic prevention-based approach to safety and health for all students, employees, customers, and visitors through the development and implementation of a Safety Management Program.

SCSDB’s approach in meeting program requirements was accomplished by the development and implementation of a Scope of Service that is comprised of performance indicators and benchmarks based upon the Joint Commission on Accreditation of Healthcare Organizations (Environment of Care EC. 1-EC.5) and the Council on Accreditation of Services for Families and Children (Residential Center for Adults, Children and Youth S26.4/S27.7).  These models were chosen based on the operational diversity of the school. In addition to providing education and training, SCSDB has similar functions of those associated with hotels, restaurants, laundries, health clinics and hospitals.  For performance levels and trends, see Business Results Section 7.5.

SCSDB has an appointed Safety Committee to direct an ongoing, agency-wide safety process, to collect and analyze safety related data, make recommendations for improvement, implement recommendations, and monitor effectiveness.   
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In addition to our safety management program, SCSDB recognizes that in order to produce the safest environment where the community of educators and support staff are able to accomplish the goal of developing the minds of students, a school resource program is essential. The School Resource Officer program at SCSDB recognizes the relationship of school crime and the hindrance it casts upon all who are involved in the life of the educational institution. The School Resource Officer works with school officials to foster a more communal atmosphere and safer environment for workers and students.  Section 7.1, Business Results, reflects the trends in the number and type of incidents occurring on the SCDB Campus.

5.6 What is the extent of your involvement in the community?

The agency promotes and encourages community involvement of all employees.  Many employees participate in philanthropic clubs such as the Lions Club, Rotary Club and Sertoma.  In addition, the agency sponsors United Way campaign fund drives, blood drives for the American Red Cross, and the annual Good Health Appeal.  Members of the administrative team serve as volunteers in the Guardian Ad Litem program and the Mayor’s Committee for Employment of Individuals with Disabilities. In addition, employees participate and are members in occupational/professional associations.  The agency permits community access to facilities. The President serves at the chairperson of the Assistive Technology Executive Committee (ATEC) and serves as chairperson of the Agency Director Organization.

6.1 What are your key design and delivery processes for products/services, and how do you incorporate new technology, changing customer and mission-related requirements, into these design and delivery processes and systems?

SC School for the Deaf and the Blind (SCSDB) has identified four key processes:  the delivery of learning, the Outreach Program, Career and Technology Education, and the Education Accountability Act Program.

Our most important process is the delivery of learning to sensory-impaired students, Preschool through Adult.  This learning process brings together students, teachers, and information in a complex system that includes sub-components ranging from providing a challenging academic curriculum, instruction, assessment, and related services for special needs children, to facilities, parent relationships, bus transportation, human resources, finances, and residential programs. 

Our Individual Education Plan processes are mandated by legal requirements and are adjusted as the regulations change.  The IEP process is managed from the Special Education Director’s Office.  We utilize technology through   the use of Tranquility IEP software.  A designated Instructional Technology staff person provides on-going Tranquility training for teachers. A Tranquility Users group facilitates a smooth and accurate flow of communication and instruction regarding Tranquility IEP’s.  Teachers, prepare the IEP Progress Report using a Microsoft Access database and furnish parents quarterly progress reports.

Our curriculum process is managed within each school by the individual principals, who serve as the Instructional Leaders.  They transmit information and expectations individually to teachers via staff meetings and professional development seminars.  Principals manage the instructional resources and the reporting of academic achievement to parents via the report card. Technology is incorporated daily in the classroom in the delivery of the curriculum through the internet, email, educational television, instructional television, captioned videotapes, etc.

In addition to the delivery of learning, our other key processes are the Outreach Program, Career and Technology Education, and the Educational Accountability Act Program.

The Outreach Program is composed of three components:  Early Intervention, Interpreting Services, and Vision Outreach.  This major department of the School for the Deaf and the Blind is organized and managed by one Director and an Assistant. They operate from five satellite offices around the state, providing diverse kinds of services for families of sensory-impaired children and schools.  A site director manages the day-today operations at each of the satellite offices.  

The Career and Technology Education Department offers vocational classes and work experience.  In providing job experiences to our high school handicapped students, we collaborate with many businesses and industries on either a contract or an agreement basis. 

In 1999, an Educational Accountability Act team was created to define and monitor the processes of identifying performance measures for student achievement, collecting and analyzing the data, and reporting results to the State Department of Education.  This committee is centralized in the office of the Special Education Director.  Under her direction, the EAA team is fluid, changing membership according to need, drawing upon technology staff, data entry clerks, teachers, and administrators.

Changes in customer-related requirements are addressed via a series of annual Invitational Meetings hosted by the President.  

Changes in our mission-related requirements are addressed via the Strategic Plan Committee and the Action Teams committees.  Having developed a Five-Year Strategic Plan, we are now building on that capacity to identify performance measures and performance indicators at each level of the organization.

6.2 How does your day-to-day operation of key production/delivery processes ensure meeting key performance requirements?

Our key performance requirements are supported in our day-to-day operations by:

· Allowing the teachers to teach with as little disruption as possible

· Allowing our principals to serve as Instructional Leaders in regards to curriculum, implementation of state standards, and professional development

· Having the Safety Director work with the School Resource Officers and other staff to monitor and address safety issues

· Providing a wide range of comprehensive support services

· Encouraging partnerships at all levels

· Focusing Residential programming on Character Education and Independent Living and Self-Help Skills

· Open and on-going communication with families and customers

Technology is an ever-growing aspect of our day-to-day operations with email, database systems, videoconferencing, educational television, telephone devices for the deaf (TDD’s), video pagers, and web research. Captioned videos and sign language stories on videotapes are available through the Cleveland Learning Resource Center. Videoconferencing equipment has been installed this year in the Outreach Program.  Processes to implement this technology are still being developed.

6.3 What are your key support processes, and how do you improve and update these processes to achieve better performance?

Our support processes include:  Admissions, Staff Training and Development, Residential Education and Residential Life, Support Services such as Occupational Therapy, Physical Therapy, and Speech Therapy, Information and Technology Services, Finance and Accounting, Facilities Management, Human Resources and Public Relations.

For some of our key and support processes, we practice participatory decision-making at all levels of the organization.  Cross-functional teams are set according to purpose and need, such as the Senior Management Team for top-level decisions and the Administrative Team for middle level decisions.   A wide variety of teams meet regularly according to need.  For example, the Strategic Planning Action Teams meet quarterly, the Strategic Planning Committee meets bi-annually, and the Administrative Team meets weekly.  At each meeting, minutes are taken and later distributed for members to document discussions and decisions.  E-mail is widely used as a process for communicating information and arranging meetings expediently.

For other key and support processes, we centralize processes.  The Admissions process, for example is centralized with one director and administrative assistant who keep all inquiries and admission records on a database. Individual members of the Admissions Team, however, come to consensus regarding admission decisions for each potential student. Confidential procedures have been set up and are followed throughout the process to expedite the serving of families who seek our support and services. 

Through feedback from surveys and needs assessment feedback, SCSDB identifies problems existing both on our campus, and statewide in the education of sensory-impaired students.  For example, SCSDB became committed to serve as the state resource center for instructional materials for the blind.  We currently house and distribute 15,000 Braille books throughout the state.

6.4 How do you manage and support your key partnerships and processes to improve performance?

SCSDB manages its partnerships via a decentralized system.  Departments and committees form partnerships with outside agencies, businesses, industries, and individuals as needed. Purposes vary depending on the partnership and the needs of both parties.  Communication is vital in this decentralized system, so partnerships are formed only after approval by the President has been given.

Our partnerships are managed in various ways, depending on purpose by:

· Contract, to provide service, such as interpreting services

· Grant commitments, to work towards common goals, such as building capacity with our strategic planning process

· Memorandum of Agreements, to provide service, such as serving as an educational site for pre-service teachers and interpreters

· Meetings, for team work, such as Professional Development Schools collaboration with Converse College and USC-S

· Direct contact, for personal partnerships, such as the Lion’s Club

· Summit events, for information sharing, statewide, such as the annual Vision Summit

7.1 What are your performance levels and trends for the key measures of customer satisfaction?

SCSDB is diligent to keep an open door policy to our customers, considering input and feedback to be critical in shaping decisions towards customer satisfaction.  School Improvement Council (SIC) serves as a major forum for addressing parent, family and student issues of satisfaction.  The SIC meets quarterly, asking for ideas, needs, and innovative ideas regarding operations, processes, services and satisfaction.  The SIC Report is presented to the Board of Commissioners annually.

In the Outreach Program, SCSDB has developed four customer satisfaction surveys that are currently being distributed.  These surveys will provide important feedback from statewide contract vendors and parents of students in the Early Intervention Program, and parents of sensory-impaired students served in the public schools. Focus groups with our statewide partners/ public school systems (40), and Special Education Directors are being held regionally across the state to provide information regarding customer satisfaction and to identify needs in the education and service of students and families of sensory-impaired children.

The agency’s management team values and promotes consistent communication at all levels of the organization.  Annually, the president and management designees host Invitational Meetings.  The results of these meetings are shared with the agency’s administrative and senior management teams so that they may address key concerns within their division.  In some instances, key issues presented in this forum are included in the strategic planning process and become priority initiatives for agency management.  

In addition to our safety management program, SCSDB recognized that in order to produce the safest environment where the community of educators and support staff are able to accomplish the goal of developing the minds of students, a school resource program was essential. The School Resource Officer (SRO) program at SCSDB recognized the relationship of school crime and the hindrance it casts upon all who are involved in the life of the educational institution. 


There was a slight increase of incidents in the 2001-2002 fiscal year.  It may adequately be explained for two main reasons. First, the agency being a residential school has a need for law enforcement coverage during non-traditional hours. In the last half of the 2000-2001 school year, a second SRO was added to the SCSDB campus. Secondly, through the coordination of the SRO program and the agency’s development of a more detailed discipline policy, clearer guidelines were established as to when officers needed to handle certain situations and to be notified of possible criminal activity. The increase of totals, therefore, is an indication that the detailed discipline policies working in coordination with the SRO program allowed the community police officers the ability to track students’ behavior and monitor the needs of the campus with much greater awareness and insights to problem areas. 
The agency then communicates its mission, strategic plan and annual priorities through several forums to include the agency-wide beginning of school “Welcome Back Assembly” and the “Mid-Year Rally.”  This strategy is directed to empower employees, build morale and facilitate communication with management by allowing employees to provide feedback and to participate in the decision-making and strategic planning process of the agency.

In accordance with consultation from the State Office of Human Resources, Nathan Strong, SCSDB Senior Management Team and Administrative Team is in the process of identifying additional key measures for customer satisfaction.

7.2 What are your performance levels and trends for the key measures of mission accomplishment? 

Performance levels and trends for the key measures of mission accomplishment include:

· EAA Report Data:  Almost 80% of our students met their Individual Education Plan objectives during the 2001-2002 School Year.  This represents an increase of 18%, and a rating that moved up from Basic to Proficient.

Our students also showed a 10% improvement on national tests, known as Brigance Assessments.  Their language arts scores increased by 11% resulting in an improved rating of Advanced, Compared to last year’s rating of Proficient.  In math, our students’ scores showed a 10% increase, moving up to a rating of Proficient.  Overall, our scores on these national tests moved from Proficient, a full level higher than last year.

Our students continue to have a very low dropout rate (1.5%).  In addition, 78.6% of our graduates are employed or enrolled in Postsecondary program.

· Student Follow-up Survey: Career Technology and Education Program graduate follow-up survey (include School for the Deaf, School for the Blind and School for the Multihandicapped.

· Summary of Services Provided by Outreach Services in 2002/2002:
	Service Provided
	Total Served

	Advocacy/Assistance/Referral
	1271

	Assessment (Speech, Vision, Audiology, Psychology, Physical and Occupational Therapy)
	394

	Blind Services to Public School and Agencies (Mobility, Braille, Counseling, etc.)
	215

	Early Intervention Program (Birth through age 5)
	467

	Educational Workshops/Program Participants
	421

	Information/Dissemination of Materials
	9,946

	Sign Language Class Participation
	121

	Sign Language Interpreting Services
	4,133

	Summer Programs
	61

	TOTAL SERVED
	17,029


· Student Enrollment:
	Program Enrolled – Preschool through Grade 12
	Served

	     Blind
	57

	     Deaf
	136

	     Multihandicapped 
	129

	Adult Programs for Deaf, Blind, Multihandicapped
	79

	TOTAL SERVED
	401


7.3 What are your performance levels and trends for the key measures of employee satisfaction, involvement and development?


The EPMS process is critical in communicating, coaching and empowering employees to meet strategic priorities.  The agency uses this process as its foundation for planning work priorities, professional development, and evaluation of employees.  During the fiscal year, supervisors were measured on the timely completion of EPMS evaluations. Supervisors were provided monthly reminders of upcoming evaluations for each of their subordinates. In addition, follow-up reminders were sent to division directors for supervisors who had overdue reviews from the prior month.  During monthly “Managers’ Meetings,” the management/supervisory team received statistical information reflecting the outcome of the monthly goals for timely completion of EPMS evaluations.  The agency compares its Meets by Default scores against the statewide average.  This allows the agency to determine trends within the state as well as SCSDB.  In the 2000-01 fiscal year, SCSDB experienced a 24% default rate in comparison to the statewide average of 13.4%.  Upon implementation of additional measures and follow-up in the 2001-02 fiscal year, SCSDB saw a 9% improvement in its default rate to 15%, which falls more closely in line with the statewide average of 12.2% for that fiscal year.

SCSDB also looks at the key reasons employees leave the agency.  Exit interview questionnaires are provided to all employees upon resignation.  In the 2000-01 fiscal year of the 23 employees who responded to the questionnaire, the three main reasons they cited for leaving the agency were to pursue a better job opportunity, working conditions, and rate of pay.  In 2001-02 of the 26 employees who responded to the questionnaire, the three main reasons they cited for leaving were to pursue a better job opportunity, rate of pay, and family circumstances.


A measure utilized by the agency to monitor employee well being or satisfaction are turnover rates.  The major trends are cited above in “Reasons for Leaving SCSDB.”


7.4 What are your performance levels and trends for the key measures of supplier/contractor/partner performance?

In accordance with continued strategic plan development, SCSDB’s Division of Finance is in the process of identifying key measures as noted below for additional supplier/ contractor/ partner performance: 

· The state energy office partnership with SCSDB will secure funding for energy conservation. Our goal is to create energy savings by converting old energy systems to new energy programs. Using the expertise of the State Energy Office we will identify key measures to help create the most efficient and cost effective energy system. 

· Spartanburg Technical College partnership assists students in their goal of seeking higher education. This program strives to aid disabled students in obtaining higher education and becoming better-prepared citizens in their chosen field. We will identify key measures of performance in this partnership.

· Sodexho Marriott trains SCSDB students in the food service area. This program gives the students hands-on experience. Upon completion of this program, the students should be able to successfully function in food service jobs. 

· Habitat for Humanity partners with us to develop a Pre-School House for both deaf and blind children between the ages of three and six. This program will create a more home-like environment while diagnosising and making recommendations for best placement of these children. Key measures for success in this program will be identified. 

· Spartanburg Area Transportation (SPAT) partners with us to create a safe street crossing for blind or deaf children. We installed traffic signals and specially designed sensory-disabled crosswalk system. Key measures of identification are pedestrian crosswalk safety. 

Performance levels and trends for the key measures of supplier/contractor performance are reflected through the Industrial Skills Development Center.  This Center provides a school–based work environment in which students perform work that has been contracted with upstate South Carolina employers such as Blackman Uhler, Seeber USA, Seimans, SWE Eurodrive, Smile Makers, and Venture Measure. Production Summary Charts are kept to track days, times, and dollars.

7.5 What are your performance levels and trends for the key measures of regulatory/legal compliance of citizenship?

The South Carolina School for the Deaf and the Blind conducts a comprehensive and clearly documented program of monthly inspections and reviews and addresses all items for corrective action as needed.                           
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Chart 5.4b Hazard Surveillance Inspections


SCSDB has an orientation and education component that provides specific information to all employees on the proper processes for interacting with job related administrative, physical, and environmental safety requirements including: safety program functions, office and classroom safety, student and employee injury/ accident reporting, playground safety, chemical hazard communication, emergency procedures, life safety/ fire procedures, bloodborne pathogen procedures, and student advocacy procedures.  
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7.5b Employee Safety Training


SCSDB conducts emergency drills on a regular basis to test the responsiveness to emergency situations.



7.6 What are your current levels of trends of financial performance?

The information below represents our financial fund utilization. Through service to our students, staff and community we strive to maintain a constant level of program effectiveness. Our programs are necessary for our key stakeholders. Even though the state funding levels have increased and decreased, we have maintained a constant level of service. This was achieved by seeking additional outside funding from various sources. Our budget, which was once 73% state funded was only 58% state funded for fiscal year 2001-2002. This is a 15% decrease, which we supplemented through grants, services provided, and additional cost savings. Projecting an anticipated 6% budget cut will attempt to supplement an additional $818,970. The continued process to balance the budget is affecting our agency.  However, we are constantly striving to better utilize what we have and seek more for our students’, parents’, and community satisfaction. 

	SCSDB Financial Trend Analysis

	Year
	State
	Percent
	Other
	Percent
	Total

	1993
	10,220,139
	73%
	3,763,553
	27%
	13,983,693

	1994
	10,055,766
	66%
	5,110,097
	34%
	15,165,864

	1995
	10,109,798
	65%
	5,375,147
	35%
	15,484,946

	1996
	10,455,153
	66%
	5,312,936
	34%
	15,768,090

	1997
	11,077,125
	64%
	6,280,007
	36%
	17,357,133

	1998
	11,393,343
	61%
	7,208,557
	39%
	18,601,901

	1999
	11,545,372
	60%
	7,688,627
	40%
	19,234,000

	2000
	13,056,743
	62%
	8,055,194
	38%
	21,111,938

	2001
	13,703,133
	62%
	8,468,108
	38%
	22,171,242

	2002
	13,211,094
	58%
	9,401,272
	42%
	22,612,367

	2003
	13,649,491
	61%
	8,740,251
	39%
	22,389,743
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5.0 Human Resource Focus





In fiscal year 00-01 The Employee of the Month program recognized a total of nine employees with one of those nine being selected as employee of the year.  Criteria for nomination was not necessarily mission specific.





In fiscal year 01-02 The F.I.S.H. program recognized a total of 333 employees with one of those 333 being selected as Employee of the Year.  Criteria for nomination are value(s) driven and promote mission specific accomplishments.





Figure 5.5a represents the compliance percentage for scheduled Safety Committee Meetings conducted during the 2001-2002 school year.  During the school year, 8 out of 9 scheduled meetings were conducted indicating compliance of established benchmark.  
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7.0 Business Results





Figure 7.3a represents the Meets by Default rate by month for FY 2000-2001 and FY 2001-2002.
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Figure 7.3c represents the turnover rate for fiscal years 2000-01 and 2001-02. The rate is determined by dividing the number of positions by the number of employees who have separated from the agency. 





Compliance was 2% below the established benchmark indicating a slight negative variance resulting from scheduling conflicts. Corrective action for improvement includes implementing a flexible scheduling process with inspection make-up time frames. 





Chart 7.5b represents the compliance percentages for the agency’s employee safety training.  The 21% negative variance was contributed to staff operational commitments versus scheduled training times.  Improvement initiatives include encompassing safety training for management staff into monthly Managers’ Meeting time slots and allowing staff to attend scheduled New Employee Orientations throughout the training year.  
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Charts 7.5c and 7.5d show the compliance percentages for the agency’s emergency preparedness and fire drills for the 2001-2002 school year.  Trending in these areas indicate 12% and 8% deficiencies and identify improvement opportunities.  Actions taken to correct deficiencies include communication of and reinforcement of regulatory and agency requirements to responsible managers.  
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