SECTION I: EXECUTIVE SUMMARY

Summary

Felton Laboratory School serves as a Professional Development School for the teacher education program at South Carolina State University. The organization of the school includes a Kindergarten class, a Lower School and a Middle School.

The following is a brief description of the major program goals.

· Assist in the preparation of teachers, guidance counselors, and principals to meet the demonstrated work force needs of the state and region.

· Build a culturally and ethically diverse faculty, all of who will meet or exceed SACS' criteria.

· Continue to gain reaffirmation of accreditation by the Southern Association of Colleges and Schools.

· Improve the quality and performance of students admitted to and graduated from Felton Laboratory School.

· Develop the human and technology infrastructure necessary to furnish for the schools' population a variety of services and instruction.

· Demonstrate commitment to simultaneous reform in K-12 schools and teacher education programs.

· Provide the best education possible for (K-8) students attending Felton Laboratory School.

Felton served as a clinical site for 9 student teachers and introduced them to the latest in technology. The director of Felton served as major advisor for one Educational Administration (Ed.D.) student.

During the 2001-2002 school year the administration provided parents and students feedback via parent conferences, general assemblies for students, newsletters, and the radio show. All teachers participated in several Staff Development activities. All math teachers participated in a series of math workshops. Felton Laboratory School provided all students in grades four through eight and their teachers' continuous training for the use and integration of notebook computers. All classrooms are now connected for voice, data, and video.

Overall, the instruction/instructional effectiveness is adequate. Observations by the Director, Assistant Director and Curriculum Coordinator indicate that teachers plan and carry out appropriate lessons for their classes. A variety of methods are used and academically focused learning environments are provided. In addition, more than 375 university students participated in the program during the 2001-2002 school year. Included were nine clinical experience students. The Pre-Step students completed more than 1,250 hours of observation and/or participation.

Both the Southern Association of Colleges and Schools and the S.C. Department of Education awarded continued accreditation with the status of "All Clear" for the 2001-2002 year. Test scores for the Palmetto Achievement Challenge Test (PACT) increased slightly.  Hopefully this will improve the score on our Report Card.

Felton continues to be involved in several cooperative efforts. We have developed a partnership through South Carolina State University, with twelve schools from six School Districts. The purpose is to develop twelve additional Professional Development Schools. These schools will all be using “Orion”. In addition, we are active members of the National Association of Laboratory Schools. We hosted the Southeast Regional Conference for the National Association of Laboratory Schools during the 2001-2002 school year.

We have served as a demonstration site for the "NetSchools Solution" for the last five years. Through this effort we have worked with and continue to work with several schools throughout the state and nation.

MISSION AND VISION FOCUS

A.    Mission

As a Professional Development School, our mission is to furnish for the school's population and its community, a variety of services and instruction, so that all pupils are empowered to learn for a lifetime in a world of social, economic and technological changes. Our aim is to link the University and the Professional Development School through exemplary practice, theory, and research. Our mission is to improve teaching and learning through better teacher preparation and improved student and teacher education.

B.    Vision

We envision a school in which democracy is practiced as well as preached. We envision a school where children are given factual skills and knowledge, and are able to adjust to and become vital citizens in a global, multicultural changing society. We envision a school in which parents, teachers, and pupils work cooperatively to provide opportunities to all members of the community, and afford students quality and equitable instruction to meet the needs of unique individual.

We further envision Felton Laboratory School in cooperation with South Carolina State University and the greater community empowering students, teachers, other staff, parents and community members, using appropriate information and communication technologies, to maximize learning, productivity and performance. Through the use of technology, all students will become lifelong learners and contributing participants in a changing world community.

In addition our vision is to focus on the ways technology can support the instructional program in the school. We envision the use of technological innovations as tools, which help us, complete the tasks we set before ourselves.

SECTION II – BUSINESS OVERVIEW
Felton Laboratory School, located on the campus of SCSU, is a department in the School of Education.  The faculty and staff consists of twenty-three full time teachers, a media specialist, guidance counselor, curriculum coordinator, network administrator, school nurse, school resource officer, Assistant Director, Director, secretary, 4 food service persons and four teacher assistants.

Students in grades 1-5 classes are grouped in multi-age/multi-level classes according to achievement levels instead of grades.  The school has defined the work to be mastered on each level, and once a pupil achieves all of the objectives of a particular level, he moves onto a higher level.  However, there is no specified time limit as to when a level is to be completed.  The child does not need to wait until the end of the year to be advanced.

We have established one K-1, three 1-2, two 2-3, one 3-4-5, one 3-4, and two 4-5 classes.

The kindergarten program, an integral part of the school program, provides experiences that contribute to all areas of growth.  It is based upon the premise that each child is unique.  Therefore, provisions are made for all pupils to explore their surroundings, manipulate materials, and discover ways of living within a group.

The staff at Felton Laboratory School perceives the Middle School program as the best possible resource for the late pre-adolescent school population whose learning needs are unique.  The objectives of the program are growth in self discipline and understanding of self growth in social maturity, a broadening of background of knowledge of the cultural heritage and of the natural, technological, and physical environment, growth in ability to observe, listen, read, speak and write with purpose and appreciation in order to compete in a global and technological society.

In keeping with our mission, we at Felton have developed a strong character education program through our Violence Prevention (Second Step) and Dream Building Curricula.

The growth of violence among youth is a disturbing reality for many educators and community members.  In addition to the obvious examples of violence, such as murder, rape and assault, a range of other behaviors serve as warning signs of later violence and aggression including extreme impulsivity, interrupting, name calling, bullying, and threats.  Second Step helps reduce these behaviors, and gives children lifelong skills to interact prosocially in all settings.

Research reveals a set of social skills commonly lacking in people prone to violence and aggressive behavior:  empathy, impulse control, problem solving, and anger management.  Research also indicates several reasons that children do not use prosocial behavior, including: lack of opportunities to practice behaviors, and inadequate reinforcement.

Second Step is a violence prevention curriculum that teaches children to change the attitudes and behaviors that contribute to violence.  The curriculum teaches skills to reduce impulsive and aggressive behavior in children and increase their level of social competence.  Second Step school and family components are important parts of any comprehensive plan to reduce violence.

Second Step teaches the same three skill units at each of the grade levels:  Empathy, Impulse Control, and Anger Management.  The content of the lessons varies according to the grade level, and the skills targeted for practice are designed to be developmentally appropriate at all grade levels.  Second Step provides opportunities for modeling, practice, and reinforcement of the new skills.

Mychal Wynn’s “Dream Building” curriculum is helping our students discover their potential.  This program is revolutionizing the way that we teach and mentor.  We are helping young people to look beyond the problems to the possibilities, beyond the challenges to the potential.  When children enter our school, and ask the question, “Why am I here?” We try to provide them with a resounding reply, “You are here to follow your dreams!”

The curriculum is more than just positive, powerful, inspiring, and uplifting words.  It outlines a systematic method for parents, teachers, mentors, and administrators to turnour schools, churches, and communities into field of dreams.  A “How to” manual.  Throughthe “Dream Building” curriculum several new clubs have been added for students to pursue their dreams.  New clubs include: Writers and Art, the Broadcast Club, Drama Club, Choruses and Band continue to allow students to pursue their dreams.

SECTION III – ELEMENTS OF MALCOLM BRIDGE AWARDS

Criteria 1: LEADERSHIP SYSTEM

The leadership of Felton consists of the Director, Assistant Director, Curriculum Coordinator, Network Administrator and Guidance Counselor. The Director holds regular faculty meetings to inform teachers of the status of programs and activities. During these meetings, each of the above administrators has the opportunity to interact with teachers and other staff concerning his or her areas of responsibility. The Curriculum Coordinator holds regular departmental and grade level meetings to solicit input into curricula matters. The Director meets with the administrative staff weekly.

Parents, students and teacher surveys are conducted as a means of documenting the effectiveness of Felton Laboratory School. During the 1999-2000 school year, an analysis of instructional and organizational effectiveness was conducted to assist in identifying strengths and limitations (Appendices A&B). These identified strengths and weaknesses formed the basis for the leadership provided to develop our Action Plan for the curriculum and our overall strategic plan.

Ninety-three percent (93%) of the parents surveyed felt that they were involved in important decisions about their child's education (Appendix A). Fifty-four percent (54%) of those participating in the Faculty/Staff Consensus Rating Survey agreed that the principal and staff communicate the school's mission to the community. Also, the school's mission is implemented through appropriate activities, and leadership opportunities are created for students, staff, parents and community leaders. Several weaknesses were evident. These weaknesses included provided opportunities for persons directly involved to be a part of the decision-making process and informing parents, patrons, and community of assessment practices/results (see Appendix B).

Evaluations by teachers and students during the 2000-2001 school year revealed that 66.7 percent of the teachers and 54.5% of the students are satisfied with the learning environment. Sixty-Six Point seven percent of the teachers and 54.5%of the students are satisfied with the social and physical environment. More than 85% of the teachers and 59% of the students are satisfied with home school relations.

Surveys for the 2001-2002 school year revealed that 78% of the parents were satisfied with their child’s learning environment.  Only 14% were not satisfied with home-school relations.  One hundred percent of the parents attend open house and school programs.  Seventy-Three percent attend PTO meetings.

Category 2 – STRATEGIC PLANNING

Felton Laboratory School is driven by our strategic plan. The Goals and Objectives for 2001-2002 are listed below.

1. Assist in the preparation of teachers, guidance counselors, and principals to meet the demonstrated work force needs of the state and region, by providing a clinical site that supports the Institution's mission focus as evidenced by the appropriate Performance Indicators defined by CHE.

Objectives for 2001-2002

1.1 
Felton will serve as a clinical site for at least eight student teachers.

1.2    
Upon completion of clinical experiences students will have been introduced to the

2. Build a culturally and ethically diverse faculty, all of whom will meet or exceed, SACS' criteria for faculty credentials; 90% will distinguish themselves in teaching as rated by their students, peers, Assistant Director and Director; and 75% will actively engage in research, creative, and other scholarly activities. 

Objectives for 2001-2002

2.1 
By April 1, 2002, at least seven teachers will have applied for National Board Certification.

2.2    
By June 30, 2002, all teachers will have been involved in at least one professional

       
development activity for 2001-2002 school year

.

3.  Continue to gain reaffirmation of accreditation by the Southern Association of

Colleges and Schools and NCATE.

Objectives for 2001-2002

3.1    
By September 1, 2001 Felton will have completed the application for continued

       
accreditation through SACS.

4. Improve the quality and performance of students admitted to and graduated from Felton Laboratory School.

Objectives for 2001-2002

4.1 Provide a complete scope and sequence for K-8 in Reading, Language Arts, 

Science, and Social Studies that will meet the challenging requirements of new standards and curriculum frameworks by August 2001.

5. Develop the human and technology infrastructure necessary to furnish for the schools' population a variety of services and instruction, so that all pupils are empowered for lifelong learning in a world of social, technological and economical changes.

Objectives for 2001-2002

5.1    
Provide all fourth through eighth grade students and their teachers' proper initial

       
training for the use and integration of new notebook computers using radio

       
frequency.

5.2 
Rewire classrooms for the new RF system by December 1,2001.

5.3
Continue to provide teachers and students with access to the university's library and other university departments through the VAX system.

6. Demonstrate its commitment for reform in teacher education through its efforts as a Professional Development School and member of the Holmes Partnership.

Objectives for 2001-2002

6.1    Work with the School of Education to establish or enhance at least one new renewal

       initiative with Holmes Partner Schools, during the 2001-2002 school year.

All of the above objectives were met or partially met during the 2001-2002 school year. Below is a brief narrative of each objective.

1.1
Felton served as a clinical site for 9 student teachers.

1.2
All student teachers and pre-step students at Felton are exposed to the latest in the use of technology in the classroom. All student teachers are offered jobs upon completion of student teaching at Felton.

2.1
Seven teachers have applied for National Board Certification. Three have resubmitted between 1 and 3 areas.

2.2
All teachers have been involved in professional development activities i.e. NetSchools, NALS and other workshops.

3.1
Felton received an "All Clear" status from SACS for the 2001-2002 school year.

4.1
Curriculum guides were completed by the Curriculum Coordinator and given to all teachers at the beginning of the school year.

5.1
Fourth through eighth grade students and teachers have been trained in the use of the HP (Laptop) Computer.

5.2
All required rooms have been wired for RF (radio frequency)

5.3
All teachers have access to the VAX system as well as the Internet.

6.1
In cooperation with the University's "Teacher Enhancement Grant", Felton has formed a partnership with twelve local schools and the School of Education at South Carolina State University.

Category 3: CUSTOMER FOCUS AND SATISFACTION

Felton Laboratory School serves as a Professional Development School for the teacher education program at South Carolina State University. The organization of the school includes a Kindergarten class, a Lower School and a Middle School.

The curriculum of the school is enriched by the use of innovative teaching strategies and various types of instructional materials, equipment and technology. Six teachers, the Curriculum Coordinator, and the Assistant Director are involved in the State Department's Assessment Piloted Program (Work Sampling System).

The school provides opportunities for university students to observe, participate and conduct research in conjunction with their teacher education courses. Emphasis is placed on teaching in a culturally diverse classroom. Students are assigned to the school for pre-professional and professional clinical experiences.

Students attending Felton come from ten districts in seven counties (Orangeburg, Bamberg, Barnwell, Calhoun, Allendale, Aiken, and Richland). The University students who are assigned to pre-step and clinical experiences come from all over South Carolina and many other states. Students completing their clinical experiences at Felton are employed in school districts across the United States.

Felton Laboratory School accepts students on a first come first serve basis. The University students completing pre-professional and professional clinical experiences are those students pursuing careers in education. Students completing experiences at Felton are prepared to work in a variety of schools throughout the country.

During the 2001-2002 school year, an analysis of instructional and organizational effectiveness was conducted to assist in identifying strengths and limitations. Parents, students, and teacher surveys were conducted as a means of documenting the effectiveness of Felton Laboratory School. Results of the parent survey indicated that almost 90% of the parents are satisfied with the desired results in student learning at Felton Laboratory School. The same is true for students.  Parent, student, and teacher surveys were also conducted during Spring 2002.  (See Appendix C)

We consider the our students and parents to be our customers and School of Education faculty members, School of Education teaching majors, parents, community members, and high schools that Felton feed into as key stakeholders.

Felton Laboratory School faculty members and the School of Education’s faculty members meet on a monthly basis to discuss new needs.  These meetings are also used to modify current programs that affect both Felton and the School of Education.  The Parent Council at Felton meets regularly to discuss needs and concerns.  Additionally, the monthly PTA meetings provide avenues for current and changing needs.  Also, parent surveys are administered on a yearly basis.  Students who have attended Felton are often attending classes on the campus of South Carolina State University.  Therefore, they often visit with faculty at Felton to discuss how their experiences at Felton have impacted their lives.  Also, surveys are administered to high school students on a regular basis.

Information gathered from surveys, conversations and planned strategic meetings are taken seriously.  When applicable and beneficial, suggestions from these sources are implemented.  Regular conversations are held with all stakeholders via telephone or in person.  Additionally, customer satisfaction surveys are given to parents and students on a regular basis.  Parents are always welcome to have lunch in the school cafeteria.  However, twice a year parents are invited to have lunch with students.  Coffee talks are held with community persons.

Category 4 – Information and Analysis
We decide which operations, processes, and system to measure based upon the students’ performance academically as assessed by teacher instruments or by standardized national or state normed tests.  Quality reliability, and completeness in regards to utilizing and receiving information from the testing program as built in, the testing companies have done the work for the instructional staff.  The administration respects the teaching styles of individual teachers and encourages creative teaching methods through reviewing and giving positive feedback on lesson plans that are submitted weekly.

Data/Information analysis are used to provide effective instructional plans based upon student performance.  Extensive knowledge of the state standards in all academic areas, and an understanding of testing (national or state) are married to provide support for deciding which material should be taught.

Comparative data is generated from state administered tests such as PACT.  The data generated from the PACT exam is analyzed by using a Primer on Data Analysis, which is a program used for data analysis.

Yet, in order for teachers to effectively use testing data to improve classroom instruction, they must know how to use the data.  Felton’s testing coordinator provides mini workshops to assist teachers in using benchmark data.  Further, the testing coordinator conducts mini workshops to assist teachers in interpreting test data.  Felton’s network administrator conducts workshops that are designed to teach teachers how to use comparative data that is generated from NetSchools Learning Community.  Further, the curriculum coordinator completes data analysis on the PACT exam, and she provides teachers with information on how to use the data that is generated from A Primer on Data Analysis, which is a program for data analysis. (Sponsored by the South Carolina Statewide Systemic Initiative)

Category 5 – Human Resources

Teachers are constantly encouraged to attend conferences and workshops to enhance their skills.  A survey is conducted each year to determine staff development needs.  The Director, Assistant Director and Curriculum Coordinator observe teachers in the classroom and give them feedback.

The Performance Review System is used to provide a means whereby all teaching and research faculty, professional librarians, academic administrators and all others persons holding faculty appointments at South Carolina State University (hereafter referred to as employees) shall have an identifiable, systematic, publicly stated performance appraisal/professional development evaluation procedure.

South Carolina State University is in compliance with SACS Criterion 4.8.10 regarding Criteria and procedures for Evaluation of Faculty which is stated as follows:  An institution must conduct periodic evaluations of the performance of individual faculty members.  The evaluation must include a statement of the criteria against which the performance of each faculty member will be measured.  The criteria must be consistent with the purpose and goals of the institution and be made known to all concerned.  The institution must demonstrate that it uses the results of this evaluation for improvement of the faculty and its educational program.

The performance review system is both formative (designed to be a supportive process that promotes self-improvement) and summative (assesses and judges performance).  The performance review system process and criteria is explained to new hires.  All faculty, including tenured faculty at all ranks, are reviewed annually and receive a written performance evaluation.

The Director of Felton Laboratory School has an open door policy.  Teachers and other staff are encouraged to discuss personal situation, satisfactions and/or dissatisfactions.  Statements from each faculty or staff member’s physician, annually keeps the administration informed.

The School Resource Officer and the School Nurse meet weekly with the Director to discuss safety and health situations.  The school health nurse strengthens and facilitates the education process by modifying or removing health related barriers to learning in individual students and by promoting an optimal level of wellness for students and staff. Assuming that recommended staffing standards have been met, the nurse accepts responsibility for appropriate assessment, planning intervention, evaluation, management, and/or referral activities; serves as the direct link between physicians, families and community agencies to assure access and continuity of health care for students.  Our hours of operation are from 8:30 a.m. – 5:00 p.m.  

A School Resource Officer is defined as a person who is a sworn Law Enforcement Officer pursuant to the requirements of any jurisdiction of this State, who has completed the basic course of instruction for School Resource Officers that is recognized by the South Carolina Criminal Justice Academy.  The SRO has the responsibility to act as a Law Enforcement Officer, law-related advisor, and a law-related teacher.  The SRO works closely with the principal, the guidance counselor, and the curriculum coordinator.

The goals of the SRO is to establish and maintain a safe and secure environment within the school and its surroundings, and to prevent crime among students.  The primary duties of the SRO are:  to establish liaison with the school principal, faculty, and students; inform students of their rights and responsibilities; investigate any criminal law violations that occur in the school or on school property; formulate crime prevention programs; make arrests when necessary; and attend and/or participate in school activities when possible.  

Faculty members from Felton Laboratory School are involved in several community-oriented activities, as individuals.  These activities include:  church, fraternity, sorority, Civil Air Patrol, and Athletic Booster Clubs.  The school is used for some of the community recreational teams to practice.  The afternoon school serves students from other schools.  Students from Felton are involved in many community activities.
Category 6 – Process Management

Felton uses a variety of methods to deliver instruction to our students.  Teachers use small and large group as well as individualized instruction.  Cooperative learning, lecture and peer tutoring are also methods of delivering instruction.  All teachers attempt to incorporate “hands-on” activities.  Laboratory experiences are an integral part of the science and modern language programs.


A variety of product enhancing services are used to deliver our products.  These services include but are not limited to:  Speech and Hearing Clinic (SCSU), After School Homework Center (both free “PACT” and paying center), the School Nurse and School Resource Officer.  Grants are written to provide additional services and materials.  A variety of special interest activities also support the instructional program.  The related arts are an integral part of the curriculum and support the core courses.


Felton incorporates technology through the curriculum.  Emphasis is placed on the power of technology as a tool for learning and a way to assist learning.  We provide technology instruction with a variety of content areas at all areas.


At Felton Laboratory School, technology supports a new kind of classroom setting with a student-centered teaching and learning environment in which the teacher is no longer the source of all knowledge, but rather the facilitator of learning.  Technology is a catalyst for changing the learning environment by stimulating more interactive learning, effective grouping of students, and collaborative opportunities.


All classrooms are interconnected for voice, data, and video.  Classrooms are connected to the Internet and to classrooms around the country and the world.  Each teacher has a computer workstation to increase teaching, learning, and productivity.


Performance is measured to a great extent by scores on the PACT, teacher exams and teacher observations.  In addition to regular classroom instruction, a variety of enhancing measures are taken daily and weekly.  The Director, Assistant Director and Curriculum Coordinator observe teachers weekly.  All teachers are required to turn in weekly lesson plans that are reviewed by the Curriculum Coordinator.  In additions teachers are evaluated annually.  Regular scheduled exams are used to help monitor student progress.  Teachers are encouraged to attend workshops and conferences in order to enhance skills and increase their knowledge.


Felton uses a variety of support processes to improve student performance.  The Media Center provides a variety of print media as well as technology.  Students and teachers have access to ETV, the in-house distribution system, video conferencing and the Internet.  The Guidance Office provides a variety of support services.  In addition to the regular after school program, we have established a “PACT” homework center to assist students who did not meet standard on the “PACT”.  Clinical interns and pre-clinical students from SCSU also provide support for the instructional program.  There 

are tutoring and volunteer programs as well.  Felton also belongs to a consortium of Professional Development Schools and the School of Education at SCSU.


The S.C. Department of Education and the School of Education at SCSU are key providers of services to Felton.  The Transportation Center at SCSU provides a variety of goods and services through grants and partnerships.  Felton also receives support services from SCSU in addition to the School of Education and the Transportation Center.  Facilities are maintained and upgraded by the Office of Facilities Management.  Finance is handled by the Office of Finance and Management.

Category 7 – Results
Cognitive Skills Assessment Battery (C.S.A.B.)

(A.K.A. The First Grade Readiness Test)

Felton Laboratory School administered the test in September of 2001.

Twenty-six first grade students were tested, the results are as follows:

23 Students (88%) of the students scored ready.

3 Students (12%) of the students scored not ready.


Mean Score was 101.3


Median Score was 105.0



Lowest Score was 75


Highest Score was 113

A student must score 88 or above to be deemed ready.

Felton Laboratory School participated in S.C. Readiness Assessment (S.C.R.A.) during the 2000-2001 school year.  

Through a technical error no forms were mailed during the 2001-2002 school year. S.C.R.A. will be received and utilized during 2002-2003 school year.

The Work Sampling System was utilized each year.

The following programs also provide us with desired results for our mission.

Category 7 – Results (Continued)

DESCRIPTION OF PROGRAMS OR KEY RESULTS AREAS

Name:
NetSchools Solution

Cost:
$124,000 (per year-three year lease)

State:
$124,000

Federal:

Earmarked:

Total:
$372,000

Goal:
To improve instruction by integrating the use of technology throughout the schools curriculum.

Objectives:    To have all the information needed by staff, students, and parents readily 

available and easily accessible to enhance learning.

To provide all teachers with proper and on-going training and support in the use, and integration of technology for teaching, learning, and productivity.

To provide all curriculum areas with hardware and software that supports instructional goals, objectives and state standards.

Goal:

To eliminate the "Digital Divide" and improve learning and productivity 

for all students.

Objectives:    
To have all classrooms interconnected for voice, data, video and the 

Internet through the use of radio frequency.

To provide laptop computers and dial-up access for all students in grades 4-8.

Key Results

We at Felton Laboratory School have discovered that technology will motivate students. They are more eager to explore and take greater initiatives in their day-to-day learning. Technology in the learning process has evolved from being an optional resource for enrichment and remediation to being an essential tool for all students. Despite a long and continuing search, no magic bullet has been found that will address all of the problems and challenges of K-12 education. Nonetheless, educational technologies may be the next best thing.

In a very real sense, the best of the educational technologies can complement and enhance what good teachers do, thereby bringing the community into the classroom (i.e. student and parent interaction with the learning). Through the effective and efficient use of technologies we are producing student who are Higher Order Thinkers; Producers of New Knowledge; Information Navigators and Media Literate Learners; Effective Communicators and Responsible Citizens in an Information Age.

Felton Laboratory School developed a five-year technology plan with the following beliefs in mind:

1. We believe that all students can achieve intellectually, socially, and personally in a multicultural environment; and that all children are unique individuals with the potential to learn in a culturally diverse and global society.

2.
We believe that the school is responsible for providing an enriching learning environment in which each child has the opportunity to grow and develop intellectually, personally, socially, mentally and physically. The school will provide curricula opportunities designed to meet the cognitive and affective needs of each child and to prepare him/her for future enhanced educational pursuits.

3.
We believe that students have unique personal interests, abilities and needs. Therefore our program is predicated upon the belief that children differ in learning styles and rates of learning, and must be helped in developing the skills necessary to meet the challenges of a diverse and multicultural society.

4.
We further believe that the lines of communication between the home and the school must be understandable, with full participation by parents, students, and the community, which are essential to our school's success.

We use the NetSchools solution to accomplish our goals, objectives, and beliefs. During the 2001-2002 school year, Plato purchased NetSchools.  The NetSchools constellation is now called Orion. The Orion solution provides each student a portable computer, specially designed to be "Kid Proof." In the classroom the technology is used for instruction, writing assignments, collaborative learning and access to the Internet. Technology offers promise and extends learning opportunities beyond the classroom walls. Technology supports a new kind of classroom setting with a student-centered teaching and learning environment in which the teacher is no longer the source of all knowledge, but rather the "facilitator of learning". In the library or Study Hall, the technology is used for research and Internet access as well as completing classroom assignments. At home the Orion provides Internet access and allows students to complete homework assignments. It also allows student and parent interaction with teachers through e-mail and bulletin boards.

We have had several school districts across the State and Nation, as well as, Barbados to visit us to see the use of our Technology. In addition, the State Superintendent of Education and the Governor have both visited Felton to observe what could be a Blueprint for Technology for all students in South Carolina. Our staff members have presented in school districts and at conferences throughout the U.S., Jamaica, Bermuda, The Cayman Islands, Trinidad and the Bahamas, telling the story of "Tomorrow's Technology Today" and the success of Felton Laboratory School.

Everyone is interested in Felton's totally integrated curriculum - all based on South Carolina standards, made available to all via the Internet. The program has pushed for equality of resources for all kids. We have seen more parental involvement, more time on task and improved tests scores in Language Arts. We are in the process of encouraging teachers to use the technology in Math and other subject areas.

Felton Laboratory School

Name:

Garrett Morgan Transportation Future Partnership

Cost:

State:

$45,775



Federal:



Earmarked:
$1,000



Total:

$45,775

Goals:
To provide career awareness for grades K-5, career exploration for grades 6-8, with transition into career preparation through the South Carolina State University Center for Excellence in Transportation’s Summer Institute.

Objectives:


1.         Make students aware of careers in the transportation field.

2. Develop an understanding of the relevance of mathematical, scientific, and technological applications to the workplace.

3. Prepare them for a successful transition from school to careers in transportation or other related industries.

Purpose

The purpose or aim of the partnership is three-fold.  First, we want to introduce students’ and thus their communities early on, to the areas of knowledge, growth, and experience associated with transportation.  Secondly, we want to encourage students to think creatively and to broaden their knowledge and background regarding culture, technology, economics, and the environment.  Thirdly, we want to support SCSU in their quest to create the premier “Center of Excellence in Transportation.”

The partnership includes Felton Laboratory School, South Carolina Division of Federal Highway Administration, The South Carolina State Department of Transportation and the South Carolina State University.  Secretary of Transportation, Rodney Slater visited Felton to sign the agreement himself.  Felton is one of the eight partner schools of Garrett A. Morgan in this country.

Benefits

United States Department of Transportation, South Carolina Division Office, Federal Highway Administration and the South Carolina Department of Transportation:

1. Be provided a graphically convenient school to field-test a prototype for the Garrett Morgan Technology Initiative for national replication in the transportation and other industry fields.

2. Play a major role in the school-to-careers infrastructure building in South Carolina.

3. Serve as a model for other employers in both the public and private sector regarding the role they may play in school-to-work infrastructure building.

4. Benefit long term from a pool of better trained and technology prepared entry-level employees.

Students:

1. Benefit from improved curriculum rich in academic and vocational integration, which is based upon industry standards as provided by partners from the related fields.

2. Receive an opportunity to participate in professional development activities.

3. Enhance their knowledge base and ultimately improve classroom instruction through hands-on interaction with business and industry.

4. Are prepared to make informed decisions about academics, career pathways, and further educational opportunities.

Educators:

1.  
Benefit from improved curriculum rich in academic and vocational integration, which is based upon industry standards as provided by partners from the related fields.

2.  
Receive an opportunity to participate in professional development activities.

3.  
Enhance their knowledge base and ultimately improve classroom instruction through hands-on interaction with business and industry.

4.  
Are prepared to make informed decisions about academics, career pathways, and further educational opportunities.

The Community:

1.  
Be introduced, through the students of Felton, to the areas of knowledge, growth, and experience associated with transportation.

2.  
Gain broader knowledge and background regarding culture, technology, economics, and the environment.

3.  
Develop an understanding of the relevance of mathematical, scientific, and technological applications in the workplace.

PROJECTS

Educating Students on the Move

"Educating Students on the Move", an interdisciplinary project on transportation was made possible by a grant written as a joint effort by teachers from Felton. The teachers came together and decided to use the transportation project to teach not only about transportation, but to also combine lessons in social studies, math, music, art, language arts, and science.

Twenty-one students from fifth through eighth grades traveled on a bus to Charleston, SC on Thursday, September 21st 2000 at 5:00 a.m., and then traveled from Charleston by train to Savannah, GA. They departed Savannah by airplane to Atlanta, GA at 1:45 p.m. Once in Atlanta, the students met with transportation officials, toured the Greyhound headquarters, the Atlanta airport, and visited the Sci-Trek Museum of Science and Technology.

The South Carolina Department of Transportation (SCDOT) and South Carolina State University's Transportation Center made the transportation trip possible. The grant was given in conjunction with the Garrett A. Morgan Technology and Transportation Futures Program. Felton hopes to have this as a pilot project and to go to other schools to show them how to use a "classroom without walls." We want it to be used as a model to shown them how the classroom without walls can inspire maximum scholarship and build self-confidence in students.

The final report for this activity was completed and submitted to the Director of the Transportation Center and the SCDOT during the 2001-2002 school year.

Making Visible Careers in Transportation VIA Studying the Contributions of African American Inventors

It is no misconception that our schools today pay little attention to the inventions and contributions of African Americans. Each day, children use or witness other utilizing objects, tools and other materials that were invented by African Americans. However, because this pertinent information is not taught in most of our schools, our children do not know the role that African Americans played in the construction of this country. All students must know the contributions that African Americans made to the economic, social, technological and industrial progress of America and her people. As students are immersed in the activities of this curriculum, they will be exposed to African American inventors who contributed in the field of transportation; such an exposure will make visible the many career opportunities that exist today in the field of transportation.

It is no secret that there is a need for an instructional program that emphasizes the many important contributions of African Americans in the field of transportation. A detailed look at any school's curriculum will show evidence that there is not much information in our schools that focuses on African American inventors in the field of transportation. This curriculum, therefore, will accomplish two goals simultaneously: assist African American students in developing pride in their heritage and assist students in learning about the contributions of African American inventions that promote America's advancement in the field of transportation.

During the 2001-2002 school year, the Principal Investigator and her Junior Researchers completed their visits to kindergarten through seventh grade in order to discuss the nine African American Inventory who have impacted the transportation field.  Extensive discussions focused on Garrett Morgan, Frederick M. Jones, Elijah McCoy, Granville Woods, James Forten, Richard Spikes, and Andrew Beard.  Activities corresponding to each inventory were presented to the students.  The students’ favorite activity this year centers on students writing their own raps or poems about the particular mentor.  However, time constraints prevented the students from completing raps/poems for all inventory.  Videotapes of students (reciting their poems/raps) in grades kindergarten through four have been made by the Principal Investigator.  Plans are being made to begin the third and final year of the project.  During this phase a curriculum will be written.

APPENDIX A

Parent Survey Related to Desired Results in Student Learning at Felton Laboratory School

1
There are good parent/teacher relationships at FLS.                                     88%

2. I often communicate with my child's teacher by telephone, letter or 

conference often      







92%

3.
I attend parent teacher conferences and other school functions often.          89%

4.
Parents are involved in important decisions about their child's education.   
93%

5.
Parents know what their children are expected to learn.                               
85%

6.
I respect the suggestions and opinions of my child's (children) teacher.      
95%

7.
I visit my child's (children's) classroom.                                               
87%

8.
I feel my child (children) is/are serious about their work.                

92%

9
My child's needs are being met at FLS.                                                   
95%

10.
Recognition is provided for student discipline policy.                                
86%

11.
Parents are informed about the school's discipline policy.                           
88%

12
I have a discipline plan at home.                                                        

90%

13.
Teachers should be allowed to discipline students at FLS.                        
98%

14.
Administrators should be allowed to discipline students at FLS.                 
97%

15.
Staff support should be allowed to discipline students.                           
78%

16
I support teachers with his/her discipline plan.                                         
97%

17
Suspension is a good way to control discipline.                                          
89%

18.
My child has a place and time to do homework                                  
98%

Elementary and Middle School Students Desired Results in Student Learning at

Felton Laboratory School

Students at Felton:

1.
Possess problem-solving skills (academic and social).


80%

2. Have mastery of basic addition, subtraction, multiplication and 

97%

division facts.

3.
Use listening skills.







96%

4.
Possess a sense of responsibility.





92%

5.
Work together and cooperate with others.




90%

6.
Use effective study skills.






90%

7.
Communicate (orally and in writing).





94%

8.
Value differences in others.






90%

9.
Practice citizenship skills.






88%

10.
Are skillful information users (books, computers, etc.)


99%

11.
Demonstrate the ability to think and create




93%

The results of the survey indicate that there are 19 areas of strength (which are indicated by a survey result of 80% or more). Additionally, there are two areas of improvement (indicated by a survey result of less than 80%). The following details both the areas of strength and improvement.

STUDENT SURVEY RESULTS

AREAS OF STRENGTH

Students at Felton:  

  · Have a mastery of basic addition, subtraction, multiplication, and division facts

  · Use listening skills

  · Possess a sense of responsibility

  · Work together and cooperate with others

  · Use effective study skills

  · Communicate-orally and in writing

  · Value differences in others

  · Are skillful information users (books, computers, etc.)

  · Demonstrate the ability to think and create

AREAS OF IMPROVEMENT:

Students at Felton:

      · Possess problem-solving skills (academic and social)

PARENT SURVEY RESULTS

AREAS OF STRENGTH

· I communicate with my child's teacher by telephone, letter, or conference often.

· Parents are involved in improvement decisions about their children's education.

· I respect the suggestions and opinions of my child's (children) teacher.

· I feel my child (children) is/are serious about their work.

· My child's needs are being met at FLS.

· I have a discipline plan.

· Teachers should be allowed to discipline students at FLS.

· I support teachers with his/her discipline plan.

· My child has a place and time to do homework.

AREAS OF IMPROVEMENT

· Support staff should be allowed to discipline students at FLS.

APPENDIX B

CATEGORY I - SCHOOL EXPECTATIONS

Forty-seven percent (47%) of the faculty and staff felt a positive school environment exists at Felton Laboratory School. However, thirty-eight percent (38%) felt that there were several weaknesses. Indicators of this from the Faculty/Staff Consensus Rating are:

CONTENT AREA

Strengths:

#1      
The content of the curriculum is appropriate for the developmental level of the 

learner regardless of the grade/unit.

#2    
Written curriculum guides/frameworks provide a sequence for instruction.

#4
The curriculum is flexible and accommodates student interests and needs without 

compromising the essential learning all students are expected to achieve.

#5      The curriculum incorporates school and community resources.

#10
The curriculum provides opportunities for students to problem solve, make 

decisions, and set goals.

# 11 
The curriculum is free of cultural and gender bias.

STRATEGIES

Strengths:

Substantial portions of instruction time lead toward:

#4    a. functional literacy

        b. cultural knowledge and understanding

        c. critical thinking

        d. problem solving

        e. aesthetic appreciation

        f. healthy living

        g. citizenship and democratic values

#5      
Flexible grouping serves the varying and changing needs and abilities of students.

#9
Students are frequently challenged to think critically and to solve problems with 

multiple solutions or options.

#11 
Instructional activities are consistent with and reflect the mission of the school.

P.A.C.T. 2002

Comparisons between Felton and the South Carolina by grade levels in percentiles.

Grade 3
Felton
South Carolina

Math
ELA
Math
ELA

Below Basic
22.98%
14.3%
26.7%
19.7%

Basic
51.4%
54.3%
42.4%
38.6%

Proficient
20.0%
28.6%
19.2%
37.6%

Advanced
5.7%
2.9%
11.7%
4.0%

Grade 4
Felton
South Carolina

Math
ELA
Math
ELA

Below Basic
51.7%
24.1%
24.8%
19.4%

Basic
31.0%
55.2%
39.0%
47.0%

Proficient
10.3%
20.7%
20.9%
31.3%

Advanced
6.9%
0.0%
15.3%
2.2%

Grade 5
Felton
South Carolina

Math
ELA
Math
ELA

Below Basic
48.0%
44.0%
28.9%
24.9%

Basic
36.0%
36.0%
42.1%
50.1%

Proficient
16.0%
20.0%
17.7%
23.6%

Advanced
0.0%
0.0%
11.3%
1.4%

Grade 6
Felton
South Carolina

Math
ELA
Math
ELA

Below Basic
34.6%
30.8%
28.6%
27.2%

Basic
61.5%
19.2%
41.6%
38.4%

Proficient
3.8%
46.2%
19.1%
26.9%

Advanced
0.0%
3.8%
10.7%
7.5%

Grade 7
Felton
South Carolina

Math
ELA
Math
ELA

Below Basic
34.8%
13.0%
39.1%
25.7%

Basic
56.5%
65.2%
33.5%
47.1%

Proficient
8.7%
21.7%
15.0%
23.6%

Advanced
0.0%
0.0%
12.5%
3.7%

Grade 8
Felton
South Carolina

Math
ELA
Math
ELA

Below Basic
58.1%
32.3%
37.6%
30.1%

Basic
38.7%
45.2%
43.2%
42.9%

Proficient
3.2%
22.6%
12.5%
22.4%

Advanced
0.0%
0.0%
6.7%
4.6%

