
September 19, 2003

The Honorable Marshall C. Sanford, Jr.

Governor, the State of South Carolina

Post Office Box 12667

Columbia, SC   29201

Dear Governor Sanford:


I have the honor to transmit the Fiscal Year 2002/03 Annual Accountability Report of John de la Howe School.  This report covers the period from July 1, 2002 through June 30, 2003.

The mission of John de la Howe School has always focused on assisting children who are in need of resources unavailable to them.  Every student who successfully completes our program has experienced academic achievement, developed critical social skills and repaired family relationships that were so badly damages separation from the home environment was considered the best option.

Our program is an early intervention, which interrupts the progression of youthful offenders to adult offenders.  Each graduate generates returns to our economy, which outweigh the investment of resources the state has in them through John de la Howe School.  We look forward to working with you to provide these vital services for the children and citizens of our state.

Sincerely,

Rubert E. Austin

Superintendent
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EXECUTIVE SUMMARY

Presented below is the mission statement and values the agency has continued to focus on during the past fiscal year.  

	Mission Statement

	John de la Howe School, a state-supported residential group childcare agency since 1918, was founded in 1797 through the Will of Dr. John de la Howe.  The agency mission is to strengthen children and families from South Carolina who are experiencing difficulties to the extent that planned separation is necessary.



	Values

	Advocacy
	A strong advocate who protects the rights and needs of the children of South Carolina who are in the care of John de la Howe School

	

	Excellence and Creativity
	Develop a creative environment that leads to excellence in services and outcomes

	

	Honesty-Truth-Integrity
	To lead by example through honesty, integrity, and truth:  for example,

· Respecting rights of others

· Providing healthy guidelines for students

· Maintaining confidentiality

	

	Responsibility and Accountability
	To demonstrate responsibility and accountability for the agency’s children by following through on tasks, reporting outcomes and developing programs, and promoting communication of actions in place to provide services by John de la Howe School


John de la Howe School developed and organized key strategic goals through the process of updating the 1996-2001 Strategic Plan.  Listed are the key goals (objectives) and their titles for 2001-2006.  

	REPUTATION

	To enhance the reputation of John de la Howe School with the Governor’s Office, legislators, state agencies, other child care agencies and the families of South Carolina by aligning the agency goals with those presented by the Governor and through the development of a strategic plan which helps to achieve the mission of the Agency.

	CHILD CENTERED

	To meet identified needs of the children and families we serve through continual assessment of performance measures established in the strategic plan.

	HERITAGE

	Utilize the natural and cultural resources to preserve the spirit of the Will of Dr. John de la Howe while meeting the needs of the agency’s clients.


	STAFF

	To implement an orientation and training plan in addition to improving incentives to facilitate professional growth and loyalty of staff members and enhance the agency’s ability to recruit and retain competent employees.

	To be attuned to staff’s satisfaction level in an effort to promote agency staff longevity, on-going skill development, and academic degrees as well as interdepartmental professional cooperation and competence.

	MANAGERS

	To develop a managerial team and philosophy, using the values of the agency as a template, which supports staff, communicates the vision of the agency, and motivates the staff to deliver excellent services to the children and families of South Carolina.

	FLEXIBILITY

	To develop, evaluate, and modify program services to meet the ever-changing needs of the agency’s clients and staff.

	GROWTH

	Explore potential interagency collaborations, increase client base, and expand existing services, as well as development of new services.

	ACCOUNTABILITY

	Establish benchmarks, evaluations, and pursue accreditation to improve overall services and policy.

	SAFETY

	Support Safety Committee by addressing their priorities, especially in the area of the children’s security physically, academically, and psychologically.  Prioritize major buildings needing attention and concentrate on completion of safety renovation within a specific time frame.

	REVENUE GENERATION

	Identify and maintain all appropriate opportunities on and off campus to generate revenue.

	ALUMNI

	To encourage on-going affiliation with former students by employing innovative methods of communication.


OPPORUNITIES AND BARRIERS

The primary barrier impacting the agency is the depressed economy and subsequent reductions of state appropriated funds.  The effect of these reductions is that retention and recruitment of staff who work directly with the students, and other positions within the agency, has become more difficult/challenging.  Potential employees do not perceive state government as a stable and secure work environment.  Current employees are disappointed with diminishing benefits and are aware that their salary/compensation is not competitive with similar positions in the private sector.  Reductions in the budget have also decreased the resources available for daily operation of the agency.

The second barrier is students have become associated with funds for public schools to develop alternative programs.  These new organizations develop services which draw away from referral sources we have developed over time.

There are several opportunities for John de la Howe School as the agency seeks to fulfill its mission.  Achievement awards and certifications are being utilized to encourage staff members to participate in professional development activities.  The awards provide recognition for staff and acknowledge their hard work and dedication to the agency.  The outcome of this recognition is an improvement in staff morale.  The agency has developed collaborative agreements with other state agencies, as outline in category 7.  Through these agreements employees are able to participate in training and certification opportunities away from the agency otherwise unavailable due to cost.

MAJOR ACHIEVEMENTS FROM THE PAST YEAR

With many challenges facing the agency, staff contributions remain the most important asset of John de la Howe School.  Services for children and families include:  academic instruction, therapeutic interventions, and social skill training to assist students in achieving their educational, behavioral and emotional goals.  Parents and guardians who enrolled their child at John de la Howe School report an improvement in the child’s social skills and academic achievement resulting in a high level of satisfaction with the services provided.  Of students enrolled at John de la Howe School and taking the 10th grade exit exam, 86% passed the reading and writing portions of the test.  The percentage of students passing the mathematics section of the exam increased 21% over last year’s results and students passing all three parts increased 34%.

Processes for the collection of data used to make decisions about the agency have been improved and refined during the previous year.  This assists managers, as well as senior managers, in the identification of problem areas and the development of solutions.  Other processes, which have improved, include the admissions process and collection of tuition from parents.

BUSINESS OVERVIEW

John de la Howe School, established through the Will and contributions of Dr. John de la Howe in 1797, is located on 1216 acres in McCormick County.  Dr. de la Howe envisioned a school that would utilize the surrounding natural resources to provide education and skills to boys and girls who were poor or orphaned.  In recent years the population of students and the area served by the school has changed.  

Boys and girls who are exhibiting behaviors placing them at risk to become delinquent are the primary customers of John de la Howe School.  Their parents, the Department of Social Services, the Department of Juvenile Justice or school districts are considered suppliers and partners. The agency accepts children from any county in South Carolina and establishes an environment where the child can grow academically, emotionally and behaviorally so they child and family can be reunited in a timely manner.  Partners also include other state agencies, such as, the Comptroller General, MMO, CIO, and OHR.  Finally, a significant is that with John de la Howe School volunteers.

The agency has five primary components:  Administration, Business and Support Services, Education, Residential and Treatment Services, and Organizational and Staff Development.  An organizational chart of the agency appears on the following page.

The Superintendent of John de la Howe School is the head of the Administration Department and the agency.  He is responsible for the overall management of the agency, communication with the legislative body, and interacting with local government officials as well as the community.  Other activities conducted by this department include public relations and media interactions, coordinating volunteers, information technology management and records management for the agency.  The Superintendent reports to the Board of Trustees and is their only employee.  In this arrangement the Superintendent is responsible for communication with the Board and implementation of policy that the Board establishes for the agency.

The Education Department provides academic programs for students in grades 5-10 at the L. S. Brice School, located on the campus.  The school provides academic instruction, based on the standards established by the State Department of Education, for student in grades 5-10.  Students enrolled at John de la Howe School and attending grades 11 and 12 go to McCormick County High School for instruction and can participate in the extra-curricular activities offered there.  Two National Board Certified teachers, and two teachers pursuing this same certification highlight the L. S. Brice School staff that also includes a guidance counselor, media specialist and special education teachers for middle and high school students.

John de la Howe School’s primary customers are the children of South Carolina.  Students enrolled in our program participate in a variety of activities facilitated by the Residential and Treatment Services staff members.  Clinical therapists deliver counseling services for individual students and families.  The students are supervised in the cottages by Youth Counselors who provide instruction on social skills, communication, problem solving and independent living skills.  Residential and Treatment Services generate and review all the Individual Plan of Care information for each student.  In addition to being responsible for many of the services after placement this department also coordinates the admission process, screening and assessing each application to determine if the agency is an appropriate placement for the child.

The Business and Support Services Department is responsible for a number of diverse activities necessary for the day-to-day operation.  Some of these include:  financial management, procurement, maintenance of buildings and grounds, laundry services and food preparation for student meals.  Planning for capital improvements, forest and timber management, as well as annual budget preparation also fall in this department’s sphere of duties.

Organizational and Staff Development oversees the human resources activities for the agency, development and interpretation of performance measures, preparation of the accountability report and facilitates training for the entire agency.  A significant achievement of this department was to train all of the direct care staff in Therapeutic Crisis Intervention techniques to enhance the safety of students and staff.

The agency has 137 Full Time Equivalent positions, however, as a result of budget reductions in FY01/02 and 02/03 funding for 27% of these positions was discontinued.  Every vacancy, with the exception of cottage counselors is assessed before it is opened for hiring.  The following table shows John de la Howe School’s current FTEs.

	Number of Funded Positions

	[image: image3.wmf]Residential and Treatment Services
	50

	Education
	21

	Business, Auxiliary, and Support Services
	22

	Administration
	8

	Total
	101

	Vacancies (approx. 5% vacancy rate)
	5

	Current Staffing
	96


Base Budget Expenditures and Appropriations
	[image: image4.wmf]
	01-02 Actual Expenditures
	02-03 Actual Expenditures
	03-04 Appropriations Act

	Major Budget Categories
	Total Funds
	General Funds
	Total Funds
	General Funds
	Total Funds
	General Funds

	Personal Service
	3,443,786
	3,129,379
	3,164,427
	2,835,357
	2,333,245
	2,003,046

	Other Operating
	914,328
	610,613
	904,386
	602,933
	879,437
	552,378

	Special Items
	0
	0
	0
	0
	0
	0

	Permanent Improvements
	473,900
	0
	152,567
	0
	0
	0

	Case Services
	3,460
	0
	3,614
	0
	3,000
	0

	Distributions to Subdivisions
	0
	0
	0
	0
	0
	0

	Fringe Benefits
	1,093,234
	1,008,235
	1,005,111
	910,241
	809,214
	728,929

	Non-recurring
	0
	0
	1,504
	0
	0
	0

	Total
	5,928,708
	4,748,227
	5,231,609
	4,348,531
	4,024,896
	3,284,353


Other Expenditures

	Source of Funds
	01-02 Actual Expenditures
	02-03 Actual Expenditures

	Supplemental Bills
	0
	0

	Capital Reserve Funds
	0
	0

	Bonds
	0
	0


Interim budget Reductions

	Total 01-02 Interim Budget Reduction
	Total 02-03 Interim Budget Reduction

	282,731
	353,981


ACCOUNTABILITY REPORT USAGE

The Accountability Report is a useful tool for the John de la Howe School Board of Trustees and senior leaders to review the operation of the agency.  While the development of performance indicators continues to evolve, the collection of data has provided significant information to assist in making agency-wide decisions .  An additional benefit of the accountability report and collection of data is that the agency’s managers are also developing the ability to review information and make decisions based on trends and facts.
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Category 1 - Leadership

1.1.a.
How do senior leaders set, deploy and communicate short and long term direction?

Under the direction of the John de la Howe School Board of Trustees the Senior Management Team of the agency is responsible for setting, deploying and communicating the agency’s direction, establishment of agency goals and monitoring performance.  The Senior Management Team is led by the Superintendent and is composed of the directors of the departments:  Education, Residential and Treatment Services, Business and Support Services, and Organization and Staff Development.  This group utilizes the strategic planning process to achieve the vision, mission and goals of the agency.  The role of the Board of Trustees is to develop policy direction for the agency; it is the responsibility of the Senior Management Team to work with the strategic planning process.

Communication to employees begins with distribution of the strategic plan to all staff members of the agency.  In addition direction is provided through agency-wide meetings, departmental meetings, written communication, team meetings and the Employee Performance Management System (EPMS).

1.1.b.
How do senior leaders set, deploy and communicate performance expectations?

These expectations are set at all levels of the agency and are based on key goals listed in the strategic plan.  Performance is monitored by tracking measures with a balanced Scorecard.  Scorecard metrics are reported in Category 7 and further discussion of the Scorecard will appear in Category 4.  The agency is continuing to review the performance indicators and make improvements in the measures that are being utilized.

1.1.c.
How do senior leaders set, deploy and communicate organizational values?

Members of the Board of Trustees along with the Superintendent articulated the practiced values of the agency during the Strategic Plan update sessions.  The values for the agency are routinely practiced by a majority of the staff, therefore, acceptance and deployment was nearly effortless.  These values represent the guiding principles for effectively working with our clients and the agency is committed to follow them as we carry out our mission.

1.1.d.
How do senior leaders set, deploy and communicate empowerment and innovation?

The agency uses a variety of methods to empower the staff members in accomplishing their duties.  This begins with the Senior Management Team using the Strategic Plan and communicating the direction and plans of the agency.  Staff members are able to recognize how their responsibilities assist in accomplishing the mission of the agency.  They are encouraged to identify opportunities and barriers and discuss these with members of the Senior Management Team.  Another avenue for empowering staff is the development of teams to address problems specific to the agency.  These teams can be sponsored by the Senior Management Team or the Superintendent.  They are given a charter with a goal and direction on what should be accomplished with the authority to make recommendations directly to the Senior Management Team.  The team is encouraged to develop innovative solutions to the problem and map out the path necessary to implement the solution they have recommended.  It is the belief of the Senior Management Team that the employees who will be doing the work have a better understanding of what needs to be accomplished and should be included in the problem-solving process.  

1.1.e-f
How do senior leaders set, deploy and communicate organizational and employee learning and ethical behavior?

Training opportunities are evaluated by what the employees are required to have by law or a regulatory body, what the employees need to be effective in their positions and what would benefit the agency but is not necessary.  Much of the training that is required by a regulatory body or is needed can be presented by John de la Howe School employees.  A training curriculum (HOWE University) provides the instruction deemed critical for staff performance in the cottage setting.  Categories 5 and 7 present the results of this training program.  In addition Senior Counselors provide feedback and model appropriate strategies  to less experienced counselors for working with the students.  New staff members learn about ethical behavior with clients through this mentoring experience, training required by South Carolina Law, and training regarding DSS licensing requirements.

1.2 How do senior leaders establish and promote a focus on customers?

The focus on customers is established through the agency’s strategic planning process and identified in the Strategic Plan as Child Centered.  The agency also promotes customer focus through parent advisory meetings, Individual Plan of Care meetings, and surveys.  The information from these sources is used to refine programs ensuring they meet the needs of the students.

1.3. What key performance measures are regularly reviewed by your senior leaders?  (Actual results are to be reported in Category 7).
Key measures for the agency are tracked on the Scorecard and School report Card.  These measures are submitted weekly, quarterly and annually to be reviewed by the Senor Management Team.  They include student performance data, enrollment data, audit reports, EPMS data and customer satisfaction. 
1.4. How do senior leaders use organizational performance review findings and employee feedback to improve their own leadership effectiveness and the effectiveness of management throughout the organization?  
Senior Management Team members use a continual review process to assess areas that are in need of improvement.  Once they identify opportunities for improvement a plan is generated for improved work activities that will achieve the agency’s goals.

1.5.
How does the organization address the current and potential impact on the public of its products, programs, services, facilities and operations, including associated risks?
 The organization considers the impact on the public and attempts to gain a better perspective through open meetings with community groups, developing relationships with local government officials to allow candid feedback, and participation in community events.  John de la Howe School sponsors annual events such as the Dairy Festival, Harvest Festival/Barnyard Party and Lights for Children Christmas event to encourage members of the community to interact with students and staff.

1.6.
 How does senior leadership set and communicate key organizational priorities for improvement?
 Organizational priorities are established primarily through the strategic planning process along with continual assessment of internal and external factors impacting the agency’s performance.  These factors include the economy, regulatory restrictions and qualified candidates seeking employment opportunities for employing qualified individuals.  Priorities are communicated through formal interaction during Senior Management team meetings, department, supervisory and team meetings and written documents.

1.7.
How does senior leadership and the agency actively support and strengthen the community?  Include how you identify and determine areas of emphasis.
The Senior leadership of John de la Howe School is committed to the community and displays their commitment through participation.  The Superintendent is an officer of the South Carolina Association of Children’s Homes and Family Services and the McCormick County First Steps Partnership Board and participates in the Special Schools Consortium.  Other examples of involvement by senior leaders include involvement in the SC State Government Improvement Network, working collaboratively with local school districts to provide ADEPT training and develop grants to enhance academic programs, attendance at ADO and DDO events, leadership roles in local PTO and relationships cultivated with other state agencies including; the State Election Commission, Office of Human Resources, Department of Natural Resources, Department of Probation, Parole and Pardon, Department of Parks, Recreation and Tourism and the Department of Revenue.

Category 2 – Strategic Planning
2.1.
What is your Strategic Planning process, including participants, and how does it account for: Customer needs and expectations, Financial, societal and other risks, Human resource capabilities and needs, Operational capabilities and needs, and Supplies/contractor/partner capabilities and needs?
 John de la Howe School updated the Strategic Plan during FY00/01.  The mission statement was in place and the values, objectives and action items were developed based on a situational analysis.  John de la Howe School’s mid-management staff participated in the development of the action items.  The Superintendent developed the vision for the agency.

Ongoing communication with stakeholders and customers was systematized through the implementation of the Scorecard with the intent to reduce the need for an environmental scan.  In its second year of deployment, the Scorecard provided a balanced foundation from which data based decisions can be made regarding students and families, financial risks, human resources, and operation.  In its third year of deployment, the Scorecard measures were reassessed for validity and reliability.

Human resources capabilities and needs were considered during the action item portion of the strategic planning sessions.  Timeframes were attached to each action item, which allowed the lead department to address workload considerations.  The plan is a three to five year plan and was designed as a flexible document where adjustments for activities were based on financial and/or environmental changes that affect the agency.

The Strategic Plan was reviewed mid-year to update activity item progress.  The Strategic Plan became a critical document during intense budget discussions in FY-1/02.  Many action items listed continued to progress although the budget situation was tenuous.  In FY-2/03, the agency’s mission became the foundation to address budget cuts.

2.2.
How do you develop and track action plans that address your key strategic objectives? (Note:  Include how you allocate resources to ensure accomplishment of your action plans.)

Action plans were developed based on the objectives and the strengths and weaknesses portion of the situational analysis.  For instance, employee retention of counselors was a concern.  As a result, action items were created to address an employee feedback system and a training model.  Performance indicators, presented on the Scorecard, support the objectives.

To ensure accountability and responsibility, lead departments for objectives were assigned.  Action items are tracked with corresponding due dates.  During FY02/03 the strategic objectives were used to maintain a sense of focus during a period of declining resources. 

2.3.
How do you communicate and deploy your strategic objectives, action plans and performance measures?

Performance measures are communicated to staff through a data collection process.  The SMT followed a deployment process for the strategic plan (presented as Figure 2.1 in the FY00/01 Accountability Report).  

The process used to maintain the strategic plan in FY01/02 consisted of collection and analysis of data from a variety of sources e.g., student/parent surveys, turnover rates, employee surveys, etc., review and update of action items, annual or as needed planning sessions, and implementation of action items.  
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During the FY02/03 year the strategic focus became maintaining the services of the agency in light of the current economic restrictions.  Information regarding budget reductions’ impact on the agency and modifications to programming was presented through group meetings, memorandums, department meetings and email.

2.4 .
What are your key strategic objectives?

The key strategic objectives are child centered, staff, accountability, safety, managers, flexibility, revenue generation, growth, reputation, and alumni.  

2.5. If the agency’s strategic plan is available to the public through the agency’s Internet homepage, please provide an address for that plan on the website.

John de la Howe School’s strategic plan is not available on the website.

Category 3 – Customer Focus

3.1.
How do you determine who your customers are and what their key requirements are?

John de la Howe School’s key customers are defined as children and their families in the Mission Statement of the agency.  They were identified as the customers again during the strategic plan update sessions.  These two broad categories are the people who directly benefit from services the agency provides.  The table (Table 3.1) shows demographic information regarding students. 

During the strategic plan update sessions, the Board of Trustees and Superintendent completed an activity addressing customers’ key interests.  Families care about their child’s environment, that it be safe, caring, and disciplined.  Families want their child to experience academic success and behavior change.  Families do not want to be judged, they want to be accepted and understood; they want to receive parenting tips from skilled professionals to apply when their child returns home.  Students care about safety and security.  They want a stable environment that provides feelings of love and acceptance.  Although the students do not initially enjoy structure and appropriate discipline, as they start to meet their Individual Plan of Care (IPC) goals they begin to appreciate the changed environment.  

	Demographic:  Student

	

	Race

	Caucasian
	53%

	African American
	43%

	Other
	5%

	Sex

	Male
	64%

	Female
	36%

	On Psychotropic Medication
	39%

	DSM-IV Dx
	56%

	On Medication, no DSM-IV Dx
	5%

	With LD or EH
	7%

	Mental Health Patient
	4%

	Medicaid
	40%

	Grade Level Status

	Below Grade Level
	66%

	At Grade Level
	34%


3.2. How do you keep your listening and learning methods current with changing customer/business needs?

The agency uses a variety of methods to determine customer and business needs.  These methods include surveys, parent advisory meetings, behavior assessment tools, results from standardized testing, feedback from regulatory bodies, interviews with students and parents, monitoring societal trends and participation in training or workshops related to specific professional fields.  We compare the information we receive to our strategic goals and objectives to determine if changes are necessary in order to meet the needs of our students and families.

3.3.
How do you use information from customers/stakeholders to improve services or programs?

Information from customers and stakeholders is processed informally within the specific department it relates to.  The information is compared to current activities to determine if a change is desired and the department assesses the potential to make such a change.  Training and supervisory strategies are adapted to meet any new requirements and the menu of services offered is modified reflecting enhancements or improvements as a result of information received.  It is a goal of the agency to formalize the process, and develop a means to communicate adaptations, so all departments within the agency and customers are aware of improvements in services.

3.4.
How do you measure customer/stakeholder satisfaction?

Customer satisfaction is measured through questionnaires.  Questions pertaining to service delivery are asked of families and students, annually.  Results of these surveys are presented in Category 7.

Informal approaches to customer feedback are also used.  For instance, in FY01/02 families indicated their need for more family weekends.  A family weekend is time when a family stays at John de la Howe School to interact with their child with assistance from a clinical therapist and other residential staff.  The number of family weekends was increased in order to meet this need.  Then in FY02/03 families indicated that travel to McCormick and scheduling family weekends was problematic.  Beginning FY03/04, the Residential and Treatment Services Department will reduce the number of family weekends due to budget cuts and will adjust the scheduling of family weekends to meet parent/guardian comments.

3.5.
How do you build positive relationships with customers and stakeholders?  Indicate any key distinctions between different customer groups.

In order to build positive relationships with customers and stakeholders, John de la Howe School’s leadership identified customers and stakeholders during strategic planning sessions.  Relationship building with students is slightly different than relationship building with families, because interests are different.  

Relationships begin to develop with families when they first visit the campus.  They are greeted by a member of staff and given a tour of the facilities.  Families eat in the cafeteria, visit cottages, and walk through the school.  Throughout the placement period of the child, family involvement is an expectation and requirement.  

Focusing on the needs of the child develops positive relationships with students.  When a child is placed, he or she experiences many feelings ranging from anger to insecurity.  Continuity of staff is beneficial to the adjustment process and future development of the child.  Structure, consistency, and professionalism from the staff establish an environment of growth and development.
Another key stakeholder is the Alumni Association.  John de la Howe School was once their home. They want to continue involvement and help where they can.  The Alumni Association is actively involved with school activities and supports the agency’s mission, when possible.  

John de la Howe School has a steady group of volunteers who donate their time to the children.  Often volunteers have similar interests as the Alumni Association.  Volunteers come from the local community and support the agency’s efforts in changing the behavior of students.  John de la Howe School works in partnership with other state agencies, such as, the Department of Mental Health, the Department of Social Services, State Department of Education, and the Department of Juvenile Justice.  These relationships are integral to the treatment of the students. 

Category 4 – Information and Analysis

4.1. How do you decide which operations, processes and systems to


measure?

The Baldrige Criteria for Performance Excellence was the primary model used to determine which operations, processes, and systems to measure.  A balanced scorecard was designed to provide performance measures that were directly aligned with the agency’s objectives identified in the Strategic Plan.  The Scorecard includes metrics for the agency’s key business drivers and support business drivers.  All performance indicators listed on the Scorecard directly link to the Strategic Plan.       

4.2. How do you ensure data quality, reliability, completeness and availability for decision-making?   

In many parts of the organization, data quality is ensured through the use of standardized data collection practices.  In addition, the agency uses standardized software, such as Kids Integrated Data Systems (KIDS) provided through the South Carolina Association of Children’s Homes and Family Services and the Human Resources Information System (HRIS) provided by the Office of Human Resources.  Using software programs encourages consistency in data entry; thus, providing more reliable data output.  As the agency continues to improve processes and apply appropriate process management practices, data quality will continue to improve.    

Key performance indicators such as Individual Plan of Care (IPC) Goals, Homestay Evaluations, and Shift Summaries, were modified resulting in a series of Excel spreadsheets designed to improve data collection reliability.  The spreadsheets were scheduled for use during the winter of FY02/03 but were not utilized fully.  Implementation of these modifications is currently in the transition phase.  We expect to utilize the new process during FY03/04.

4.3. How do you use data/information analysis to provide effective support for decision-making?

The agency uses data to determine progress toward goals identified in the Strategic Plan.  If the information analysis presents a trend that is not moving toward the desired objectives, senior leaders review the information and direct adjustments in the agency’s activities.  The data is reviewed by department directors and findings are reported during Senior Management Team meetings and meetings of the Board of Trustees.

4.4. How do you select and use comparative data and information?

Comparative data and information are collected according to our key indicators.  The collection and appropriateness of comparative data is sometimes difficult to obtain due in part to our unique mission in state government and geographical location.  The agency attempts to collect comparative data, however, often times the factors or demographics of the populations compared are not similar enough to achieve an accurate picture.

Category 5 – Human Resources

5.1. How do you and your managers/supervisors encourage and motivate employees (formally and/or informally) to develop and utilize their full potential?

During these difficult times in state government senior leadership utilized frequent and timely communication to discourage rumors which may cause staff to become disheartened about heir future with the agency.  This allowed the staff to remain focused on their duties because they were informed about obstacles facing the agency.  In addition, senior leaders and managers write letters acknowledging accomplishments and special contributions of employees.  These letters are made a permanent record in the employee’s file.  The EPMS is another source of recognition for employees who exceed expectations for their position in the agency. Utilizing the planning stage of the EPMS sets realistic expectations and encourages staff to continue their professional development.  The agency has a minimum of four all-staff gatherings during the year.  Senior leaders use these meetings to recognize staff members for their contributions or special accomplishments.

5.2. How do you identify and address key developmental and training needs, including job skills training, performance excellence training, diversity training, management/leadership development, new employee orientation and safety training?

John de la Howe School uses a systematic approach to determine training needs and development of employees with a “must have,” ‘need to have,” or “nice to have” matrix.  Must have training is mandated by law or regulations, need to have is identified by the agency as critical, nice to have training is important to the agency, however, attendance is dictated by funding.  This structure, combined with a training request approval process, has decreased expenditures for training by 43% from October 1, 2000 to September 30, 2002.

The agency has developed a training model titled Howe University, which includes an orientation program, award programs for some disciplines within the agency, succession planning and career paths (see figure 5.1).  This is used primarily for residential staff members.  The Education program employs the ADEPT (Assisting, Developing, and Evaluating Professional Teachers) evaluation system, as well as guidelines for the federally generated No Child Left Behind legislation to determine appropriate training opportunities for the teaching faculty.
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Figure 5.1
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5.3. How does your employee performance management system, including feedback to and from employees, support high performance?

The key to effective utilization of the EPMS consists of linking job functions and goals to the mission and strategic plan of the agency.  Clear measures for success are established with supervisors providing verbal and written feedback regarding progress toward goals. 

5.4. What formal and/or information assessment methods and measures do you use to determine employee well being, satisfaction, and motivation?

The agency contracted with the State Office of Human Resources in 2000 to study possible causes for low counselor retention rates.  The study revealed numerous concerns of staff resulting in frequent turnover among counselors.  In order to track progress in these areas a formal employee satisfaction survey was developed, modeled after the 2000 retention study.  This survey consists of 20 questions with a four-point Likert scale response and six open-ended (qualitative) questions.  The survey is administered every other year with the next scheduled date for completion in 2004.  Table 5.1 shows the process used to conduct the employee satisfaction survey.

John de la Howe School Employee Satisfaction Survey

	Action
	March
	April
	May
	June
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Table 5.1

5.5. How do you maintain a safe and healthy work environment?

A safe and healthy work environment is encouraged with an open door reporting system of any unsafe practices to a safety coordinator.  Delivery of the “must have” courses such as First Aid/CPR and Blood Borne Pathogens resulted in 100 percent participation of staff members.  Several educational faculty at the L.S. Brice School commented the training was greatly appreciated.  All efforts to provide a safe environment for students and staff are encouraged.  

To enhance the safety of staff and students, the agency cultivated a relationship with Cornell University to present Therapeutic Crisis Intervention (TCI) training.  Therapeutic Crisis Intervention (TCI) training is designed to help staff communicate effectively, intervene appropriately, and deescalate a student in a crisis situation.  It also teaches a safe and therapeutic process to physical intervention as a last resort. The course focuses on communication skills and techniques to listen and assist young people with decision-making and anger management.  

The TCI course is considered “need to have” training, and although presenting TCI to counseling staff has been in effect for many years, the direct relationship with Cornell provided consultation and the development of additional trainers to deliver TCI training to our staff members.

TCI training was delivered beyond the staff in Residential and Treatment Services to the faculty of L. S. Brice School for the first time in many years.  Two departments provided assistance to the L.S. Brice School, so the staff could attend the 3-day course.  The goal of this program is to have all employees of the agency participate in this important training. 

5.6. What is the extent of your involvement in the community?

The staff of John de la Howe School works hard to instill a sense of community in the students and help them understand the responsibility of being a good citizen.  The students have a regular schedule of visitation to the McCormick Health Care Center.  Over the past several years students and staff have held a fundraising events where money is raised to sponsor three children out of the country who are in desperate need (World Vision).  Fundraising events for FY03/04 will include providing needed assistance to families in the McCormick County area.    

The agency facilitates a number of events annually which celebrate the heritage of the community and creates a non-threatening environment of community members to interact with the students and staff of John de la Howe School.  Farm/City Days,  the Barn Yard/Harvest Festival, and the Dairy Festival are excellent examples.

Many employees are active in local politics, church groups, and academic settings.  Membership in professional associations is encouraged.  Other employees volunteer their time in organizations such as the McCormick County Literacy Association, McCormick County Senior Center, and the McCormick Chamber of Commerce.  Collaborations with other state agencies such as the Department of Natural Resources; Department of Parks, Recreation, and Tourism; Department of Revenue; the State Election Commission; and the Office of Human Resources have provided both parties with needed resources.  

Category 6- Process Management

6.1. What are your key design and delivery processes (including such activities as needs assessments and efforts at continuous improvement) for products/services, and how do you incorporate new technology, changing customer and mission-related requirements, into these design and delivery processes and systems?

John de la Howe School’s key business drivers are those activities that directly impact the students and their families.  The Residential and Treatment Services Department and Education Department provide service delivery to the agency’s primary customers.  The Business, Auxiliary, and Support Services Department, the Organizational and Staff Development Department, and the Administration Department provide support processes to the agency. 

The development of a systematic approach to determining appropriate adjustments in work processes is in progress.  Some changes have been initiated with limited investigation regarding the impact the revisions might have on the entire agency over a period of time.  In contrast, the Residential and Education programs have established teams comprised of Unit Coordinators, Counselors, Clinical Therapists, Teachers and Activity Therapists to monitor the progress of students enrolled at John de la Howe School.  The agency has used this model to design and monitor service delivery processes in the Residential and Treatment Services Department for a number of years.

To manage the intake process for information on students and families, the agency uses the KIDS program.  This software has undergone several changes over the past few years.  John de la Howe School staff continues to find new ways to extract meaningful information from this system.  

6.2. How does your day-to-day operation of key production/delivery processes ensure meeting key performance requirements?

One example of key delivery process is the interaction between staff and students as staff members praise students for appropriate behavior or describe alternatives to inappropriate behavior.  This delivery process is directly related to the key performance requirement of positively impacting student behavior and educational success.  The L. S. Brice School faculty uses a similar delivery process as the Residential and Education Departments communicate with each other and the students through a standardized conduct sheet.  Behavior change is a difficult product to measure and a consistent, reliable instrument is necessary to detect such an intangible product.  The agency uses the Child Adolescent Functional Assessment Scale (CAFAS) as one method to measure the key performance requirement of improved behavior.  The CAFAS is administered by the agency’s clinical therapist when a child becomes enrolled at John de la Howe School.  It is administered again after three months, six months, and regular intervals thereafter if the student remains in the agency’s care.  Academic instruction, small teacher to student ratios, social skill instruction, and structured, supervised activities are all components of key delivery processes which directly effect the achievement of key performance requirements.  An Individual Plan of Care is created for each student and serves as a road map to coordinate the components of the delivery process and ensure that student receives the necessary services.

6.3. What are your key support processes, and how do you improve and update these processes to achieve better performance?

Key support processes for John de la Howe School include Information Technology, Human Resources, Finance and Facilities Maintenance.  Information Technology supports all of the departments of the agency and plays a special role in tracking the behavioral improvements of our students.  Performance enhancement is accomplished by a systematic monitoring and replacement of desktop computers and a cyclic rotation of servers.  New equipment is purchased using a federal program for eligible schools title E-rate.  Participation in the program allows the agency to acquire necessary hardware at a fraction of the retail cost.

Facilities management is a critical aspect of support for activities of the agency.  Due to our rural location it is difficult to depend on outside vendors to perform maintenance activities.  Therefore, our maintenance staff must stay abreast of developments regarding the upkeep of facilities and they provide routine preventive maintenance to prolong the life of equipment and structures on the campus.  The structures must be in good working order to provide a safe location for the students we serve.  In addition a deferred maintenance plan is projected for a five-year period.  Permanent improvement expenditures are based on the greatest need, which is determined, by the condition of the structure and impact on the agency’s programs.

In the Human Resources area, a less complex process is the flow process for training registration.  Using techniques from Fourth Generation Management training, the process was flow-charted and areas of inefficiency were identified.  Refinements were implemented based on input of the Senior Management Team and improvement was detected immediately.

6.4. How do you manage and support your key supplier/contractor/partner interactions and processes to improve performance?

The agency manages its relationships through open communication and reliance of regulations and standards.  During FY01/02 the agency contracted with a vendor to repair the swimming pool.  Swimming pool activities are designed for the children, providing recreation and reinforcement for positive behavior.  The involvement between the Director of the Business, Auxiliary, and Support Services Department and the contractor has led to the much anticipated reopening of the pool.

John de la Howe School is directly involved with three regulatory agencies: Department of Social Services (DSS), Department of Health and Environmental Control (DHEC), and the State Fire Marshal.  A long-standing relationship with these regulatory bodies enhances the licensure process. 

Category 7 – Results

7.1. What are your performance levels and trends for the key measures of customer satisfaction?
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The Department of Residential and Treatment Services uses a student/parent satisfaction survey.   The following graphs show comparative results between the parent and the student.  A five point Likert scale was used ranging from Strongly Agree to Strongly Disagree.  Only responses strongly agree to agree are presented in each graph.  The question asked on each survey is presented inside the graph.  The remaining responses are discussed below each graph.  
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Providing a positive referral is another source of determining customer satisfaction.  The following graph provides parent/guardian responses pertaining to referrals.
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Within our key customer group, John de la Howe School provides services to the community and general public.  Below are output measures related to the public relations component of the agency.

The number of presentations given by agency representatives, the number of tours provided to organizations, and the number of events for which meeting space offered by the agency, are measures of “getting the word out.”  This measure is linked with the objective Reputation.  The graphs below show the number of presentations, tours, and events provided and the data captured by the agency.  These numbers may fluctuate due to staff reductions, changes in event offerings, and reduction in services provided.  
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The following graph shows the number of staff, students, volunteers, and visitors/community members participating in presentations, tours and events.  One reason for the decline in these numbers is that the Dairy Festival was cancelled due to poor weather.

[image: image36.wmf]Shift Summary Evaluations

0%

20%

40%

60%

80%

April-

03

May-

03

June-

03

Percentage of Shift 

Summary Evaluations 

Completed

Unsatisfactory

Satisfactory


To stay in contact with the community, John de la Howe School produces the Quarterly Bulletin newsletter.  The newsletter is distributed to alumni, businesses, contacts, and friends of the school.  Approximately 6,000 newsletters are mailed quarterly.

John de la Howe School appreciates and relies on the support it receives from its Alumni Association.  The Alumni Association made up of former students throughout the United States contributes greatly to the children and events at the school.  For instance they purchased cameras to assist in the production of the students’ annual yearbook, a trailer for the Open Bass Tournament, and gifts for graduating seniors.  Over the past three fiscal years, the Alumni Association has contributed $42,629 to provide support to the children in John de la Howe School’s care.  More information will be provided in 7.6 regarding the amount of contributions.  The graph below shows the number of former students (alumni) enrolled in the school, who continue their relationship with the agency. 
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7.2.
What are your performance levels and trends for the key measures of mission accomplishment?

The number of students served throughout the year is reflected in Figure 7.2.1.  As mentioned previously in this report, attention is given to the intake process.  The agency continues to balance the number of requests for placement with the number of spaces available.  

The campus program is designed for students at low to moderate levels who need behavior interventions.  The measures for customer satisfaction go beyond a traditional customer survey.  In addition to surveys, the agency collects data related to family participation, social assessments, and behavioral assessments.  The agency has worked during the past year to develop and obtain more reliable and meaningful measures.  

The following graph shows the average of successful homestays for the students.  A homestay occurs when a student returns to his or her permanent residence for an extended period of time.  The parents/guardians are asked to complete homestay evaluations, which are used as one indicator to determine the student’s behavior improvement at home.  Prior to the homestay, students set behavior goals.  The parent/guardian and child assess his progress toward that goal while he is at home.  The homestay evaluation also provides some information regarding the impact of family training that occurs through the Family Center.  Successes during homestays suggest a change in the students’ behavior and increased skill in the families’ interaction. 

It is assumed the increase in FY01/02 data is a result of increased documentation and clarification of homestays, while the decrease in FY02/03 may be a result of a smaller sample and a new collecting and reporting system.
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The data presented above is a partially reliable assessment of homestays.  The data continues to be collected and reported with more consistency.  The data presented for FY02/03 represents only the fourth quarter of FY02/03 for approximately 39 students for three homestay visits.  However, the results are consistent enough with previous years that presenting the data seemed appropriate.

Shift Summary Evaluations are prepared weekly on students and indicate how well they are doing while in the care of the agency.  Shift Summary Evaluations are completed by the cottage counselors and are reviewed during treatment team sessions as one indicator of the student’s behavioral progress.  

The following graph reflects data gleaned from Shift Summary Evaluations for FY01/02. The first quarter of the fiscal year is omitted due to a change in compiling and reporting the data. 
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In the Fall of FY02/03, the Director of Organizational and Staff Development began work with the two campus managers to establish a consistent way to collect and report data.  The collection and reporting process is still in implementation phase and will not be considered complete until all collection and reporting is consistent among all staff.  The graph above shows the results of the Shift Summary Evaluations for the fourth quarter of FY02/03 for approximately 39 students.  

Individual Plan of Care (IPC) goals are another means of obtaining customer satisfaction data.  IPC goals are developed between the student, parent/guardian, and the treatment team with input provided from other sources and documents.  Each treatment team consists of a Unit Coordinators, Youth Counselors, Clinical Therapist, and Teacher.  The IPC Goals are individualized for each student.  Some goals are difficult and take several months to meet, while other goals may not be as difficult and can be achieved in a shorter period of time.  If goals are achieved then the number of goals the student is working on may reduce or new goals may be added.  Any movement in achieving IPC goals for the student is positive.

This data was collected and reported using a new process.  For approximately 39 students for the fourth quarter of FY02/03 the number of goals declined for the months of April (85), May (82), and June (54).  This suggests that the students were nearing the end of the school year and had made progress on their goals and/or they were still working on the harder goals.  None of the students in the sample acquired new goals during the fourth quarter.  Of all of the goals (totaled) that students were working on, students met 14% of their goals, made progress on 74% of their goals, and did not make progress on 16% of their goals. 

Formal assessments are used as additional indicators of students’ behavior and perceptions.  The three instruments used are the Self-Esteem Index (SEI), the Global Assessment of Functioning (GAF) and the Child Adolescent Functional Assessment Scale (CAFAS).  With the reduction in funds, the agency decided not to distribute the SEI and GAF for the fourth quarter.  Both the SEI and GAF are used to support the findings of the CAFAS. 

The table below shows the results of the Self-Esteem Index (SEI).  This index is an 80-item, norm-referenced, self-report instrument designed to elicit children’s perceptions of their personal traits and characteristics.

The following tables show the range of SEI scores for John de la Howe School students for FY01/02 and FY02/03.  The highest score recorded is simply a single score, this is also true for the lowest score recorded.  The average score recorded is the mean of the scores.  The weight placed on an increase or a decrease in the score is based on the amount of points the score has moved.  If the score increases or decreases by 10 points (1 standard deviation), then something is occurring in the child’s perception of his self-esteem. 

The score of 100 is considered normal as listed on the SEI Profile Sheet.  The safe range for the SEI score is 90-110, which is also within normal range.  Scores below 90 indicate some impairment while scores over 110 could indicate confidence of grandiose thoughts of oneself.    

SEI Quotient Score Indicators:

	
	First Quarter

01/02
	Second Quarter 01/02
	Third Quarter 01/02
	Fourth Quarter 01/02

	
	Admission
	Month 6
	Admission
	Month 6
	Admission
	Month 6
	Admission
	Month 6

	Highest Recorded Score
	136


	126
	116
	N/A
	134
	131
	113
	102

	Average Score of Total Population
	116
	98
	95
	N/A
	100
	99
	94
	93

	Lowest Recorded Score
	59
	73
	63
	N/A
	69
	60
	72
	85


	
	First Quarter 02/03
	Second Quarter 02/03
	Third Quarter 02/03

	
	Admission
	6 Mo


	Discharge
	Admission
	6 Mo


	Discharge
	Admission
	6 Mo


	Discharge



	Highest Recorded Score
	134
	138
	---
	113
	---
	---
	135
	133
	135

	Average Score of Total Population
	94
	98
	---
	94
	---
	---
	93
	104
	101

	Lowest Recorded Score
	62
	61
	---
	73
	---
	---
	64
	81
	78


By comparing the SEI scores at admissions and at the 6-month point for FY01/02 and FY02/03, one can see that the scores are similar.  This suggests that the students accepted into placement by John de la Howe School are generally within the normal range for self-esteem.   

The Global Assessment of Functioning (GAF) is an instrument used to consider the psychological, social, and occupational functioning associated with mental health-illness-- a measure used to assess an individual’s level of functioning with regard to daily activities, behaviors, and emotions.  As shown in the graph below, there is a slight improvement in the GAF score from the time they are placed to discharge. The description of the range of scores presented is as follows:

The higher the score, the better

61-70:
 Some mild symptoms such as a depressed mood and mild insomnia or some difficulty in social, occupational, or school functioning like occasional truancy, but generally functioning pretty well.

51-60:  Moderate symptoms such as panic attacks or moderate difficulty in social, occupational, or school functioning which may include having a few friends and having conflicts with peers.

41-50:  Serious symptoms like suicidal tendencies and severe obsessional rituals or any serious impairment in social, occupational or school functioning such as having no friends or being unable to keep a job.
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The Child Adolescent Functional Assessment Scale (CAFAS) is a clinician-rated measure which can be used in both clinical and research settings to assess clinical progress or outcome.  The CAFAS contains choices of behaviorally-oriented descriptions, from which the rater chooses those that best describe the client based on client history, review of files, and direct contact.

The reporting of data for CAFAS scores changed in FY02/03.  The analysis of the data was based on a time series study, in which the instrument is given before and after a treatment (therapeutic intervention) was administered.  The first administration of the assessment is identified as Time One.  After the intervention, a second CAFAS was administered and referred to as Time Two.  The graph below shows mean scores for both time trials across two fiscal years for comparison. Downward movement of the CAFAS is positive.  Further statistical tests suggest that the treatment resulted in an improved score.   
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As shown in the graph above, improvement (or downward movement) from FY01/02 to FY02/03 reflects of negative difference by 7.57 points.  The following graph provides some explanation for this change.  The graph below provides the maximum and minimum score obtained pre and post treatment for the respective fiscal years.  The maximum time one score for FY01/02 was 150, while the time one score for FY02/03 was 160.  Since downward movement is positive, the assumption is that the students entering the program in FY01/02 has increased adaptation skills.  
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In the area of academic success, the following graph shows the percentage of students passing the tenth-grade exit exam on the first attempt. In FY01/02 50% of 10th graders passed all three parts of the exit exam; in FY02/03 74% passed all three parts.  The significance of this information is that nearly 70% of the students accepted at John de la Howe School are below grade level when they are placed.  Additionally, many students are not motivated to learn or have not developed skills necessary to achieve academic success.   These are the students that would likely drop out of school; thus, to achieve academic success in any discipline is significant. 

The next series of measures addresses the number of students placed at John de la Howe School. The following graphs show two ways of looking at this data.  The first graph is the total number of students the agency has served.  If a student is accepted into the program then he is counted in that number, regardless of the length of stay.  
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The following graph shows trend data for the Average Daily Attendance (ADA).  This number represents the number of students in the care of the agency on any given day based on an average.  This trend for the last 3 years has been influenced by budget reductions and having less staff to care for students, as well as, the economy of the state making it more difficult for parents to participate in our programs.
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The following graph displays the number of applications received in a fiscal year and the number of students admitted during that same fiscal year.  The number of students admitted does not include students under the care of John de la Howe School on the first day of the year.
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The percentage of students placed at John de la Howe School based on the number of applications received is presented below.  To provide a more accurate reflection of the number of students placed within a year, the number of pending applications on the first day of the year must be considered.  The table below provides the total number of applications available for processing within a year and the percentage of students admitted from available applications.

	FY95/96
	FY96/97
	FY97/98
	FY98/99
	FY99/00
	FY00/01
	FY01/02
	FY02/03

	697
	602
	*
	434
	407
	391
	429
	460

	20.5%
	20%
	*
	25.5%
	19.9%
	17.6%
	26.5%
	22.8%


* Missing data and cannot provide an accurate calculation

The following graph indicates the number of days the students stayed at John de la Howe School.  This data is produced by KIDS and includes any student that was in the care of the agency during FY02/03.  Therefore, there are students listed on the report that remained on the campus through one or more fiscal years.  The total number of students that appeared on the KIDS report was 164 versus 176 listed on the number of students served graph. The assumption is that data is missing for 12 students.

The program at John de la Howe School is that students stay for at least one school year
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(9-months).  The graph below shows that 45% of the students stay less than 9 months.  Speculative causes for this are that the parents are pleased with their child’s progress and remove him, the child needs a higher level of management than the agency can provide, or the child enters the program during the school year.  Further investigation into the causes is being considered. Understanding this data may reveal opportunities for improvement related to average daily attendance numbers.

7.3.
What are your performance levels and trends for the key measures of employee satisfaction, involvement and development?

Employee satisfaction surveys are conducted every other year.  The satisfaction survey conducted in 2002 was presented in the FY01/02 Accountability Report.  Employee development is a component of HOWE University.  Within this arena front line counseling staff attend courses and on-the-job training to obtain the Counselor Award Program (CAP) certificate.  In FY02/03 five employees completed these requirements and earned the CAP certificate.  Also as part of employee development, the Director of Organizational and Staff Development collaborates with the Office of Human Resources to obtain seats in the CPM, APM, and PPD certification programs.  In FY02/03 the following was achieved:  one manager graduated from CPM, one employee graduated from the APM program.  Also, one manager entered the CPM program, one employee entered the APM program, and one employee entered the PPD program.  

Regulatory training is a critical component of HOWE University.  During FY02/03, 13 regulatory courses were held with 154 employees attending this mandatory training.  This number takes into account staff turnover and training of new employees.

As mentioned in category 5, the revised prioritization and approval processes for training have significantly reduced training expenditures.  

The turnover rate for the agency is another performance indicator used to determine employee satisfaction.  The following table presents data regarding number of employees beginning and terminations during the fiscal year.  Employee termination includes resignation and retirement by the employee.

	Turnover by Department

	Year
	Department

	
	Administration
	L.S. Brice School
	Residential and Treatment Services
	Business and Support Services
	Organizational and Staff Development

	
	Beginning Number
	Terminated Employment
	Beginning Number
	Terminated Employment
	Beginning Number
	Terminated Employment
	Beginning Number
	Terminated Employment
	Beginning Number
	Terminated Employment

	99/00
	4
	0
	25
	3
	65
	30
	25
	2
	N/A
	N/A

	00/01
	6
	1
	25
	7
	68
	28
	26
	4
	3
	0

	
	FTE End of Year
	Terminated Employment
	FTE

End of Year
	Terminated Employment
	FTE End of Year
	Terminated Employment
	FTE End of Year
	Terminated Employment
	FTE End of Year
	Terminated Employment

	01/02
	5
	0
	30
	5
	58
	32
	25
	2
	4
	0

	02/03
	4
	1
	28
	5
	44
	29
	21
	4
	4
	0


The following graph presents information for all agency departments regarding percentage of employees that terminated employment with John de la Howe School.
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The Residential and Treatment Services (RaTS) Department has the largest number of employees and experiences the largest turnover in the agency.  The direct care field involving living with and supervising the students generally has a high turnover rate.  The following table displays the RaTS Department by position.  During the past several years, reduction of the agency’s budget is believed to have increased turnover.  The Wilderness Program was closed during FY02/03 and employees were moved to fill vacancies on campus.  The following data does not include information on the Wilderness Program.  For turnover information about the Wilderness Program, please see FY01/02 Accountability Report.

	Residential and Treatment Services

	Year
	Position

	
	Director/ Assistant Directors
	Admin. Assistants
	Clinical Therapist
	Unit Coordinator
	Youth Counselor
	Wilderness Counselor
	Activity Therapist
	Other

	
	Start
	Term
	Start
	Term
	Start
	Term
	Start
	Term
	Start
	Term
	
	
	Start
	Term
	Start
	Term

	99/00
	4
	1
	5
	1
	2
	1
	9
	6
	28
	12
	
	
	4
	2
	8
	1

	00/01
	3
	0
	5
	0
	2
	1
	9
	4
	30
	17
	
	
	6
	2
	6
	0

	01/02
	5
	0
	6
	1
	3
	3
	6
	0
	26
	19
	
	
	4
	0
	3
	1

	02/03
	5
	1
	5
	1
	3
	0
	8
	3
	30
	22
	
	
	4
	2
	3
	0


The percentage of turnover for the Unit Coordinator supervisory staff and the Youth Counselor staff is presented below.

	
	FY99/00
	FY00/01
	FY01/02
	FY02/03

	Unit Coordinators
	66.6%
	44.4%
	0%
	37.5%

	Youth Counselors
	42.8%
	56.6%
	73%
	73.3%


The root cause(s) of high turnover may be low pay, budget reductions, and staff concerns regarding job security.  Another potential cause may be high expectations of counseling staff prior to hiring and then staff discovering that the responsibilities are not worth the low salary.  The majority of Youth Counselors leave or are terminated within their first year of employment.  Further investigation is needed beyond these two possible root causes.  

In an effort to recruit employees in agency determined critical fields, John de la Howe School runs a continuous posting on the OHR website for youth counselors.  In FY01/02 the agency received 237 employment applications and in FY02/03, 251.  

Generally hard to fill positions are advertised in up to six newspapers for the surrounding area in addition to the HR Regulation required job postings.  In 2001, seven positions were advertised in approximately four newspapers for a cost of $4,163.  In 2002, six positions were posted of which five appeared in up to six newspapers for a cost of $6,453.  In 2003 four positions were posted of which five appeared in up to three newspapers for a cost of $1,859.  The human resources area continues to assess the need to advertise positions in the newspapers because of the expense.  

7.4.
What are your performance levels and trends for the key measures of  supplier/contractor/partner performance?

The agency recently developed a partnership with GEAR to collect past due tuition from parents/guardians with children placed at John de la Howe School.  Thirty-one claims have been turned over to GEAR for collection.  The agency has received payment on 17% of those claims, amounting to $2,264 for FY02/03.  

The agency also relies on volunteers to provide tutoring services, make presentations, assist with art and crafts, teach entrepreneurial skills, and help with special events.  Over the past three years, the number of volunteers averages about 125-130.  These may be once a year volunteers or volunteers who provide weekly or monthly contributions.  During FY02/03 these wonderful people volunteered approximately 4,500 hours to the children of John de la Howe School.

The McCann Scholarship Fund provides educational benefits to students who graduate while in placement at John de la Howe School.  As long as a student maintains at least a “C” average, he is eligible to receive up to one-half of his tuition, book fees, and room and board.  Each student also receives a check in the amount of $200 as a personal allowance per semester.  During this fiscal year, eight students have benefited from this estate totaling $14,413 in assistance being paid to colleges and universities chosen by the individual student. 

7.5.
What are your performance levels and trends for the key measures of regulatory/legal compliance and citizenship?

The following table compares the number of staff injuries with the amount of money paid through Workers Compensation, annually.  The number of injuries has reduced over the past years. While FY01/02 showed some improvement in the number and cost of workers compensation claims, FY02/03 had an increase.  The occurrence of a serious injury could cause a spike in the amount of compensation paid. 

	Staff Injuries and Workers Compensation

	
	Year

	
	97/98
	98/99
	99/00
	00/01
	01/02
	02/03

	Number of Staff Injuries
	22
	23
	13
	9
	20
	20

	Amount Paid for Claims
	76,669
	83,972
	62,794
	20,235
	14,863
	23,248


In preparation for inspection and renewal of John de la Howe School’s annual DSS license, the campus cottages and infirmary undergo strenuous DHEC, Fire Marshal, and DSS inspection.  The agency has always been awarded a letter stating John de la Howe School meets standards for DSS licensing.   

The information below reports minor infractions and one major infraction identified during DHEC inspection.  The majority of the cottages, including the infirmary, have between 1 and 5 infractions per building.  A reduction in infractions occurs in FY99/00 and remains relatively constant.  This change is attributed to increased cottage inspections from internal staff and the Counselor Award Program training.
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7.6.
What are your current levels and trends of financial performance?

The following graph shows the reduction in John de la Howe School’s Total Expenditures for Operations for the past five years.
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Resource sharing with other agencies and organizations results in a “break even” intangible amount.  The agency receives services without exchanging money and the agency provides services without charging money.  The most significant cost saving partnership during the reporting period was that between the agency and the Office of Human Resources (OHR).  The Director of Organizational and Staff Development contracted with OHR to deliver several training courses.  In turn, credit was given to John de la Howe School, which was used to send employees through certification programs.

The following two graphs show trend data for our agency’s energy usage.  The Accountability Report for FY01/02 shows energy data presented in Energy Use in South Carolina’s Public Facilities report produced by the SC Energy Office.  John de la Howe School continues to use energy at a lower rate than average state usage, and the cost for energy has remained lower than the state average.  Rather than report data that can be found in the SC Energy Office’s report, the data presented below is more specific to the needs of the agency, which address fuel costs for John de la Howe School.
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During the months of December, January, and February electrical costs were higher than the other months during the year.  The next graph shows the total electrical costs for FY00/01, FY01/02, and FY02/03.  The increase in FY00/01 is attributed to extreme weather that year.
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John de la Howe School also uses propane.  The following graph shows propane costs for FY00/01, FY01/02, and FY02/03.  The high cost in FY00/01 is attributed to costs associated with the Wilderness Program, which was operated entirely on propane.  
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The following trend data shows the total dollars paid to employees for out-of-state and in-state travel.  The increase in in-state travel is partly attributed to an increase in Board of Trustee members’ travel to the agency.  Board of Trustees travel is 38% of in-state travel costs for FY02/03.
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The following graph shows the dollar amount of gasoline (87 octane) from John de la Howe School pumps for operating agency vehicles.  The decrease in gasoline use is attributed to an increase in coordinating trips and a reduction in trips made because trips were reduced due to budget reductions.
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The following measure is one of several used to determined mission accomplishment for John de la Howe School.  The average daily attendance (ADA) is the average of students on campus throughout the year.  The cost per day is calculated by dividing the agency’s budget by the ADA.  The following graphs show the ADA and the cost per day per child amount.  

The graph below provides with a comparison between the ADA and the Cost per Child per Day.  As the ADA decreases the Cost per Child per Day increases.  The capacity for students has decreased in recent years due to budget reductions forcing program and cottage closures.  For example, the Wilderness Program was closed in FY02/03, reducing the number of children the agency was able to house.  At the end of FY02/03, capacity on campus was 120. Total Expenditures for Operations has decreased over previous years due to budget reductions.  
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Another measure of the agency’s financial performance is the amount of revenue obtained through the Challenge Course (Ropes) activities.  In addition to the Challenge Course use for therapeutic outcomes with agency students, external organizations may participate for a fee.  The following table shows the amount of revenue received.

	Challenge Course Revenue

	FY00/01
	FY01/02
	FY02/03

	$22,507
	$22,079
	$25,244


As mentioned in section 7.4, the agency is in partnership with Governmental Enterprise Accounts Receivable Collections (GEAR) to collect past due tuition payments from parents/guardians.  Fiscal Year 2002/2003 was the first year for GEAR collections.  The agency received $2,264.38 in past due tuition for FY02/03.

Five grants were awarded during the past year, bringing in $113,188.35.  The grants provide funding to support the dietary program and educational services.
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