
  

 

  

  

  

  

  

  

  

   

   

  

  

    

   

    

  
 
 

  
  

 

AGENDA 
 

EIA and Improvement Mechanisms 
Subcommittee Meeting 

Monday, September 16, 2024 
1:00 P.M. 

Room 433, Blatt Building 
 
 

 
I. Welcome and Introductions ............................................... Dr. Bob Couch 

 
 

II. Approval of Minutes of May 20, 2024 ................................ Dr. Bob Couch 
 
 

III. Information Items: 
 Discussion of Process for New EIA Funding Requests... Dr. Bob Couch 
 
 
IV. 2024-25 EIA Budget Update ..................................................... Dana Yow 
 
 
V. EOC Strategic Plan Update ................... Dr. Matthew Lavery & Dana Yow 

 
 

VI. Adjournment 
 
 
 
 
 
 
EIA & Improvement Mechanisms Subcommittee Members: 
Dr. Bob Couch, Chair Rep. Neal Collins 
April Allen Sen. Kevin Johnson 
Melanie Barton Dr. Brian Newsome 
Russell Baxley Jerri McCumbee 
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